
OFFICIAL NOTICE AND AGENDA
Notice is hereby given that the Redevelopment Authority of the City of Stoughton,

Wisconsin will hold a regular or special meeting as indicated on the date, time and location

given below.

Meeting of the:

Date /Time:
Location:

Members:

Redevelopment Authority of the City of Stoughton

Wednesday, June 12, 2019 @ 6:00 p.m.

Old City Hall, Hall of Fame Room, 381 E. Main Street

Regina Hirsch, Carl Chenoweth, Roger Springman, Lukas Trow, Dale Reeves and

Ozzie Doom

Call to Order

1. Communications

2. Public Comments

3. Approval of minutes from May 8, 2019

4. Finance report

5. Mayors appointment to RDA Committee

6. Old Business
a. Downtown Revitalization Subcommittee update and possible action on Ayres service

contract
b. Update on Marathon site situation and warranty deed stumbling block
c. Update on Power House recent boundary change by Landmarks Commission
d. Update on June 26th master developer meeting and discussion on proposal submission

process

7. New Business
a) Review and discussion on Whitewater Park planning and needed coordination on

riverside design, including green space, storm water, river/bike walk, river wall and
pedestrian bridge

8. **Closed session on Blacksmith Shop settlement negotiations

9. Adjourn

NOTE: An expanded meeting may constitute a quorum of the Council.

If you are disabled and in need of assistance, please call 873-6677 prior to this
meeting.

**The RDA may convene in closed session pursuant to sections 19.85 (1) (e) and (g), Wisconsin
Statutes to confer with legal counsel regarding negotiation and litigation strategy relating to the
Highway Trailer Complex demolition project.





 


 


 


OFFICIAL NOTICE AND AGENDA 
Notice is hereby given that the Redevelopment Authority of the City of Stoughton, 


Wisconsin will hold a regular or special meeting as indicated on the date, time and location 


given below. 


Meeting of the: 


Date /Time: 
Location: 


Members: 


Redevelopment Authority of the City of Stoughton 


Wednesday, June 12, 2019 @ 6:00 p.m.  


Old City Hall, Hall of Fame Room, 381 E. Main Street 


Regina Hirsch, Carl Chenoweth, Roger Springman, Lukas Trow, Dale Reeves and  


Ozzie Doom   


 


Call to Order  
 


1. Communications 
 
2.  Public Comments  
 
3.  Approval of minutes from May 8, 2019  
 
4.  Finance report  
 


 5.  Mayors appointment to RDA Committee 
 


6.  Old Business 
a. Downtown Revitalization Subcommittee update and possible action on Ayres service 


contract 
b. Update on Marathon site situation and warranty deed stumbling block 
c. Update on Power House recent boundary change by Landmarks Commission 
d. Update on June 26th master developer meeting and discussion on proposal submission 


process 
  


7.  New Business  
a) Review and discussion on Whitewater Park planning and needed coordination on 


riverside design, including green space, storm water, river/bike walk, river wall and 
pedestrian bridge 


  
8.  **Closed session on Blacksmith Shop settlement negotiations 
 
9.  Adjourn  
 


 NOTE: An expanded meeting may constitute a quorum of the Council. 


If you are disabled and in need of assistance, please call 873-6677 prior to this 
meeting. 


**The RDA may convene in closed session pursuant to sections 19.85 (1) (e) and (g), Wisconsin 


Statutes to confer with legal counsel regarding negotiation and litigation strategy relating to the 


Highway Trailer Complex demolition project.  








 


 


 
REDEVELOPMENT AUTHORITY MEETING MINUTES  
Wednesday, May 8, 2019  
Hall of Fame Room 
 
Present:  Roger Springman, Regina Hirsch (joined by phone at 6:15 p.m.), Dale Reeves, Lukas Trow, Carl 
Chenoweth, Ozzie Doom  
 
Absent and Excused:  None 
 
Others Present: Mayor Swadley, Director Friedl, Brett Schumacher, Alexander Cramer, Emily Bahr, Gary 
Becker joined via phone at 6:25 p.m. and exited at 7:00 p.m. Matt Dregne joined via phone at 7:30 and exited 
at 8:06 p.m. 


