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OFFICIAL NOTICE AND AGENDA - AMENDED

Notice is hereby given that the Redevelopment Authority of the City of Stoughton,
Wisconsin will hold a regular or special meeting as indicated on the date, time and location
given below.

Redevelopment Authority of the City of Stoughton
Wednesday, April 22", @ 6:00 p.m.

*PLEASE NOTE™** This is a teleconference meeting via GoToMeeting
Access with a computer, tablet or smartphone via GoToMeeting -
https://global.gotomeeting.com/join/818712413
You may also join by phone using dial-in number (866) 899-4679

Access code 818-712-413
Please sign-in to the meeting at least ten minutes prior to the scheduled start time if possible

Regina Hirsch, Carl Chenoweth, Roger Springman, Lukas Trow, Dale Reeves,
Ozzie Doom and Pete Manley

Call to Order

1. Communications

N

. Leadership election 2020-2021

3. Public comments

4. Approval of minutes from March 11, 2020 meeting
5. Finance report

6. New Business
a. Discussion and possible action on an MOU between City and RDA regarding Riverfront
Project coordination and land transfer

7. Old Business
a. Update and discussion on request for information from Brink Team
b. Update on Downtown Revitalization Subcommittee final steps
c. Discussion on engineering needs related to river wall and trail
d.* Closed Session: Discussion and possible action on settlement plan with Speedway on
Marathon site

8. Topics for May 13" meeting

[(e]

. Adjourn

*The RDA may convene in closed session pursuant to sections 19.85 (1)(e) and
(g), Wisconsin Statues to confer with legal counsel regarding negotiations and litigation
strategy related to the Marathon site redevelopment project



https://global.gotomeeting.com/join/818712413



Any person wishing to attend the meeting, whom because of a disability, requires special accommodation, should
contact the Finance Director’s Office at (608) 873-6691 at least 24 hours before the scheduled meeting time so
appropriate arrangements can be made. In addition, any person wishing to speak or have their comments heard
but does not have access to the internet should also contact the Finance Director’s Office at the number above at
least 24 hours before the scheduled meeting so appropriate arrangements can be made.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.






Memorandum of Understanding
Between
Redevelopment Authority of the City of Stoughton
And
The City of Stoughton
Regarding Riverfront Improvements and Land Divisions

WHEREAS the Redevelopment Authority of the City of Stoughton (RDA) has prepared a plan of
redevelopment for Redevelopment Area Number One (RA #1) and said plan was approved by
the City Council of the City of Stoughton (City) on March 5, 2008, and

WHEREAS, the RDA has subsequently assembled parcels along the southern portion of RA #1,
known as the Riverfront Redevelopment Area, several of which front the Yahara River; and

WHEREAS, the RDA is in discussions with a developer for the Riverfront Redevelopment Area
who is in the process of preparing multi-phase development plans; and

WHEREAS the City is preparing plans for improving the Yahara River frontage along a stretch
of the River that borders some of the RDA-owned parcels in RA #1 and certain improvements
are proposed to be constructed upon RDA-owned parcels, namely:

e A multi-purpose path along the Yahara River;

o A pedestrian bridge across the Yahara River to Mandt Park;

¢ Improvements to the Yahara River bank;

e Storm water retention facilities to serve development proposed for the Riverfront

Redevelopment Area; and

WHEREAS the RDA and the City intend to cooperate to ensure the successful completion of the
proposed riverfront improvements as well as redevelopment of the Riverfront Redevelopment
Area.

THEREFORE, each of the parties to this Memorandum agree to the following:

1. RDA shall create a parcel to contain the proposed riverfront improvements as
illustrated on Exhibit A with the intent to be one hundred (100) feet wide from the
south parcel lines of the RDA-owned parcels along the Yahara River.

2. Said parcel shall be created upon completion of the following:

a. City’s design and engineering of the proposed riverfront improvements. It
is expected that the design process may result in changes to the
boundary of the proposed parcel.

b. Approval of the City’s engineered plans for the proposed riverfront
improvements, except storm water facilities, which will be reserved for
future design in conjunction with development of the Riverfront





Redevelopment Area. Plan approvals must be secured from all required
regulatory bodies.

c. City’s securing funds to complete construction of the proposed
improvements except storm water facilities.

d. RDA’s creation of a Certified Survey Map (CSM) defining the parcel
consistent with the final plans of the proposed riverfront improvements
and reservation of storm water retention capacity sufficient to serve a fully
developed Riverfront Redevelopment Area.

