
OFFICIAL NOTICE AND AGENDA
Notice is hereby given that the Community Affairs/Council Policy Committee of the City of

Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, time and

location given below.

Meeting of the:
Date /Time:
Location:

Members:

COMMUNITY AFFAIRS/COUNCIL POLICY OF THE CITY OF STOUGHTON

Tuesday, May 1, 2012 at 6:00 p.m.
Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)
David Kneebone, Greg Jenson, Paul Lawrence, Larry Peterson, Mayor Olson (ex-officio)

*Note-For security reasons, the front doors of the City Hall building (including the elevator door) will be locked
after 4:30 p.m. If you need to enter City Hall after that time, please use the entrance on the east side of City Hall
(the planning department door). If you are physically challenged and are in need of the elevator or other assistance,
please call 873-6677 prior to 4:30 p.m.

Item # CALL TO ORDER
1. Election of a Chair.

2. Election of a Vice Chair.

3. Communications-Review of past year’s Community Affairs/Council
Policy meeting minutes, and meeting guidelines.

Item # OLD BUSINESS
4. Review proposal presented to the Arts Council.

5. Review proposal presented to the Food Pantry.

6. Review proposal presented to the Holiday Fund.

7. Reconsideration of Resolution R-143-2011-previously tabled at the
2-14-2012 Common Council meeting in order to review and make a
determination regarding the proposals for the Arts Council, Food Pantry, and
Holiday Fund.

Item # NEW BUSINESS
8. Minutes of March 3, 2012 & March 19, 2012

9. Set regular meeting schedule (date, time, location)

10. Review of the Senior Center endowment policy.

11. Future agenda items
cc: Mayor Olson, Utilities Director Bob Kardasz, Senior Center Director Cindy McGlynn, City Council Members, Department
Heads, City Attorney, Stoughton Newspapers/Wi State Journal, Deputy Clerk Pili Hougan, Library Administrative Assistant
Debbie Myren.

Note-An expanded meeting may constitute a quorum of the Council.
ADJOURNMENT
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COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Thursday, April 14, 2011 @ 6:00 PM
Hall of Fame Room, City of Stoughton, WI



Present: Alderpersons Eric Olstad, Carl Chenoweth, Dave McKichan, Senior Center
Director Cindy McGlynn, Utilities Director Bob Kardasz.
Absent & Excused: Larry Weiss.



Others in attendance: Alderpersons Ross Scovotti, Greg Jenson, Steve Tone, City Clerk
Kelly Michaels, Deputy Clerk Pili Hougan.



Call to Order: The meeting was called to order at 6:00 p.m. by Chair Eric Olstad.



Communications: None



Review/approve a policy for Service Club Signs: Moved by Chenoweth, seconded by McKichan,
to recommend Council approve the Service Club Signs as presented. Carried unanimously.



Review the City’s electronic use (e-mail) policy: Moved by Chenoweth, seconded by
Mckichan, to table this agenda item to the next CA/CP meeting.



Minutes of the Community Affairs/Council Policy meeting of March 1, 2011: Moved by
Chenoweth, seconded by McKichan, to approve the minutes as presented. Further discussion
followed, moved by Chenoweth, seconded by Mckichen to rescind the motion and to revise the
minutes as suggested, Motion carried unanimously.



Point of order was called by Scovotti, and asked to have the following statement
included in the minutes:



Mr. Chairman, Committee Members, fellow Alders, and staff; I must confess, I’m offended
by the neglect of my agenda request and the lack of attention paid to it.



1. The fact that it appears under “New Business” is incorrect since it is a carryover from
last month’s agenda. I can only suspect that the author of this “New Business” agenda
item needed a place to slip in their hidden agenda that offers in excess of 10 pages of
documentation not requested by the original agenda item from last month’s meeting. If
this were not so, then the author would have asked the Chair to place their agenda item
under “New Business” and address my concerns with an agenda item under “Old Business”
where it belongs. All one needs to do is review the minutes of last month’s CA/CP meeting
and the minutes from the preceding Council meeting for substantiation.



2. To add insult to injury, my original request is neither covered in this illegitimate agenda
item nor in the documentation provided. To say this is disconcerting would be an
understatement indeed.



In the 5 years I’ve served on Council, I have never seen such stealth like illicit activities.



I’m bewildered as to how and why our City administration has permitted this to occur.



Rest assure, I will do everything in my power to unravel this tangled web.



Point of order was called by Chenoweth, he would like to see a response from the attorney











2



regarding legal advice to look into our agenda items placement Council Rules. All in favor.



Update/discussion regarding the GFOA (Government Finance Officer Associations):
City Clerk Michaels stated Finance Director Laurie Sullivan was not able to attend tonight due to a
family emergency. Clerk Michaels reported out on the progress with the budgeting for
outcomes study. Alderperson Chenoweth stated he would like the Mayor to send out a memo
regarding adhering to the directives from committees. He would like a report from the
Finance Director, and to have updates and summaries provided.



Council Rules for 2011-2012 Term, including placement of agenda items:
Alderperson McKichan would like to see a more defined set of policies and to include the old
policies. He would like a master file of the old and new proposed policies and rules The
committee feels agenda items should go through the appropriate standing committee first,
and agenda items should not be placed on committee and council on the same night, They
would like a review of the 2/3 vote or supermajority. Alderperson moved to table this agenda
item until the meeting following the reorganizational CA/CP meeting, seconded by McKichan.
All in favor.



Consider amending sections 2-127 & 2-356 regarding the composition of the Board
of Review: Moved by McKichan, seconded by Chenoweth, to keep the Mayor on the Board
of Review, along with one Alderperson from each district, and one Alderperson as an
alternate. All in favor.



Future agenda items: (Old Business Items) Review the revised electronic use policy. 2.) Update
on the Budgeting for Outcomes/GFOA-the committee would like a complete updated report
from the Finance Director, and to keep on as an ongoing agenda item. 3.) Review Council
rules and policy/ordinance regarding placement of agenda items.



Adjournment: Motion by Chenoweth, seconded by McKichan, to adjourn at 7:35 p.m.
Motion carried.



Respectfully submitted,
Pili Hougan
Deputy Clerk













COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, May 3, 2011 @ 6:00 PM
Hall of Fame Room, City of Stoughton, WI



Present: Alderpersons Eric Olstad, Paul Lawrence, Ross Scovotti and Tim Swadley.
Mayor Donna Olson and Utilities Director Bob Kardasz.
Absent & Excused:



Others in attendance: Alderpersons Dave McKichan, Planning Director Rodney Scheel,
Finance Director Laurie Sullivan, and Deputy Clerk Pili Hougan.



Call to Order: The meeting was called to order at 6:00 p.m. by outgoing Chair Eric Olstad.



Election of a Community Affairs/Council Policy Chair: Moved by Olstad, seconded
by Lawrence, to elect Alderperson Ross Scovotti as Chair of the CA/CP committee. There
being no other nominations, nominations were closed and Scovotti was unanimously
nominated as Chair.



The meeting was turned over to CA/CP Chair Scovotti.



Election of a Community Affairs/Council Policy Vice Chair: Moved by Scovotti,
seconded by Lawrence to elect Alderperson Eric Olstad and Vice Chair of the CA/CP
committee. There being no other nominations, nominations were closed and Olstad was
unanimously nominated as Vice Chair.



Update/discussion regarding the GFOA (Government Finance Officer Associations):
Finance Director Laurie Sullivan gave an update on the progress regarding the Budgeting for
Outcomes study. Alderperson Scovotti stated the staff’s team presentations at the Council
meeting were outstanding. He directed the Finance staff to send out the GFOA document to all
the Alders. The committee reiterated the importance of keeping the Budgeting for Outcome’s
updates on the agenda.



Review the City’s electronic use (e-mail) policy: Planning Director Rodney Scheel
stated the current electronic communications policy the city has in place is a good policy.
He compared our policy to a policy CVMIC (our risk insurance carrier) recommends and
uses, along with a few comparisons with other larger communities, and determined our
policy is very similar to the other comparisons, and doesn’t have any recommendations for
changes at this time. No action taken.



Review/discussion regarding the Service Club Sign Policy: Planning Director Rodney
Scheel reviewed the recently approved policy and stated he has some questions/concerns
regarding the policy. Moved by Scovotti, seconded by Olstad to direct Planning department
staff to investigate what area’s the signs can be placed, and who to contact regarding the
land available and placement of the signs, and to bring back information to the next CA/CP
committee meeting scheduled for June 7; and to contact Council and committee members
if planning staff cannot gather required information prior to the next meeting. All in favor.



Minutes of the Community Affairs/Council Policy meeting of April 14, 2011: Moved by
Scovotti, seconded by Olstad, to approve the April 14, 2011 minutes as presented. All in favor.
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Communications: The past year’s CA/CP committee minutes and meeting “rules” were
included in the packet for review. Meeting dates and times were reviewed and the
committee favored keeping the first Tuesday of the month at 6:00 p.m. in the Hall of Fame
room as the standard meeting date, with the exception of changing the July 5, 2011
meeting to Thursday, July 7; and the September 6, 2011 meeting to September 8; and the
April 3, 2012 meeting to April 5, 2012. All in favor.



Future agenda items: (Old Business Items) 1.) Update on the Budgeting for Outcomes/GFOA-
the committee would like a complete updated report from the Finance Director, and to keep on
as an ongoing agenda item. 2.) Review Council rules, policies, and ordinances regarding All
Council policies and placement of agenda items. The committee would like to see the old
information and the new information related to this agenda item all combined into one
document in order to compare. 3.) Information from Planning Department regarding Service
Club Signs.



Future agenda item for July 7, 2011 meeting: Invite Committee’s which fall under the
Community Affairs/Council Policy to present future goals. Staff is directed to send an email
notification to all the department heads/committee chairs regarding the presentation of their
goals.