 
Call to Order: Called to order at 6:01 p.m. by Springman  


 
Communications: 
Springman provided a brief update on the Marathon Site sale and noted the only outstanding issue appears to 
be related to the storm water issues at the Van Buren property. The City is anticipating receiving a plan for 
moving forward on May 10th which will then require approval from the County. 
 
Springman provided an update on the Abel Gallery property and noted construction work and the receipt of 
estimates are delaying the grant application process.  
 
Public Comments:  
None 
 
Approval of April 10th, April 16th and April 25th Minutes 
Motion by Chenoweth to approve the April 10th meeting minutes, second by Trow. Motion passed 5 to 0. 
 
Motion by Trow to approve the April 16th meeting minutes, second by Chenoweth. Motion passed 5 to 0. 
 
Motion by Trow to approve the April 25th meeting minutes, second by Reeves. Motion passed 5 to 0. 
 
 
Finance Report  
Director Friedl provided a brief summary of the YTD 4/30/19 financial statements for the RDA, TIF No. 5 and 
TIF No. 8. 


 
Old Business Items  
 


a. Property transfer committee update 
 
Trow provided a handout outlining the border the Landmarks Commission is proposing 
for the Powerhouse local landmarks designation application. 
 
Motion by Chenoweth to recommend the Powerhouse parcel and landmark application 
issue needs to be decided on by the City Council by the end of June, second by Reeves. 
Motion passed 5 to 0. 
 
 


b. Discussion and possible action related to RFEI developer team evaluation and next step 
 
Becker joined by phone at 6:25 p.m. 







 


 


 
 
Springman provided an update to the RDA related to the initial phone interviews held 
last week with the developer teams who responded to the RFEI. 
 
Motion by Chenoweth recommending further discussion with Bear Development, Curt 
Vaughn Brink, LLC and General Capital related to being the master developer, second 
by Reeves. This includes follow up communication with the remaining developers not 
selected to move forward as master developer. Motion passed 5 to 0. 
 


Springman and Becker will develop an outline and proposed communications for the 
June proposer’s meeting, which is tentatively scheduled for June 26th.  


 
c. Downtown revitalization committee update and possible action on consultant selection 


 
Trow provided an update on the most recent Downtown Revitalization Subcommittee 
and the results of interviews with MSA and Ayers. Based on those interviews the 
Subcommittee has decided to move forward with Ayers.  
 
Motion by Trow to accept Ayers proposal pending RDA approval of the final contract, 
second by Chenoweth. Motion passed 5 to 0. 
 


d. Insurance update  
Reeves provided an update on the purchase of insurance for properties owned by the 
RDA. Only one company provided a quote (excluding the Blacksmith Shop) of $810 per 
year. 
 
Motion by Reeves to accept the liability insurance quote from AJ Gallagher pending 
consultation and approval from Director Gillingham, second by Chenoweth. Motion 
passed 5 to 0. 
  


e. ** Closed session on Blacksmith Shop settlement discussion with Attorney **    
 
Motion by Reeves, second by Chenoweth to go into closed session at 7:30 p.m. Motion 
passed 5 to 0. 
 
Motion by Trow, second by Chenoweth to go into open session at 8:06 p.m. Motion 
passed 5 to 0. 


 
 
Agenda Items for the June 12th, 2019 Meeting  
Insurance 
Proposer’s meeting  
Ayers contract 


 
Adjourn 
Motion by Chenoweth to adjourn the meeting, second by Reeves to adjourn at 8:08 p.m. 


 
 








                              Downtown Revitalization Subcommittee 


 


Tuesday, June 4, 2019 @ 6:00 p.m. 


 


Location:  Hall of Fame Room in OLD Stoughton City Hall (381 E Main 


St.) 


 


Members Present:  Phil Caravello, Joe Crubaugh, Denise Duranczyk, Sharon 


Mason-Boersma, Alan Sheets, Lukas Trow, Jamae Ramsden 


Visitor’s Present:  one 


 


Call to Order – made by Denise D. 


