Meeting of the:
Date /Time:
Location:

Members:

Item #
1

2

3

OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

FINANCE COMMITTEE OF THE CITY OF STOUGHTON
Tuesday, March 29, 2016 @ 6:00 P.-Mm.

Council Chambers/Public Safety Building (321 S. Fourth St, Stoughton, WI 53589)
Greg Jenson, Ron Christianson, Tim Swadley, Pat O’Connor and Mayor Donna Olson (ex-
officio)

AGENDA
Call to Order

Communications:
Reports. Contingency
Approva of March 8, 2016 Minutes

Preliminary Resolution declaring intent to exercise special assessment powers for 2016
Street Projects

Authorizing and directing the proper City officia(s) to enter into an agreement with
Vandewalle & Associates, Inc. to update the City’ s Comprehensive Plan (see separate
document uploaded on website with packet)

Amending the Storm Water Utility Budget, accepting a Wisconsin Department of Natural
Resources (DNR) Grant for Stormwater Management Planning and Modeling and
authorizing the City to engage the services of our consulting engineer for this project

Amending the Police Dispatch Remodeling Budget and Authorizing and directing the proper
City officia(s) to enter into an agreement with Joe Daniels Construction for the 2016 Police
Dispatch Remodeling Project

Future Agenda Items. Retiree Reserve Fund - Bat Mitigation (Spring 2016) - Discussion
regarding redundant services/programs within the current City/Utility structure

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”
NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.
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2016 CONTINGENCY ACCOUNT
100-59200-930

2016 BUDGET $80,000
AMENDMENT REASON
BALANCE @ 3/24/2016 $80,000

CONTINGENCY ACCOUNT EARMARKED

AMENDMENT REASON
1/26/2016 1892 School Building ($15,000)
AVAILABLE BALANCE @ 03/24/2016 $65,000







FINANCE COMMITTEE MEETING MINUTES
March 8, 2016 — 6:00 p.m.
Council Chambers, Public Safety Building

Present:
Chairperson Christianson, Alderperson Jenson, Alderperson O’Connor and Alderperson
Swadley

Others Present:

Finance Director Laurie Sullivan, Deputy Treasurer Julie Roberts, Alderpersons Paul
Lawrence and Tom Selsor, Street Superintendent Karl Manthe and Planning Director
Rodney Scheel

Absent and Excused:
Mayor Olson

Call to order:
Finance Chair Christianson called the meeting to order at 6:00 p.m.

Communications:
Finance Director Sullivan shared that the audit was completed last week.

Reports / Contingency:
No action taken

Finance Committee Minutes of February 23, 2016:
Motion by Jenson to approve the Finance Committee minutes of February 23, 2016,
second by O’Connor. Motion carried unanimously 4-0.

Resolution authorizing and directing the proper City official(s) to enter into an
agreement with Forest Landscaping and Construction for the 2016 Van Buren
Street, Clyde Street and Wilson Street construction project:

Manthe spoke stating that there is money in the Capital Improvement Plan for this.
Three bids were received. The lowest was from Forest Landscaping and Construction.
They have worked with them in the past and have been satisfied with the work. The bid
came in under budget. Motion by Swadley to approve the Resolution authorizing and
directing the proper City official(s) to enter into an agreement with Forest Landscaping
and Construction for the 2016 Van Buren Street, Clyde Street and Wilson Street
construction, second by Jenson. Motion carried unanimously 4-0.

Resolution providing for the sale of approximately $5,895,000 General Obligation
Promissory Notes, series 2016A:

Sullivan spoke regarding the borrowing. $2,565,500 is for the 2016 Capital
Improvement plan. The remaining debt for the Fire Station borrowing is also being
refinanced. This will provide a savings of around $200,000. Utilities is also borrowing
at the same time which will result in some fee savings. This borrowing put us close to
the $10,000,000 limit. We would be at $9,800,000. Motion by Jenson to approve the
Resolution providing for the sale of approximately $5,895,000 General Obligation
Promissory Notes, series 2016A, second by Swadley. Motion carried unanimously 4-0.






Discussion regarding revisions to TIF Policy:
Discussion took place regarding the TIF Policy revision and the requirement of a 2/3
majority vote.

Future Agenda Items:

Discussion regarding redundant services/programs within the current City/Utility
structure — Closed session Re: KPW Phase 2 financials — Retiree Reserve Fund - Bat
Mitigation (Spring 2016)

Adjournment

Motion by Jenson to adjourn the meeting of the Finance Committee, second by
Swadley. Motion carried unanimously 4-0. The Finance Committee meeting adjourned
at 6:41p.m.