3. Said parcel shall be transferred to the City for a nominal price of $1.

The parties hereto certify that they have been duly authorized by their respective entities to
execute this Memorandum of Understanding on their behalf.

CITY OF STOUGHTON

By: Date
Tim Swadley, Mayor

REDEVELOPMENT AUTHORITY CITY OF THE STOUGHTON

By: Date
Roger Springman, Chair











Exhibit A: Proposed Riverfront Improvements and Land Division
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04/15/2020 09:50 AM BALANCE SHEET FOR STOUGHTON CITY Page: 1/1

User: JAMIN Period Ending 03/31/2020
DB: Stoughton

Fund 205 TID #5 FUND

GL Number Description Balance

*** Assets *x*

Unclassified
205-00000-11100 PRIMARY CHECKING 18,950.15
205-00000-13070 TAXES RECEIVABLE 12,883.95
Unclassified 31,834.10
Total Assets 31,834.10

*** Tiabilities ***

Unclassified
205-00000-25100 ADVANCE FROM GEN FUND 761,320.00
Unclassified 761,320.00
Total Liabilities 761,320.00

*** Fund Balance ***

Unclassified
205-00000-39000 FUND BALANCE (677,594.47)
Unclassified (677,594.47)
Total Fund Balance (677,594.47)
Beginning Fund Balance (677,594.47)
Net of Revenues VS Expenditures (51,891.43)
Ending Fund Balance (729,485.90)

Total Liabilities And Fund Balance 31,834.10





04/15/2020 09:53 AM REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY Page: 1/1

User: JAMIN PERIOD ENDING 03/31/2020
DB: Stoughton % Fiscal Year Completed: 24.86
YTD BALANCE ACTIVITY FOR AVAILABLE

2020 03/31/2020 MONTH 03/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Revenues
205-00000-41110 PROPERTY TAXES 49,000.00 50,677.717 0.00 (1,677.77) 103.42
205-00000-43430 EXEMPT COMPUTER AID 39,592.00 0.00 0.00 39,592.00 0.00
205-00000-48110 INTEREST 500.00 223.46 24.12 276.54 44.69
TOTAL REVENUES 89,092.00 50,901.23 24.12 38,190.77 57.13
Expenditures
205-57120-50850 ADMINSTRATION 4,000.00 271.66 271.66 3,728.34 6.79
205-57310-50340 OPERATING EXPENSES 500.00 0.00 0.00 500.00 0.00
205-59230-50931 TRANSFER TO DEBT SERVICE 102,521.00 102,521.00 102,521.00 0.00 100.00
TOTAL EXPENDITURES 107,021.00 102,792.66 102,792.66 4,228.34 96.05
TOTAL REVENUES - FUND 205 89,092.00 50,901.23 24.12 38,190.77 57.13
TOTAL EXPENDITURES - FUND 205 107,021.00 102,792.66 102,792.66 4,228.34 96.05

NET OF REVENUES & EXPENDITURES (17,929.00) (51,891.43) (102,768.54) 33,962.43 289.43





04/15/2020 09:50 AM BALANCE SHEET FOR STOUGHTON CITY Page: 1/1

User: JAMIN Period Ending 03/31/2020
DB: Stoughton

Fund 208 TID #8 FUND

GL Number Description Balance

*** Assets *x*

Unclassified
208-00000-11100 PRIMARY CHECKING 109,978.31
Unclassified 109,978.31
Total Assets 109,978.31

***% Tiabilities ***

Unclassified
208-00000-25100 ADVANCE FROM GEN FUND 144,304.00
Unclassified 144,304.00
Total Liabilities 144,304.00

*** Fund Balance ***

Unclassified
208-00000-39000 FUND BALANCE (16,681.00)
Unclassified (16,681.00)
Total Fund Balance (16,681.00)
Beginning Fund Balance (16,681.00)
Net of Revenues VS Expenditures (17,644.69)
Ending Fund Balance (34,325.69)

Total Liabilities And Fund Balance 109,978.31





04/15/2020 09:53 AM REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY Page: 1/1

