
OFFICIAL NOTICE AND AGENDA
Notice is hereby given that the Redevelopment Authority of the City of Stoughton,

Wisconsin will hold a regular or special meeting as indicated on the date, time and location

given below.

Meeting of the:

Date /Time:
Location:

Members:

Redevelopment Authority of the City of Stoughton

Wednesday, April 10, 2019 @ 5:30 p.m.

City Hall – Hall of Fame Room, 381 East Main St., Stoughton WI 53589

Regina Hirsch, Denise Duranczyk, Carl Chenoweth, Brian Girgen, Roger Springman, Lukas

Trow and Dale Reeves

Call to Order

1. Communications

2. Public comments

3. Approval of March 13, 2019 minutes

4. Annual transition plan discussion

5. Finance report

6. Old Business Items
a. Downtown revitalization subcommittee report
b. Public Works/Power House transfer process update
c. Blacksmith shop update
d. RFEI evaluation process discussion and possible action
e. Phase II remediation update
f. SAG-WAM grant updates
g. Municipal liability exemption update and possible action

7. New Business Items
a. Discussion and possible action regarding the use of TID 4 RDA funds to cover costs

associated with grant consulting work to be performed by GWB Professional Services in
relation to the property located at 524 E. Main Street

b. Able Gallery grant application discussion and possible action
c. Discussion on erosion control at riverfront and possible action

8. Topics for the May 8th meeting

9. Adjournment

NOTE: An expanded meeting may constitute a quorum of the Council.

If you are disabled and in need of assistance, please call 873-6677 prior to this
meeting.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If
you need to enter City Hall after that time, please use the Fifth Street entrances
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REDEVELOPMENT AUTHORITY MEETING MINUTES
Wednesday, March 13, 2019
Hall of Fame Room


Present: Roger Springman, Denise Duranczyk, Regina Hirsch, Dale Reeves, Lukas Trow, Carl Chenoweth


Absent and Excused: Brian Girgen


Others Present: Mayor Swadley, Director Friedl, Fire Chief Wegner, Gary Becker, Alexander Cramer


Call to Order: Called to order at 5:30 p.m. by Springman


Communications:
Springman extended a special thanks to the members of the RDA for their work over the past few months.


Trow summarized the presentation he gave to the City Council regarding the Revolving Loan Program.


Springman notified the members that a pay request related to water consumption had been received from
Earth Construction and approved for payment based on the terms outlined in the contract.


Springman noted that discussions with Blake George indicate everything is proceeding on schedule in relation
to the Marathon site sale and follow-up Phase I data requirements are in process with the bank.


Public Comments:
None


Approval of February 13th Minutes
Motion by Chenoweth to approve the February 13th meeting minutes, second by Duranczyk. Motion passed 6
to 0.


Finance Report
Director Friedl provided a brief summary of the YTD 2/28/19 financial statements for the RDA, TIF No. 5 and
TIF No. 8.


Old Business Items


a. Update on Phase II environmental results and future remediation implications


Becker lead a discussion related to results of the Phase II report which revolved mainly
around one area identified as having elevated lead levels The DNR has provided a voluntary
plan the RDA could consider to determine the overall extent of the contamination.


Becker reiterated the fact that the HWY Trailer property would likely be eligible for a Local
Government Environmental Liability Exemption.


Motion by Hirsch for Becker to move forward with the application for the Local Government
Environmental Liability Exemption and to conduct additional research related to the next
steps that should be taken in the area of contamination, second by Duranczyk. Motion
passed 6-0.


Recommendation also made by consensus of the RDA directing Becker to follow-up with the
DNR related to using remaining WAM funds to pay for the additional sampling/testing.







b. Update on Downtown Revitalization subcommittee, including review of consultant selection
process and possible action to approve new members


Duranczyk provided draft minutes from the first meeting and informed the RDA that all
subsequent meetings will be held on the first Tuesday of every month at 6:00 pm at City
Hall. Additional discussion followed related to business accomplished at the first meeting.


Motion by Chenoweth to approve appointment of Sylvia Lawrence and Allen Sheets to the
Downtown Revitalization Subcommittee, second by Reeves. Motion passed 6-0.