 


Old Business – A motion was made to accept the minutes for the meeting of 


May 7, 2019 by Joe C.; seconded by Phil C. – motion was carried. 


 


New Business – Lukas T. offered to be Vice Chairperson, taking the place 


of former Vice Chairperson, Sylvia Lawrence.  Denise D. nominated Lukas 


for this position; Phil C. seconded the motion to nominate Lukas. A vote 


was made by the subcommittee members and was passed in favor of Lukas 


T. to assume the office of Vice Chairperson. 


 


Currently, 7 members comprise the subcommittee with one current vacancy 


that exists, held by Sylvia Lawrence before her recent resignation.  It was the 


consensus of the subcommittee members to fill the vacant position. Two 


people from the Stoughton community will be asked for their interest in 


being on the subcommittee by two current members of the subcommittee.  If 


there is an interest, this information will be provided to Denise D. where one 


interested party will be voted on and selected by the subcommittee at the 


subcommittee meeting held on July 2, 2019.  


 


The remainder of the meeting was spent discussing the Agreement for 


Professional Services compiled by Ayres Associates Inc., attachments A-E 


provided to each subcommittee member.  The members focused on Project 


Kickoff and discussed information for the 8 categories of stakeholders for 


interviews that will take place in the future as part of the scope of services.  


Other information in the Agreement was clarified and explained by Denise 


D. and subcommittee members for further understanding. 


 


 







Alan S. made a motion to accept the Agreement for Professional Services; 


Sharon M-B seconded the motion.  The motion was carried and approved by 


members of the subcommittee.  The RDA will be acting on this matter at the 


RDA meeting on Wednesday, June 12, 2019. Lukas Trow will be present at 


the RDA meeting.   


 


If approved by the RDA, representatives of Ayres Associates Inc. will be 


present to discuss Project Kickoff and the Scope of Services at the next 


monthly subcommittee meeting on July 2, 2019.  Project Kickoff will also 


establish a project schedule.  It was suggested by members of the 


subcommittee that invitations would be made to the staff of the Stoughton 


Chamber of Commerce and the HUB for their attendance at the July 2nd 


meeting. 


 


Next Meeting:  Tuesday, July 2, 2019, @ 6:00 p.m. Location TBA 


 


Motion to Adjourn - Phil C. made a motion to adjourn the meeting; Lukas 


T. seconded the motion.  Motion was carried. 


 


Minutes written by Sharon Mason-Boersma 


 








DRAFT, June 5 
Stoughton Riverfront Project Master Developer Proposal Process 


Guidance Form 
 
The Stoughton RDA has completed all initial work related to the acceptance of RFEI master developer  
proposal requests for the Riverfront Project.   The RDA now seeks formal, detailed proposals for the 
Riverfront Project from each developer team.  These proposals will be due electrically and hard copy* by 
September 13, 2019.  Proposals will be evaluated by the full RDA on or about September 25, 2019 
during a Special RDA meeting.   It is expected that a final decision on the winning proposal will be made 
at the October regular meeting of the RDA.   
 
*Candidate teams need to provide 9 copies of their main proposal document.  Appendices or attached 
materials do not have to be provided via hard copy.   
 
 
Proposal Goals:   The RDA gained quality knowledge about the development vision and capabilities of 
each development team at the June 26, 2019 meeting.   With this taken into account and the fact that 
we want each development team to use their creativity and experience as much  as possible, it is our 
intent to not be overly prescriptive in offering detailed guidance for your proposal submission.  
However, because we do have to compare proposals one to the other, we will provide "categories of 
interest" that should be responded to in your proposals.  It will be the categories we care most about; 
not the formatting or structure.    
 
The Riverfront Project will serve as the development anchor for the greater downtown for years to 
come.  It must work  . . . and we are looking for it to bring out the best in what the community can be as 
it brings out the best in each development team.  You have the freedom to pursue the best of what your 
company can offer.   We view this Project as a lasting partnership between the RDA/City and 
development team.    
 
