OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton, Wisconsin
will hold a regular or special meeting as indicated on the date, time and location given
below.

Meeting of the: Redevelopment Authority of the City of Stoughton

Eate /_Twpe: Tuesday, May 23, 2017 @ 5:30 pm.

Mocatkl)on.. Hall of Fame Room (381 E Main St, Stoughton WI 53589)

embers- Peter Sveum (Chair), Scott Truehl (Vice Chair), Regina Hirsch, John Kramper, Denise Durancyzk,
Ron Christianson, Roger Springman and Finance Director Tammy LaBorde
1 Call to Order
2 Discussion and possible action regarding Stoughton Riverfront Planning Charrette
being held June 9-11, 2017

3 Adjournment

Next RDA meeting is scheduled for Wednesday, June 14, 2017

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to
enter City Hall after that time, please use the Fifth Street entrances.

“If you are disabled and in need of assistance, please call 873-6677 prior to this meeting.
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Date /Time: Tuesday, May 23, 2017 @ 5:30 pm.
";/Iocatt')on'_ Hall of Fame Room (381 E Main St, Stoughton WI 53589)
EMDETS. Peter Sveum (Chair), Scott Truehl (Vice Chair), Regina Hirsch, John Kramper, Denise Durancyzk,
Ron Christianson, Roger Springman and Finance Director Tammy LaBorde
1 Call to Order
2 Discussion and possible action regarding Stoughton Riverfront Redevelopment
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The Riverfront Redevelopment Charrette* is the first step in designing and planning for the
use of about 10 acres in and around the old MilFab Buildings. The public, stackholders,
developer, architect, and consultants will be part of the process. The public and local
stackholders will be led though brainstorming sessions to gather ideas about the layout of the
development, type and amount of greenspace, building design, type, height etc. An architect
will be present to sketch out ideas while the developer will be present to listen to the
community’s ideas. All of these ideas will guide the developer to design a site that embodies
the community’s vision. The final product will go through many stages of review with the
public able to give feedback along the way.

Below is the schedule for public brainstorming and site tours. It would be best to be present
for the whole workshop time but no one will be turned away. On Sunday an Open House will
be held to review the results and have a community potluck.

Stoughton Riverfront Redevelopment Planning Charrette*
June 9-11, 2017

DATE TIME ACTIVITY LOCATION
June 9, 2017 9-12:00 Initial Site Concept Development: EMS Conference
Functional Diagramming Room
1:30-4:30 Site Concept Development: EMS Conference
Topography, Open Space, Room
Viewsheds
June 10, 2017 | 9-11:30 Site Concept Development: Building | EMS Conference
Design/Mix of Uses Room
10-11:00 Site Tour Meet at EMS
Building
12:30-1:30 | Site Tour Meet at EMS
Building
1:30-3:00 Site Concept Development: EMS Conference
Connections/Circulation Topics Room
2-3:00 Site Tour Meet at EMS
Building
June 11, 2017 | 12-3:00 Site Concept Development: Energy, | EMS Conference
Brownfield, Soil, Stormwater Room
4:30-6:00 Summary Open House/Potluck EMS Conference
Room

* a charrette is an intensive planning session where citizens, designers, and stakeholders
collaborate on a vision for a development. It provides a forum for ideas and offers the unique
advantage of giving immediate feedback to the designers. More importantly, it allows
everyone who participates to be a mutual author of the plan.






Stoughton Riverfront Planning Charrette| June 9-11, 2017

Time Description Location Staff
Friday, June 9 | 8:00 am - 5:00 pm

8:00 AM - 9:00 AM|Studio Setup; Design Team Meeting

Initial Site Concept Development: Functional

. . Studio, 516 S. 4th St Engberg Anderson, Vierbicher
9:00 AM - 12:00 PM [BIEL{Elulaallgl

Stakeholder Interviews varies GWB, Tanesay

12:00 PM - 1:30 PM i YACE M A =i Restaurant All

Studio, 516 S. 4th St Engberg Anderson, Vierbicher

Studio, 516 S. 4th St (EMS)

Site Concept Development: Topography, Open
1:30PM -  4:30 PM|]Space, Viewsheds Topics