Adjournment: Motion by Lawrence, seconded by Olstad, to adjourn at 7:15 p.m. All in
favor.



Respectfully submitted,
Pili Hougan
Deputy Clerk













COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Thursday, February 9, 2012 6:00 p.m.
Hall of Fame room, City of Stoughton, WI



Present: Alderpersons Paul Lawrence, Ross Scovotti, Erick Olstad



Absent: Tim Swadley



Others in attendance: Laurie Sullivan, Ruth Fortney, Lois Quale, Greg Leck, Mayor Olson, Judy & Walt
Olson, Julie Speth, Janice Wegner, Derek Spellman, Kathleen Kelly, Alan Hedstrom, Peggy Verigan, Ann Marie
Lightner, Greg Jenson, Carl Chenoweth.



Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ross Scovotti.



Public Comment Period:



Ruth Fortney, 501 W. South St. representing the City of Stoughton Food Pantry, registered to
speak in opposition of eliminating the financial oversight of the community based committees.



Alan Hedstrom, 1300 Schefelker Ln, representing the Landmarks Commission, registered to
speak in opposition of eliminating the financial oversight of the community based committees.



Kathleen Kelly, 909 Summit Ave, representing the Landmarks Commission, registered but did
not speak regarding eliminating support of the financial oversight of the community based
committees.



Janice Wegner, 953 Taylor Lane, representing the Holiday Fund, registered to speak in
opposition of eliminating the financial oversight of the community based committees.



Communications: Scovotti explained the Landmarks Commission is a standing city
commission per city Ordinance Sec. 38-33. They are excluded from the removal of the financial
oversight. If the Landmarks Commission needs an oversight committee, it would fall under the
Planning Commission.



Mayor Olson left this meeting to attend another meeting.



Final decision and recommendation regarding a policy on the financial oversight of
community based committees: Finance Director Sullivan gave an overview of the reasons
why these community based committee’s she feels are a risk and should be removed from the
city’s financial oversight. The auditor’s deem this as a risk to carry on the city’s books. There
could be liabilities and legal issues. A lot of staff time is involved. Olstad asked about the space
the food pantry uses? Does the city charge rent for this? Finance Director stated she is not
recommending eliminating the space for the Food Pantry, just to get the financials off the
books. The city treasury belongs to the City Council to govern. She explained when the funds
are co mingled; this could cause a liability issue. Olstad stated it’s impossible to ignore the
recommendation by the auditors, he knows that these committee’s do wonderful things, but he
supports his previous decision to eliminate the financials for these committee’s from the city
books. Lawrence asked if we would need to add more staff hours in the future to take care of
the non-city financials. Scovotti asked City Clerk Nick Probst for his recommendation on the
situation. Nick gave his legal recommendation to have a liability/risk assessment done. He will
need to do further research to see if there are any legal ramifications. The Federal government
makes a determination as to who should be a 501 C3 status. Employees may be under certain
liability risks.
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Scovotti motioned to make a correction on the recommendation regarding the Landmarks
Commission. The Planning Commission would be the most viable as an oversight committee if
they need an oversight committee. Alderperson Swadley could be the Council oversight
member.



Moved by Lawrence, second by Olstad, to amend the recommendation to let the Landmarks
Commission be a standalone commission, and if oversight committee is needed, it would fall
under the Planning Commission.



Moved by Scovotti, second by Olstad, to add a section for regarding the CACP Committee will
no longer be an oversight committee for the Landmarks Commission. The motion passed
unanimously.



These are the recommendations from the CA/CP committee to the City Council.



1) That all non-city groups whose checkbooks are being maintained by the City’s Finance
department be informed, in writing, by the Mayor, that there will be changes made as
follows.



2) That the Mayor together with the Finance Director and City Clerk work with the
remaining groups toward a successful transition that insures the fact that all groups will
continue to operates successfully both during the transition and thereafter until they are
considered stable with a final deadline of December 31, 2012.



3) That since the Landmarks Commission is an official city commission per Stoughton City
Ordinance sections 38-33, there is no necessity for oversight and therefore will no
longer be a sub-committee of the CA/CP committee.



4) That Seniors in Need become a sub-committee of the Commission on Aging and the
Finance Director make the appropriate changes necessary for bookkeeping purposes.



Moved by Olstad, second by Lawrence, to approve Resolution R-143-2011 Authorizing Council
approval the all non-city community based financial functions administered through the Finance
Department be removed. Motion carried 2-1 with Lawrence voting noe.



Review draft document regarding Council Orientation manual and guidelines of
committee chairs (work session): Scovotti commented the updates provided were pretty
good, but would like them all to follow the same format. He would like staff and the Mayor to
email the Departments and ask them to submit their departmental updates following the
preferred format. He noted we have not received departmental updates from the EMS and
Mayor’s office. Some of the requests the committee would like included are; a list of employee
names and titles, supporting documents regarding their departments and one citywide org.
chart containing titles only rather than multiple charts from each department. The committee
would like information added regarding the budget amount, trends, etc. Staff was directed
notify department heads to make suggested changes and to include additional requested
information where appropriate, to the Deputy Clerk no later than February 27th and to
resubmit the departmental information no later than February 27th. The committee would like
the final documents for the March 6 CA/CP meeting.
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Minutes of January 3, 2012: Moved by Lawrence, seconded by Olstad, to approve the
minutes as presented. Motion carries. All in favor



Future agenda items: Review updated information for the Alderman Orientation Manual.



Moved by Olstad, seconded by Scovotti, to adjourn at 8:15 p.m. All in favor.



Respectfully Submitted,



Pili Hougan, Deputy City Clerk.













SPECIAL COMMUNITY AFFAIRS/COUNCIL POLICY MEETING
MINUTES
Thursday, February 23, 2012 6:00 p.m.
Hall of Fame room, City of Stoughton, WI



Present: Alderpersons Paul Lawrence, Ross Scovotti, Eric Olstad, Tim Swadley



Others in attendance: Greg Jenson, Carl Chenoweth, Steve Tone, Laurie Sullivan, Mayor Olson, Nick
Probst, Ruth Fortney.



Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ross Scovotti.



Communications: Mayor Olson noted that the operation of the elections went well in the City.
Chair Scovotti noted that City Clerk Nick Probst was staff member for CA/CP this evening.



Discussion of options available for the operation of community groups within the
municipality: Chair Scovotti introduced the history of community based programs in
Stoughton, which included the Food Pantry, Arts Council, and Holiday Fund. The focus of the
discussion is to decide whether to offer the community programs a formal designation within
the City of Stoughton municipality. The other option for the program’s decision is a separation
from the City as a donations host that would require 501(c)(3) tax exempt status for program
continuation.



Scovotti stated that a formal arrangement within the City would subject the programs to the
City budget process, common council authority, city policies, etc. The focus of the meeting is to
decide if such an offer should be made to the programs.



Mayor Olson noted that the draft proposal for program organizational structure would be more
a formalization of the current practice of the programs.



In response to formalizing the status quo, Scovotti noted that the arrangement will be
department and committee oversight, with rigid department modeled structure and complete
city control.



Scovotti stated that Food Pantry would be structured like a department with a department head
responsible for the budget and a standing committee with four aldermen. City Clerk as
department head.



Holiday Fund would be under committee on aging with Seniors in Need. Structure would not be
as rigid as food pantry. Senior Center Director as department head.



Arts Council would be part of Opera or WSTO. Arts would have committee oversight by CA/CP
or possibly create a new group for oversight of a media umbrella.



Discussion: Whether there is a necessity for monthly or bi-monthly meetings, authority balance,
and whether formalizing the community programs within the city would be creating too much
bureaucracy.



Swadley noted that auditors gave the City the highest recommendation and questioned
whether different arrangements could be made between the City and the programs.



“Ownership” of program/donated funds was questioned by Lawrence. Discussion brought forth
that the tax exempt entity controls the funds, which demands clear definition of the entity; City
or 501(c)(3).
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Motion: By Lawrence, second by Olstad.



“To offer the opportunity to formally join the City of Stoughton to the Arts Council, Stoughton
Food Pantry, and the Holiday Fund.”



Discussion: Noted that books and program money would be part of the City of Stoughton and
that there would be no financial impact on the current budget.



Vote by Roll. Aye: Lawrence, Mayor Olson (voting), Scovotti No: Olstad, Swadley.



Motion passes 3-2.



Discussion: Necessary to find the legal definitions of committee, commission, and board
structures.



Motion: By Lawrence, second by Olstad



“To approve organization of Arts Council under Opera House/WSTO Department Head for
purposes of Arts Council offer.”



Motion carried unanimously.



Motion: By Lawrence, second by Olstad



“To approve organization of Holiday Fund under Senior Center Department Head for purposes
of Holiday Fund offer.”



Motion carried unanimously.



Motion: By Lawrence, second by Olstad



“To approve organization of Food Pantry under the City Clerk/Personnel Department for
purposes of Food Pantry offer and create CA/CP committee oversight with Clerk as staff
member to CA/CP.”



Motion carried 4 to 1. Scovotti voting “no”.



Future Agenda Items: Review updated information for the Alderman Orientation Manual and
review status of community based programs.



Discussion: Timing of offers should be by the following week. Individualized offers should be drafted
with cover letters indicating questions should be directed to the City Clerk.



Motion to adjourn: By Lawrence, second by Swadley



Motion carried unanimously. Meeting adjourned at 7:45pm.



Respectfully Submitted,



Nick Probst, City Clerk













COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, March 3, 2012 6:00 p.m.
Ed Overland Room, City of Stoughton, WI



Present: Alderpersons Ross Scovotti, Eric Olstad, and Tim Swadley. Paul Lawrence arrived at
6:37 p.m.