To aide in your understanding of the City's and RDA's commitments to the Riverfront Project, we have 
provided a current summary of the numerous grants we have engaged to assist the Project and their 
implementation status.  In addition, this summary also contains the latest information on the Public 
Works parcel transfer (which includes the Power House) to the RDA along with the latest information on 
Public Works Building demolition and the status of the Blacksmith Shop.  Finally, adjacent property 
owners have shown some interest in making additional lands available for development.   Those parcels 
are mentioned here.     
 
Categories of Interest: 
 
As noted above, the RDA is looking for proposals to respond to "categories of interest" to make sure full, 
integrated planning has been duly considered from the start.  Because all development teams provided 
background information on several key topics at our June 26, 2019 meeting, especially the master 
developer process you will follow, the public participation process you will follow, and your general 
financial capability to underwrite a project of this size, there is no need to completely repeat these 
discussions in your detailed proposal.     
 







Following are the Categories of Interest we would expect to be addressed in your proposal in some 
fashion or another: 
 
A) Vision and Goals 
B) Phasing and Project Sequencing 
C) Branding 
D) Architectural Characteristics/Features by building class, (e.g. housing, commercial)  
E)  Concept Drawing (s), total area and featured buildings/structures 
F) Legacy Recognition/Preservation 
G) Housing Options (e.g. density, types, market feasibility) 
H) Commercial Options (e. g. type, location, benefits to project/downtown)   
I)  Gateway Vision and Needs, (e.g. street/sidewalk/lighting)    
J)   Infrastructure Needs  (e.g. street grid, lighting, stormwater) 
K) Green/Sustainable Technology Utilization , (e.g. building position, solar, insulation, roof-top gardens)  
L)  Public/Community Gathering Spaces, (e.g. Project as an "active" living environment for residents and  
      general public)   
 
TIF and Build-out Value Proposal Considerations:   
 
 Several background documents, (i.e. RFEI, Riverfront Flyer, and TID 8 Plan) contain information on the 


RDA's intent with regard to TIF use and desired build-out value needs.  Suffice it to say, at this point in 


the development process, proposals are not expected to provide exact details on developer TIF use needs 


or detailed accounting of build-out values per building or location to achieve a particular end 


figure.  Rather, it is best to point out that the City and RDA have significant  investments in site 


preparation, (e,g, land purchase, demolition)  and we intend to use TIF to support site infrastructure to 


recover past expenditures.  The RDA may be willing to assist the master developer with additional TIF 


requests for unusual  site conditions/needs pursuant to documentation and subject to  normal gap 


analysis.    


 


The documents cited above make general reference to the need for a final build-out value in the $50 


million range.  This figure is not set in stone.  While developers and the RDA might benefit by a higher 


figure, the end figure is subject to negotiation and making sure that the Riverfront Project achieves the 


full range of community values as expressed in our Vision Statement.  Deciding reasonable and 


acceptable density values while providing sufficient green/open space will be negotiated with the master 


developer.  Conceptual plans should provide a clear indication of the flexibility present to achieve 


developer and community goals.       


 
In addition to the above Categories of Interest, the RDA/City would be interested in your response to 
the following questions: 
 
1) Owing to availability of numerous grant funds for public/river/green space  improvements, the 
City/RDA will be making decisions on such features as the pedestrian bridge, riverwalk/bikewalk, and 
near-river green space soon.  What planning and use considerations would you have us consider given 
your  current thinking at this time?     
 
2) Substantial and continuous planning work with the City/RDA will be needed after work on any 
development agreement is completed.   What staffing plan and quality control mechanisms will you use  
to maintain frequent and appropriate communication and coordination mechanisms during  on-site 
construction and development activities?     








Riverfront Development Timeline  


Phase I – Riverbank Restoration for RDA Property, Pedestrian Bridge, River Access for Mandt Park, 


Trail from 4th Street to 8th Street   


- WEDC Idle Sites Grant – Completed Summer 2019  


- WDNR Stewardship Grant Application – Completed in April 2019  


- Pedestrian Bridge Design & Engineering – Completed by November 2019 


- Pedestrian Bridge Construction – Completed by November 2020  


- Riverbank Restoration and Trail Design & Engineering – Completed by ? 


- Riverbank Restoration and Trail Construction – Completed by ? 