Stakeholder Interviews varies GWB, Tanesay
4:30 PM - 5:00 PMITeam Debrief Studio, 516 S. 4th St
03 e U 8:00 a 4:00 p
8:00 AM -  9:00 AM|Set Up Art Walk Station Main Street All
9:00 AM - 3:00 PM QA a atio Proje O atio D A ee B, Tanesa RDA
Site Concept Development: Building ] o
9:00 AM - 11:30 AM Design/Mix of Uses Topics Studio, 516 S. 4th St Engberg Anderson, Vierbicher
10:00 AM - 11:00 AM|Site Tour Meet at EMS building RDA
11:30 AM - 12:30 PM]Lunch Break | Restaurant First Shift
12:30 PM - 1:30 PM Site Tour Meet at EMS building RDA
Lunch Break Il Restaurant Second Shift
e Concept Developme
1:30 PM - 3:00 PM - dio O 4 gberg Anderso erp e
O O d O Op
2:00 PM - 3:00 PM|Site Tour Meet at EMS building RDA
3:00 PM - 4:00 PM|Take Down Art Walk Station; Team Debrief Main Street All

Sunday, June 11 | 12:00 p

Site Concept Development: Energy,

. ) > Studio, 516 S. 4th St Engberg Anderson, Vierbicher
Brownfield, Soil, Stormwater Topics

12:00PM -  3:00 PM

Stakeholder Interviews EIES GWB, Tanesay
3:00PM - 4:30 PMIOrganize Materials for Potluck/Open House Studio, 516 S. 4th St All

R0 N1\ IR HI0N XVl Charrette Summary Open House/Potluck Studio, 516 S. 4th St All
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Stoughton Riverfront Redevelopment Master Plan Design Charrette

Purpose: To understand opportunities and concerns for development of the site and solicit development
ideas from the community. Final decisions about the master plan will continue to be made by the
Developer, RDA, Plan Commission and City Council.

Dates: June 9 — 11, 2017

Location: Stoughton EMS building, 516 Fourth St. There will also be a booth at the Art Walk on Main
Street. Booth location on Main Street has yet to be determined.

What is a Charrette?

A charrette is an intensive planning session where citizens, designers and stakeholders collaborate on a
vision for development. It provides a forum for ideas and offers the unique advantage of giving
immediate feedback to the designers. More importantly, it allows everyone who participates to be a
mutual author of the plan.

From Planning to Development: The preparation of an acceptable plan that results in the City granting
entitlements to develop this area will take many months. The process began many years ago when the
City decided to focus on the redevelopment of the old industrial riverfront along E. South St. The City
formed the Redevelopment Authority to be an agent of the City in overseeing the redevelopment of the
area, including the assembly of parcels.

In 2016 the MilFab property was acquired by the City, which gave the City ownership of most of the
property within the Riverfront Redevelopment Area. When that happened, the RDA prepared a Request
for Development Proposals seeking a master developer for the City-controlled property in the area.
Tanesay was selected as the master developer, but the RDA also selected Movin’ Out to develop the
Stoughton Trailers site which was not part of the City’s RFP.

The City’s zoning ordinance has a special zoning classification for master-planned developments like this
— Planned Development District (PDD). Gaining development entitlements under the PDD zoning
designation is the most difficult to achieve of all zoning designations. Ordinarily the first step in the
process is the preparation of a concept plan for the area by the developer for approval by the Plan
Commission. In this case, however, the RDA will be taking an extra public engagement step by
conducting a design charrette with the developer to ensure the fullest possible public input before the
concept plan is prepared. A $15,000 grant was secured from the Dane County BUILD program to help
pay the costs of conducting the charrette.

A summary of the planning process leading to development entitlements is shown below.
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Planned Development Zoning Approval Process
Riverfront Redevelopment Area
City of Stoughton
Specific

Implementation
General Plan

Development

Plan The SIP represents the
‘ fine details of the
development. This step
of the process is

Concept Plan

The GDP has much reviewed and approved
De sign ‘ more detail than the by the Plan
Charrette concept plan. The GDP Commission. Once the
is reviewed by the Pl ;
I I ‘ Input from the charrette IR P SIP has been approved,
Select Developer : Commission, then sent the developers will
will be used to prepare 3 X -
to City Council for have the entitlements
‘ June 9-11,2017 MERIg i approval. This step of i
review and approval by tlpp 8 a1 I'II: ; they need to permit
Plan Commission. July & pf(?ce;s “S" tl eby development. SIP
Tanesay — Master e e nepiember ?ppl'ox’al should occur
Developer timeframe. in the October
Moyin’ Out — Stoughton timeframe.