Others in attendance: Mayor Donna Olson, Greg Leck, Tricia Suess, Ruth Fortney, Lois
Quale, Peg Smyth, Roberta Rush, Ann Marie Oakland, Cindy McGlynn, Charles Vervort, Steve
Tone, Nick Probst, Ruth Fortney, Laurie Sullivan.



Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ross Scovotti.



Communications: Deputy Clerk Hougan stated the next CA/CP meeting normally scheduled
for April 3, 2012 is the Spring Election. We may need to reschedule the meeting.



Review proposal presented to the Arts Council: The committee members reviewed the
proposal presented to the Arts Council. It was suggested the wording in the 3rd bullet on the
cover sheet to state “donations are funds of the City of Stoughton”, instead of donated funds
are funds of the City of Stoughton. Further discussion followed:



Mayor Olson objected to the deadline on the proposal of March 15, 2012. There isn’t enough
time for the committee’s to all review the proposal. Chairman Scovotti stated he felt the Mayor
was incorrect and that almost 12 days was more than enough time given the groups in
question had expected the proposals the week prior.



Alder Swadley also objected to the deadline, he wants to make sure there is enough time for
the offers to be reviewed and to allow time to get the offers right instead of rushing through
and finding out afterwards changes should have been made, he hasn’t seen any documentation
to support the possible tax implications, there are still many unanswered questions.



Alder Olstad agreed to the deadline of March 15, 2012.



Mayor Olson further objected the documents attached to the proposals reviewed were created
for employees not volunteers.



Chairman Scovotti stated the volunteers should follow the decorum of the employees and
therefore the documents were relevant.



Cindy McGlynn stated we need to be careful when looking at volunteers as employees since
there are differences. She further said that all volunteers at the Senior Center sign the
electronic communication policy; however they follow a procedural manual specifically created
for volunteers.



Chairman Scovotti asked Ms. McGlynn if all volunteers were expected to act with the same
decorum as City employees while volunteering. She stated they were. Alder Olstad followed up
with a question about what would occur if a volunteer breached City policy. Ms. McGlynn replied
that they would be warned but repeated occurrences would be met with dismissal.



Mayor Olson reviewed the organizational chart in the proposals and wondered why the Mayor
was removed from the organizational chart. She produced an organizational chart of the
internal city structure and stated the Mayor is responsible for the oversight of the leadership
teams and the day to day operations of the City. The Mayor has always been included in the
organizational charts.
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Alder Scovotti responded that the structure presented was the committee structure not the City
employee structure and that only the legislative branch of government is involved. He further
asked the Mayor why she did not voice these objections to staff during the preparation of the
documents.



The committee returned to its discussion on the deadline. Alder Olstad wondered what amount
of time is enough time to review the documents and come to a determination. He suggested a
deadline of March 19th. Chairman Scovotti agreed to the change.



Alder Swadley stated he would like to extend the deadline if the committee’s involved would
need the extra time but offered nothing specific. Chairman Scovotti asked Alder Swadley how
much time was enough. Alder Swadley said he didn’t know.



After further discussion, the committee determined the proposal for the Arts Council would be
changed to state “donations are funds of the City of Stoughton, and the deadline date amended
to March 19, 2012.



Mayor Olson reiterated her objection of removing the Mayor from the organizational charts.



Alder Swadley stated the committee’s in question should have the opportunity to reply and
there needs to be a level of understanding and respect.



Alder Lawrence stated he doesn’t see a reason why we need to hurry this along. He suggested
a deadline of April 30, 2012 would be enough time for the proposals to be reviewed and signed.
Chairman Scovotti argued the issue had been in discussion for over 2 years and on his agenda
for the entire year he has been Chair and he would like this finished before he leaves the Chair
in April. He stated there are two choices; the groups involved should be made whole by
absorbing into the city or the groups involved should take advantage of the 501 C3 statuses
and the committee should send R-143 back to Council.



Alder Olstad followed up the comments questioning the Food Pantry’s capability to take
advantage of an alliance with the First Harvest Food Bank if absorbed into the City. Mayor Olson
replied there was already a relationship there and this was not an issue. She was corrected by
Ruth Fortney who stated the First Harvest Food Bank had changed their policy and now do not
support any food banks that are part of or related to a City. The Mayor said she’d look into the
issue.



Mayor Olson stated these groups have always been a part of the city per City Ordinance Section
2-66 (a) (c) of the Stoughton Municipal Code, under the Community Affairs/Council Policy.
Municipalities aren’t 501 C 3s, they are tax exempt and these committee’s are allowed under
the operation of the city. Chairman Scovotti responded that since the funds are presently not
the property of the City the tax exempt nature of the donations was in question and something
needs to be done immediately to protect the donors.



It was moved by Chairman Scovotti, second by Alder Olstad, to change the deadline date of the
proposals to March 19, 2012. The motion failed 2-3 with the Mayor voting no.



It was then moved by Alder Lawrence, second by Alder Swadley, to change the deadline date
on the proposals to April 30, 2012. Further discussion followed. Alder Olstad stated he would
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like to see this prior April 30, 2012. Alder Lawrence stated this is part of a process and didn’t
see why it needs to be done prior to election dates. The language in the proposals could be
revised. The motion passed 3-2 with the Mayor voting aye.



It was then moved by Chairman Scovotti, second by Alder Lawrence, to send all the proposals
back to staff to re-write the proposals and bring back to the next CACP committee meeting.
The motion passed 5-0 with the Mayor voting.



Reconsideration of Resolution R-143-2011 previously tabled at the Common Council
meeting of February 14, 2012: Moved by Olstad, second by Lawrence to table this item
until such time as the proposals to absorb the groups into the City are brought back to the
committee.



Review documents for the Council Orientation Binder:



Finance: Laurie Sullivan reviewed her document and was available for questions. Suggestions
for the document were to add coversheets for attachments and appendixes.



Police: Chief Leck was available to answer questions. Suggestions for the Police Department
were to add more detailed infrastructural information as well as short and long term goals.



Senior Center: Senior Center Director McGlynn was available for questions. A suggestion was
to add a copy of the Senior Center newsletter to the binder. The rest of the document was
approved.



City Clerk/Personnel Director: City Clerk Probst was available to answer questions. The
document was approved as presented.



Fire Department: The committee approved the document as presented.



Library: The committee requested that Richard MacDonald’s contact information be added to
the front page.



Parks and Recreation: The committee suggested the document presented was good as an
addendum and a proper document, similar to those approved be prepared for the binder.



Planning: The committee suggested adding the contact information to the front page and that
it follow the same format as the other departments.



EMS: The committee approved the document as presented.



Streets: The committee approved the document as presented.



Utilities: The committee suggested placing the administrative department contact information
to the front page. It was further requested a list of equipment and buildings and short and long
term goals be added to the document.



Media Services: The committee requested that contact information be placed on the front page
and that the format the document emulate the Opera House document.



Opera House: The committee approved the Opera House document as presented.
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Mayor’s Office: The committee requested the state statute information be removed. This
information should be added as a separated document. Long and short term goals should be
added.



Chairman Scovotti asked that all the changes to the departmental documents be available for
the Special CA/CP meeting on March 19, 2012. He requested that Deputy Clerk Hougan have a
sample Council Orientation hand book presented at this meeting. Staff will put together a
sample Council Orientation binder for a preview.



Minutes of February 9, 2012 and February 23, 2012 CA/CP meetings: Alder Olstad
asked that the minutes from the February 23rd be amended since his first name was spelled
incorrectly. It was moved by Alder Lawrence, seconded by Alder Olstad, to approve the
minutes as amended. The motion passed unanimously.



Future agenda items:



There will be a special CA/CP meeting on March 19, 2012 @ 6:00 p.m. The Agenda will
include:



1. Review of the final documents to be placed in the Council Orientation binder.



The next regular CA/CP meeting will be on Thursday, April 12 @ 7:00 p.m. The Agenda will
include:



1. Review of the Senior Center endowment policy (requested by Cindy McGlynn).



2. Review of the proposed policies for the Arts Council, Food Pantry, and Holiday Fund.



It was moved by Alder Lawrence, second by Alder Swadley, to adjourn at 7:50. Motion passed
unanimously.



Respectfully Submitted,



Pili Hougan, Deputy City Clerk













COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, March 19, 2012 6:00 p.m.
Ed Overland Room, City of Stoughton, WI



Present: Alderpersons Ross Scovotti, Eric Olstad, and Tim Swadley. Paul Lawrence arrived at
6:08 p.m.



Others in attendance: Mayor Donna Olson, Pili Hougan.



Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ross Scovotti.



Communications: None.



Review documents for the Council Orientation Binder:



The committee reviewed the sample binder and made the following recommendations:



Change all the departmental update information to times new roman and size 12pt font. All the
headers should be 14 pt font. Make sure to allow room for the three hole punch.



Organizational Chart: Add color to Bill Brehm indicating him as a department head.



Directory Portion: Make updates as indicated, add Nick Probst name as the City
Clerk/Personnel Director. Make all information provided to the same size font, color, etc. Add
Richard MacDonald and Tim Swadley’s email information in blue to match the rest of the
emails. Add CARPC information. The Directory portion will be revised after the reorganization
process. Add the word “vacant” to the open seats. Correct misspelled names. Don’t use
abbreviations for committees.



Mayor: Add the State Statute information to the back of the departmental information. Allow
spacing/room for three hole punch.



Finance: Change the word over-all to overall and add a comma where needed. Add/change
correct title for Finance Director. Keep title consistent. Need a Budgeting for Outcomes
document. Add a map of the Redevelopment Authority. Add definitions of TIF and TID and
include maps of the area(s) along with a schedule of completion and amount expirations. Make
a separate sheet (3rd page) of finance department goals and the responsibilities of economic
development.



