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1
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10

11

OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton, Wisconsin will
hold a regular or special meeting as indicated on the date, time and location given below.

Redevelopment Authority of the City of Stoughton

Wednesday, May 11, 2011 @ 5:30 pm.

Mayor’s Office/City Hall (381 E Main St, Stoughton WI 53589)

Dan Kittleson, Steve Sletten, Scott Truehl, Peter Sveum, Ron Christenson, Carl Chenoweth,
Jim Schaefer, Brad Crowley, Laurie Sullivan

CALL TO ORDER

Election of Committee Chair

Election of Committee Vice-Chair
Communications-Brownfield documentation report —info only.
OLD BUSINESS

CDBG Loan Program update

Elven Sted block party budget request

Highway Trailer Building update

Marathon Station update

NEW BUSINESS

April 13, 2011 minutes

Authorization to pay Movin Out Invoice 2011-SPD for $107,000
RDA logo devel opment

Future Agendaitems

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City Hall after that
time, please use the Fifth Street entrances.




REDEVELOPMENT AUTHORITY COMMITTEE

Phone Term
1. DanKittleson 877-9180 2011
2. Steve Sletten 877-0212 2014
3. Peter Sveum 873-7731 2013
4. Jim Schaefer 255-3988 2015
5. Scott Truehl, 963-7060 2012
6. Carl Chenoweth
(Council Rep) 873-5015 2011
7. Ron Christianson
(Council Rep) 205-3233 2011

9. Laurie Sullivan,
Exec Dir/Staff Advisor 209-4043

10. Brad Crowley, Alternate 438-0124






Schedule A: HOME
(Scope of Services)

ELIGIBLE ACTIVITY

Each activity funded under this Agreement must meet the eligibility requirements of the HOME
Investment Partnerships Act at Title Il of the Cranston-Gonzalez National Affordable Housing Act
as amended, 42 U.S.C. 12701 et seq. This activity is eligible under 24 CFR Part 92.205(a). The
City of Stoughton will administer a home rehabilitation program that will assist 4 low to moderate-
income homeowners to obtain needed major home repairs. Assistance will be provided through
no-interest, deferred payment loans to the homeowners to cover the costs of the needed
rehabilitation. The loans will be secured with a note and mortgage. The program will be
administered in accordance with all requirements of the CDBG Housing Rehabilitation — Deferred
payment Loans Program Standards.

DESCRIPTION OF SERVICES

The City of Stoughton will assist 4 eligible homeowners to obtain needed home repairs of their
owner occupied property. Eligible exterior work items are those listed in the CDBG Housing
Rehabilitation—Deferred Payment Loans Program Standards. The City of Stoughton will inspect
the properties, establish needed repairs, write work specifications, collect contractor bids, and
oversee all work performed. Eligible homeowners will receive no-interest, deferred payment loans
ranging from $3,001 to $24,999 to cover the cost of necessary repairs. The program will be
administered in accordance with all requirements of the CDBG Housing Rehabilitation — Deferred
payment Loans Program Standards. All rehabilitation work will be completed in compliance with
the Dane County CDBG and HOME Program Rehabilitation Standards. All assisted properties
will be located in City of Stoughton’s Redevelopment Area (RDA).

LOCATION/TARGET AREA OF SERVICES
The City of Stoughton’s Redevelopment Area.
TIME OF PERFORMANCE

Services provided under this Agreement shall be provided within the following time limits:
January 1, 2011 - May 1, 2012

PROJECT SCHEDULE/MILESTONES

Key Events Date to be Completed
e City of Stoughton will advertise program and host 2" Quarter 2011
public meetings
e City of Stoughton will develop list of pre-qualified

contractors

e City of Stoughton will begin work on 1 eligible
property

e City of Stoughton will begin work on 2 additional 3" Quarter 2011
properties

e City of Stoughton will complete work on 2 properties

e City of Stoughton will approve at least one 4™ Quarter 2011

additional property to be served by program
e Complete work on 3" property assisted by program






e Begin work on any remaining properties to be 15 Quarter 2012
served by program

e Complete work on all properties being served by
program and expend all contract funds.