- River Access for Mandt Park - Design & Engineering – Completed by October 2020  


- River Access for Mandt Park – Construction – Completed by November 2021  


Phase II – Whitewater Park, River Restoration, Tail Race & Bank Restoration for Powerhouse, and Trail 


from 4th Street to Water Street  


- Whitewater Park - Concept Plan – Completed in May 2018 


- Whitewater Park - Sediment Sampling & Bathymetric Survey – Completed by August 2019  


- Whitewater Park -  60% Prelim Design, Hydraulic Analysis, Revised Quantity and Cost Estimates, 


and Permitting Assistance – Completed by October 2019  


- WDNR Municipal Dam Program and Stewardship Grant Applications – Completed by April 2020  


- Whitewater Park – ACOE and WDNR Permits Acquired – Completed by May 2020  


- River Restoration and Trail Design – Completed by October 2021   


- Whitewater Park - Final Design and Bidding Support – Completed by October 2021 


- River Restoration and Trail Construction – Completed by October 2022 


- Whitewater Park Construction – Completed by October 2022  


Phase III – Rental Facility & Mandt Park Improvements    


- Mandt Park Master Plan – Completed by September 2019  


- Rental Facility Business Planning – Completed by November 2020 


- Rental Facility Design – Completed by December 2021  


- WDNR Stewardship Grant Application – Completed April 2021  


- Rental Facility Design – Completed by October 2022 


- Mandt Park Improvements Engineering – Completed by October 2022 


- Rental Facility Construction – Completed by Summer 2023  


- Mandt Park Improvements – Completed by 2024  


 








Approved by State Board of Accounts for the Stoughton City, 2014


BALANCE SHEET FOR STOUGHTON CITY 1/1Page:06/07/2019 02:21 PM
User: JAMIN
DB: Stoughton


Period Ending 05/31/2019


                                     Fund 261 REDEVELOPMENT AUTHORITY


BalanceDescriptionGL Number


*** Assets ***


1,240.41 PRIMARY CHECKING261-00000-11100


1,240.41 Total Assets


*** Liabilities ***


66,574.30 ADVANCE FROM GEN FUND261-00000-25100


66,574.30 Total Liabilities


*** Fund Balance ***


(67,848.81)FUND BALANCE261-00000-39000


(67,848.81)Total Fund Balance


(67,848.81)Beginning Fund Balance


2,514.92 Net of Revenues VS Expenditures
(65,333.89)Ending Fund Balance


1,240.41 Total Liabilities And Fund Balance








Approved by State Board of Accounts for the Stoughton City, 2014


REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY 1/1Page:06/07/2019 02:18 PM
User: JAMIN
DB: Stoughton PERIOD ENDING 05/31/2019


% BDGT
USED


AVAILABLE
BALANCE


NORMAL (ABNORMAL)


ACTIVITY FOR
MONTH 05/31/2019


INCREASE (DECREASE)


YTD BALANCE
05/31/2019


NORMAL (ABNORMAL)
2019


AMENDED BUDGETDESCRIPTIONFUND ACCOUNT


Revenues
53.00 94.01 1.18 105.99 200.00 INTEREST261 48110
100.00 0.00 0.00 7,000.00 7,000.00 TRANSFER IN - GENERAL FUND261 49210


98.69 94.01 1.18 7,105.99 7,200.00 TOTAL REVENUES


Expenditures
56.89 3,034.86 592.68 4,005.14 7,040.00 OPERATING EXPENSES261 50340
100.00 (585.93)150.00 585.93 0.00 ADMINSTRATION261 50850


65.21 2,448.93 742.68 4,591.07 7,040.00 TOTAL EXPENDITURES


1,571.83 (2,354.92)(741.50)2,514.92 160.00 NET OF REVENUES & EXPENDITURES


65.21 2,448.93 742.68 4,591.07 7,040.00 TOTAL EXPENDITURES -  FUND 261
98.69 94.01 1.18 7,105.99 7,200.00 TOTAL REVENUES - FUND 261