Duranczyk provided a status update related to the RFQ that was sent out on 3/8/19.


c. Blacksmith shop mediation update


Springman provided a brief summary related to the status of the mediation proceedings and
informed the members this has been rescheduled to occur on 3/22/19.


d. SAG grant performance report update


Director Friedl provided a summary related the status of the required reporting for the
following grant projects:


SAG FY18-24004
ISR FY19-24308


e. Update on RFEI distribution and website changes


Members discussed the status related the distribution of the RFEI and website updates.


f. Update on Public Works/powerhouse property transfer progress and possible action on
matters related to City initiated demolition of Public Works building and related grant
application opportunities


Trow provided summary of the meeting held on 2/21/19 between City Staff and
representatives of the RDA, Landmarks Commission and City Council.


It was noted that additional issues still exist related to actual historic status and impact on
potential historic tax credits. Final determination needs to be made related to the dam and
raceway and how that impacts the historical status of the building/parcel.


Motion by Chenoweth to make the powerhouse building an obligated item for local landmark
designation. This designation will not include the dam, head race, tail race, etc. Second by
Hirsch. Motion passed 6-0.


Motion by Trow directing City Staff to move forward with demolition of the Public Works
complex and remediation required as part of said demolition, second by Chenoweth. Motion
passed 6-0.







New Business Items


a. Discussion on request to use Riverfront project for fireworks shooting this July and possible
action


Fire Chief Wegner provided a brief summary of the fireworks displays proposed for 2019
and informed the RDA there is no concern related to possible contamination of the site from
the fireworks. Wegner also acknowledged the fact that the City and Fair Board understand
this is a short-term solution for the location.


Motion by Chenoweth to approve location request contingent upon written confirmation from
the Director of HR/RM that all required insurance coverages are in place and that the RDA is
free from any potential liability associated with the 2019 fireworks displays, second by Trow.
Motion passed 6-0.


b. Discussion of RFEI developer review and evaluation process


The RDA will discuss the draft scoring matrix at the next regularly scheduled meeting.


Agenda Items for the April 10, 2019 Meeting
Blacksmith shop mediation update
Landmarks Commission response
Update on Downtown Revitalization Subcommittee
RFEI evaluation update


Adjourn
Motion by Trow to adjourn the meeting, second by Chenoweth to adjourn at 7:22 p.m.








 


 


 
REDEVELOPMENT AUTHORITY MEETING MINUTES  
Wednesday, March 13, 2019  
Hall of Fame Room 
 
Present:  Roger Springman, Denise Duranczyk, Regina Hirsch, Dale Reeves, Lukas Trow, Carl Chenoweth  
 
Absent and Excused:  Brian Girgen 
 
Others Present: Mayor Swadley, Director Friedl, Fire Chief Wegner, Gary Becker, Alexander Cramer 


 
Call to Order: Called to order at 5:30 p.m. by Springman  


 
Communications: 
Springman extended a special thanks to the members of the RDA for their work over the past few months. 
 
Trow summarized the presentation he gave to the City Council regarding the Revolving Loan Program. 
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Springman noted that discussions with Blake George indicate everything is proceeding on schedule in relation 
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Public Comments:  
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Approval of February 13th Minutes 
Motion by Chenoweth to approve the February 13th meeting minutes, second by Duranczyk. Motion passed 6 
to 0. 


 
Finance Report  
Director Friedl provided a brief summary of the YTD 2/28/19 financial statements for the RDA, TIF No. 5 and 
TIF No. 8. 


 
Old Business Items  
 


a. Update on Phase II environmental results and future remediation implications 
 
Becker lead a discussion related to results of the Phase II report which revolved mainly 
around one area identified as having elevated lead levels The DNR has provided a voluntary 
plan the RDA could consider to determine the overall extent of the contamination. 
 
Becker reiterated the fact that the HWY Trailer property would likely be eligible for a Local 
Government Environmental Liability Exemption. 
 
Motion by Hirsch for Becker to move forward with the application for the Local Government 
Environmental Liability Exemption and to conduct additional research related to the next 
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DNR related to using remaining WAM funds to pay for the additional sampling/testing. 


 







 


 


 
 


b. Update on Downtown Revitalization subcommittee, including review of consultant selection 
process and possible action to approve new members 
 
Duranczyk provided draft minutes from the first meeting and informed the RDA that all 
subsequent meetings will be held on the first Tuesday of every month at 6:00 pm at City 
Hall. Additional discussion followed related to business accomplished at the first meeting.  
 