PERFORMANCE INDICATOR(S)

The following levels of service will be provided:

Direct Homeowner Rehabilitation Assistance —

Indicator 2011 2012 Total
Number of homeowners households receiving 2 2 4
assistance.

PROJECT REQUIREMENTS

Minimu
[ ]

Propert

m/Maximum Per-unit Subsidy Amount

Each assisted unit must require at least $1000.00 in HOME funding

The total amount of HOME funds invested in each unit will not exceed the per-
unit dollar limitations established under section 221(d)(3)(ii) of the National
Housing Act (12 U.S.C. 17151(d)(3)(ii).

y Standards

Acquired and/or rehabilitated housing must meet all applicable local codes,
rehabilitation standards, ordinances, and zoning ordinances at the time of project
completion. Housing must meet the housing quality standards in 24 CFR
982.401. The property must also meet all applicable requirements of the Lead
Safe Housing Rule 24 CFR 35.

Any rehabilitation work must be done in compliance with the Dane County CDBG
and HOME Program Rehabilitation Standards.

Qualification as Affordable Housing

The estimated value of the HOME-assisted property, after rehabilitation, must not
exceed 95 percent of the median purchase price for the area, as described in 24
CFR 92.254(a)(ii).

The housing must be the principle place of residence of an owner whose family
gualifies as a low-income family at the time HOME funds are committed to the
housing.

The ownership of the assisted housing must meet the definition of
“homeownership” in 24 CFR 92.2.

PERSONS TO BE SERVED

Target Population

The target population is homeowners residing in the City of Stoughton’s RDA
with household incomes less than or equal to 80% of the Count Median Income.

Eligibility Guidelines






The household income must not exceed 80 percent of the Dane County Median
Income for the household size.

The property must be located in the City of Stoughton’s RDA.

The after-rehab value of the property being assisted must not exceed 95% of the
area median purchase price.

Homes must need between $3,001 and $24,999 worth of repair work.
Participants must be in good standing with all other mortgage holders.

The after-rehab loan to value ratio may not exceed 95 percent of the after-rehab
value of the home.

The household must not have received assistance through any Dane County
CDBG minor repair programs in the previous three years from the date of
application. Any exceptions must be approved by the Dane County CDBG
Office.

All eligibility guidelines in the CDBG Housing Rehabilitation — Deferred Payment
Loans Program Standards must be met.

Income Determination and Documentation Required

The City of Stoughton will perform all income verification requirements of the
County and/or the Federal Government using as a guide the January 2005
edition of the “Technical Guide for Determining Income and Allowances for the
HOME Program.” and certify that households meet income eligibility
requirements.

The City of Stoughton will conduct income verifications using annual income as
defined under Section 8 Housing Assistance Payments Program 24 CFR 5.609.
The City of Stoughton will use Third-Party Verifications to obtain income and
asset verification. In situations where it is not possible obtain a third-party
verification or there is a fee to obtain such verification, the City of Stoughton may
conduct a review of documents. If a review of documents is conducted the City
of Stoughton must review three months worth of documentation.

Marketing of Program/Service

The City of Stoughton will hold public meetings describing the program, and will
also host a block party in June in the RDA

The program will be advertised on the City's website

The City of Stoughton will do a direct mailing advertising the program to all
owner-occupied units in the RDA.

Referral/Application Process

Applicants may apply directly to the City of Stoughton for the program at any
time.

City of Stoughton staff will verify applicant and property eligibility for the program.
City of Stoughton staff will verify applicants employment and income, and check
for recent small claims actions against applicants.

City of Stoughton staff will verify that the loan to value ratio of current mortgages
on applicant properties plus the mortgage that would be issued for proposed
work does not exceed 95%.

City of Stoughton staff will submit to the CDBG/HOME Program Specialist
addresses that pass this initial screening and the CDBG/HOME Program
Specialist will verify that there are no additional liens on the property that were
not reported by the applicant. If no additional mortgages are found, City of
Stoughton staff will verify that all current mortgages are in good standing.

All qualified applicants will be placed on a waiting list. Any applicants denied
participation in the program will be notified in writing.

Capacity/Waiting List





The program will serve at least 4 households.

All qualified applicants will be placed on a waiting list and served in order of date
of application.

