Meeting of the:
Date /Time:
Location:

Members:

OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Community Affairs/Council Policy Committee of the City of
Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below.

COMMUNITY AFFAIRS/COUNCIL POLICY OF THE CITY OF STOUGHTON

Thursday, May 7, 2013 at 6:00 p.m.

Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)

David Kneebone, Greg Jenson, Ron Christianson, Eric Olstad, Mayor Olson (ex-officio)

*Note-For security reasons, the front doors of the City Hall building (including the elevator door) will be locked
after 4:30 p.m. If you need to enter City Hall after that time, please use the entrance on the east side of City Hall
(the planning department door). If you are physically challenged and are in need of the elevator or other assistance,
please call 873-6677 prior to 4:30 p.m.

Item #
1.

2.

3.

Item #

Item #

7.

8.

CALL TO ORDER
Election of a Chair

Election of a Vice Chair
Communications
OLD BUSINESS

NEW BUSINESS
Minutes of April 4, 2013

Set Regular Meeting Schedule (date, time, location)
Review minutes of past year
Review responsibilities of the Community Affairs/Council Policy Committee

Future agenda item(s): Council Orientation Handbook

cc: Mayor Olson, Utilities Director Bob Kardasz, Senior Center Director Cindy McGlynn, City Council Members, Department
Heads, City Attorney, Stoughton Newspapers/Wi State Journal, Deputy Clerk Pili Hougan, Library Administrative Assistant
Debbie Myren, Bill Livick oregonobserver@wcinet.com

Note-An expanded meeting may constitute a quorum of the Council.

ADJOURNMENT


mailto:oregonobserver@wcinet.com
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COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, April 4, 2013, 6:00 p.m.
Ed Overland Room, City Hall, City of Stoughton, WI

Present: Alderpersons David Kneebone, Greg Jenson, Paul Lawrence
Others in attendance: Deputy Clerk Pili Hougan, Cindy McGlynn, Charles Vervort

Absent: Alderperson Tom Selsor

Call to Order: The meeting was called to order at 6:00 p.m. by Chair Jenson.
Communications: None.

Old business: None.

Minutes of February 5, 2013: Moved by Lawrence, second by Jenson, to approve the
minutes of February 5 as presented. Motion carried 3-0.

Senior Center report: Cindy McGlynn presented the Senior Center Annual Report.

Seniors in Need report: Cindy McGlynn presented the Seniors in Need Year End Report.

Review/clarify language to amend Rules of the Common Council & Standing
Committees regarding quorum required for all city committee meetings: Discuss with
Mayor if Attorney Dregne would give an overview at reorganizational meeting. Educate
Leadership Team & Council.

Moved by Lawrence, second by Kneebone, to approve as amended by Attorney Dregne.

Discussion/review of Council Orientation Binder: Kneebone suggested the following
changes: spell out all acronyms; use correct words (i.e., “capital,” not “capitol”); use same font
throughout (Times New Roman 11 point); better tabs.

Moved by Lawrence, second by Kneebone, to adjourn the meeting at 6:30. All in favor.

Respectfully Submitted,

Pili Hougan, Deputy City Clerk
MPH/sm






COMMUNITY AFFAIRS/COUNCIL POLICY TENTATIVE MEETING DATES & TIMES:
Tuesday, May 7, 2013 @ 6:00 p.m.
Tuesday, June 4, 2013 @ 6:00 p.m.
Tuesday, July 2, 2013 @ 6:00 p.m.
Tuesday, August 6, 2013 @ 6:00 p.m.
Tuesday, September 3, 2013 @ 6:00 p.m.
Tuesday, October 1, 2013 @ 6:00 p.m.
Tuesday, November 5, 2013 @ 6:00 p.m.

Tuesday, December 2, 2013 @ 6:00 p.m.
Tuesday, January 7, 2014 @ 6:00 p.m.
Tuesday, February 4, 2014 @ 6:00 p.m.
Tuesday, March 4, 2014 @ 6:00 p.m.

Tuesday, April 1, 2014 @ 6:00 p.m.






\_

COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES

Tuesday, March 19, 2012 6:00 p.m.

Past years
minutes as an
FYI review only.

Ed Overland Room, City of Stoughton, WI

Present: Alderpersons Ross Scovotti, Eric Olstad, and Tim Swadley. Paul Lawrence arrived at
6:08 p.m.

Others in attendance: Mayor Donna Olson, Pili Hougan.

Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ross Scovotti.
Communications: None.