Approved by State Board of Accounts for the Stoughton City, 2014


BALANCE SHEET FOR STOUGHTON CITY 1/1Page:06/07/2019 02:22 PM
User: JAMIN
DB: Stoughton


Period Ending 05/31/2019


                                     Fund 205 TID #5 FUND


BalanceDescriptionGL Number


*** Assets ***


(19,262.68)PRIMARY CHECKING205-00000-11100


(19,262.68)Total Assets


*** Liabilities ***


676,320.00 ADVANCE FROM GEN FUND205-00000-25100


676,320.00 Total Liabilities


*** Fund Balance ***


(588,082.79)FUND BALANCE205-00000-39000


(588,082.79)Total Fund Balance


(588,082.79)Beginning Fund Balance


(107,499.89)Net of Revenues VS Expenditures
(695,582.68)Ending Fund Balance
(19,262.68)Total Liabilities And Fund Balance








Approved by State Board of Accounts for the Stoughton City, 2014


REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY 1/1Page:06/07/2019 02:19 PM
User: JAMIN
DB: Stoughton PERIOD ENDING 05/31/2019


% BDGT
USED


AVAILABLE
BALANCE


NORMAL (ABNORMAL)


ACTIVITY FOR
MONTH 05/31/2019


INCREASE (DECREASE)


YTD BALANCE
05/31/2019


NORMAL (ABNORMAL)
2019


AMENDED BUDGETDESCRIPTIONFUND ACCOUNT


Revenues
0.00 19,400.00 0.00 0.00 19,400.00 TAX INCREMENT GUARENTEE205 42190
0.00 39,100.00 0.00 0.00 39,100.00 EXEMPT COMPUTER AID205 43430


166.49 (332.44)0.00 832.44 500.00 INTEREST205 48110
0.00 58,000.00 0.00 0.00 58,000.00 TRANSFER IN - GENERAL FUND205 49210


0.71 116,167.56 0.00 832.44 117,000.00 TOTAL REVENUES


Expenditures
1.10 6,729.00 0.00 75.00 6,804.00 OPERATING EXPENSES205 50340


12.55 4,153.67 121.00 596.33 4,750.00 ADMINSTRATION205 50850
100.00 0.00 0.00 107,661.00 107,661.00 TRANSFER TO DEBT SERVICE205 50931


90.87 10,882.67 121.00 108,332.33 119,215.00 TOTAL EXPENDITURES


4,853.27 105,284.89 (121.00)(107,499.89)(2,215.00)NET OF REVENUES & EXPENDITURES


90.87 10,882.67 121.00 108,332.33 119,215.00 TOTAL EXPENDITURES -  FUND 205
0.71 116,167.56 0.00 832.44 117,000.00 TOTAL REVENUES - FUND 205








Approved by State Board of Accounts for the Stoughton City, 2014


BALANCE SHEET FOR STOUGHTON CITY 1/1Page:06/07/2019 02:22 PM
User: JAMIN
DB: Stoughton


Period Ending 05/31/2019


                                     Fund 208 TID #8 FUND


BalanceDescriptionGL Number


*** Assets ***


155,026.38 PRIMARY CHECKING208-00000-11100
300,768.91 WISC DEBT PROCEEDS208-00000-11303


455,795.29 Total Assets


*** Liabilities ***


0.00 Total Liabilities


*** Fund Balance ***


219,297.47 FUND BALANCE208-00000-39000


219,297.47 Total Fund Balance


219,297.47 Beginning Fund Balance


236,497.82 Net of Revenues VS Expenditures
455,795.29 Ending Fund Balance
455,795.29 Total Liabilities And Fund Balance








Approved by State Board of Accounts for the Stoughton City, 2014


REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY 1/1Page:06/07/2019 02:20 PM
User: JAMIN
DB: Stoughton PERIOD ENDING 05/31/2019


% BDGT
USED


AVAILABLE
BALANCE


NORMAL (ABNORMAL)


ACTIVITY FOR
MONTH 05/31/2019


INCREASE (DECREASE)