The waitlist will be maintained as long as program funding is available.

SERVICE METHODS

How Services are to be Provided

City of Stoughton staff will determine household eligibility. Households that are
found to not be eligible will be notified in writing.

City of Stoughton staff will notify the Dane County CDBG/HOME Program
Specialist of the property address and the Dane County CDBG/HOME Program
Specialist will ensure an environmental review is completed within 15 business
days of receiving the request and will notify the City of Stoughton if the project
may proceed. The CDBG/HOME Program Specialist will also do a preliminary
check of liens on the applicant property though information available through the
Dane County Register of Deeds.

The City of Stoughton Building Inspection will perform a site visit to the eligible
owner occupied property. The Building Inspector will complete a HUD Quality
Standards Inspection and note any areas where the home fails inspection, does
not meet local property codes, and any additional repairs the Building Inspector
recommends that are eligible work items.

The Building Inspector will develop a scope of work for all eligible work items and
cost estimate and submit to City of Stoughton’s prepared contractor list for bids.
City of Stoughton staff will ensure no hired contractors and/or subcontractors are
barred from receiving federal contracts.

After the City of Stoughton has received contractor bids he will meet with the
homeowner and the homeowner will select bids that will be used for the project.
Bids selected will be the most reasonable and responsive. It is expected that
selected contractors will be available to begin the project within a reasonable
amount of time will be able to complete all work within 90 days from the start of
the project.

City of Stoughton staff will submit to the Dane County CDBG/HOME Program
Specialist a request for mortgage and note detailing the loan amount, title work,
property appraisal, proof of homeowner insurance, and household eligibility.

City of Stoughton staff will present loan application and supporting
documentation to the RDA Board, who will review and issue loan approval. City
of Stoughton staff will notify the CDBG/HOME Program Specialist of the RDA
Board'’s loan approval or denial.

Within 15 business days from receipt of the City of Stoughton’s written request,
and required documentation, the Dane County CDBG/HOME Program Specialist
will provide to The City of Stoughton the Note, Mortgage, and HOME Agreement
to be executed by approved homeowners in favor of Dane County.

The City of Stoughton will ensure the Note, Mortgage, and HOME Agreement are
executed by homeowners and the Mortgage and HOME Agreement filed with the
Dane County Register of Deeds within 10 business days of the execution of the
agreement.  City of Stoughton staff will ensure that the Dane County
CDBG/HOME Program Specialist receives the original signed note.

All work will be completed following the guidelines established in the CDBG
Housing Rehabilitation — Deferred Payment Loans Program Standards and the
Dane County CDBG and HOME Program Rehabilitation Standards.





e The City of Stoughton will make all payments to contractors during the course of
the work, and will have the homeowners approve all contractor invoices prior to
payment.

e At the time the work is completed, and the Building Inspector has completed and
documented a final inspection ensuring all work has been done to specifications,
City of Stoughton staff will compare estimated costs to actual project costs and
request a corrected note from the Dane County CDBG/HOME Program
Specialist detailing final project costs.

e Within 15 business days from the City of Stoughton’s written request the Dane
County CDBG/HOME Program Specialist will provide to the City of Stoughton the
corrected Note for homeowner signature(s).

e City of Stoughton staff will ensure the corrected Note is signed by the
homeowners and the original signed Note will be provided by the City of
Stoughton to the Dane County CDBG/HOME Program Specialist within 10
business days of signature.

Service Hours/Days
The City of Stoughton will be open to assist prospective and participating homeowners
Monday through Friday from 7:30-4:30 p.m. with the exception of major holidays.

Length of Service

The length of service will vary depending on the amount of work needed by each home.
The typical length of time needed to complete necessary work is 3-4 months but will vary
depending on degree of work needed and contractor availability.

Procurement — MBE/WBE

City of Stoughton will maintain a list of contractors who will receive bid requests for
available jobs. City of Stoughton staff notify all appropriate businesses listed in the Dane
County Targeted Business Directory of the availability of their contractor list and required
information to be listed and receive request for bids. Interested contractors may be listed
at any point in time by providing the required information.