Library: Need to add long and short term goals. Add vision on facilities, information regarding
purchase of property.



Parks and Recreation: Add the brochure to the back of the document.



Planning: Add long and short term goals.



Utilities: Change margins to allow for three hole punch. Add contact information to the top of
the page. Add information to the back of the document regarding the WPPI Presentation.



Rearrange the section with all the general information as the committee requested. Remove
the section on policies and procedures. Add information page regarding attorney opinion and
information regarding access to attorney. Include cover sheet and table of contents only, this
information should be placed behind the Clerk’s portion.
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Moved by Olstad, second by Lawrence, to recommend approval of the Council Orientation
binder with suggested changes to the Common Council meeting on April 10, 2012. Motion
carried 5-0 with the Mayor voting.



Moved by Lawrence, second by Swadley to adjourn at 7:10 pm. Motion passed unanimously.



Respectfully Submitted,



Pili Hougan, Deputy City Clerk













COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, June 07, 2011 @ 6:00 PM
Hall of Fame Room, City of Stoughton, WI



Present: Alderpersons Ross Scovotti, Eric Olstad, Paul Lawrence, and Tim Swadley. Mayor
Donna Olson and Utilities Director Bob Kardasz.



Others in attendance: Steve Tone, Charles Vervoort, Alderpersons Greg Jenson and Carl
Chenoweth, Planning Director Rodney Scheel, City Clerk/Personnel Director Kelly Michaels,
Finance Director Laurie Sullivan, and Deputy Clerk Pili Hougan.



Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ross Scovotti.



Minutes of May 3, 2011: Moved by Lawrence, seconded by Swadley, to approve the minutes
as presented. All in favor.



Aldermanic Redistricting Proposal: Council President Chenoweth gave a presentation on
the redistricting proposals. There were 2 new maps City Clerk Michaels drafted showing the
new ward boundaries. One map proposed 3 Aldermanic Districts with 9 Wards, and the other
map proposed 4 Aldermanic Districts with 8 Wards. Moved by Scovotti, seconded by Olstad, to
recommend at the Committee of the Whole meeting on June 14, 2011, the 3 District Map with
9 Wards, and to discuss the number of Alderpersons in each district as a separate item. All in
favor.



Review/Discussion regarding the Service Club Sign Policy: Planning Director Scheel
presented his recommendations for changes to the newly adopted Service Club Sign Policy.
Alderperson Scovotti suggested the Kiwanis’s Club and other Service Club Organizations submit
a plan to the Public Works Committee; and contact the Planning department if they further
questions regarding the signs. These clubs should seek private property to erect their signs.
Moved by Lawrence, seconded by Olstad, to recommend Council rescind the Service Club Sign
Policy which was recently adopted. It was determined the City doesn’t need this policy in place.
Motion carried unanimously.



Update/discussion regarding the GFOA (Government Finance Officer Associations):
Finance Director Laurie Sullivan gave an update on the progress regarding the Budgeting for
Outcomes study. Alderperson Scovotti requested Finance staff forward the memo provided at
tonight’s meeting to all Alders. Olstad reiterated how important it was to keep them informed and to
continue to send updates and memos on the budgeting for outcomes progress.



Review Council Rules, Policies, Placement of agenda items, and Ordinances: Chair
Scovotti stated he would like to extend this over the next 3 meetings due to the depth of the
information to review. He suggested going through the policies in place one at a time. He
suggested holding a special CA/CP meeting on Monday, June 27, 2011 to start working on the
policies. He directed staff to send out a memo to Council inviting them to the meeting along with
the information regarding the Council rules and policies. All in favor.



Future agenda items: (Old Business Items) 1.) Update on the Budgeting for Outcomes/GFOA-the
committee would like a complete updated report from the Finance Director, and to keep on as an
ongoing agenda item. 2.) Review Council rules, policies, and ordinances regarding All Council
policies and placement of agenda items. 3.) New Business-CA/CP’s oversight committee’s to present
goals.



Adjournment: Motion by Lawrence, seconded by Olstad, to adjourn at 8:25 p.m. All in favor.



Respectfully submitted, Pili Hougan













COMMUNITY AFFAIRS/COUNCIL POLICY SPECIAL MEETING
MINUTES
Tuesday, June 27, 2011 @ 6:00 PM
Giles Dow Room, City of Stoughton, WI



Present: Alderpersons Ross Scovotti, Eric Olstad, Paul Lawrence, and Tim Swadley.



Others in attendance: Charles Vervoort, Alderperson Carl Chenoweth (arrived at 7:07) & Dave
McKichan (arrived at 5:45), and Deputy Clerk Pili Hougan.



Call to Order: The meeting was called to order at 5:30 p.m. by Chair Ross Scovotti.



Communications: Chair Scovotti requested the CA/CP meetings be held in the Giles Dow
Room if available.



Review Council Rules, Policies, Placement of agenda items, and Ordinances: Chair
Scovotti passed out a draft document regarding the Council Rules revisions. He stated this was a
working meeting, and there would not be any motions or votes at this meeting. The Committee
members reviewed the draft document and added suggestions and changes to the draft document.
Chair Scovotti recorded all the changes and will revise the draft Council Rules document and place
the draft document on the July 7, 2011 CA/CP agenda for review and recommendation to Council.



Alderperson Lawrence left the meeting at 6:10 to attend the Personnel meeting.



Future agenda items: 1.) Guidelines for Committee Chairs regarding setting agenda’s and
expectations of Committee Chairs. 2.) Review final Council Rules draft.



Adjournment: Motion by Olstad, seconded by Swadley, to adjourn at 8:10 p.m. All in favor.



Respectfully submitted, Pili Hougan













COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Thursday, July 07, 2011 @ 6:00 PM
Giles Dow Room, City of Stoughton, WI



Present: Alderpersons Ross Scovotti, Eric Olstad, Paul Lawrence, and Tim Swadley. Mayor
Donna Olson and Utilities Director Bob Kardasz.



Others in attendance: Alderperson Greg Jenson, City Clerk/Personnel Director Kelly Michaels,
Finance Director Laurie Sullivan, Lois Quale, Ruth Fortney, Cindy McGlynn, Bill Brehm, Attorney
Matt Dregne and Deputy Clerk Pili Hougan.



Call to Order: The meeting was called to order at 6:05 p.m. by Chair Ross Scovotti.



Communications: Chair Scovotti stated he spoke with Citizen Charles Vervoort regarding his
request for a presentation from the City Attorney on the powers of the City Council, and the
responsibilities and liabilities of Alderpersons when they are no longer on Council. Charles
would need to get approval from the Mayor regarding his request for a presentation from the
attorney.



Update/discussion regarding the GFOA (Government Finance Officer Associations):
Finance Director Laurie Sullivan gave an update on the progress regarding the Budgeting for
Outcomes study.



Presentation from Committees which fall under CA/CP: Presentations regarding long
and short term goals were given by these committees: Commission on Aging, Seniors in Need,
Food Pantry, Media Services, Cable Commission, and the Opera House. There was information
provided in the packet regarding the Hall of Fame committee.



Chair Scovotti made a few suggestions after the presentations: On behalf of the CA/CP
committee, to request that the Mayor announce during the communications section at the next
council meeting to invite all alderpersons to visit the Food Pantry; to request that Planning
Director Scheel to get together with Bob Kardasz, Bill Brehm, and a representative from the Fire
Department for suggestions regarding the storage area at the Food Pantry; and request a
meeting between the Opera House and a representative from the Fire Department to put in
place a plan for more efficient use of the storage area at the Food Pantry. It was mentioned to
request maintenance department check on the issues regarding the swinging door at the Food
Pantry. The committee would like a report back on the results of their findings.



The committee took a break at 7:28, and reconvened at 7:30.



Minutes of June 7, 2011 and Special meeting of June 27, 2011: Moved by Lawrence,
seconded by Olstad, to approve the minutes as presented. All in favor.



Review and Recommendations regarding the Council Rules Policy draft including
related Ordinances: Chair Scovotti reiterated this was a final draft for review by the
committee as a result of the special working meeting held on June 27 regarding proposed
changes to the Council Rules. The committee reviewed the document together with the city
attorney and others present. They reviewed and made some suggestions for changes to the
draft document. Chair Scovotti opted to have the committee vote on an item regarding City
Council agenda oversight by request of the Mayor. The motion carried in favor of Council
President authority of the agenda. Motion Carried 4-1 with the Mayor voting noe.



The committee reviewed and made suggestions for changes up to Rule # 11 of the draft
document. Chair Scovotti made a recommendation to continue and finalize the draft document
at the August 2, CA-CP meeting. He requested permission from the City Clerk and the Mayor to
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contact city attorney Matt Dregne and set up a meeting to review the rest of the Council Rules
draft document. Request was approved.



Moved by Lawrence, seconded by Swadley, to adjourn at 10:15 p.m. All in favor.



Expectations/Guidelines of Committee Chairs (discussion): The meeting adjourned
previous to this agenda item. This item is tabled.



Future agenda items: (Old Business Items) 1.) Update on the Budgeting for Outcomes/GFOA-the
Finance Director will be out of the office during the next CA/CP meeting, she will submit a report to
the committee. 2.) Review and Recommendations regarding the Council Rules Policy draft. 3.)
Presentations on long and short term goals by the Arts Council. (New Business Item) 4.)
Expectations/Guidelines of Committee Chairs (discussion).



Respectfully Submitted,



Pili Hougan, Deputy City Clerk.













COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday August 2, 6:00 p.m.
Hall of Fame room, City of Stoughton, WI



Present: Alderpersons Ross Scovotti, Eric Olstad, and Tim Swadley and Mayor Donna Olson



Absent: Paul Lawrence and Bob Kardasz



Others in attendance: Alderperson Greg Jenson (arrived at 6:50), Tricia Suess, Mary Carel
Verden, Henry Verden, Attorney Matt Dregne (arrived at 6:15) and Deputy Clerk Pili Hougan.



Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ross Scovotti.



Communications: Chair Scovotti commented on the report which was submitted regarding
the storage area at the food pantry, the area in concern is fire proof.



Arts Council Presentation: Mary Carel Verden passed out a document regarding the Arts
Council explanation including the long and short term goals. She stated the city’s involvement
is very minimal. She reported the Opera House made over $50,000.00 in ticket sales the first
day of sales. The Art’s Council budget is a “delicious” zero. Chair Scovotti noted the Mary Carel
and Henry are involved in many activities and are two of the most tireless volunteers in the city.
They get their work done and they make it fun. He personally thanked them for all they do.



Update/discussion regarding the GFOA (Government Finance Officer Associations): Chair
Scovotti stated he spoke with Finance Director Laurie Sullivan and she reported things are moving
forward with the study, but there weren’t any new updates to report at this time. She provided a
handout summarizing the progress of the Budgeting for Outcomes study.



Minutes of July 7, 2011: Moved by Olstad, seconded by Swadley, to approve the minutes as
presented. All in favor.



Review and Recommendations regarding the Council Rules Policy draft including
related Ordinances: Chair Scovotti reiterated this was a final draft for review by the
committee as a result of the meeting held on July 7, and a meeting held between attorney
Dregne and himself regarding proposed changes to the Council Rules. The committee reviewed
the document together with the city attorney and others present. They reviewed and made
some suggestions for changes to the draft document. Mayor Olson stated as Chair of the
Council, she prefers the Mayor should be designated to approve and set the Council agenda,
just like the standing committee chairs set the agenda for their committees. She also stated
the Clerk should set the consent agenda and use her judgment regarding items to be placed on
the consent agenda, items can be removed from the consent agenda on the Council floor as the
process has been in the past. Mayor Olson wanted more clarification in the Council Rules policy
as to which edition of Roberts Rules city officials should follow. The committee thought “newly
revised” and most current publication should be added to the document to clarify which edition
of Roberts Rules should be used. Attorney Dregne stated the Clerk may want to establish a
general “Timely Policy” regarding the timeline for placement of agenda items and distribute the
policy to everyone involved. Moved by Olstad, seconded by Swadley, to recommend approved
to Council of the Council Rules Policy as amended by Attorney Dregne including all edits and
additions as discussed and to be placed on the Council agenda for August 23, 2011. Carried
unanimously.



Expectations/Guidelines of Committee Chairs (discussion): This item was brought up
by Alderperson McKichan at a previous meeting who felt there should be a policy crafted that
would set guidelines for committee chairs and vice chairs of their expectations, duties, and
obligations. Moved by Scovotti, seconded by Olstad to have staff send an email to the Council
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President requesting him to convene to a Committee of the Whole meeting when he feels the
time is appropriate for the purpose of discussing and crafting a policy regarding guidelines for
chairs and vice chairs of standing committees. The goal would be to have this done prior to the
next election and reorganization. Carried unanimously.



Review and recommendation regarding Attorney Use Policy: Alderman Swadley gave
an explanation of the revisions to the Attorney Contact Policy. Revisions and limitations were
made in order to keep Attorney costs at a minimum. The CACP committee reviewed the draft
policy and made these recommendations for revisions to the policy:



*The first sentence in 1. should to be bolded;



*in 3 it should be to be revised to remove the section where it states any appointed member of
any City committee or commission other than standing committee authority to contact
attorney, in the draft policy it gives any person on any committee the authority to call the
attorney;



*4- request legal services through the Mayor; to add the Mayor and City Clerk back in the
policy;



*5-a Revise to state “Any department head who wishes to contact the Attorney must do so with
Mayoral consent or within the guidelines set forth by the Mayor”.



*6- Add the City Clerk/Personnel Director back in and revise the last word back to Mayor.



Moved by Scovotti, seconded by Olstad to send this policy back to the Finance committee to
make the suggested revisions to the Policy and they can bring the revised policy back to CACP
committee, or directly to Council. Carried unanimously.



Future agenda items: (Old Business Items) 1.) Update on the Budgeting for Outcomes/GFOA



The next CACP meeting will be held on Thursday, September 8, 2011.



Respectfully Submitted,



Pili Hougan, Deputy City Clerk.













COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, October 4, 2011 @ 6:00 p.m.
Hall of Fame room, City of Stoughton, WI



Present: Alderpersons Ross Scovotti, Paul Lawrence, and Tim Swadley and Mayor Donna
Olson, Deputy Clerk Pili Hougan.



Absent: Eric Olstad and Bob Kardasz



Others in attendance: Erlene Bishop Killeen, Richard MacDonald, Steve Tone, and Trisha Suess.



Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ross Scovotti.



Communications: The GFOA budgeting for outcomes updates for the CA/CP committee are
completed.



Uupdate regarding the GFOA Budgeting for Outcomes: Chair Scovotti stated Finance
Director Sullivan was unable to attend tonight’s meeting. The 2012 budget presentation at the
previous council meeting showed the budget gap was closed. He reviewed Budgeting for
Outcomes report which was included in tonight’s packet, and stated it was the final presentation
as the Budgeting for Outcomes process has been completed. Scovotti congratulated everyone
involved in the Budgeting for Outcomes process on a job well done.



Minutes of August 2, 2011: Moved by Swadley, seconded by Lawrence, to approve the
minutes as presented. Carried unanimously.



Discussion and possible action regarding revisions to the Library meeting room
policy: The Libraries new meeting room policy will allow the Library to enable the room’s to be
rented out for a fee. This will help bring in revenues. Cindy McGlynn suggested a review of all
the meeting room policies for city buildings, and make possible revisions to the policies to
enable the rooms to be rented out for non-profits and for-profits and include a fee. Mayor
Olson requested to review all the related policies together. Moved by Lawrence, seconded by
Swadley, to recommend Council approve the Library Building Use policy as presented. Further
discussion followed, and Chair Scovotti directed staff to review the school’s building use policy,
the city building use policy, and the new library policy and bring back revisions. Carried
unanimously.



Discussion and possible action regarding drafting a document for expectations and
guideline or committee chairs: Chair Scovotti stated this item was brought up by
Alderperson McKichan at a previous meeting, he felt there should be a policy crafted that would
set guidelines for committee chairs and vice chairs of their expectations, duties, and obligations.
Scovotti suggested reviewing all ideas/suggestions regarding a draft document for guidelines of
chairs. He volunteered to draft up a document and bring back to the next CA/CP committee
meeting for review and recommendations, and to have the current council orientation provided
to him to incorporate all changes into one policy. All in favor.



Policy on financial oversight of community based committees: Alderman Scovotti
explained there are several non-city community based committee’s which function under the
city. He reviewed a report from the Finance Department which breaks down all financial entries
for these committees. He questions why the city carrying these community based committees
on the city’s books? Mayor Olson stated these community based committee’s have been set up
this way for a long time. This is what the city can do to support the good things these
committee’s bring to our community, and she will continue to support this. Cindy McGlynn
stated the Senior’s in Need has always been set up this way, and it would be very difficult for
the Seniors in Need program to continue without the support of the city staff. To continue
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sending the donations to the city of Stoughton also provides instant credibility. Scovotti stated
he would like to see the financial aspect to be provided by the organizations, and not kept
within the city. Alderperson Swadley stated he would like to have the city continue to provide
these services; he wouldn’t want to risk having these services disappear. Alderperson
Lawrence stated there needs to be more discussion and information regarding this. Scovotti
directed the finance staff to provide a breakdown of all hours along with a written
recommendation from the Finance Director regarding what the cost and time breakdown of
these services provided in the department are, and what would the charge be if there would be
a fee for services for the committee’s involved, and to bring back the report to the Joint Finance
and CA/CP committee meeting. All in favor.



Future agenda items: 1) Expectations /Guidelines of committee chairs. 2) Review building use
policies for the city, school, and library. 3) Policy on Financial Oversight of Community based
Committees-discussion.



There will be a Joint Finance and CACP committee meeting on Tuesday, Oct. 11, 2011.



The next regular CACP committee meeting is scheduled for Tuesday, Nov. 1, 2011.



Respectfully Submitted,



Pili Hougan, Deputy City Clerk.













COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday November 1, 2011 6:00 p.m.
Hall of Fame room, City of Stoughton, WI



Present: Alderpersons Erik Olstad, Tim Swadley, Paul Lawrence, Ross Scovotti, Deputy Clerk
Hougan



Absent: Bob Kardasz



Others in attendance: Bill Brehm, Cindy McGlynn, Alderperson Steve Tone, Police Chief Greg
Leck, Laurie Sullivan, Mayor Olson, Alderperson Carl Chenoweth (arrived at 6:40)



Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ross Scovotti.



Communications: None



Review draft document regarding expectations and guidelines of committee chairs:
Chair Scovotti asked if this item could be tabled to the next month’s CA/CP meeting. Moved by
Lawrence, seconded by Swadley to table this agenda item to the CA/CP meeting of December
6, 2011. Motion carries.



Minutes of October 4, 2011: Moved by Olstad, seconded by Lawrence to approve the
minutes as presented. Motion carries.



Minutes of October 11, 2011 Joint Finance/CA CP: Moved by Lawrence, seconded by
Olstad to approve the minutes as presented. Motion carries.



Review Proposed Budget Offer from Media Services: Bill Brehm gave a presentation and
explanation of the Budgeting for Outcomes offers from Media Services. Finance Director
Sullivan was available to help answer questions.



Review Proposed Budge Offer from the Opera House: Bill Brehm presented the Opera House
Budgeting for Outcomes offers for the 2012 City of Stoughton Budget. Finance Director Sullivan was
available to help answer any questions.