Review documents for the Council Orientation Binder:

The committee reviewed the sample binder and made the following recommendations:

Change all the departmental update information to times new roman and size 12pt font. All the
headers should be 14 pt font. Make sure to allow room for the three hole punch.

Organizational Chart: Add color to Bill Brehm indicating him as a department head.

Directory Portion: Make updates as indicated, add Nick Probst name as the City
Clerk/Personnel Director. Make all information provided to the same size font, color, etc. Add
Richard MacDonald and Tim Swadley’s email information in blue to match the rest of the
emails. Add CARPC information. The Directory portion will be revised after the reorganization
process. Add the word “vacant” to the open seats. Correct misspelled names. Don't use
abbreviations for committees.

Mayor: Add the State Statute information to the back of the departmental information. Allow
spacing/room for three hole punch.

Finance: Change the word over-all to overall and add a comma where needed. Add/change
correct title for Finance Director. Keep title consistent. Need a Budgeting for Outcomes
document. Add a map of the Redevelopment Authority. Add definitions of TIF and TID and
include maps of the area(s) along with a schedule of completion and amount expirations. Make
a separate sheet (3™ page) of finance department goals and the responsibilities of economic
development.

Library: Need to add long and short term goals. Add vision on facilities, information regarding
purchase of property.

Parks and Recreation: Add the brochure to the back of the document.
Planning: Add long and short term goals.

Utilities: Change margins to allow for three hole punch. Add contact information to the top of
the page. Add information to the back of the document regarding the WPPI Presentation.

Rearrange the section with all the general information as the committee requested. Remove

the section on policies and procedures. Add information page regarding attorney opinion and
information regarding access to attorney. Include cover sheet and table of contents only, this
information should be placed behind the Clerk’s portion.
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Moved by Olstad, second by Lawrence, to recommend approval of the Council Orientation
binder with suggested changes to the Common Council meeting on April 10, 2012. Motion
carried 5-0 with the Mayor voting.

Moved by Lawrence, second by Swadley to adjourn at 7:10 pm. Motion passed unanimously.

Respectfully Submitted,

Pili Hougan, Deputy City Clerk





COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, May 1, 2012 6:00 p.m.
Hall of Fame Room, City of Stoughton, WI

Present: Alderpersons David Kneebone, Greg Jenson, Paul Lawrence, and Larry Peterson.

Others in attendance: Mayor Donna Olson, Cindy McGlynn, Nick Probst, Laurie Sullivan,
Eric Olstad, Lois Quale, Roberta Rush, Scott & Janice Wegner, Mike Engelberger, Pili Hougan.

Call to Order: The meeting was called to order at 6:00 p.m. by Deputy Clerk Pili Hougan.

Election of a Chair: Moved by Lawrence, seconded by Peterson to elect Greg Jenson as the
Chair of the CACP committee. All in favor.

Election of a Vice Chair: Moved by Lawrence, seconded by Jenson to nominate Peterson as
the Vice Chair. Peterson moved to nominate Lawrence as the Vice Chair. There being no other
nominations, votes were cast and Lawrence was nominated Vice Chair of the CACP committee.
All in favor.

Communications: Jenson reviewed the Ordinance which states the responsibilities, rules,
and oversights of the CACP committee. The minutes of the past year were also reviewed.

Review proposal presented to the Arts Council:

Jenson stated he would like to meet with each of the committee’s separately. The committee
reviewed the draft policy. City Clerk Probst explained his memorandum regarding the draft
policies. Finance Director Sullivan explained these groups need to be incorporated as part of
the city. They will need an approved budget. The budget will need to be approved and brought
to their oversight committee. They will need to be added to the directory and noticed as city
committees. The Mayor will appoint committee members and they will each need a chair and
vice chair. Probst explained this will be the policy for all city volunteers. These changes would
be incorporated as part of a Resolution. McGlynn stated she is uncomfortable with having a
budget for donations. Sullivan stated these groups have separate funds. They will propose an
estimated budget. Expenditures from city treasury would be from approved budgeted funds.
This would be a separate fund budget-not included in the Senior Center budget. The
Department Head would oversee and present the budget. Olstad wanted to know who would
be the oversight for the food pantry? Probst stated the City Clerk would be oversight for the
food pantry.

Alderperson Peterson had a few questions/concers:

How would this be different in the future with the new set up? Probst stated the committee’s
involved would comply with the policy requirements including background checks etc. There
will be more involvement with the budgeting process and more of an overall presence, more
formality and less liability.

Do they need to be a 501 C3 status? They are considered tax exempt under the city umbrella.