User: JAMIN PERIOD ENDING 03/31/2020
DB: Stoughton % Fiscal Year Completed: 24.86
YTD BALANCE ACTIVITY FOR AVAILABLE

2020 03/31/2020 MONTH 03/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Revenues
208-00000-43690 OTHER STATE GRANTS 200,000.00 0.00 0.00 200,000.00 0.00
208-00000-48110 INTEREST 0.00 261.17 42.08 (261.17) 100.00
208-00000-49120 NOTE PROCEEDS 230,500.00 0.00 0.00 230,500.00 0.00
TOTAL REVENUES 430,500.00 261.17 42.08 430,238.83 0.06
Expenditures
208-56400-50820 CAPITAL-INFRASTRUCTURE 0.00 (6,277.50) 0.00 6,277.50 100.00
208-57120-50850 ADMINSTRATION 7,000.00 2,021.70 2,021.70 4,978.30 28.88
208-57310-50340 OPERATING EXPENSES 62,500.00 4,873.66 3,043.06 57,626.34 7.80
208-57310-50820 CAPITAL-INFRASTRUCTURE 344,669.00 0.00 0.00 344,669.00 0.00
208-57310-50821 TIF BUILDING PROJECTS 5,331.00 0.00 0.00 5,331.00 0.00
208-58290-50630 DEBT ISSUANCE FEES 5,500.00 0.00 0.00 5,500.00 0.00
208-59230-50931 TRANSFER TO DEBT SERVICE 17,288.00 17,288.00 17,288.00 0.00 100.00
TOTAL EXPENDITURES 442,288.00 17,905.86 22,352.76 424,382.14 4.05
TOTAL REVENUES - FUND 208 430,500.00 261.17 42.08 430,238.83 0.06
TOTAL EXPENDITURES - FUND 208 442,288.00 17,905.86 22,352.76 424,382.14 4.05

NET OF REVENUES & EXPENDITURES (11,788.00) (17,644.69) (22,310.68) 5,856.69 149.68





04/15/2020 09:51 AM BALANCE SHEET FOR STOUGHTON CITY Page: 1/1

User: JAMIN Period Ending 03/31/2020
DB: Stoughton

Fund 261 REDEVELOPMENT AUTHORITY

GL Number Description Balance

*** Assets *x*

Unclassified
261-00000-11100 PRIMARY CHECKING 16,825.67
Unclassified 16,825.67
Total Assets 16,825.67

***% Tiabilities ***

Unclassified
261-00000-25100 ADVANCE FROM GEN FUND 66,574.30
Unclassified 66,574.30
Total Liabilities 66,574.30

*** Fund Balance ***

Unclassified
261-00000-39000 FUND BALANCE (66,915.98)
Unclassified (66,915.98)
Total Fund Balance (66,915.98)
Beginning Fund Balance (66,915.98)
Net of Revenues VS Expenditures 17,167.35
Ending Fund Balance (49,748.63)

Total Liabilities And Fund Balance 16,825.67





04/15/2020 09:58 AM REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY Page: 1/1

User: JAMIN PERIOD ENDING 03/31/2020
DB: Stoughton % Fiscal Year Completed: 24.86
YTD BALANCE ACTIVITY FOR AVAILABLE

2020 03/31/2020 MONTH 03/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Revenues
261-00000-48110 INTEREST 0.00 15.47 4.04 (15.47) 100.00
261-00000-49210 TRANSFER IN - GENERAL FUND 5,000.00 5,000.00 5,000.00 0.00 100.00
261-00000-49224 TRANSFER IN - TIF #4 0.00 0.00 (6,452.99) 0.00 0.00
261-00000-49244 TRANSFER IN - CDBG 6,500.00 6,452.99 6,452.99 47.01 99.28
TOTAL REVENUES 11,500.00 11,468.406 5,004.04 31.54 99.73
Expenditures
261-55100-50340 OPERATING EXPENSES 8,950.00 754.10 377.53 8,195.90 8.43
TOTAL EXPENDITURES 8,950.00 754.10 377.53 8,195.90 8.43
TOTAL REVENUES - FUND 261 11,500.00 11,468.406 5,004.04 31.54 99.73
TOTAL EXPENDITURES - FUND 261 8,950.00 754.10 377.53 8,195.90 8.43