Review Proposed Budget Offer from the Senior Center: Cindy McGlynn presented the
Budgeting for Outcomes offers for the 2012 City of Stoughton Budget regarding the Senior
Center. Scovotti stated he would like a further breakdown of the ads and publications section.



Alderperson Lawrence left at 8:03 p.m.



Scovotti asked about the donation fund. He would like to see the document regarding the
“endowment” fund. Scovotti would like to try to offset a portion of the fund ($100,000) to use
for employee raises.



Review Building Use Policy- There is no one person who administers over the use of rooms.
Scovotti spoke with Rodney and we don’t need to change the policies in place. Scovotti would
like to suggest committee members review document and bring back to CA/CP for further
review if necessary. Senior Center Director McGlynn suggested reviewing if the policies can be
used in the same way, regarding liability, amount charged, etc. Should there be staff available
when building is used after hours? Scovotti suggested Mayor and staff could come up with a
solution if changes need to be made. Moved by Hohol, seconded by Swadley, to take no action
regarding the building use policies at this time. All in favor.











2



Review Discussion on a policy on the financial oversight of community based
committees: Needs personnel minutes regarding this and other related documents. No
further non city committee activities be administered or worked on by city personnel unless
approved by Council. The Stoughton Area Communtiy Foundation is set up to take care of these
non city committees. Moved by Scovotti, seconded by Olstad, to recommend to Council
approval that the City cease from date of approval forward that the city no longer takes on non-
city committee work unless approved by Council. Then prior to any work done, approval will
need to be from the Department Head, Finance committee, and Council for final approvalStaff
was directed to notify the non-city committee’s which are involved.



Moved by Olstad, seconded by Scovotti, to adjourn at 9:20 p.m. All in favor.



Future agenda items: Review draft document regarding expectations & guidelines of committee



chairs; Discussion regarding policy on the financial oversight of community based committees.



Respectfully Submitted,



Pili Hougan, Deputy City Clerk.













COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday December 6, 2011 6:00 p.m.
Hall of Fame room, City of Stoughton, WI



Present: Alderpersons Eric Olstad, Tim Swadley, Paul Lawrence, Ross Scovotti, Deputy Clerk
Hougan



Absent: Paul Lawrence, Bob Kardasz



Others in attendance: Charles Vervoort, Cindy McGlynn



Call to Order: The meeting was called to order at 6:02 p.m. by Chair Ross Scovotti.



Review draft document regarding expectations and guidelines of committee chairs:
Scovotti reported he has a document semi prepared, he originally wanted to do a video or a
power point presentation, however he took a look at the Council Orientation manual and
decided the Council Orientation manual was a good document, it just needs to be updated.
Olstad thought they should define some type of council orientation, and orientation should be in
place when new Alderpersons are elected. McGlynn suggested all Alders visit each department
to get a feel for what each department does. Scovotti suggested a good idea was to have
Alderpersons attend each committee meeting at least one time. The section regarding
Guidelines for committee chairs should be incorporated into the Council Orientation manual.



Moved by Scovotti, seconded by Olstad, to direct staff, (Deputy Clerk-Clerk’s staff), to begin
process of updating Orientation Manual with Leadership Team, to have each Department
update their portion, and to bring revised updates to the March CA/CP meeting. Motion carries
3-0.



Discussion and possible action regarding a policy on the financial oversight of
community based committees: Scovotti would like to table to next CA/CP meeting. Further
discussion followed. He suggested the committee members bring suggestions and data to the
next meeting regarding a solution on how to handle the non-city community committees. He
would like to come to a conclusion on a recommendation to Council. One idea was to refer
these committee’s to the Community Foundation. Swadley asked if this was accounted for in
the budget. Olstad stated his opinion; we either stay with some, all, or none of these. He
thinks these committee’s should no longer be under the city’s umbrella. There are resources
available for these committees. Scovotti stated the Seniors in Need may be able to operate
under the Senior Center, but that would need to be looked into further.



All these groups should be informed about the Community Foundation and other options if the
Council determines they should no longer fall under the city’s umbrella. Bring all suggestions
and solutions to next meeting and make a recommendation to Council.



Minutes of November 11, 2011: Moved by Olstad, seconded by Scovotti to approve the
minutes as presented. Motion carries. All in favor



Future agenda items: 1. Orientation Manual updates/guidelines for Committee Chairs. Work session
next month regarding orientation process, guidelines and bring drafts for Committee Chair guidelines
to next CA/CP meeting 2. Committee to bring back recommendation on non-city committees. 3. Pili
to bring back report on status/progress of revisions to Council Orientation manual (March is deadline).
Finance Director to attend /submit perspective on the Budgeting for Outcomes process-what is her
vision for 2012?
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Moved by Olstad, seconded by Swadley, to adjourn at 7:00 p.m. All in favor.



Respectfully Submitted,



Pili Hougan, Deputy City Clerk.













COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday January 3, 2012 6:00 p.m.
Hall of Fame room, City of Stoughton, WI



Present: Alderpersons Tim Swadley, Paul Lawrence, Ross Scovotti, Deputy Clerk Hougan,
Senior Center Director Cindy McGlynn



Absent: Eric Olstad, Bob Kardasz. Carl Chenoweth arrived at 6:50 p.m.



Others in attendance: Laurie Sullivan, Steve Tone, Ruth Fortney, Roberta Rusch



Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ross Scovotti.



Communications: Sullivan gave an overview on BFO process-learned an awful lot. She
thinks we are on the right track-but there is a long way to go. Next year bring in standing
committees at the same time offers presented. Dept heads had good ideas on how to save
money on shaving services. Offers to have different levels of services. Leadership team
meets tomorrow; she will have more info after that meeting. Scovotti stated it would be
nice to let alders see offers sooner. Scovotti suggested volunteers be kept in the loop all the
way through. Volunteers should understand entire process all the way through to the end.
Keep information flowing and make sure its correct information. Swadley thought goal
setting by Council was a good idea. It was hard to keep track of everything and what was
voted on. Would like the last year offers given to Council so they can compare with new
offers. Sort out offers for committees. Sullivan will sort out offers. Lawrence suggested
sending out a memo to Alders along with offers for next year (to start reviewing for next
year). Swadley would like an update on things which all below the line. How would they go
about reconsidering items which fell below the line. Sullivan will continue to report back.
Scovotti suggested Sullivan send out reports with updates to Council. Lawrence suggested
gathering ideas/feedback to Alders re: Leadership meeting info. Sullivan will resort offers
on line.



Review draft document regarding Council Orientation manual and guidelines of
committee chairs (work session): Scovotti passed out a document he started to work on.
He asked the committee to work on documents emailed to him and bring back changes to next
meeting in February. Staff was directed to send out an email to all department heads
requesting information about their department for inclusion in the manual prior to the February
meeting.



Final decision and recommendation regarding a policy on the financial oversight of
community based committees: Lawrence apologized for not being at last months meeting.
Olstad wants to remove all these non city committee financials from City books.



Scovotti stated he had a conversation with committee member Olstad and these are their
suggestions: memory walk & Holiday Fund-recommend to Council they be released from City
accounting system, with a deadline February 29.



1) Mayor take charge and send appropriate letter informing them



2) Mayor, Finance Director, City Clerk work together and find another venue



3) Landmarks to become a subcommittee of Public works, report to Public Works-books
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and the city Finance Director make the appropriate changes necessary for
bookkeeping purposes.



4) Seniors in need become a sub-committee of the Commission on Aging and the Finance
Director make the appropriate changes necessary for bookkeeping purposes.



5) Food Pantry to be released from with a deadline of June 30, 2012. Infrastructure will
stay same except for telephone and financials. They will stay with the same location.



Further Discussion followed:



Swadley stated that February 29 is too soon, the committee needs to have a conversation
with them. He would like to have a conversation with these committees and see how they
feel and what their plans are. He doesn’t see where it’s beneficial for the City to remove
these committees.



Lawrence stated the Memory Walk is almost over. Removing the Holiday Fund by Feb 29
date is a little too soon. Should we push it back?



Tone stated Sullivan has provided in depth information & conversations. Moved by Scovotti,
seconded by Lawrence, to recommend to Council that



1) All non-city groups whose checkbooks are being maintained by the City’s Finance
department be informed of the above change in writing by the Mayor.



2) That two of these groups; Seniors in Need and the Landmarks Committee be folded in
as subcommittees of the Commission on Aging and the Public Works Committee
respectively.



3) That the Mayor, together with the Finance Director and City Clerk work with these
groups toward a successful transition that insures the fact that all groups will continue
to operate successfully both during the transition and thereafter until they are
considered stable.



4) That this be expedited as quickly as possible with a final date for completion of
December 31, 2012; 11 ½ months for completion.



Motion carried 2-1 with Swadley voting noe.



Minutes of December 6, 2011: Moved by Lawrence seconded by Scovotti to approve the
minutes as presented. Motion carries. All in favor



Future agenda items: 1. Orientation Manual updates/guidelines for Committee Chairs. 2. Pili to bring
back report on status/progress of revisions to Council Orientation manual (March is deadline). Come
back with changes for Council Orientation manual. Pili-express immediacy to remaking staff-all
departments have update for Council Orientation manual. (see handbook)



Moved by Lawrence, seconded by Swadley, to adjourn at 7:20 p.m. All in favor.



Respectfully Submitted,



Pili Hougan, Deputy City Clerk.
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City of Stoughton, 381 E. Main Street, Stoughton WI 53589


                  RESOLUTION OF THE COMMON COUNCIL


Authorizing Council approval that all non-city community based financial functions administered through the
Finance Department be removed.