Fair Housing

The City of Stoughton will display the HUD Equal Opportunity poster at its offices. This
can be obtained by accessing the HUD website at http://hud.gov/offices/fheol/library.
[Laurie — please let me know of additional information | can include regarding way’s the
City is working further fair housing]

Section 3

The City of Stoughton will comply with the Section 3 of Housing and Urban Development
Act of 1968. The purpose of Section 3 is to ensure that employment and other economic
opportunities generated by HUD assistance or HUD-assisted projects covered by Section
3, shall, to the greatest extent feasible, be directed to low and very low income persons,
particularly persons who are recipients of HUD assistance for housing.

Recipients are considered in compliance with Section if they meet the numerical goals
set forth at 24 CFR Part 135.30. Specifically:
a. 30 percent of the aggregate number of new hires shall be Section 3 residents;
b. 10 percent of the total dollar amount of all construction contracts shall be
awarded Section 3 business concerns; and
c. 3 percent of the total dollar amount of all covered non-construction contracts
shall be awarded to Section 3 business concerns.

LEVERAGE
City of Stoughton will leverage $25,000 of the City’s funds for this project.



http://hud.gov/offices/fheo/library



MATCHING CONTRIBUTION REQUIREMENT
The City will provide $25,000 in funds to used towards the homeowner rehabilitation project.
[Laurie — lets discuss how the City is going to use the $25,000 within the projects]

REPORTING REQUIREMENTS
The City of Stoughton will submit the listed reports on a quarterly basis. Reports will be due on
the 15" of the month following the end of the quarter.

e Applicant Data Report
e Beneficiary Data Report
e Employment and Contractor Summary Report





Schedule B

(Budget)
Include the amount and source of all project funding.
Other
Funding
() (2) 3) Form
Total HOME- Other Fuor:t:j?r: and
Line Item Project Funded Funding S 9 Terms
. ource :
Budget Project Source Name (i.e.,
(2+3) Costs Amount grant or
loan and
terms)

A. DEVELOPMENT HARD COSTS

Acquisition Costs

Construction/Rehab

Demolition

Homebuyer Loan

Site Improvements

Utility Connections

Subtotal Development Hard
Costs

B. PROJECT SOFT COSTS

Information Services

Architect

Engineering

Environmental
Investigations

Impact Fees

Other Professional Services

Project Audit

Title, Appraisal, Recording
Fees

Other Overhead Costs

Subtotal Project Soft Costs

C. PROJECT PERSONNEL
COSTS

Salaries

Taxes

Benefits

Subtotal Project Personnel
Costs

D. RELOCATION COSTS

Relocation Payments

Advisory Services

Subtotal Relocation Costs

TOTAL






HOME Allowable Project Costs

Item

Project
Related
Costs

Development Hard Costs (applicable to project)

Costs to meet Uniform Dwelling Code (UDC) and other
applicable new construction standards of the State, County, or
local municipality. (24 CFR 92.206 a.1.)

Costs to meet the Model Energy Code referred to in Sec. 92.251
(24 CFR 92.206 a.1.)

For rehabilitation, to meet the property standards in 24 CFR
92.251. (24 CFR 92.206 a.2.i.)

For rehabilitation, costs to make essential improvements,
including energy-related repairs or improvements, improvements
necessary to permit use by persons with disabilities, and the
abatement of lead-based paint hazards, as required by part 35
of this title. (24 CFR 92.206 a.2.ii.)

Costs to demolish existing structures. (24 CFR 92.206 a.3.i.)

oo

Costs to make utility connections including off-site connections
from the property line to the adjacent street. (24 CFR 92.206
a.3.ii.)

Costs to make improvements to the project site that are in
keeping with the improvements of surrounding, standard
projects. Site improvements may include on-site roads and
water and sewer lines necessary to the development of the
project. The project site is the property, owned by the project
owner, upon which the project is located. (24 CFR 92.206
a.3.iii.)

For both new construction and rehabilitation of multifamily rental
housing, costs to construct or rehabilitate laundry and
community facilities which are located within the same building
as the housing and which are for the use of the project residents
and their guests. (24 CFR 92.206 a.4.)

Costs to make utility connections or to make improvements to
the project site, in accordance with the provisions of
92.206(a)(3)(ii) and (iii) are also eligible in connection with the
acquisition of standard housing. (24 CFR 92.206 a.5.)

