OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

Meeting of the: FINANCE COMMITTEE OF THE CITY OF STOUGHTON
Date /Time: Tuesday, March 12, 2013 @ G:OOQm.
Location: Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)
Members: Paul Lawrence, David Kneebone, Tom Majewsk, Tom Selsor and Mayor Donna Olson (ex-
officio)
Item # CALL TO ORDER
1 Communications
Item # REPORTS
2 Contingency
Item # OLD BUSINESS
Item # NEW BUSINESS
3 Approval of February 12", 2013 Finance Committee Meeting Minutes
4 2012 Y ear End Budget Report
5 Proposd for Organizational Review
6 Future Agenda Items
ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”
NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City Hall after that time,
please use the Fifth Street entrances.
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FINANCE COMMITTEE MEETING MINUTES
February 12, 2013 — 6:00 p.m.
City Hall, Hall of Fame Room

Present:
Alderpersons Paul Lawrence, David Kneebone, Tom Majewski

Others Present:
Finance Director Laurie Sullivan and Utilities Director Bob Kardasz

Call to order:
Finance Chair Lawrence called the meeting to order at 6:00p.m.

Communications: Taxi van purchase.

Reports (Contingency):
No action taken.

Finance Committee Minutes of January 22, 2013:

Moved by Majewski, seconded by Kneebone to recommend approval of the Finance
Committee minutes of January 22, 2013 as presented. Motion carried unanimously with
Mayor Olson voting.

Discussion and Action re: Edward Cardell Claim:

Kardasz reported that CVMICs recommendation is to pay the claim. Moved by Majewski,
seconded by Kneebone to direct the proper City officials to pay the claim of Edward Cardell
regarding property damage incurred by a City snow plow, along with the appraisal invoice of
$165.45 for a total amount of $2,158.13. Motion carried unanimously.

Future agenda items:
2012 Year End budget report.

Moved by Kneebone, seconded by Majewski to adjourn at 6:15 pm. Motion carried
unanimously.

Respectfully submitted,
Laurie Sullivan
Finance Director






CITY OF STOUGHTON

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2012

FUND 100 - GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT

REVENUE
TAXES 706,732.99 7,932,700.22 7,792,381.00 ( 140,319.22) 101.80
SPECIAL ASSESSMENTS .00 2,201.90 .00 ( 2,201.90) .00
INTERGOVERNMENTAL REVENUES 137,644.45 1,681,163.74 1,528,854.00 ( 152,309.74)  109.96
LICENSES & PERMITS .00 142,021.31 100,665.00 ( 41,356.31) 141.08
FINES, FORFEITS & PENALTIES .00 98,481.78 127,750.00 29,268.22 77.09
PUBLIC CHARGES FOR SERVICE 37,161.23 1,188,400.38 1,187,017.00 ( 1,383.38) 100.12
INTERGOVERNMENTAL CHARGES FO .00 82,000.00 82,000.00 .00 100.00
MISCELLANEOUS REVENUE 182.89 259,708.77 180,042.00 ( 79,666.77) 144.25
OTHER FINANCING SOURCES .00 27,781.23 .00 ( 27,781.23) .00