Motion by Chenoweth to approve appointment of Sylvia Lawrence and Allen Sheets to the 
Downtown Revitalization Subcommittee, second by Reeves. Motion passed 6-0. 
 
Duranczyk provided a status update related to the RFQ that was sent out on 3/8/19.    


    
c. Blacksmith shop mediation update  


 
Springman provided a brief summary related to the status of the mediation proceedings and 
informed the members this has been rescheduled to occur on 3/22/19. 


 
d. SAG grant performance report update 


 
Director Friedl provided a summary related the status of the required reporting for the 
following grant projects: 
 SAG FY18-24004 
 ISR FY19-24308 


 
e. Update on RFEI distribution and website changes  


 
Members discussed the status related the distribution of the RFEI and website updates. 


 
f. Update on Public Works/powerhouse property transfer progress and possible action on 


matters related to City initiated demolition of Public Works building and related grant 
application opportunities 
 
Trow provided summary of the meeting held on 2/21/19 between City Staff and 
representatives of the RDA, Landmarks Commission and City Council.  
 
It was noted that additional issues still exist related to actual historic status and impact on 
potential historic tax credits. Final determination needs to be made related to the dam and 
raceway and how that impacts the historical status of the building/parcel.  
 
Motion by Chenoweth to make the powerhouse building an obligated item for local landmark 
designation. This designation will not include the dam, head race, tail race, etc. Second by 
Hirsch. Motion passed 6-0. 
 
Motion by Trow directing City Staff to move forward with demolition of the Public Works 
complex and remediation required as part of said demolition, second by Chenoweth. Motion 
passed 6-0. 
 
 
 
 
 


  







 


 


New Business Items  
 


a. Discussion on request to use Riverfront project for fireworks shooting this July and possible 
action  


 
Fire Chief Wegner provided a brief summary of the fireworks displays proposed for 2019 
and informed the RDA there is no concern related to possible contamination of the site from 
the fireworks. Wegner also acknowledged the fact that the City and Fair Board understand 
this is a short-term solution for the location.  
 
Motion by Chenoweth to approve location request contingent upon written confirmation from 
the Director of HR/RM that all required insurance coverages are in place and that the RDA is 
free from any potential liability associated with the 2019 fireworks displays, second by Trow. 
Motion passed 6-0. 


 
b. Discussion of RFEI developer review and evaluation process 


 
The RDA will discuss the draft scoring matrix at the next regularly scheduled meeting. 
 


 
Agenda Items for the April 10, 2019 Meeting  
Blacksmith shop mediation update 
Landmarks Commission response 
Update on Downtown Revitalization Subcommittee 
RFEI evaluation update 


 
Adjourn 
Motion by Trow to adjourn the meeting, second by Chenoweth to adjourn at 7:22 p.m. 


 
 








Approved by State Board of Accounts for the Stoughton City, 2014


BALANCE SHEET FOR STOUGHTON CITY 1/1Page:04/05/2019 11:23 AM
User: JAMIN
DB: Stoughton


Period Ending 03/31/2019


                                     Fund 261 REDEVELOPMENT AUTHORITY


BalanceDescriptionGL Number


*** Assets ***


2,289.65 PRIMARY CHECKING261-00000-11100
32.05 WISC INVESTMENT FUND261-00000-11302


2,321.70 Total Assets


*** Liabilities ***


66,574.30 ADVANCE FROM GEN FUND261-00000-25100


66,574.30 Total Liabilities


*** Fund Balance ***


(35,692.58)FUND BALANCE261-00000-39000


(35,692.58)Total Fund Balance


* Year Not Closed


(67,848.81)*2018 End FB/2019 Beg FB


(35,692.58)Beginning Fund Balance - 2018


3,596.21 Net of Revenues VS Expenditures - Current Year
(64,252.60)Ending Fund Balance


2,321.70 Total Liabilities And Fund Balance


(32,156.23)Net of Revenues VS Expenditures - 2018







Approved by State Board of Accounts for the Stoughton City, 2014


REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY 1/1Page:04/05/2019 11:39 AM
User: JAMIN
DB: Stoughton PERIOD ENDING 03/31/2019


% BDGT
USED


AVAILABLE
BALANCE


NORMAL (ABNORMAL)


ACTIVITY FOR
MONTH 03/31/2019


INCREASE (DECREASE)