Respectfully Submitted
Julie Roberts
Deputy Treasurer






CITY OF STOUGHTON, 381 E. MAIN ST., STOUGHTON WI 53589

RESOLUTION OF THE COMMON COUNCIL

PRELIMINARY RESOLUTION DECLARING INTENT TO EXERCISE SPECIAL ASSESSMENT
POWERS FOR 2016 STREET PROJECTS

Committee Action:  Finance Committee -
Fiscal Impact:

File Number: Date Introduced:

BE IT RESOLVED, by the Common Council of the City of Stoughton, Wisconsin, that:

1. The City of Stoughton, by its Common Council, hereby declare its intention to
exercise its police power pursuant to Section 66.0703, Wisconsin Statutes, to levy special
assessments against some or all of the property described in Attachment A, for benefits
accruing to such property by the construction of Public Improvements, including curb and
gutter, sidewalks, driveway aprons, carriage walks, sanitary sewer, storm sewer and water
system improvements. The special assessments may include the direct and indirect cost of
the Public Improvements, the resulting damages, the interest on bonds or notes, charges for
the administrative staff of the City, and the cost of any engineering and legal services, and any
other items of direct or indirect cost that may reasonably be attributed to the Public
Improvements.

2. Whether the assessments will be deferred or not and whether the assessments
will be payable in installments will be determined following the completion of a final special
assessment report and following the public hearing required under Wis. Stat. § 66.0703(7).

3. The City Engineer is directed to prepare a report thereon consisting of:

a). Preliminary plans and specifications for said Public Improvements;

b). An estimate of the entire cost of the proposed Public Improvements;

C). A schedule of the proposed assessments;

d) A statement that the property against which the assessments are proposed is
benefitted.

Upon completion of such report, the City Engineer is directed to file copies thereof in
the office of the City Clerk for public inspection.

Adopted on roll call at a regular meeting of the Common Council of the City of Stoughton
held on the day of ,2015.





Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto
Donna Olson, Mayor Date
Council Action: [ ] Override Vote

S:\City Clerk\K1M\Specia Assessments\i2016 Special Assessments- Van Buren-Clyde-Wilson-Pulverize\2016 Preliminary Special Assessments Resolution-draft.doc





Attachment A

Van Buren Street - Main Street to Harding Street
Jackson Street — Van Buren Street to Harrison Street
Clyde Street — Van Buren Street to Madison Street
Wilson Street — Van Buren Street to Page Street

Kings Lynn Road — Jackson Street north to end of street north of Felland Street
Chapin Lane — Sundt Lane to approximately Devonshire Road

King Street — W. South Street to Kvamme Lane

Brewer Court

Industrial Circle — Ortega Drive to Commerce Lane





CITY OF STOUGHTON RODNEY J. SCHEEL
DEPARTMENT OF DIRECTOR

PLANNING & DEVELOPMENT
381 East Main Street, Stoughton, WI. 53589

(608) 873-6619 www.ci.stoughton.wi.us
Date: March 16, 2016
To: Finance Committee
From: Rodney J. Sched

Director of Planning & Development
Subject: Finance Committee Agenda Item
R- - 2016 — Special Assessments— 2016 Street Projects
This item provides the notice that the City plansto levy specia assessments to benefitting
property owners as part of the 2016 street projects. Once the engineer’ s report is prepared,

materials are made available to property owners and a public hearing is scheduled

If you have any questions, please contact me.

CC. Mayor Donna Olson





		2016 Preliminary Special Assessments Resolution-draft.pdf

		Finance Committee 3-16-2016-Special Assessments - Williams Drive.pdf




City of Stoughton, 381 E Main Street, Stoughton W1 53589

RESOLUTION OF THE COMMON COUNCIL

Authorizing and directing the proper City official(s) to enter into an agreement with Vandewalle &
Associates, Inc. to update the City’s Comprehensive Plan

Committee Action:  Finance Committee

Fiscal Impact: $35,000

File Number: R- Date Introduced:

WHEREAS, The City of Stoughton’s 2016 Budget includes $35,000 to update the City’s
Comprehensive Plan; and

WHEREAS, The City sought proposals from Planning Firms; and

WHEREAS, The City received a proposal from Vandewalle & Associates, Inc for a base amount of
$26,479; and