Will it be harder to fund raise? Probst stated this is what needs to be done; they have been
part of the city all along. They can’t be independent and fund raiser. The donated funds are
part of the City of Stoughton and preserved for specified use of the food pantry. The funds are
segregated. Financial reports will need to be reported out at the oversight committee.

The Mayor wants to set up a meeting with Second Harvest and CAC to see if the food pantry
will still qualify to use these programs. Would we be able to go without these programs if we





don’t qualify for them any longer?

Moved by Lawrence, seconded by Peterson, to direct City Clerk Probst and Finance Director
Sullivan to rewrite the resolution and revise the volunteer policy for all the community
committee’s involved (Arts Council, Food Pantry, Holiday Fund) and bring back to the next
CACP committee. All in favor.

Moved by Jenson, second by Lawrence to rescind and rewrite the resolution and bring back to
the next CACP meeting. All in favor.

Minutes of March 3, 2012 & March 19, 2012: Moved by Lawrence, second by Peterson, to
approve the minutes as presented. All in favor.

Set reqular meeting schedule: The committee rescheduled the June 5 meeting to May 30
due to the June 5 Recall Election. The regular meeting schedule will remain as the first Tuesday
of the month and 6:00 pm. in the Hall of Fame room. All in favor.

Review the Senior Center Endowment Policy: Senior Center Director Cindy McGlynn was
present to explain the endowment policy. She stated endowment monies will be set aside to
pay for items such as carpet and other items that were never included in the Operating Budget.
This money is donated to the Senior Center from estates, wills, etc. They can make a separate
line item in the Senior Center budget and this can be done by resolution. Moved by Lawrence,
second by Peterson, to direct staff (Cindy & Laurie) to prepare a resolution regarding the funds
and bring back to the next CACP meeting. Motion carries 5-0 with Mayor Olson voting.

Future agenda items:

Review BFO offers for the volunteer committees.
Review Resolution and proposal/policy for the Arts Council/Food Pantry/Holiday Fund

Review Resolution for the senior center endowment policy.

Moved by Peterson, second by Lawrence to adjourn at 7:00 pm. Motion passed unanimously.

Respectfully Submitted,

Pili Hougan, Deputy City Clerk





COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Wednesday, May 30 2012 6:00 p.m.
Hall of Fame Room, City of Stoughton, WI

Present: Alderpersons David Kneebone, Greg Jenson, Paul Lawrence, and Larry Peterson.

Others in attendance: Mayor Donna Olson, Cindy McGlynn, Nick Probst, Ann Marie
Oakland, Lois Quale, Mariah Wooster Lehman, Janice Wegner, Mike Engelberger, Deputy
Clerk Pili Hougan.

Call to Order: The meeting was called to order at 6:00 p.m. by Vice Chair Lawrence. Chair
Jenson arrived at 6:05.

Communications: Mayor Olson stated the Clerk’s office staff has been very busy preparing
for the upcoming June 5 election. There have been many absentee voters.

Review the volunteer policy: Alderperson Lawrence stated the policy had a few
typographical errors, otherwise the policy looked good. Cindy McGlynn asked if this policy was
standard for all volunteers. City Clerk Probst stated this would be the standard policy all city
volunteers would use, this is the policy CVMIC recommends municipalities to use. Moved by
Jenson, seconded by Kneebone, to recommend approval of the volunteer policy as amended
with corrections to the Personnel committee for approval. Motion carried 5-0 with the Mayor
voting.

Review the resolution presented to the Arts Council:

Moved by Lawrence, second by Peterson, to recommend Council approval of the Arts Council
Resolution as presented. Motion carried 5-0 with the Mayor voting.

Review the resolution presented to the Food Pantry:

Moved by Lawrence, second by Peterson, to recommend Council approval of the Food Pantry
Resolution as presented. Motion carried 5-0 with the Mayor voting.

Review the resolution presented to the Holiday Fund:

Janice Wegner spoke regarding a few questions she had pertaining to the resolution. Moved by
Lawrence, second by Peterson, to recommend approval of the Holiday Fund Resolution as
presented. Motion carried 5-0 with the Mayor voting.

Review the Senior Center Endowment Policy: Moved by Lawrence, second by Jenson to
table this agenda item. All in favor.

Minutes of May 1, 2012: Moved by Lawrence, second by Peterson, to approve the minutes
as presented. All in favor.

Review the Budgeting for Outcomes offers for the Senior Center: Senior Center
Director Cindy McGlynn presented the BFO offers for the Senior Center. The first offer for
review is the Senior Center Information and Assistance Offer-No change to this offer from last
year. The second offer for review was the Case Management Offer-she stated this offer stays
the same as last year. The third offer for review is the Nutrition Services Offer-McGlynn stated
this offer fell below the line the first time around last year. The fourth offer for review was the
Continuing Education & Programming Offer-this offer stayed the same as last year.