10.

Acquisition costs. Costs of acquiring improved or unimproved
property, including acquisition by homebuyers. . (24 CFR 92.206

c.)

Related Soft Costs

11.

Architectural, engineering, or related professional services
required to prepare plans, drawings, specifications, or work
write-ups. (24 CFR 92.206 d.1.)

12.

Costs to process and settle the financing for a project, such as
private lender origination fees, credit reports, fees for title
evidence, fees for recordation and filing of legal documents,
building permits, attorneys fees, private appraisal fees, and fees
for an independent cost estimate, builders or developers fees.
(24 CFR 92.206 d.2.)

13.

Costs of a project audit. (24 CFR 92.206 d.3.)

14.

Staff and overhead costs DIRECTLY related to carrying out the






Item

Project
Related
Costs

project, such as work specifications preparation, loan processing
inspections, and other services related to assisting potential
owners, tenants, and homebuyers, e.g., housing counseling,
may be charged to project costs only if the project is funded and
the individual becomes the owner or tenant of the HOME-
assisted project. For multi-unit projects, such costs must be
allocated among HOME-assisted units in a reasonable manner
and documented. (24 CFR 92.206 d.6)

15.

Costs to provide information services, such as affirmative
marketing and fair housing information to prospective
homeowners and tenants as required by 92.351. (24 CFR
92.206 d.4)

16.

Impact fees that are charged to all projects within Dane County.
(24 CFR 92.206 d.7.)

17.

Environmental Reviews. (24 CFR 92.206 d.8.)

Relocation costs for persons displaced by the project.

18.

Relocation payments — replacement housing payments, moving
expenses, and payments for reasonable out-of-pocket costs
incurred in the relocation of persons. (24 CFR 92.206 f.1.)

19.

Other relocation assistance — staff and overhead costs directly
related to providing advisory and other relocation services to
persons displaced by the project, including timely written notices
to occupants, referrals to comparable and suitable replacement
property, property inspections, counseling, and other assistance
necessary to minimize hardship assistance. (24 CFR 92.206
f.2.)







From: Dave Porterfield [mailto:dp@movin-out.org]
Sent: Monday, May 02, 2011 2:47 PM

To: Laurie Sullivan

Subject: Block Party Budget

Laurie:

Attached is our estimated budget for the block party scheduled for June 11 for Elven Sted. Per my
discussion with the Redevelopment Authority we are requesting the RDA split the cost of this event.
Could you please included this on their agenda for the meeting?

Thanks

Dave





Estimated Budget for Block Party - Stoughton
Saturday, June 11, 2011

Band, tent, electrical $ 1,000.00
Permits S 100.00

Food & drink $ 1,000.00

Advertising $§ 100.00

Supplies {tables, chairs, etc.) $ 500.00
Miscellaneous & 800.00

TOTAL § 3,500.00






Laurie Sullivan

From:

Sent:

To:

Cc:

Subject:
Attachments:

Dear Laurie and Rodney,

Matthew Dregne [MDREGNE @staffordlaw.com]

Thursday, May 05, 2011 3:45 PM

Rodney J. Scheel; Laurie Sullivan

Lois Bullis

City of Stoughton / Highway Trailer Property

Combs Survey 001.pdf; CSM1645_001.pdf; 1972 Deed to Wahlin_001.pdf; Deeds to Millfab_
001.pdf

| have attached the following regarding the Highway Trailer property: (1) the survey we have from Wahlin (Combs
Survey), showing the property that Wahlin would like to sell to the RDA (the “Property”); (2) CSM 1645; (3) the 1972 Deed
to Wahlin, with referenced documents attached; (4) the Deeds from Wahlin to Millfab, with referenced document

attached.

As we discussed, it would be helpful to have a survey that shows what easements and encumbrances reflected in the
attached documents affect the Property. It would also be helpful if the survey is an ALTA survey, allowing the title
company to rely on the survey to remove certain exceptions to title.

| will follow-up with a memo for the RDA.

Thank you.