YTD BALANCE
03/31/2019


NORMAL (ABNORMAL)
2019


AMENDED BUDGETDESCRIPTIONFUND ACCOUNT


Revenues
51.46 97.08 32.05 102.92 200.00 INTEREST261 48110
100.00 0.00 7,000.00 7,000.00 7,000.00 TRANSFER IN - GENERAL FUND261 49210


98.65 97.08 7,032.05 7,102.92 7,200.00 TOTAL REVENUES


Expenditures
43.62 3,969.22 844.50 3,070.78 7,040.00 OPERATING EXPENSES261 50340
100.00 (435.93)0.00 435.93 0.00 ADMINSTRATION261 50850


49.81 3,533.29 844.50 3,506.71 7,040.00 TOTAL EXPENDITURES


2,247.63 (3,436.21)6,187.55 3,596.21 160.00 NET OF REVENUES & EXPENDITURES


49.81 3,533.29 844.50 3,506.71 7,040.00 TOTAL EXPENDITURES -  FUND 261
98.65 97.08 7,032.05 7,102.92 7,200.00 TOTAL REVENUES - FUND 261







Approved by State Board of Accounts for the Stoughton City, 2014


BALANCE SHEET FOR STOUGHTON CITY 1/1Page:04/05/2019 11:25 AM
User: JAMIN
DB: Stoughton


Period Ending 03/31/2019


                                     Fund 205 TID #5 FUND


BalanceDescriptionGL Number


*** Assets ***


(18,919.39)PRIMARY CHECKING205-00000-11100
253.04 WISC INVESTMENT FUND205-00000-11302


(18,666.35)Total Assets


*** Liabilities ***


598,427.00 ADVANCE FROM GEN FUND205-00000-25100


598,427.00 Total Liabilities


*** Fund Balance ***


(402,617.16)FUND BALANCE205-00000-39000


(402,617.16)Total Fund Balance


* Year Not Closed


(510,189.79)*2018 End FB/2019 Beg FB


(402,617.16)Beginning Fund Balance - 2018


(106,903.56)Net of Revenues VS Expenditures - Current Year
(617,093.35)Ending Fund Balance
(18,666.35)Total Liabilities And Fund Balance


(107,572.63)Net of Revenues VS Expenditures - 2018







Approved by State Board of Accounts for the Stoughton City, 2014


REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY 1/1Page:04/05/2019 11:40 AM
User: JAMIN
DB: Stoughton PERIOD ENDING 03/31/2019


% BDGT
USED


AVAILABLE
BALANCE


NORMAL (ABNORMAL)


ACTIVITY FOR
MONTH 03/31/2019


INCREASE (DECREASE)


YTD BALANCE
03/31/2019


NORMAL (ABNORMAL)
2019


AMENDED BUDGETDESCRIPTIONFUND ACCOUNT


Revenues
0.00 19,400.00 0.00 0.00 19,400.00 TAX INCREMENT GUARENTEE205 42190
0.00 39,100.00 0.00 0.00 39,100.00 EXEMPT COMPUTER AID205 43430


166.49 (332.44)253.04 832.44 500.00 INTEREST205 48110
0.00 58,000.00 0.00 0.00 58,000.00 TRANSFER IN - GENERAL FUND205 49210


0.71 116,167.56 253.04 832.44 117,000.00 TOTAL REVENUES


Expenditures
1.10 6,729.00 0.00 75.00 6,804.00 OPERATING EXPENSES205 50340
0.00 4,750.00 0.00 0.00 4,750.00 ADMINSTRATION205 50850


100.00 0.00 107,661.00 107,661.00 107,661.00 TRANSFER TO DEBT SERVICE205 50931


90.37 11,479.00 107,661.00 107,736.00 119,215.00 TOTAL EXPENDITURES


4,826.35 104,688.56 (107,407.96)(106,903.56)(2,215.00)NET OF REVENUES & EXPENDITURES


90.37 11,479.00 107,661.00 107,736.00 119,215.00 TOTAL EXPENDITURES -  FUND 205
0.71 116,167.56 253.04 832.44 117,000.00 TOTAL REVENUES - FUND 205







Approved by State Board of Accounts for the Stoughton City, 2014


BALANCE SHEET FOR STOUGHTON CITY 1/1Page:04/05/2019 11:37 AM
User: JAMIN
DB: Stoughton