Alderperson Lawrence left at 6:50 p.m.
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The last offer from the Senior Center for review  was the Senior Center Administration and
Advocacy Offer-McGlynn stated this is the only offer which will change next year.

Administration will be divided between all the other Senior Center offers. You will not see this

offer in BFO next year; it will be rolled into the other Senior Center offers. No action taken at
this time.

Future agenda items:
Senior Center Endowment Policy/Resolution
Review BFO offers for the rest of the CACP oversight committees.

Moved by Peterson, second by Kneebone, to adjourn at 7:00 pm. Motion passed unanimously.

Respectfully Submitted,

Pili Hougan, Deputy City Clerk





COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, October 2, 2012 6:00 p.m.
Hall of Fame Room, City of Stoughton, WI

Present: Alderpersons David Kneebone, Greg Jenson, Paul Lawrence, and Larry Peterson
(6:03).

Others in attendance: Mayor Donna Olson, Cindy McGlynn, Nick Probst, Bill Brehm, Deputy
Clerk Pili Hougan.

Call to Order: The meeting was called to order at 6:00 p.m. by Chair Jenson.

Communications: Lawrence asked when the last time the CA/CP committee met. The CA/CP
committee met last on May 30, 2012.

Review the 2013 Budgeting for Outcomes offers for the committee’s which fall under
CA/CP: Bill Brehm was in attendance to present his 2013 BFO Offers. He stated for the most

part the offers have stayed the same as last year. He stated the Opera House Board would like
to make a presentation to Council in the future. Programming for the Opera House is revenue
neutral.

Nick Probst presented the offer and information for the Food Pantry; he stated the projected
revenue in 2013 for the Food Pantry is about $85,000.00. All funds come solely from
donations. He then presented the Council/Committees offer. He stated the offer is basically
the same as the offer presented last year. No changes. The results teams had asked about
reducing the number of Alderpersons. The committee stated they wanted this service level
alternative to not be included in the future offers for Council/Committees.

Cindy McGlynn presented her offers for the Senior Center. She stated the four offers have not
changed. She presented the offer information for the Senior Center Special Gift Fund; she
stated the funds in this offer are non budgeted funds. The funds would cover costs exempt from
the operational budget, as well as special projects. She also presented the Seniors in Need
offer which consists of money that comes 100% from donations, the Seniors in Need committee
decides on what cases to spend the money on based on their needs. The Holiday Fund was the
next offer Cindy presented. The funds for the Holiday Fund are also 100% donations. They can
only spend the money that has been donated for this. The event for the Holiday Fund is one
time per year. This year the Holiday Fund will only be doing food boxes.

Review the Resolution for the Senior Center Special Gift Fund Reserve: Senior Center
Director Cindy McGlynn presented and explained the resolution. She explained the money in

this fund is from estates and wills where people have left money to the Senior Center. Some of
the money is designated for use on certain items; and some of the money there is no
designation, just willed to the Senior Center. This money is not to be used for operational
funds. A portion of the money would be used for special projects etc. and the principal balance
would not be touched. Finance Director Sullivan will check the state statutes for compliance.
Monies deposited in the fund would need to be specific in how they are to be used in the future.
Alderperson Kneebone stated he is uncomfortable with this policy. Moved by Lawrence,
seconded by Mayor Olson, to recommend approval of this policy to Council. Motion carried 4-1
with the Mayor voting in favor, and Kneebone voting noe.





Minutes of May 30, 2012: Moved by Lawrence, seconded by Jenson, to approve the minutes
of May 30, 2012 as presented. All in favor.

Future agenda items: Review of Council Rules by attorney Matt Dregne.

Moved by Lawrence, seconded by Peterson, to adjourn the meeting at 7:05. All in favor.

Respectfully Submitted,

Pili Hougan, Deputy City Clerk





COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, December 4, 2012 6:00 p.m.
Hall of Fame Room, City of Stoughton, WI

Present: Alderpersons David Kneebone, Greg Jenson, Paul Lawrence, and Larry Peterson

Others in attendance: Nick Probst, Mike Engelberger, Matt Dregne (arrived at 6:18) Deputy
Clerk Pili Hougan.

Call to Order: The meeting was called to order at 6:00 p.m. by Chair Jenson.
Communications: The next meeting scheduled for January 1, 2013 has been cancelled.