NET OF REVENUES & EXPENDITURES 2,550.00 10,714.36 4,626.51 (8,164.36) 420.17






REDEVELOPMENT AUTHORITY MEETING MINUTES
Wednesday, March 11, 2020 6:00 p.m.
Hall of Fame Room, Opera House Building

Present: Roger Springman, Dale Reeves, Regina Hirsch, Pete Manley and Ozzie Doom, Carl
Chenoweth (called in at 6:37 p.m.), Lukas Trow

Absent and excused: None

Others present: Finance Director Friedl, Attorney Callan, Planning Director Scheel, Gary
Becker

Call to order: Springman called the meeting to order at 6:00 p.m.

Communications:

Trow provided an update on the Downtown Revitalization Report and some of the outstanding
comments that still need to be addressed by Ayers prior to finalizing. An open house will be
held on May 4™ or May 5% for public input with the final report being presented immediately
preceding the June 9™ or June 23" City Council meeting.

Trow informed the RDA another Revolving Fund Loan has been approved leaving a remaining
balance of $35,000.

Springman noted he attended the last Downtown Revitalization Committee meeting and he
recommended an Executive Summary be included in the final draft of the report.

Public Comment:
None.

Approval of minutes from February 12, 2020
Motion by Trow to approve the February 12" minutes, second by Hirsch. Motion passed 6-0.

Finance Report

Director Friedl| provided a summary of the 12/31/19 RDA, TIF 5 and TIF 8 financial results.
Director Friedl also provided a brief overview of the initial financial planning tools created for
TIFs 5 and 8.

Old Business
a. Summary of Riverfront Work Group activities and findings

Director Scheel provided the RDA with a summary of the working group sessions held
related to the potential RDA property transfer, future project phasing, land parceling,
developer’s agreement, etc. Director Scheel also recapped the RDA
accomplishments over the past 18 months.





b. Discussion and possible action on transfer of RDA property to City for Riverfront
project development

Director Scheel informed the RDA that the proposal from the working group sessions
is to transfer the RDA owned property to the City and document the RDA’s future
role in the Riverfront Project in the final transfer agreement. Hirsch provided the RDA
members with a document outlining the preliminary requirements for inclusion in the
final transfer agreement. Becker discussed the following items the RDA would like to
include in the final transfer agreement:
¢ RDA will review and approve a Concept Master Plan prior to Plan
Commission review
e The RDA will review the Concept Plan and pro forma information for each
Phase of the development
¢ The City follows the requirements regarding a public hearing on the terms of
sale of any RDA property sold without bid
o The RDA shall review each completed Phase development and certify
building constructions/other physical improvements prior to subsequent sale
of property within that Phase
e RDA in conjunction with the City and developer(s) will write the developer’s
agreement for each Phase of development on this site.

Additional conversation followed related to the items above and how to move

forward. Decision on Item b. was tabled and will be addressed by the RDA at a later

date.

Springman and Reeves will arrange a meeting with Brink to discuss outstanding

requests for information as compiled by the RDA and City staff over the next week.
c. Discussion and possible action on creation of three CSMs for Riverfront project

Item c. was tabled.

d. Discussion and possible action on legal work needed to create property transfer
agreement that retains continuing roles and responsibilities for RDA

Item d. was tabled.

e. Discussion East Main Street Redevelopment Plan needs and progress
Becker provided a summary of the East Main Street Redevelopment Plan status and
potential opportunities he has identified in the area thus far. Further discussion will
continue during future RDA meetings.

f. * Closed session on Marathon site settlement negotiations

Motion by Hirsch to go into closed session at 8:52 p.m., second by Manley. Motion
passed by roll call 6-0.





Motion by Trow to move into open session at 9:15, second by Doom. Motion passed
6-0.

* The RDA may convene in closed session pursuant to sections 19.85 (1)(e) and
(9), Wisconsin Statues to confer with legal counsel regarding negotiations and
litigation strategy related to the Marathon site redevelopment project

Topics for April 8, 2020 RDA meeting
- East Main Redevelopment Program

Adjourn
Motion by Reeves to adjourn the meeting, second by Trow. Meeting adjourned at 9:17 p.m.