Committee Action: CACP Final recommendation 21
Fiscal Impact: None


File Number: R- 143 -2011 Date adopted tabled 21412122012


WHEREAS, the CA/CP, Finance, and Personnel Committee’s reviewed the financial oversight of
community based committees, and


WHEREAS, your CACP met on 2/9/2012 to make the final determination and recommend to Council that all
financial administration for the committee's involved be removed from the Finance Department as of 12/31/2012,
and the Mayor, Finance Director, and City Clerk provide assistance with finding financial administration, and 
 
 BE IT RESOLVED by the Common Council of the City of Stoughton that the Council approve the
removal of financial administration and financial oversight of the community based committees with the exception 
of the Landmark's Commission (city commission per Ordinance Sec. 3833) and the Seniors in Need,which will
function under the umbrella of the Commission on Aging.
 


Council Action: Adopted Failed Vote


 


Mayoral Action: Accept Veto


Donna Olson, Mayor Date


Council Action: Override Vote





		R-143 Community based Committee's.pdf

		h-Financial-Staff report on community based committees.pdf

		h-FINANCE-CACP 10-11-11 _Joint minutes _.pdf

		Financial-Staff report on community based committees.pdf

		b-Report regarding clerks office staff time for non city committees.pdf

		Memo to CA-CP & Finance regarding community based committees.pdf

		CA CP request.pdf



		Volunteer Group Info.pdf





		d-Memo to Finance re non city financial record keeping.pdf

		MEMO - non city accounting transactions.pdf

		Non City Accounting and Banking Transactions.pdf

		Holiday Fund Balance Sheet.pdf

		Holiday Fund Detail 2010.pdf

		Food Pantry Balance Sheet.pdf

		Food Pantry Detail 2010.pdf

		Landmarks Balance Sheet.pdf

		Landmarks Detail 2010.pdf

		Seniors in Need Balance Sheet.pdf

		Seniors in Need Detail 2010.pdf





		c-Decentralized Cash.pdf

		e-Memo regarding Financial record keeping for non city programs.pdf

		Insert from: "h-Financial-Staff report on community based committees.pdf"

		h-FINANCE-CACP 10-11-11 _Joint minutes _.pdf

		Financial-Staff report on community based committees.pdf

		b-Report regarding clerks office staff time for non city committees.pdf

		Memo to CA-CP & Finance regarding community based committees.pdf

		CA CP request.pdf



		Volunteer Group Info.pdf










COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, March 3, 2012 6:00 p.m.
Ed Overland Room, City of Stoughton, WI


Present: Alderpersons Ross Scovotti, Eric Olstad, and Tim Swadley. Paul Lawrence arrived at
6:37 p.m.


Others in attendance: Mayor Donna Olson, Greg Leck, Tricia Suess, Ruth Fortney, Lois
Quale, Peg Smyth, Roberta Rush, Ann Marie Oakland, Cindy McGlynn, Charles Vervort, Steve
Tone, Nick Probst, Ruth Fortney, Laurie Sullivan.


Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ross Scovotti.


Communications: Deputy Clerk Hougan stated the next CA/CP meeting normally scheduled
for April 3, 2012 is the Spring Election. We may need to reschedule the meeting.


Review proposal presented to the Arts Council: The committee members reviewed the
proposal presented to the Arts Council. It was suggested the wording in the 3rd bullet on the
cover sheet to state “donations are funds of the City of Stoughton”, instead of donated funds
are funds of the City of Stoughton. Further discussion followed:


Mayor Olson objected to the deadline on the proposal of March 15, 2012. There isn’t enough
time for the committee’s to all review the proposal. Chairman Scovotti stated he felt the Mayor
was incorrect and that almost 12 days was more than enough time given the groups in
question had expected the proposals the week prior.


Alder Swadley also objected to the deadline, he wants to make sure there is enough time for
the offers to be reviewed and to allow time to get the offers right instead of rushing through
and finding out afterwards changes should have been made, he hasn’t seen any documentation
to support the possible tax implications, there are still many unanswered questions.


Alder Olstad agreed to the deadline of March 15, 2012.


Mayor Olson further objected the documents attached to the proposals reviewed were created
for employees not volunteers.


Chairman Scovotti stated the volunteers should follow the decorum of the employees and
therefore the documents were relevant.


Cindy McGlynn stated we need to be careful when looking at volunteers as employees since
there are differences. She further said that all volunteers at the Senior Center sign the
electronic communication policy; however they follow a procedural manual specifically created
for volunteers.


Chairman Scovotti asked Ms. McGlynn if all volunteers were expected to act with the same
decorum as City employees while volunteering. She stated they were. Alder Olstad followed up
with a question about what would occur if a volunteer breached City policy. Ms. McGlynn replied
that they would be warned but repeated occurrences would be met with dismissal.


Mayor Olson reviewed the organizational chart in the proposals and wondered why the Mayor
was removed from the organizational chart. She produced an organizational chart of the
internal city structure and stated the Mayor is responsible for the oversight of the leadership
teams and the day to day operations of the City. The Mayor has always been included in the
organizational charts.
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Alder Scovotti responded that the structure presented was the committee structure not the City
employee structure and that only the legislative branch of government is involved. He further
asked the Mayor why she did not voice these objections to staff during the preparation of the
documents.


The committee returned to its discussion on the deadline. Alder Olstad wondered what amount
of time is enough time to review the documents and come to a determination. He suggested a
deadline of March 19th. Chairman Scovotti agreed to the change.


Alder Swadley stated he would like to extend the deadline if the committee’s involved would
need the extra time but offered nothing specific. Chairman Scovotti asked Alder Swadley how
much time was enough. Alder Swadley said he didn’t know.


After further discussion, the committee determined the proposal for the Arts Council would be
changed to state “donations are funds of the City of Stoughton, and the deadline date amended
to March 19, 2012.


Mayor Olson reiterated her objection of removing the Mayor from the organizational charts.


Alder Swadley stated the committee’s in question should have the opportunity to reply and
there needs to be a level of understanding and respect.


Alder Lawrence stated he doesn’t see a reason why we need to hurry this along. He suggested
a deadline of April 30, 2012 would be enough time for the proposals to be reviewed and signed.
Chairman Scovotti argued the issue had been in discussion for over 2 years and on his agenda
for the entire year he has been Chair and he would like this finished before he leaves the Chair
in April. He stated there are two choices; the groups involved should be made whole by
absorbing into the city or the groups involved should take advantage of the 501 C3 statuses
and the committee should send R-143 back to Council.


Alder Olstad followed up the comments questioning the Food Pantry’s capability to take
advantage of an alliance with the First Harvest Food Bank if absorbed into the City. Mayor Olson
replied there was already a relationship there and this was not an issue. She was corrected by
Ruth Fortney who stated the First Harvest Food Bank had changed their policy and now do not
support any food banks that are part of or related to a City. The Mayor said she’d look into the
issue.


Mayor Olson stated these groups have always been a part of the city per City Ordinance Section
2-66 (a) (c) of the Stoughton Municipal Code, under the Community Affairs/Council Policy.
Municipalities aren’t 501 C 3s, they are tax exempt and these committee’s are allowed under
the operation of the city. Chairman Scovotti responded that since the funds are presently not
the property of the City the tax exempt nature of the donations was in question and something
needs to be done immediately to protect the donors.


It was moved by Chairman Scovotti, second by Alder Olstad, to change the deadline date of the
proposals to March 19, 2012. The motion failed 2-3 with the Mayor voting no.


It was then moved by Alder Lawrence, second by Alder Swadley, to change the deadline date
on the proposals to April 30, 2012. Further discussion followed. Alder Olstad stated he would
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like to see this prior April 30, 2012. Alder Lawrence stated this is part of a process and didn’t
see why it needs to be done prior to election dates. The language in the proposals could be
revised. The motion passed 3-2 with the Mayor voting aye.


It was then moved by Chairman Scovotti, second by Alder Lawrence, to send all the proposals
back to staff to re-write the proposals and bring back to the next CACP committee meeting.
The motion passed 5-0 with the Mayor voting.


Reconsideration of Resolution R-143-2011 previously tabled at the Common Council
meeting of February 14, 2012: Moved by Olstad, second by Lawrence to table this item
until such time as the proposals to absorb the groups into the City are brought back to the
committee.


Review documents for the Council Orientation Binder:


Finance: Laurie Sullivan reviewed her document and was available for questions. Suggestions
for the document were to add coversheets for attachments and appendixes.


Police: Chief Leck was available to answer questions. Suggestions for the Police Department
were to add more detailed infrastructural information as well as short and long term goals.


Senior Center: Senior Center Director McGlynn was available for questions. A suggestion was
to add a copy of the Senior Center newsletter to the binder. The rest of the document was
approved.


City Clerk/Personnel Director: City Clerk Probst was available to answer questions. The
document was approved as presented.


Fire Department: The committee approved the document as presented.


Library: The committee requested that Richard MacDonald’s contact information be added to
the front page.


Parks and Recreation: The committee suggested the document presented was good as an
addendum and a proper document, similar to those approved be prepared for the binder.


Planning: The committee suggested adding the contact information to the front page and that
it follow the same format as the other departments.


EMS: The committee approved the document as presented.


Streets: The committee approved the document as presented.


Utilities: The committee suggested placing the administrative department contact information
to the front page. It was further requested a list of equipment and buildings and short and long
term goals be added to the document.


Media Services: The committee requested that contact information be placed on the front page
and that the format the document emulate the Opera House document.


Opera House: The committee approved the Opera House document as presented.
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Mayor’s Office: The committee requested the state statute information be removed. This
information should be added as a separated document. Long and short term goals should be
added.


Chairman Scovotti asked that all the changes to the departmental documents be available for
the Special CA/CP meeting on March 19, 2012. He requested that Deputy Clerk Hougan have a
sample Council Orientation hand book presented at this meeting. Staff will put together a
sample Council Orientation binder for a preview.