Trailer site developer

Marketing:
e Flyers posted around town
Newspaper articles in Courier Hub
E-mail to lists
o Websites — City, Chamber, Sustainable Stoughton
Note: all marketing material must include the statement: “This project funded by Dane County
through the Better Urban Infill Development (BUILD) program and the City of Stoughton through
TID #5.” The BUILD logo and the Stoughton RDA logo must appear on all marketing material.

BUILD <oobzany

STOUGHTON

Redevelopment Authority

Better Urban Infill Development
DANE COUNTY
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Program:
e See architects prepare drawings in real time
e Open to public throughout
e Site Tours
o Art Walk booth with info & activities
e Stakeholder interviews — time slots need to be scheduled; see stakeholder list below.
e Program concludes with community potluck.

Stoughton Riverfront Planning Charrette| June 9-11, 2017

Staff

Time Description Location

Friday, June 9 | 8:00 am - 5:00 pm

8:00 AM - 9:00 AM|Studio Setup; Design Team Meeting
Studio, 516 S. 4th St Engberg Anderson, Vierbicher

Initial Site Concept Development: Functional
9:00 AM - 12:00 PM JEIEFElilnllyF-

Stakeholder Interviews GWB, Tanesay
12:00 PM - hRelo RVl Lunch/Team Debrief Restaurant All

Site Concept Development: Topography, Open

) . Studio, 516 S. 4th St Engberg Anderson, Vierbicher
1:30PM - 4:30 PM|Space, Viewsheds Topics

Stakeholder Interviews varies GWB, Tanesay
4:30 PM - 5:00 PMITeam Debrief Studio, 516 S. 4th St
da e 10 | 8:00 am- 4:00 p
8:00 AM -  9:00 AM|Set Up Art Walk Station Main Street All
9:00 AM - 3:00 PM a atio Proje 0 atio 0 a ee B, Tanesay, RDA
Site Concept Development: Building ] o
9:00 AM - 11:30 AM Design/Mix of Uses Topics Studio, 516 S. 4th St Engberg Anderson, Vierbicher
10:00 AM - 11:00 AM|Site Tour Meet at EMS building RDA
11:30AM - 12:30PM|Lunch Break | Restaurant First Shift
12:30PM - 1:30 PM Site Tour Meet at EMS building RDA
Lunch Break Il Restaurant Second Shift
e Concept Developme
1:30PM - 3:00 PM A alo 6 4 gperg Anderso erp g
O O d O op
2:00PM -  3:00 PM|Site Tour Meet at EMS building RDA
3:00PM - 4:00 PM|Take Down Art Walk Station; Team Debrief Main Street All
Sunday, June 11 | 12:00 p
Ae Cor‘1cept D.evelopment: Energy, Studio, 516 S. 4th St Engberg Anderson, Vierbicher
12:00 PM - 3:00 PM|Brownfield, Soil, Stormwater Topics

Stakeholder Interviews varies GWB, Tanesay

3:00PM - 4:30 PMIOrganize Materials for Potluck/Open House Studio, 516 S. 4th St All

EcTol =\ IS R ook Charrette Summary Open House/Potluck Studio, 516 S. 4th St All

Stakeholder Outreach:

City of Stoughton Leadership Team Members
Stoughton City Council

Stoughton Chamber of Commerce Board of Directors
Stoughton Area School Board

Stoughton Arts Council

Stoughton Commission on Aging
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Stoughton Housing Authority
Stoughton Opera House Board
Stoughton Planning Commission
Stoughton Rivers and Trails Task Force
Fair Board

Mandt Community Center Board
Sustainable Stoughton

Neighbors in vicinity
Topics to Discuss:

Landscape: Greenspace, Trail location
Connections to Main Street

Connections to Mandt park across the river
Restoration/use of the river

Energy: Sustainability / Renewables Feasibility
Design: Density, Orientation, Height

Retail / Residential / Office mix

Brownfields: Soil conditions / VPLE

Views into site

Lighting

Stormwater

Mandt Foundry Building — potential reuses (must be self-supporting for revenue)

Equipment Needs: Projector/TV with USB port; access to a plotter, if available;
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