Matthew P. Dregne
Stafford Rosenbaum LLP

222 West Washington Avenue, Suite 900

P.O. Box 1784

Madison, Wisconsin 53701-1784

608.259.2618

www.staffordlaw.com

StaffordRosenbaumus

If you receive this e-mail in error, use or disclosure is prohibited. Please notify me of the error by e-mail and delete this e-

mail. Thank you.






Vierbicher Associates, Inc.

& o ¥ 999 Fourier Drive, Suite 201

\/ | e rb | C e r Madison, WI 53717
‘ Phone: 608-826-0532

planners engineers advisors Fax: 608-826-0530

MEMORANDUM

Date: May 4, 2011

To: City of Stoughton RDA
From: Ben Zellers, AICP
Subject: Marathon Station Update

This memo is to give a brief update to the RDA on efforts to contact developers to determine
interest in redeveloping the Marathon Station site on Main Street. Developers were contacted
the week of April 25t. Of the list of developers previously distributed to the RDA:
e Five developers expressed interest in receiving more information.
o Three did not return messages.
o Three said that they would not be interested in the site (the two main reasons being that
the site is too small and the market is still poor).

In addition to the above contacts, the City and Vierbicher received interest from five additional
developers; a total of 10 packets have been distributed.

| will be at the RDA meeting on May 10t, if further discussion of the process to-date is desired.






REDEVOPMENT AUTHORITY MEETING MINUTES
Wednesday, April 13, 2011 — 5:30 p.m.
Mayor’s Office, City Hall

Present:
Scott Truehl, Steve Sletten, Dan Kittleson, Ron Christianson, Brad Crowley, Carl
Chenoweth and Jim Schaefer

Absent:
Peter Sveum, Finance Director Laurie Sullivan

Others Present:
Ben Zellers, Ken Wabhlin, Utilities Director Bob Kardasz, Mark Ignatowski from the
Courier Hub and Lisa Aide, Accounting Clerk

Call to order:
Kittleson called the meeting to order at 5:30 p.m.

Minutes of the RDA Meeting of March 9, 2011:
Moved by Truehl, seconded by Chenoweth, to approve the minutes of the March 9,
2011 RDA Meeting as presented. Motion carried unanimously.

Communications:

It was noted that the reorganization meeting will be during the May meeting. Kittleson
stated he would like to step down as chair and give someone else the chance.
Committee members were asked to consider taking on the chair role and to contact
Kittleson if they had questions about the position.

The Meeting may close per State Statute 19.85(1)(e), deliberating or negotiating
the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons
require a closed session, and then reopen for the regular course of business Re:
Highway Trailer Building:

Moved by Truehl, seconded by Schaefer to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session; and then reopen for the regular course of
business Re: Highway Trailer Building.

Moved by Truehl, seconded by Schaefer to reopen the meeting for the regular course of
business.

Discussion of Marathon Station Redevelopment:

Zellers discussed the letter, materials and timeline for the Marathon Station Project.
Zellers would like to revise the timeline to show that before the letter and materials go
out, phone calls be made to prospective developers letting them know a little about the
project and that they would be receiving the materials. Everyone agreed to the change.
It was agreed that Zellers would be the one to make the phone contacts. Zellers was






Redevelopment Authority Meeting Minutes
April 13, 2011
Page 2

directed to contact the prospective developers on the list that he provided the RDA and
that if anyone wanted to add to the list to e-mail Zellers and he will make those contacts
also. Once calls are made, letters will go out as scheduled on April 27™ Discussed
whether the information should go on the website or not. Was decided that this should
stay as an invitation only for the time being. Zellers went over the TIF scenarios and the
payoffs which did include the house but not parking. Discussion took place about
parking issues for this project. Parking could present large problems for developers.
This site could feasibly fit a commercial business like what the Klinke Cleaners/Verizon
site that is in Stoughton has. Potential developers may also want the gas station next to
this property to make this site more attractive. Also the fact the traffic count is very high
in this area should be a positive to a developer.