Minutes of February 9, 2012 and February 23, 2012 CA/CP meetings: Alder Olstad
asked that the minutes from the February 23rd be amended since his first name was spelled
incorrectly. It was moved by Alder Lawrence, seconded by Alder Olstad, to approve the
minutes as amended. The motion passed unanimously.


Future agenda items:


There will be a special CA/CP meeting on March 19, 2012 @ 6:00 p.m. The Agenda will
include:


1. Review of the final documents to be placed in the Council Orientation binder.


The next regular CA/CP meeting will be on Thursday, April 12 @ 7:00 p.m. The Agenda will
include:


1. Review of the Senior Center endowment policy (requested by Cindy McGlynn).


2. Review of the proposed policies for the Arts Council, Food Pantry, and Holiday Fund.


It was moved by Alder Lawrence, second by Alder Swadley, to adjourn at 7:50. Motion passed
unanimously.


Respectfully Submitted,


Pili Hougan, Deputy City Clerk








COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, March 19, 2012 6:00 p.m.
Ed Overland Room, City of Stoughton, WI


Present: Alderpersons Ross Scovotti, Eric Olstad, and Tim Swadley. Paul Lawrence arrived at
6:08 p.m.


Others in attendance: Mayor Donna Olson, Pili Hougan.


Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ross Scovotti.


Communications: None.


Review documents for the Council Orientation Binder:


The committee reviewed the sample binder and made the following recommendations:


Change all the departmental update information to times new roman and size 12pt font. All the
headers should be 14 pt font. Make sure to allow room for the three hole punch.


Organizational Chart: Add color to Bill Brehm indicating him as a department head.


Directory Portion: Make updates as indicated, add Nick Probst name as the City
Clerk/Personnel Director. Make all information provided to the same size font, color, etc. Add
Richard MacDonald and Tim Swadley’s email information in blue to match the rest of the
emails. Add CARPC information. The Directory portion will be revised after the reorganization
process. Add the word “vacant” to the open seats. Correct misspelled names. Don’t use
abbreviations for committees.


Mayor: Add the State Statute information to the back of the departmental information. Allow
spacing/room for three hole punch.


Finance: Change the word over-all to overall and add a comma where needed. Add/change
correct title for Finance Director. Keep title consistent. Need a Budgeting for Outcomes
document. Add a map of the Redevelopment Authority. Add definitions of TIF and TID and
include maps of the area(s) along with a schedule of completion and amount expirations. Make
a separate sheet (3rd page) of finance department goals and the responsibilities of economic
development.


Library: Need to add long and short term goals. Add vision on facilities, information regarding
purchase of property.


Parks and Recreation: Add the brochure to the back of the document.


Planning: Add long and short term goals.


Utilities: Change margins to allow for three hole punch. Add contact information to the top of
the page. Add information to the back of the document regarding the WPPI Presentation.


Rearrange the section with all the general information as the committee requested. Remove
the section on policies and procedures. Add information page regarding attorney opinion and
information regarding access to attorney. Include cover sheet and table of contents only, this
information should be placed behind the Clerk’s portion.
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Moved by Olstad, second by Lawrence, to recommend approval of the Council Orientation
binder with suggested changes to the Common Council meeting on April 10, 2012. Motion
carried 5-0 with the Mayor voting.


Moved by Lawrence, second by Swadley to adjourn at 7:10 pm. Motion passed unanimously.


Respectfully Submitted,


Pili Hougan, Deputy City Clerk








COMMUNITY AFFAIRS/COUNCIL POLICY TENTATIVE MEETING DATES & TIMES: 
 


Tuesday, May 1, 2012 @ 6:00 p.m.


Tuesday, June 5, 2012 @ 6:00 p.m.  *This meeting may need to be rescheduled or cancelledRecall Election


Tuesday, July 3, 2012 @ 6:00 p.m.


Tuesday, August 7, 2012 @ 6:00 p.m.


Tuesday, September 4, 2012 @ 6:00 p.m.  


Tuesday, October 2, 2012 @ 6:00 p.m.


Tuesday, November 6, 2012 @ 6:00 p.m.


Tuesday, December 4, 2012 @ 6:00 p.m.


 
Tuesday, January 1, 2013 @ 6:00 p.m.  * New Year's Dayreschedule or cancel
  
Tuesday, February 5, 2013 @ 6:00 p.m.
 
Tuesday, March 5, 2013 @ 6:00 p.m.  








March 6, 2012


Memo: to Stoughton City Council - Council Affairs and Council Policy Committee


From: The Stoughton Senior Center Commission on Aging


After many months of discussion the Commission on Aging has decided to create an Endowment Fund


for the Stoughton Area Senior Center. The Senior Center has been informed that the City of Stoughton is


unable to establish an Endowment Fund on behalf of the Senior Center. Therefore, the Commission on


Aging is directing that $375,000 be withdrawn from the Senior Center Special Gift Fund for the purpose


of starting this Endowment Fund at the Stoughton Community Foundation. The Commission on Aging


has made this decision based on their obligation to be the best stewards of these donations and their


legal responsibilities to maintain donor integrity.


Attached are the meeting minutes of March 6th, with the motion to establish the Endowment Fund.
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COMMISSION ON AGING MEETING MINUTES
Tuesday, March 6, 2012


Stoughton Room, Stoughton Area Senior Center


Present: Edna Cloutier, Carol Heidenway, Ron Jensen, Don Mix, Mary Onsager, David Sharpe,
Jeanne Schwass-Long, Betty Thompson
Staff Present: Cindy McGlynn, Hollee Camacho
Absent & Excused: David Bacon, Kay Davis, Kelli Krcma, Charlotte Snow


Call to order: J. Schwass-Long called the meeting to order at 10:00 AM.
February Minutes: Moved by D. Sharpe, seconded by E. Cloutier to approve; passed unanimously.


Compliments & Concerns:
 Local businesses have concerns with parking; Cindy will put a reminder in the newsletter to


requesting people not park behind the businesses, to carpool or use other City lots
 Hollee is back! With decreased schedule, she will no longer attend ad hoc meetings or


facilitate/coordinate support groups
 J. Schwass-Long compliment on the excellent Dolly Madison program
 C. Heidenway appreciates Cindy’s legislative email notices


Director Comments
 Met with Jerry Gryttenholm regarding the Bryant Foundation grant; Cindy is proposing funding


to contract for volunteer and programming coordination
 ExperienceWorks, a national program providing training to older workers, will rent space here
 Thanks to the 2011 Bryant grant, three iPads are now available for public use downstairs
 Join us for an open house April 13, 1:00-4:00 PM to celebrate the Center’s 40th Anniversary and


National Volunteer Appreciation week
 Our second Brat Fest will take place in August
 Distributed a draft of the 2011 Annual Report. As a way to celebrate our 40 year anniversary,


we will have it printed in color by Inkworks. Please let us know your recommendations.


Syttende Mai
 No pancake breakfast this year; instead outdoor Coney Dog sales booth Saturday & Sunday!
 Syttende Mai Headquarters will be housed in our main front lobby


 Old Time Fiddlers will not perform due to Headquarters needs
 Lefsa demo will still take place on Friday


Endowment Fund
 Finance committee shared memo written for the Council Affairs /Council Policy Committee
 Moved by D. Sharpe, seconded by M. Onsager to support the COA Finance Committee’s memo


to remove $375,000 from the Special Gift Fund to establish an endowment fund. Motion
carried.


 Next month, COA will review bylaws for proposed Endowment Fund.


Legislative Update: Carol Heidenway
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 Still unsure whether the Governor’s proposal to remove the cap on Family Care is approved
 An amendment was made for Joint Finance to have more review power
 This amendment was sent back to the Assembly and will need acceptance by the Senate


 The Bureau of Aging & Disability Resources is seeking citizen representation for a taskforce to
revitalize Wisconsin’s Elderly Nutrition Program. The deadline to submit applications is March
23. If you would like an application form, contact Helen at 608-286-6337 or hmdicks@aarp.org


 Cindy noted that Dane County is still determining their plan to introduce the State’s mandated
Aging & Disability Resource Center (ADRC)
 This resource and referral center has been welcomed to many counties which did not have


such a program in place
 Dane County is having a more difficult time accepting the conditions and determining the


best way to structure it with the already well-established (25+ years) case management
focal point program.


 The ADRC will most likely not involve the focal points and will not change funding to these
programs since they are coming from separate pots (the State is providing $4 million)


 Cindy’s recommendation was to involve focal points to provide assessments; while County
representatives agree it’s a good idea it is something they believe cannot be done.


 If you are aware of anyone struggling with getting a voter id, please check with us. Materials
are available downstairs and rides to the DMV can be arranged through RSVP volunteers.


COMMITTEE REPORTS:
Public Relations: no meeting
Finance: Cindy McGlynn
 Worked on memo that Cindy distributed
 Discussed Bryant Foundation grant proposal for contracting programming/volunteer services
 Discussed Syttende Mai and other fundraising options


Program & Evaluation: Mary Onsager
 Worked on assigned action plans, discussed possible new programs for the Spring/Summer
 Next meeting: Thursday, March 22, 2012


Volunteer: Cindy McGlynn
 Discussed Bryant Foundation volunteer coordinator funding possibility
 Discussed pros and cons of large number of volunteer applications from people with


developmental disabilities; wonderful for their interest and will try our best to provide them
with opportunities, but at same time we only have so many appropriate tasks


Meeting Adjourned: Moved R. Jensen, seconded by C. Heidenway to adjourn the meeting. Carried
unanimously. Meeting adjourned at 11:10 AM by J. Schwass-Long
Next Meeting: Tuesday, April 3, 2012 at 10:00 a.m



mailto:hmdicks@aarp.org
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