Period Ending 03/31/2019


                                     Fund 208 TID #8 FUND


BalanceDescriptionGL Number


*** Assets ***


177,864.91 PRIMARY CHECKING208-00000-11100


177,864.91 Total Assets


*** Liabilities ***


0.00 Total Liabilities


*** Fund Balance ***


0.00 Total Fund Balance


* Year Not Closed


219,297.47 *2018 End FB/2019 Beg FB


0.00 Beginning Fund Balance - 2018


(41,432.56)Net of Revenues VS Expenditures - Current Year
177,864.91 Ending Fund Balance
177,864.91 Total Liabilities And Fund Balance


219,297.47 Net of Revenues VS Expenditures - 2018







Approved by State Board of Accounts for the Stoughton City, 2014


REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY 1/1Page:04/05/2019 11:40 AM
User: JAMIN
DB: Stoughton PERIOD ENDING 03/31/2019


% BDGT
USED


AVAILABLE
BALANCE


NORMAL (ABNORMAL)


ACTIVITY FOR
MONTH 03/31/2019


INCREASE (DECREASE)


YTD BALANCE
03/31/2019


NORMAL (ABNORMAL)
2019


AMENDED BUDGETDESCRIPTIONFUND ACCOUNT


Revenues
0.00 200,000.00 0.00 0.00 200,000.00 OTHER STATE GRANTS208 43690


179.31 (396.57)167.64 896.57 500.00 INTEREST208 48110
0.00 300,000.00 0.00 0.00 300,000.00 NOTE PROCEEDS208 49120


0.18 499,603.43 167.64 896.57 500,500.00 TOTAL REVENUES


Expenditures
23.57 37,934.70 11,625.30 11,700.30 49,635.00 OPERATING EXPENSES208 50340
0.00 10,000.00 0.00 0.00 10,000.00 DEBT ISSUANCE FEES208 50630
0.00 350,000.00 0.00 0.00 350,000.00 CAPITAL-INFRASTRUCTURE208 50820


100.00 (5,731.83)1,642.50 5,731.83 0.00 TIF BUILDING PROJECTS208 50821
0.00 150,000.00 0.00 0.00 150,000.00 CAPITAL - ENGINEERING208 50840


41.45 2,781.00 0.00 1,969.00 4,750.00 ADMINSTRATION208 50850
100.00 0.00 22,928.00 22,928.00 22,928.00 TRANSFER TO DEBT SERVICE208 50931


7.21 544,983.87 36,195.80 42,329.13 587,313.00 TOTAL EXPENDITURES


47.73 (45,380.44)(36,028.16)(41,432.56)(86,813.00)NET OF REVENUES & EXPENDITURES


7.21 544,983.87 36,195.80 42,329.13 587,313.00 TOTAL EXPENDITURES -  FUND 208
0.18 499,603.43 167.64 896.57 500,500.00 TOTAL REVENUES - FUND 208





		RDA Balance Sheet.pdf

		RDA Income Statement.pdf

		TIF 5 Balance Sheet.pdf

		TIF 5 Income Statement.pdf

		TIF 8 Balance Sheet.pdf

		TIF 8 Income Statement.pdf






 


                   Downtown Revitalization Subcommittee: DRAFT Minutes  


 


Tuesday, April 2, 2019 @ 6:00 p.m. 


 


Location:  Mayor’s Office in Stoughton City Hall (381 E. Main St.) 


 


Member’s Present:  Phil Caravello, Joe Crubaugh, Denise Duranczyk, Sharon 


Mason-Boersma, Alan Sheets, Lukas Trow 


Member’s Absent:  Sylvia Lawrence, Jamae Ramsden 


Attendees present:  Gary Becker, Jean Ligocki 


 


Call to Order was made by Denise D.   


 


Old Business – Information was asked to the members about receiving the packets 


via email, pertaining to the agenda for the April meeting and two attachments of 


proposals for the downtown planning services. Also, reference was made about 


information provided by Gary Becker emailed to the members that described 3 mid 


western cities that had been redeveloped, including details of demographics and 


infrastructure for each.    


 


Minutes of 3/5/2019 - A motion was made to accept the minutes for the meeting of 


3/5/2019 by Lukas T.; seconded by Phil C. – motion was carried. 