Rural Economic Development Loan & Grant Program:

Kardasz discussed the Rural Economic Development Loan and Grant Program that the
Utilities are a part of. The grant amount for any one project is up to $300,000 and there
can be more than one project awarded grant money if they meet the eligibility
requirement. The program is geared toward economic development and job creations.
The first step is to submit a business plan to the Utilities. The Utilities would share it
with their financial partners who would then submit it to the Utilities Committee for
approval. It would then proceed to Council for approval and then finally to the USDA for
final approval. This would be a grant to the Utilities and a loan to the RDA. The Utilities
are looking for that first business plan to get the ball rolling. They feel the Marathon
Station might be a good fit for this program. This could be something that is shared with
the short list of potential developers for the Marathon Project.

Yahara School Discussion:

Crowley is participating on a committee that is discussing what to do with the old
Yahara school property/building. Crowley wanted to discuss if the RDA could help with
this at all. The School District could sell property or continue to lease it to the current
renters. Right now a school/daycare is renting property. The current tenants could
possibly be eligible for the USDA grant program. Chenoweth suggest that Crowley let
his committee know that the RDA could help depending on what direction they decide to
take. Crowley will relay message.

Other 2011 Business:
None

Future Agenda Items:
Marathon Station

Hwy Trailer Building
Discuss developing a logo

Adjourn: Moved by Truehl, seconded by Christenson, to adjourn at 7:02 pm.

Respectfully submitted,
Lisa Aide
Finance Department






Movin' Out, Inc.
600 Williamson Street
Madison WI 53703

Invoice No. 2011-SPD

Customer | Misc |
Name City of Stoughton Redevelopment Authority Date 5/6/2011
Address Order No.
City State WI ZIP Rep
Phone FOB
Qty Description Unit Price TOTAL

Tax Incremental Financing (TIF) re Elven Sted development project

$ 107,000.00

Payment | Check Tax Rate(s)

Comments
Name
CC#

SubTotal | $ 107,000.00
Shipping

TOTAL [$  107,000.00

Expires

Office Use Only






assessment. This waiver shall apply until Tax Increment District No. 5 is terminated, or until
2017, whichever is sooner.

C. DEVELOPMENT 1NCENTIVE PAYMENTS.

The City shall provide development incentive grant funding to Developer in the amount of
$568,000, less the amount of the City Contribution. The resulting amount shall be paid to
Developer in four equal installment payments, one installment upon each of the following
milestones: (i) completion of building foundations; (ii) completion of all building roofs and
exterior walls so that buildings are fully enclosed; (iii) all building mechanicals are installed;
(iv) Developer has received Developer’s final construction draws from Developer’s lenders. The
City shall not pay the development incentive grant funding using funds borrowed on a tax-
exempt basis. '

D. REPRESENTATIONS AND WARRANTIES.

Developer and Project Owner warrant that Developer’s and Project Owner’s execution, delivery
and performance of this Agreement have been duly authorized and do not conflict with, result in
a violation of, or constitute a default under any provision of Developer’s or Project Owner’s
articles of organization or membership agreements, or any agreement or other instrument binding
upon Developer or Project Owner, or any law, governmental regulation, court decree, or order
applicable to Developer, Project Owner or to the Property.

E. CONDITIONS PRECEDENT TO TID AGREEMENT OBLIGATIONS.

All of the following events must occur before this Agreement, and the obligations imposed on
the parties by this Agreement, shall become effective.

l. The RDA, City, and Developer must approve and execute this Agreement and the
Remediation Agreement, and the Project Owner must approve and execute this Agreement.

2. Developer shall provide commitment letters demonstrating it has secured
sufficient financing to pay for the Project, as required by the Offer. In addition, Developer’s
lender(s), other than Dane County, shall provide a letter or other writing acceptable to the City,
stating that such lenders will provide to the City, prior to the RDA’s conveyance of the Property
to the Project Owner, a written agreement acceptable to the City, consenting to the City’s levy
under Section B. 5 of this Agreement of a special assessment in the amount of $610,753, and
waiving all rights to notice and hearing related to the special assessment. The parties understand
and agree that one purpose of such agreement is to obtain the lender(s)’s waiver of any right to
challenge the validity or priority of the special assessment.

3. The conditions precedent to remediation obligations in section 4 of the
Remediation Agreement must be satisfied.

4. - The RDA must acquire title to the Property pursuant to the Commercial Offer to
Purchase. :

MADI 2466298.4