WHEREAS, Vandewalle & Associates, Inc. has astrong reputation for planning activities in Dane
County and specifically in Stoughton; and

WHEREAS, their proposal offers additional optional tasks that may be selected as the project unfolds;
and

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be
hereby directed and authorized to enter into an agreement with Vandewalle & Associates, Inc. for a base
amount of $26,479 and authorize the Mayor to engage additional services as the project evolves up to
the budget maximum of $35,000.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: Accept Veto

[ ]

Donna Olson, Mayor Date

Council Action: |:| Override Vote

S:\MPS-Shared\Resolutions\Council Resolution-2016 Comprehensive Plan Update.docx





CITY OF STOUGHTON RODNEY J. SCHEEL
DEPARTMENT OF DIRECTOR

PLANNING & DEVELOPMENT
381 East Main Street, Stoughton, WI. 53589

(608) 873-6619 www.ci.stoughton.wi.us
Date: March 18, 2016
To: Finance Committee
From: Rodney J. Sched

Director of Planning & Development
Subject: Finance Committee Agenda Item
R- - 2016 — Compr ehensive Plan

The 2016 Budget includes $35,000 for an update to the City’s Comprehensive Plan. We sought
proposals from three area firms. After anticipating multiple proposals, we received one. The
one responsive proposal isfrom Vandewalle & Associates, Inc. This firm assisted with our plan
adoption in 2005 and our update in 2012. Their firm represents many area communities and has
aworking knowledge of Stoughton and the Dane County region. Their proposal for the base
project scopeis $26,479. They have provided additional optional components for the City to
consider asfollows:

Focus Groups on Key Issues $2,800
Community Questionnaire or Survey $4,000 to $8,000
Downtown Issues Audit $2,470

After review of the proposal and their previous work experience with the City, we recommend
entering into an agreement for the base services for $26,479. We recommend that the Mayor be
authorized to engage additional services as the project evolves not to exceed $35,000.

If you have any questions, please contact me.

S:\Planning\RIS\Committees\Finance Committee 3-18-2016 - Comprehensive Plan.docx





		Council Resolution-2016 Comprehensive Plan Update.pdf

		Finance Committee 3-18-2016 - Comprehensive Plan.pdf




City of Stoughton, 381 E Main Street, Stoughton W1 53589

RESOLUTION OF THE COMMON COUNCIL

Amending the Storm Water Utility Budget, accepting a Wisconsin Department of Natural Resources
(DNR) Grant for Stormwater Management Planning and Modeling and authorizing the City to engage
the services of our consulting engineer for this project.

Committee Action:

Fiscal Impact: $54,000 Stormwater Utility Expense

File Number: R- Date Introduced:

WHEREAS, The City of Stoughton applied for a Grant from the Wisconsin Department of Natural
Resources for the purpose of implementing measures to control agricultural or urban stormwater runoff
pollution sources (as described in the application and pursuant to ss. 281.65 or 281.66, Wis. Stats., and
chs. NR 151, 153 and 155); and

WHEREAS, The City of Stoughton is required to evaluate stormwater management modeling and
practices to meet Wisconsin Pollution Discharge Elimination System (WPDES) permit requirements and
Total Maximum Daily Load (TMDL) allocation; and

WHEREAS, The general scope of services for the project will include stormwater quality modeling,
aternatives analysis, stormwater system map update, stormwater program and ordinance updates,
stormwater utility rate review and update, meetings, administration, and an implementation plan; and

WHEREAS, the City share was anticipated to be approximately $36,000; and

WHEREAS, the City has been awarded the Grant but at a reduced amount requiring the City share to be
approximately $54,000; and

WHEREAS, this cost-sharing grant remains beneficial by providing $45,908 to fund this project:

THEREFORE, BE IT RESOLVED, that the City of Stoughton hereby:

e Amends the City’s portion of the project budget from $36,000 to $54,000;

e Authorizes the Mayor to sign the grant agreement between the City and the Department of
Natural Resources for an amount up to $45,908;

e Authorize the appropriate City staff to engage the services of our engineering consultant to
complete the scope of services outlined in the grant application;

e Authorize the Director of Planning & Development to submit reimbursement claims along
with necessary supporting documentation.





Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: Accept Veto

[ ]

Donna Olson, Mayor Date

Council Action: |:| Override Vote

S:\\MPS-Shared\Resolutions\Council Resolution-2016 DNR Stormwater Grant Acceptance.docx





CITY OF STOUGHTON RODNEY J. SCHEEL
DEPARTMENT OF DIRECTOR

PLANNING & DEVELOPMENT
381 East Main Street, Stoughton, WI. 53589

(608) 873-6619 www.ci.stoughton.wi.us
Date: March 18, 2016
To: Finance Committee
From: Rodney J. Sched

Director of Planning & Development
Subject: Finance Committee Agenda Item
R- - 2016 — Storm Water Grant
The City has been awarded a Grant from the Wisconsin Department of Natural Resources for
storm water management planning and to address items within our storm water discharge permit.
We had requested approximately $64,000, but to due program changes and limitations we have
been awarded up to $45,908. The estimated total project is about $100,000. The project
involves a number of storm water modeling activities and updates to components of our
stormwater discharge permit documents.

We recommend amending the budget by $18,000 to offset the reduced grant amount and proceed
with the project.

If you have any questions, please contact me.

S:\Planning\RJS\Committees\Fi nance Committee 3-18-2016 - Stormwater Grant.docx





		Council Resolution-2016 DNR Stormwater Grant Acceptance.pdf

		Finance Committee 3-18-2016 - Stormwater Grant.pdf




City of Stoughton, 381 E Main Street, Stoughton W1 53589

RESOLUTION OF THE COMMON COUNCIL

Amending the Police Dispatch Remodeling Budget and Authorizing and directing the proper City
official(s) to enter into an agreement with Joe Daniels Construction for the 2016 Police Dispatch
Remodeling Project.

Committee Action:  Finance Committee

Fiscal Impact: $205,000

File Number: R- Date Introduced:

WHEREAS, The City of Stoughton’s 2016 Budget includes $134,000 for remodeling the Police
Dispatch Center; and

WHEREAS, The City received 4 competitive bids for the 2016 Police Dispatch Center Remodeling
project; and

WHEREAS, The architect has reviewed the bids and recommends awarding the contract to the low
bidder, Joe Daniels Construction for the base bid amount of $157,561; and

WHEREAS, it is recommended that the construction project carry a contingency ($10,000) for
unexpected items that may be revealed during construction; and

BE IT RESOLVED by the Common Council of the City of Stoughton amend the Police Dispatch
Project Budget to $205,000, that the proper city official(s) be hereby directed and authorized to enter
into an agreement with Joe Daniels Construction for $157,561 and allow said officias to evaluate and
authorize project change orders not to exceed the project contingency of $10,000.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: Accept Veto

[ ]

Donna Olson, Mayor Date

Council Action: |:| Override Vote

S:\\MPS-Shared\Resolutions\Council Resolution-2016 Police Dispatch Remodeling Project.docx





CITY OF STOUGHTON RODNEY J. SCHEEL
DEPARTMENT OF DIRECTOR

PLANNING & DEVELOPMENT
381 East Main Street, Stoughton, WI. 53589

(608) 873-6619 www.ci.stoughton.wi.us
Date: March 17, 2016
To: Finance Committee
From: Rodney J. Sched
Director of Planning & Development
Greg Leck
Police Chief
Subject: Finance Committee Agenda Item

R- - 2016 — Police Dispatch Center Remodeling

We have received bids for the Police Dispatch Remodeling Project. We received four
competitive bids as follows:

Joe Daniels Construction, Inc $157,561

T2 Consulting $167,000
Advanced Building Corp $180,000
Rock Church Company $184,000

The City’ s architectural consultant has reviewed the bids and recommends entering into an
agreement with the low bidder; Joe Daniels Construction, Inc. Thisyear’s budget for this project
is $134,000.

Architectural Services $13,500

Equipment Relocation $ 4,000

Recommended Contingency $10,000

Electronic Door Controls $ 6,500 ***

Total Estimated Budget Necessary $191,561 Or $205,000 if we move

forward with new door control system.

*** An alternate to consider is total replacement of the electronic door equipment in this
building that has been in place since 1998. Thiswould replace an aging system and
allows for expansion (and conversion) for other city buildings. This upgrade is $20,000
instead of $6,500.





We recommend amending the budget to allow this project to proceed this year. We further
recommend proceeding with the new electronic door control system at thistime. Therefore, we

recommend amending the project budget to $205,000 and enter into a contract with the low
bidder, Joe Daniels Construction, I nc. of Madison.

If you have any questions, please contact me.

S:\Planning\RJS\Committees\Finance Committee 3-16-2016 - Police Dispatch Remodeling.docx
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