881,721.56 11,414,459.33 10,998,709.00 ( 415,750.33)  103.78
EXPENDITURES
LEGISLATIVE 3,439.29 45,686.30 47,505.00 1,818.70 96.17
JUDICIAL 1,941.57 85,145.69 84,936.00 ( 209.69) 100.25
LEGAL .00 87,021.85 113,500.00 26,478.15 76.67
MAYOR 2,056.10 87,272.11 89,397.00 2,124.89 97.62
CLERK 4,709.89 198,694.84 207,286.00 8,591.16 95.86
ELECTION .00 37,722.97 32,600.00 ( 5,122.97) 115.71
FINANCE DIRECTOR 7,736.96 560,292.40 578,646.00 18,353.60 96.83
ASSESSOR .00 39,059.44 43,700.00 4,640.56 89.38
CITY WEBSITE .00 1,211.88 5,000.00 3,788.12 24.24
OTHER GENERAL GOVERNMENT .00 61,374.49 25,000.00 ( 36,374.49) 245.50
INSURANCE .00 197,871.80 179,918.00 ( 17,953.80) 109.98
LAW ENFORCEMENT 65,992.84 2,391,152.36 2,409,221.00 18,068.64 99.25
FIRE PROTECTION 9,218.35 446,856.77 450,649.00 3,792.23 99.16
INSPECTION 170.11 81,258.18 82,938.00 1,679.82 97.97
CITY BUILDINGS 1,696.80 128,268.42 135,924.00 7,655.58 94.37
HIGHWAY & STREET MAINT/CONST 27,389.90 988,136.15 961,916.00 ( 26,220.15) 102.73
SNOW REMOVAL .00 52,170.61 65,000.00 12,829.39 80.26
ROAD RELATED FACILITIES .00 20,775.53 20,000.00 ( 775.53) 103.88
STREET LIGHTING .00 127,831.05 135,000.00 7,168.95 94.69
SWEEPING/STORM SEWERS .00 16,370.61 16,000.00 ( 370.61) 102.32
SANITATION .00 680,336.40 663,151.00 ( 17,185.40) 102.59
SENIOR CENTER 9,613.82 409,222.17 466,561.00 57,338.83 87.71
CEMETERY .00 35,534.74 31,000.00 ( 4,534.74) 114.63
CULTURE .00 3,253.18 2,500.00 ( 753.18) 130.13
PARKS 3,297.95 178,336.56 168,348.00 ( 9,988.56) 105.93
RECREATION PROGRAMS & EVENTS 4,160.90 265,467.16 258,047.00 ( 7,420.16) 102.88
YOUTH CENTER 2,049.50) 35,825.80 44,052.00 8,226.20 81.33
CABLE 65,302.05 231,602.62 176,296.00 ( 55,306.62) 131.37
PLANNING 5,013.62 196,306.70 194,016.00 ( 2,290.70) 101.18
CONTINGENCY 8,000.00 8,000.00 80,000.00 72,000.00 10.00
TRANSFER TO DEBT SERVICE .00 2,040,871.00 2,040,871.00 .00 100.00
TRANSFER TO CAPITAL .00 470,732.00 470,732.00 .00 100.00
TRANSFER TO OTHER FUNDS 47,276.62 747,853.24 682,518.00 ( 65,335.24)  109.57
DEPARTMENT 510 .00 30,000.00 30,000.00 .00 100.00

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 03/07/2013  02:21PM PAGE: 1





CITY OF STOUGHTON
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2012

FUND 100 - GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT
264,967.27 10,987,515.02 10,992,228.00 4,712.98 99.96
616,754.29 426,944.31 6,481.00 ( 420,463.31)

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 03/07/2013  02:21PM PAGE: 2






City of Stoughton, 381 E. Main Street, Stoughton WI 535898

RESOLUTION OF THE COMMON COUNCIL

Authorizing and directing the proper city official(s) enter into a contract with Baker Tilly for the study
of City Hall operational services.

Committee Action:  Personnel 5-0, Finance
Fiscal Impact: $27,900

File Number: R- 35-2013 Date: March 12, 2013

WHEREAS, an operational study of City Hall operations is recommended by the Mayor and a proposal
has been submitted by Baker Tilly, and

WHEREAS, your Personnel Committee met on March 4, 2013 to consider the Baker Tilly contract
proposal and recommends approval to Council, and

WHEREAS, your Finance Committee met on March 12, 2013 to consider the Baker Tilly contract

proposal and recommends the use of Contingency funds, now therefore

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be
hereby authorized to enter into a contract with Baker Tilly for the study of City Hall operational services
and to authorize the use of contingency fundsin the amount of $27,900.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Donna Olson, Mayor Date