Minutes of May 30, 2012: Moved Peterson, seconded by Lawrence, to approve the minutes
of October 2, 2012 as presented. All in favor.

Review and recommend possible changes to 0-19-2011 Rules of the Common
Council: Chair Jenson stated this Ordinance regarding Rules of the Common Council was

adopted about a year ago. There have been some recommendations for amendments to the
rules. Attorney Matt Dregne was in attendance and presented his recommendations for
proposed changes. The amendments were reviewed by the committee.

Alderperson Lawrence left the meeting at 6:55 p.m.

Attorney Dregne was directed by the committee to revise and draft the proposed amendments
to the Rules of the Common Council. The final version of the Rules will be reviewed at the next
Community Affairs/Council Policy meeting. All in favor.

Future agenda items: Review final draft amendments to the Council Rules, Council
Orientation Manual.

Moved by Peterson, seconded by Jenson, to adjourn the meeting at 7:35. All in favor.

Respectfully Submitted,

Pili Hougan, Deputy City Clerk





COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, February 5, 6:00 p.m.
Hall of Fame Room, City of Stoughton, WI

Present: Alderpersons David Kneebone, Greg Jenson, Paul Lawrence

Others in attendance: Mayor Donna Olson, Alderperson Tim Swadley, Deputy Clerk Pili
Hougan

Call to Order: The meeting was called to order at 6:00 p.m. by Chair Jenson.

Communications: None.

Review and recommend possible changes to 0-19-2011 Rules of the Common
Council: Jenson summarized the proposed changes to the Rules. Attorney Matt Dregne had

made changes to the language of the Rules to improve clarity. The committee reviewed the
proposed amendments to the Rules. The committee made an amendment to the revised
Rules- Instead of five days prior, the Council packet & agenda will be available by 5:00 p.m. the
Thursday prior to the council meeting, unless otherwise noted. If the packet and agenda are
not available, the clerk will send an email to notify the members of the council. Moved by
Lawrence, second by Kneebone to approve as amended. All in favor.

Minutes of December 4, 2012: Moved by Lawrence, second by Kneebone, to approve the
minutes of December 4 as presented. All in favor.

Food Pantry budget: Budget was reviewed. No action taken.
Future agenda items: For February, discussion and review of Council Orientation Binder.

Moved by Lawrence, second by Kneebone, to adjourn the meeting at 6:45. All in favor.

Respectfully Submitted,

Pili Hougan, Deputy City Clerk





COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, April 4, 2013, 6:00 p.m.
Ed Overland Room, City Hall, City of Stoughton, WI

Present: Alderpersons David Kneebone, Greg Jenson, Paul Lawrence
Others in attendance: Deputy Clerk Pili Hougan, Cindy McGlynn, Charles Vervort

Absent: Alderperson Tom Selsor

Call to Order: The meeting was called to order at 6:00 p.m. by Chair Jenson.
Communications: None.

Old business: None.

Minutes of February 5, 2013: Moved by Lawrence, second by Jenson, to approve the
minutes of February 5 as presented. Motion carried 3-0.

Senior Center report: Cindy McGlynn presented the Senior Center Annual Report.

Seniors in Need report: Cindy McGlynn presented the Seniors in Need Year End Report.

Review/clarify language to amend Rules of the Common Council & Standing
Committees regarding quorum required for all city committee meetings: Discuss with
Mayor if Attorney Dregne would give an overview at reorganizational meeting. Educate
Leadership Team & Council.

Moved by Lawrence, second by Kneebone, to approve as amended by Attorney Dregne.

Discussion/review of Council Orientation Binder: Kneebone suggested the following
changes: spell out all acronyms; use correct words (i.e., “capital,” not “capitol”); use same font
throughout (Times New Roman 11 point); better tabs.

Moved by Lawrence, second by Kneebone, to adjourn the meeting at 6:30. All in favor.

Respectfully Submitted,

Pili Hougan, Deputy City Clerk
MPH/sm
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Sec. 2-66. - Established; meetings; responsibilities.

(@)
Generally. The committees set out in this section shall constitute the standing committees
of the council. Such committees shall be responsible for the areas provided in this
section.

Community affairs/council policies committee. The oversight responsibilities of
the community affairs/council policies committee include food pantry, hall of
fame, holiday fund, opera house, cable commission, commission on aging, arts
council, seniors in need, and other committees related to community or social
projects, as well as rules and procedures to be followed by all standing
committees and the council, policies to be followed by elected and appointed
officials in the conduct of city business and all ordinances and policies
concerning or affecting such subjects.