YTD BALANCE
05/31/2019


NORMAL (ABNORMAL)
2019


AMENDED BUDGETDESCRIPTIONFUND ACCOUNT


Revenues
0.00 200,000.00 0.00 0.00 200,000.00 OTHER STATE GRANTS208 43690


388.54 (1,442.71)745.60 1,942.71 500.00 INTEREST208 48110
100.72 (2,158.80)0.00 302,158.80 300,000.00 NOTE PROCEEDS208 49120
100.00 (1,624.56)0.00 1,624.56 0.00 PREMIUM ON DEBT208 49130


61.08 194,773.93 745.60 305,726.07 500,500.00 TOTAL REVENUES


Expenditures
42.10 28,737.39 9,197.31 20,897.61 49,635.00 OPERATING EXPENSES208 50340
28.31 7,168.64 1,174.00 2,831.36 10,000.00 DEBT ISSUANCE FEES208 50630
0.64 347,750.00 2,250.00 2,250.00 350,000.00 RDA - RIVERBANK RESTORATION/TRL DVPT208 50820


100.00 (13,766.93)1,214.25 13,766.93 0.00 TIF BUILDING PROJECTS208 50821
0.29 149,569.00 431.00 431.00 150,000.00 RDA - RIVERBANK ENGINEERING & DESIGN208 50840


128.91 (1,373.35)1,097.00 6,123.35 4,750.00 ADMINSTRATION208 50850
100.00 0.00 0.00 22,928.00 22,928.00 TRANSFER TO DEBT SERVICE208 50931


11.79 518,084.75 15,363.56 69,228.25 587,313.00 TOTAL EXPENDITURES


272.42 (323,310.82)(14,617.96)236,497.82 (86,813.00)NET OF REVENUES & EXPENDITURES


11.79 518,084.75 15,363.56 69,228.25 587,313.00 TOTAL EXPENDITURES -  FUND 208
61.08 194,773.93 745.60 305,726.07 500,500.00 TOTAL REVENUES - FUND 208








71120 10/14 


  Page 1 of 1   


 
AGREEMENT FOR 


PROFESSIONAL SERVICES 
 


  THIS IS AN AGREEMENT made as of May 15, 2019 between the Redevelopment Authority of the 
City of Stoughton, Wisconsin (OWNER) and Ayres Associates Inc, 5201 E Terrace Drive, Madison, WI 
53718 (CONSULTANT). 
 
  OWNER intends to retain CONSULTANT for professional services to/for preparation of 
Downtown Planning and Design Recommendations and as described in Attachment A (hereinafter called 
the Project). 
 
  OWNER and CONSULTANT agree to performance of professional services by CONSULTANT and 
payment for those services by OWNER as set forth below. 
 
The following Attachments are attached to and made a part of this Agreement.   
 


Attachment A ‐ Scope of Services, consisting of 6 pages. 
Attachment B ‐ Period of Services, consisting of 1 page.   
Attachment C ‐ Compensation and Payments, consisting of 4 pages.   
Attachment D ‐ Terms and Conditions, consisting of 3 pages.   
Attachment E ‐ Insurance, consisting of 2 pages.   


 
This Agreement (consisting of 1 page), together with the Attachments identified above, constitute the 
entire agreement between OWNER and CONSULTANT and supersede all prior written or oral 
understandings.  This Agreement and said Attachments may only be amended, supplemented, modified, 
or canceled by a duly executed written instrument. 
 
IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as of the day and 
year first written above. 
 
The Redevelopment Authority of the 
City of Stoughton 


  Ayres Associates Inc 


OWNER    CONSULTANT 
 
  (Signature)   


 
  (Typed Name)  D. Bruce Morrow 


 
  (Title)  Manager, Landscape Architecture 


 
  (Date)  5/15/2019 


 
 
  (Attest)   


 
  (Typed Name)  Jacob Blue 


 
  (Title)  PLA/Project Manager  
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  Attachment A 
  Page 1 of 6 


ATTACHMENT A – SCOPE OF SERVICES 
 
 


This is an attachment to the Agreement dated May 15, 2019, between the Redevelopment Authority of 
the City of Stoughton, Wisconsin (CLIENT) and Ayres Associates Inc (CONSULTANT). 
 