Council Action: |:| Override Vote






A CITY OF STOUGHTON
: From the Mayor’ s Office

MEMORANDUM

T

= LE =

|
To: Finance Committee Members

From: DonnaOlson, Mayor City of Stoughton on behalf of the Personnel Committee
Re: Personnel Committee Recommendation

Dates March 5, 2013

The Personnel Committee met March 4, 2013 and recommend the Finance Committee and
Common Council approve the contract with Baker Tilly for the operationd study of City Hall services
in the amount of $29,700 with monies to come from contingency.

Excerpt of the Personnel Minutes of March 4, 2013

Operational Study of City Hall Services:

Motion by Engelberger, second by Suess, to approve and recommend approval to Finance & Council of
the contract with Baker Tilly for the operational study of City Hall serviceswith moniesto comefrom
contingency. Motion carried unanimoudly.

381 E. Main Street, Stoughton, W1 53589 608.873.6677 fax 608.873.5519





Proposal for City-Wide Organizational Review

City of Stoughton, Wisconsin

February 21, 2013

’!—7

BAKER TILLY

Candor. Insight. Results.
4 pendent member of

an inde|
BAKER TILLY
INTERNATIONAL





APPROACH AND METHODOLOGY

ABOUT BAKER TILLY AND RELEVANT EXPERIENCE. 7
DEDICATED SERVICE TEAM

PROFESSIONAL FEES

APPENDIX A: RESUMES

Contents

D>
- BAKER TILLY

Candor. Insight. Results.

Baker Tilly refers to Baker Tilly Virchow Krause, LLP, an independently owned and managed member of Baker Tilly International.






Baker Tilly Virchow Krause, LLP
Ten Terrace Ct, PO Box 7398
Madison, WI 53707-7398
608 249 6622

608 249 8532
bakertilly.com

February 21, 2013

Ms. Donna L. Olson, Mayor
City of Stoughton

381 East Main Street
Stoughton, WI 53589

Dear Ms. Olson:

Baker Tilly Virchow Krause, LLP (Baker Tilly) is pleased to propose our services to assist
the City of Stoughton (the City) with an Organizational Review of the departments located
in City Hall. By selecting us as your consultant for this project, the City will specifically
benefit from Baker Tilly's deep knowledge of and wide experience with similar municipal
engagements.

The City is wise to consider how to best ensure that the organizational structure of its City
Hall and central services functions are aligned in a manner that meets the needs of both
internal and external stakeholders while ensure quality of life for its staff. Our extensive
work with cities conducting operational and administrative service reviews, including
organizational design, human resource management, and process effectiveness and
efficiency, makes us uniquely qualified to assist the City of Stoughton with this project.
Additionally, we understand that the City is in a position of reconsidering its strategic
priorities and needs to carefully consider how it expends it limited resources toward high
value activities. In this era of doing more with less and an environment of high
competition for expanded tax base, the City needs to be extremely strategic in its
approach to aligning crucial resources.

As the vast majority of most City budgets are dedicated to personnel expenditures, it’s
logical that to seek ways to create smoothly operating and strategically organized city
functions. Optimizing the delivery of City services and enhancing Department functions is
an investment in the overall organizational health of the City as a whole.

Our proposal details our approach to partnering with you to accomplish your objectives.
Our team, work plan, and cost proposal are firm for 60 days from this date. We recognize
the trust you have placed in us in the past as your Valued Business Advisor and look
forward to building on our track record of providing value-added consulting services to
the City.

Sincerely,

BAKER fZILLY H KRAWSE, LLP

hristine Smith, Prihcipal
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Approach and methodology

Approach and methodology

Our engagement will follow sound project management principles, as well as incorporate
proven methodologies from our experience conducting many similar projects. Specific
activities, deliverables, and risks are presented in detail on the following pages.