 


New Business – For the remainder of the meeting, much discussion was made by 


members to focus on the process to hire a consultant; Gary Becker provided 


information about this process.  Since the March meeting, two proposals were sent 


to the committee after inquiries were made for redevelopment efforts and planning 


services for the downtown. Ayres Associates, and MSA Professional Services, 


Inc., both located in Madison, WI sent information to the committee about the 


details of their work for downtown planning services.  Thus, each company will be 


contacted to meet for an interview to be accomplished by the members of the 


revitalization committee. 


 


A rough draft of interview questions was developed by the members focusing on 


the scope of work requested, the assessment and approach of the team for each 


company, and the need to learn about the time frame that would be outlined for 


completion.  Denise stated she would send each member the interview questions 


for review in preparation for the next committee meeting for May 7, 2019.  Each 







company will have approximately 1 hour set for the presentation and interview 


process: 


6:15 p.m. & 7:15 p.m.  The committee will try to come to an agreement after the 


last interview is finished on their selection for hire. 


 


Denise will look at various locations in the City for the location of the May 


meeting and then inform the members of the selected site.  


 


Next Meeting:  Tuesday, May 7, 2019 @ 6:00 p.m.  Location to be announced. 


 


Motion to Adjourn – Lukas T. made a motion to adjourn the meeting; seconded 


by Denise D.; motion carried. 


 


Minutes written by Sharon Mason-Boersma 


 


 
 








February 21, 2019 Meeting: Public Works Properties Transfer of Title to RDA 
 
Present:  
City: Mayor Swadley, Director of Planning & Development Scheel, Comptroller Jamin Friedl, City 
Attorney Dregne, Councilperson Thomas Majewski 
 
RDA: Lukas Trow, Gary Becker - Consultant 
 
Landmarks Commission: Peggy Veregin 
 
Focus of Meeting: To outline issues and identify a process to transfer the Public Works Facility 
parcels on S. Fourth Street to the RDA. 
 
Scheel provided a map that shows the two parcels of land contemplated for this transfer.  One 
parcel includes the Power House building along with several former Public Works buildings.  
One building is a road salt storage building that will remain in use until April.   
 
The RDA desires to have control or the ability to demonstrate to potential developers that 
these parcels are available for redevelop.  It was discussed that the actual transfer of the title 
should be completed by the end of 2019. 
 
Grants:  Becker reported that he is currently drafting two grant applications on behalf of the 
RDA.  He indicated these grants could be submitted by the City or the RDA. 
 


Site Assessment Grant – The maximum amount of $150,000 is being requested for 
demolition of the former Public Works’ buildings; not including the Power House 
building. 
 
Wisconsin Assessment Monies (WAM) Grant – This grant for up to $30,000 is being 
requested for soils and groundwater assessment.  The DNR decides the scope of work 
necessary on the site. 
 
There are no deadlines for submittal of these grants.  Becker anticipates these 
submittals will be ready in about 2 weeks.  The review and approval is expected to take 
2 to 3 months. 
 
Outside of the above grants, it will be necessary to complete pre-demolition testing and 
remediation.  While the Power House building is not planned to be demolished, it was 
recommended the testing be completed for this facility as well since repair and 
restoration work will require such testing and abatement. 


 
Landmark Designation of Power House  
 







Veregin recommended that the local landmark Nomination Forms be reviewed to learn 
more about the designation such as the parcel description, designation characteristics, 
etc.  She indicated it may be necessary/appropriate to process an amendment to the 
Nomination Form to clarify the boundaries and designation.  It may be appropriate to 
create a separate parcel without extraneous land for the Power House. 
 
Veregin reported the Power House building has been observed by two different 
preservation consultants in the last few years.  No critical structure issues were raised 
by them so she generally believes the building is “ok”. 
 
Swadley reported the City had some money budgeted for some repairs but would rather 
see a developer make repairs and possibly receive tax credits instead of using tax dollars 
at this time.  Veregin indicated spending money on a building assessment or repair work 
may not be necessary if a developer is likely to take over in a year or so.  She will discuss 
the building condition with Steven Mar-Phol and the other consultant who had visited 
the building. 
 
There is some question about what land is associated with the landmark designation.  
This includes the question of headrace and tailrace.  Historic parcels that may have been 
used to identify the Power Plant and may have been different than the current parcel 
configuration.  Again, the Nomination Form may provide some information about this 
issue. 
 