Phase II:
Comprehensive
Analysis of High

Phase I:
Diagnostic
Review

Project
Initiation

> On-site interviews with
key managers and
staff

> Review organizational
structure and staffing
levels

> Review use of
contractors and
shared services

> Analyze expenditures,
revenues and staffing
trends

Opportunity
Functions

> Assess workload and
overtime

> Assess current:
+ Capital and operational
budgets
+ Service levels
+ Service recipients and
impacts

> Assess staffing
assighments and inter-
departmental sharing

> Use of technology to

> Ideal organizational
structure with primary
responsibilities and
backups

> Optimal workforce
composition

> Service level
modifications

> Process improvement
recommendations

= |dentify enhancements
to technology

> Identify strategic
priorities

support operations

> Assess staff capabilities
and idenfiy gaps in
competencies or
assignments

The phases of the project will be conducted in consultation with the City, with the City
making the final decision about which functions will be reviewed in Phase II.

It is our understanding that the scope of this project is primarily to bring clarity and the
optimal approach to who is doing what and how to delivery services to both internal and
external customers. A close look will be taken in cross-department or position functions
such as: economic development, human resources, city administration, information
technology and legal services including contract review. We will also consider the current
roles or responsibilities assigned to the Finance, Planning, Clerk, Media Services and
Information Technology departments.
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Approach and methodology

Project initiation

Activities Key deliverables
Establish project management infrastructure (team structure, Project work plan
communication plan, issue management process) Initial information
Define key internal City stakeholders and assemble Steering request
Committee

Develop initial information request
Develop list of staff interviews and focus groups
Establish deliverable acceptance process

The project initiation phase is an important component where your project team will
ensure that there is mutual agreement on the timeline, dependencies and objectives for
the project. This will set the tone for the management of the project through completion.
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Approach and methodology

Phase | — Diagnostic review

Activities Key deliverables
Information request documentation review On-site interviews with key
stakeholders and staff

On-site interviews with management and key staff from the

following Departments: Summary of analysis
City Clerk / Personnel High-level staff and
Finance best practices analysis
Planning and Development Best practice analysis and
Streets gap summary
Recreation

Contract review summary

Listing of key findings and
areas of high opportunity

Police and Fire Personnel
Senior Center
Library

Opera House/Media Services Facilitate discussion to
determine areas of high

opportunity to be studied in
Phase Il

Identify the current approach to economic development,
human resources, city administration and legal functions

Review organizational structure, staff levels, staff
competencies, and wages (i.e. overall market comparison)

Analyze expenditure, revenue, and staffing trends (e.g.
overtime, lack of available staff)
within the City

Evaluate current use of contractors and shared services
(both intra- and inter-City) to perform core functions
including analysis of contract expenditures

Assess current IT support structure and system inventory
and its effectiveness in meeting internal and external
customer needs

Assess workflow and process efficiencies (high level)

Perform best-practice and high-level analysis to assess
organizational structure and staffing

Outline potential areas for further analysis
Identify strategic priorities and/or shifts in strategic plans
Determine gaps in required competencies and/or role clarify

Assess process for public outreach and response (e.g.
development processes, use of technology for public self
service)

The diagnostics phase of the project will include a current-state assessment to develop a
clear understanding of City and department operations, staffing, and workflows. Our staff
will assess critical City operations, staffing, and workload and workflow and identify areas
of potential improvement.
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Approach and methodology

Phase Il - Comprehensive analysis of high-opportunity functions

Activities

On-site interviews with staff for a select group of
functions (no more than five) defined by client
based on Phase |

Assess operational and capital budgets for these
areas with specific emphasis on projected projects,
changes in programs or services, and current
commitment levels

Assess workload and overtime usage for staff
by function

Determine how technology supports the operations
of the function, and identify gaps

Identify interactions and staff optimization efforts
between departments

Identify current-state improvements related to:

Organizational structure

Staff assignments and interdepartmental
sharing arrangements

Staffing levels and workload

Position type composition

Optimal reporting relationships

Process workflow

Technology gaps

Use of shared services and contractors

Key deliverables

Detailed improvement matrix listing
changes to process,
organization/staffing, and policy

Ideal organizational chart
Primary and backup responsibilities

Key findings and recommendations
for individual functional areas

High-level review of initial
findings/recommendations with
Steering committee or other body as
determined by City

The analytical component of the project will include discussions of the current needs and
long-term strategic vision for up to three City departments. We will help you define where
you want your departments to be and create organizational, staffing, workload, and

workflow options for you to consider.
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Approach and methodology

Phase Ill - Roadmap and reporting

Activities Key deliverables
Report drafting and production Draft report, including:
Draft report review meeting Optimal workforce composition
Follow-up with City staff, (position types)
if necessary Service or staff level

modifications

Sourcing options, including pros
and cons

Process improvement
recommendations

Technology gaps and high-level
estimate of required investment
Fiscal impact estimates

Draft report meeting
Final report

Final report creation
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About Baker Tilly Virchow Krause, LLP Our extensive

Our public sector expertise government
Our devotion to government organizations is manifested in our Public transformation
Sector (also called State and Local Government) Group, a group with

a commitment spanning more than seventy-five years and a team of experience
more than 120 professionals dedicated entirely to serving

governmental clients. We understand the issues governments face, provides us with
providing more than 100,000 hours, annually, to the public sector.

Our extensive experience provides us with the specialized knowledge the specialized
and insight to find effective solutions. Our current public sector clients

include 346 municipalities, 50 counties, 124 K-12 schools, 150 knowledge and
colleges and universities, 314 utilities, 42 renewable energy projects,

and 986 not-for-profits. A significant portion of those clients have insight to find

engaged us for consulting projects.
Baker Tilly has a dedicated state and local consulting practice that effective solutions.
focuses on nothing other than government clients.

We help local governments develop solutions:
Our improved local government fiscal condition expertise

Our State and Local Government Consulting Group offers a breadth of services to public
sector clients that directly support our ability to complete specialized and highly sensitive
engagements. Specifically, we provide advisory and consulting services to public sector
organizations to improve their fiscal condition through:

> In-depth analysis of expenditures, revenues, and staffing for City departments and
other public sector organizations

> Process improvement work that provides familiarity with the unique aspects of
service delivery across the full range of municipal functions

> Governance and strategic reviews that provide familiarity with facilitation and public
input techniques and tools

> Consolidation studies (including county/county and county/municipal)

Through our years of government practice, we've developed a strong understanding of
the variables common to successful and effective management. Baker Tilly offers a full
continuum of related services to assist the City with current and future projects.
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About Baker Tilly and relevant experience

For more than fifteen years, our state and local government
consulting practice has focused on positioning public sector clients
for improved fiscal condition through optimal alignment of strategy
and resources. In recent years, a majority of our work has been
dedicated to budget reduction and cost take-out studies and resulted
in savings equivalent to eight to ten percent of the budgets under
review. More recently, our work has shifted to focus on shared
service or consolidated arrangements between public sector entities
and innovative alliances through public/private partnerships. Given
that personnel costs and liabilities are consistently the largest
municipal budget driver and that most public sector entities have
eliminated any “low-hanging fruit” in terms of easy operational budget
fixes, this is no surprise.

Nearly all of the engagements we perform are, ultimately, focused on
improving our client’s fiscal position. We complete organizational
studies and other projects designed to achieve strategic resource
alignment, functional analyses to achieve productivity enhancements,
and consolidation and shared service feasibility and optimal
operational design reviews. The diagram below highlights the range
of technical expertise and approaches we take to facilitate improved
fiscal condition for our clients.

Improved fiscal condition

Reduced costs

In recent years, a
majority of our work
has been dedicated
to budget reduction
and cost take-out
studies and
resulted in savings
equivalent to eight
to ten percent of
the budgets

under review.

Economic Alrarnative Productivity Consolidation and m Er:mm“m:
davekopmaont resUTCEE enhancements shared services sarvicos alignment
»  Market analysis & = Liser fees »  Functionsl analyss > Feaabilty sudes » Feashiity = . Sirategy
financial feasibiiy = Impact feas L=an grvermment = Dot savings azsessmant formulsbion
Ezoramic & fiscal = Mew ity Process quantificafion Fiscal & service & irplementation
et shudies digtricks re-Engneering «  Opbimal operational imaact ansfyis = Ogamzatimnal &
« Incentwe stuchamg . Parformance & staffing Transition plan siffing studies
& negatistion e developmant development >  GoVEmEnce
— Tax lncrement > Govemance = Ventdor identificafion enharcemeant
Finaikiy structure desgn & selaction Risk mapagement
— New Murheds . Cost sharig maregement
T o arangaments = Coniract
— Specia fxing negotiatons
s ) Contract
- Affordable housing performanCE
finance management
« Renewable enengy mekics
finance

Additionally, we recognize that projects such as the City’s need to ensure equal focus on
service and the value proposition of how resources are allocated, aligned, and assigned

to deliver those services. Ensuring the appropriate competencies, staffing levels, and

workflow are critical components of any effective service delivery strategy.
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About Baker Tilly and relevant experience

Ability to prepare concise written reports that serve as long-term roadmaps

Our clients praise us for developing deliverables that are used again and again. Our
deliverables are designed to meet immediate needs, but also with a perspective to
address future needs. We will incorporate this ethic into every aspect of our project
approach and ensure that project deliverables are not on a shelf collecting dust. A typical
response for our clients is: “Your analysis report has become our roadmap; we frequently
pull it out to revisit how to address the issues we face and to prioritize our focus for the
upcoming time period.”

Many of our staff members have completed post-graduate work, are articulate, and
regularly develop reports to summarize the work that we complete and communicate
recommendations for change to our clients. Our team is well versed in using a variety of
forums (e.g., reports, presentations, graphic visuals) to convey our findings and
recommendations and to make a persuasive case for the need for change when
appropriate. We would be happy to provide you with work product developed by each of
our proposed consultants, upon request.

Baker Tilly has a long-standing tradition and solid reputation for providing high-quality
consulting, auditing, and accounting services to public sector organizations. Our
commitment to provide quality services is demonstrated in the high caliber of our work
products resulting in numerous requests for additional client assignments.
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Dedicated service team

The City seeks a dedicated engagement team with strong consulting experience and
background in city government that can deliver proactive, consultative service. Each
person was chosen to be on your team because of the individual strengths they possess
that will directly benefit the City and complement your work environment. Your Baker Tilly
team includes loyal, knowledgeable, and experienced professionals who are prepared to
address issues that may arise during your engagement.

Our project team roles and area emphasis are described in the table on the next page.
Professional resumes are included in Appendix A.
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Dedicated service team

Key project staff

Member Title Engagement Role and Area of Emphasis

Christine Smith Principal Role: Principal-in-charge
Responsibilities: Provide project management expertise, ensure risk
management protocols are implemented and followed, and serve as a
subject matter expert relative to process integration issues. Twenty-five
(25) years of public sector experience with 15 years direct experience in
public sector management consulting.

Scott Sager Manager Role: Engagement manager
Responsibilities: Ensure effective execution of work plan and
deliverables, serve as the primary point of contact for the client, ensure
that day-to-day project interactions are carried out with a high level of
technical competency and attention to the needs of the client. Twelve
years of public sector experience, including nine years as a program
evaluation supervisor with the Wisconsin Legislative Audit Bureau. Scott
led comprehensive evaluations of government operations and developing
cost-effective solutions.