Veregin indicated she will need a couple of weeks to do the following: 


 Review the Landmark Nomination Forms 


 Identify what is designated 


 Recommend whether an amendment to the Nomination Forms is appropriate 


 Has the Power Plant been evaluated by the State to be eligible for State/Federal 
listing?  Is there a Determination of Eligibility (DOE)? 


 Discuss the condition of the Power Plant building with the consultants who had 
previously visited the facility. 


 
TIF Discussion 
 


The Redevelopment Authority of the City of Stoughton is a separate entity that holds 
title to other properties including the former Millfab property.  There is an integral link 
between the City and the RDA but the expectations between the two may need to be 
documented. 
 
The general understanding is that the City is expecting increased value to repay the TIF.  
While it may be understood it should be clarified that the City is the first entity to be 
reimbursed as increment becomes available.  Should the RDA pay the City if they sell the 
land? 
 







Demolition of Public Works Buildings 
 


There was discussion whether the City may be in a better position to coordinate testing, 
remediation and demolition of the property and buildings.  It is likely City staff would 
play the same role whether the City or RDA performed these tasks.  The discussion 
leaned toward the City completing these items.  The money earmarked for these 
activities had been part of the RDA Budget request so this will need to be clarified if the 
City assumes these activities.  
 


The general discussion anticipates the City Attorney will begin to draft a Transfer Agreement or 
Purchase Agreement (or similar document) that will outline obligations.  A situation may evolve 
where the RDA could then assign the offer to a developer to carry out the obligations.  Some of 
the bullet point to consider for the agreement include: 
 


 Purchase Price 


 Obligation to pay back to TIF 


 Treatment of sales proceeds to developer(s) 


 City to demo before closing 


 Repay City for expenses 
 
Veregin intends to review her calendar to see if she can accomplish the relevant items but the 
group anticipates meeting again on March 14th at 4:00 pm.  We hope to present the framework 
of the transfer process to the Common Council on March 26th.   
 
Items for discussion at the RDA meeting on March 13th include: 


 Concept of City removing the Public Works’ buildings prior to transfer and use of 
earmarked dollars for this purpose 


 Submit associated grant applications on behalf of the City instead of the RDA 
 
 
Drafted by Rodney Scheel 


 
 
 
 
 
 
 








 


 


GWB Professional Services 
Project Management🔶🔶Community Development🔶🔶Planning 
5813 Piping Rock Rd., Madison, WI 53711 
Tel: (608) 444-0836  
Email    gwb@garywbecker.com 
 


 


Providing project management, community development and planning services to 
local governments, non-profits and developers since 1981 


April 2, 2019 
Jamin Friedl, Finance & Economic Development Director 
City of Stoughton 
381 E. Main St. 
Stoughton, WI 53589 


 
Re: Technical Assistance to Abel Gallery in Preparation of a CDI Grant 


Dear Mr. Friedl; 
 
After our meeting with Abel Gallery (Business) last Thursday at their new location on East Main St., 
you asked me to prepare a task order to provide technical assistance to the Business in their pursuit 
of grant funding through the Wisconsin Economic Development Corporation’s (WEDC) Community 
Development Investment (CDI) grant. 
 
The CDI grant program is only available to municipalities and RDAs/CDAs. My understanding from our 
meeting on Thursday is that the Business will be responsible to prepare the grant application and the 
RDA will be the applicant. My involvement will be limited to providing up to 10 hours of technical 
assistance. This assistance will entail one or more of the following activities: 


• Review, comment, edit the grant application; 
• Provide supporting data and documentation for the grant request; 
• Meet with the Business and appropriate City staff to ensure coordination of City approvals; 
• Coordinate with WEDC staff regarding program requirements, deadlines and funding 


strategy. 


The cost for the above described activities will not exceed $1,500. If additional effort is required, I will 
notify you of the need. I expect these activities to occur over the next 8 weeks. We just missed an April 
1st deadline to get in under this fiscal year’s funding. Continued funding of the program in the next fiscal 
year is highly likely, however the timing of any awards will be contingent upon approval of the state 
budget which is somewhat of a wild card with our divided state government. I communicated the above 
tasks and issues with Theresa Abel and she understands and is in agreement. 


 
Sincerely, 
GWB Professional Services 


 
Gary Becker, CEcD 


A signature below indicates acceptance and approval of the 
above described task order. 
 
 
 
 
________________________________ __________________ 
Roger Springman, Chair   Date 
Stoughton RDA 