Jenna Weidner Senior Role: Lead project analyst

Consultant Responsibilities: Leads analyses related to organizational redesign and
process improvement, and develops implementation plans. With Baker
Tilly, she specializes in resource alignment, staffing studies, and
personnel policy issues. She served as the lead analyst on the Eau Claire
County HR Review, the Milwaukee County Compensation Study, and the
Lafayette County HR Management Project. Ms. Weidner was also a
featured speaker at the 2011 fall conference for the Wisconsin
Association of County Personnel Directors.
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Project timeline

It is estimated that the project will take approximately twelve weeks to complete. This
assumes that City staff and requested data are available on the agreed to schedule. The
project will commence once a signed engagement letter has been received and kickoff
meeting held.

Professional fees

Our proposal includes a single, not-to-exceed fee of $29,700.

Services

Project Initiation 13 $ 2,500
Phase | 60 $8,200
Phase Il 81 $13,500
Phase I 28 $ 4,500
Total 182 $29,700

In the event that a unique or complex issue arises, we will work with you to determine the
level of assistance required and arrange an appropriate fee for our services at that time.
These fees assume that Baker Tilly will not have to dedicate time to manually retrieving
data.

Contract language

If the City of Stoughton requires us to use its standard contract language and format, an
engagement letter outlining the specific scope of work and deliverables will also be
required.
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Christine M. Smith
Principal

608 240 2391
christine.smith@bakertilly.com

Christine Smith, Principal leading State and Local Government Consulting Services, has
been with Baker Tilly Virchow Krause, LLP since 1998. She specializes in creating
innovative solutions for public sector clients including municipalities, counties, schools,
housing authorities, utilities, and state agencies. Christine serves as a valued advisor to
state and local government clients with extensive experience managing strategic
planning, resource optimization, organizational and operational analysis, economic
development, budget reduction, and human resource management initiatives.

Specific experience

>

Serves as key strategist and facilitator for complex strategic positioning and planning
initiatives including governance restructuring, development of key strategic priorities
and the development of organizational and individual frameworks and performance
measures to ensure continuous monitoring and modification, and alignment of entity
resources with strategic priorities.

Effectively leads large projects for state agencies and municipal entities to identify
vital modifications to systems, governance, or organizational structures, or existing
operational practices to ensure effective and fiscally responsible program
management of critical government programs and alignment of resources with
strategic priorities.

Designs, leads, and directs major studies to reorganize and restructure public sector
and not-for-profit entities of all sizes to achieve significant cost savings, improve
resource optimization, and set clear organizational outcome expectations including
oversight for consolidation and shared service feasibility studies.

Leads the firm’s integrated economic development services initiative providing
economic and fiscal impact studies, economic positioning projects for municipalities
and housing authorities, and assistance for New Markets Tax Credits applications
and allocation placement services for both public and private sector entities.

Leads capacity building and evaluation efforts for diverse client operations such as
financial, technical, or management in a variety of industry settings to effectively re-
engineer processes, enhance the use of technology, and ensure responsive service
delivery at lower costs. Implement budget reductions/ revenue enhancements and
articulate the cost/benefit of specific enhancements.

Manages comprehensive projects designed to improve the effectiveness and
efficiency of specific functional areas including public safety, public works, economic
development and planning, and K-12 instructional support.

Conducts focus group sessions and training seminars on management topics
including customer value management, succession planning, and effective
resource management.
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Specific experience (Cont.)

>

Formerly served as a policy and program analyst with the Wisconsin Department of
Transportation Division of Motor Vehicles responsible to conduct evaluations
designed to improve operational effectiveness and efficiency, analyze the fiscal and
policy impact of legislative proposals, develop budget initiatives, and represent the
department on interagency task forces and working committees.

Experience as a personnel specialist advising management of large organizations on
human resource issues and overseeing operational level human resource activities.

Industry involvement

vV V V V V V

National Colleges and Business Officials Association
Institute of Internal Auditors

Government Finance Officers Association

Society for Human Resource Management
International City/County Management Association

Speaks on management, operations, performance, and human resource issues at
national and local industry conferences

Education

University of Wisconsin — Eau Claire
Bachelor of Business Administration — Magna Cum Laude

University of Wisconsin — Madison
Concentration in Public Program Evaluation

Relevant continuing education

>

>

Six Sigma Coursework
Baker Tilly Leadership Training

UW School of Business — Strategic Formulation and Implementation
Leadership Series
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Scott A. Sager
Manager

608 240 2598
scott.sager@bakertilly.com

Scott Sager, Manager in the State and Local Government Practice Group, joined Baker
Tilly Virchow Krause, LLP, in 2012. He is an experienced professional with tested
techniques to find program inefficiencies, identify opportunities to reduce expenditures
and find hidden revenue, refine business and financial operations, and improve
compliance. He has coordinated high-performance project teams to manage networks of
government officials, business leaders, and advocacy groups. Scott also has developed
strategic policy recommendations to enhance government operations. He served as a
program evaluation supervisor for the Wisconsin Legislative Audit Bureau, as the
chairperson, National Legislative Program Evaluation Society (affiliated with the National
Conference of State Legislatures), and as a research consultant with the Center for
Urban Initiatives and Research - UW Milwaukee.

Specific experience

> Key skills include project management, budget and financial analysis,
cost-benefit analysis, staffing and workload analysis, and advanced statistical
techniques and modeling.

> Consults to various state and local governments to identify inefficiencies and
process improvement.

> Strategically planned and directed project teams in completing comprehensive
management evaluations and feasibility studies of government programs such as
Medicaid, economic development, and information technology projects.

> Uncovered substantial fraud and created $40 million in savings with a $300 million
state governmental social program.

>~ Served as principal researcher on federal grant projects coordinated several
multi-site, longitudinal studies on education and health policy.

Industry involvement

> National Conference of State Legislatures
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Education

Loyala University Chicago
Master of Arts, Political Science

Carthage College
Bachelor of Science, Political Science and Criminal Justice
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Jenna Weidner
Senior Consultant

608 240 2664
jenna.weidner@bakertilly.com

Jenna Weidner is a Senior Consultant with Baker Tilly Virchow Krause, LLP. She’s been
with the firm since 2010. Jenna worked in both the private and public sector, most
recently as an Executive Policy and Budget Analyst for the State of Wisconsin
Department of Administration, and has also provided consulting and analysis work for
not-for-profit organizations before joining the firm. Jenna has extensive experience in
assisting organizations to improve service effectiveness and efficiency, and she
specializes in public sector human resources.

Specific experience

> Performs operational audits across diverse entities, utilizing best practices to identify
opportunities for process improvement.

> Conducts comparative compensation studies

> Evaluates changes to expenditures and staffing over time and provides detailed
comparative analysis.

> Reviews language of collective bargaining agreements and personnel policies to
identify opportunities and barriers related to operational improvements.

> Evaluates adherence to laws, administrative rules, code and policies.

> Presents creative funding options to address current operational needs, future
commitments and strategic goals.

> Provides complex multi-variable analysis to determine trends for planning or
reorganization exercises.

> Designs and conducts surveys, providing detailed analysis of results

> Measures outcomes of policies, procedures and systems across organizations and
governmental units to identify best practices.

> Provides cost-benefit analysis to guide decision making and optimize effectiveness.

Provides guidance and analysis regarding strategic budget allocations and
operational policies to maximize effectiveness.

> Conducts focus group sessions and develops training materials.

Industry involvement

National Association of State Budget Officers, Project Management Institute, Speaker on
Human Resource Audits and Improved Fiscal Condition through Operational Reviews

Education

University of Wisconsin, Robert M. La Follette School of Public Affairs
Master of Public Affairs

Oral Roberts University
Bachelor of Arts in International Relations
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