ARTICLE 1 – BASIC SERVICES 
 
1.1 General 
 
CONSULTANT shall provide professional services for CLIENT in all phases of the Project to which this 
Agreement applies. These services will include serving as CLIENT's professional representative for the 
Project, providing professional consultation and advice, and performing the duties and responsibilities of 
CONSULTANT as provided below 
 
1.2 Scope of Services 
 
The following outlines the scope of services, deliverables and fees by task needed to prepare the 
planning, design, and market analysis for the Project. 
 
Task 1. Meeting 1 – Project Kickoff 


The Ayres’ Team will meet with representatives of the RDA in Stoughton to initiate the project. 


During this meeting we will:  


a. Define the project study area; 


b. Identify planning and design goals or objectives; 


c. Review and discuss the Public Input Meetings (there are two planned for this project) and 


strategies for collecting public input; 


d. Identify project stakeholders; 


e. Review available base information 


f. Establish a project schedule; and 


g. Walk the site with the RDA or members of the RDA. 


Following this meeting Ayres will prepare a written memorandum summarizing the meeting 
outcomes.  
 


Task 2. Key Stakeholder Interviews 
The Team will conduct up to eight (8) key stakeholder interviews on site in Stoughton. The purpose 


of these interviews is to ascertain multiple perspectives about downtown Stoughton and its future. 


Interviewees should include downtown’s destination business owners, downtown property owners, 


area developers active in Stoughton, Chamber representatives, local officials, and representatives 


from any major downtown institutions and employers. City or RDA staff will schedule these 


interviews at a convenient downtown Stoughton location. 


Task 3. Base Data Assembly 
Using base information and mapping provided by the City of Stoughton, Ayres will prepare scaled 


base mapping of the project study area. The base mapping will include appropriate material 
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provided by the City of Stoughton including if available: utilities and easements, existing structures, 


hardscape surfaces (roads and sidewalks), street trees, property or parcel boundaries.  


 


If available, a recent ortho rectified aerial photo of the project study area is desired. When possible, 


please provide base information in an AutoCAD or GIS format. Please include concept or design 


drawings for anticipated projects in or immediately adjacent to the project study area. These 


drawings can include park designs/redesigns, new businesses, or other projects expected to impact 


the physical space in the project study area or immediately adjacent to it.  


Task 4. Background Review of Market Conditions 
As part of the background information requested by Ayres, BDI will review available data specific to 


downtown Stoughton’s current market conditions. This data will include, but not be limited to, 


information and projections from the Experian national demographic database, downtown‐related 


data available from the City, RDA, regional or Dane County resources, local tourism and visitor data, 


downtown planning documents, business and property inventories for downtown Stoughton, any 


available sales or sales tax data, traffic counts, and any background on potential developments 


within .5 miles of downtown. Using these data resources, BDI will create a preliminary description of 


downtown Stoughton’s likely markets and existing conditions.   


Task 5. Public Input Meeting 1 
We propose conducting the initial public meeting prior to developing planning or design concepts 


for the project study area. During this meeting we want to solicit feedback from the community that 


will inform our future design process. We want to collect information about public values, interests, 


and uses in the project study area. This can be done in a couple of different ways, depending on the 


level of participation the RDA would like to have in the Public Input Meeting. If there is strong 


participation interest by the RDA, we suggest using a station‐based approach where participants can 


move from differing stations to provide their input. The stations would be themed to solicit different 


responses and collect different input.  


 


If the RDA prefers the meetings be conducted exclusively by the consultants, we recommend more 


of a presentation‐based meeting. The consultants will summarize the project goals and objectives 


and the existing base information. Participants may be led through a visual preference survey or 


other scoring program to determine planning and design preferences.  


 


In either scenario (station or presentation‐based) our Team will develop an on‐line input tool to 


supplement participant engagement opportunities. 


Task 6. Business Owner Focus Group 
BDI will facilitate a one‐hour focus group session with downtown Stoughton business owners to 


identify key downtown issues and to discuss their perspectives on downtown Stoughton’s future. 


This focus group should consist of 8‐12 downtown business owners representing diverse business 


categories. City and RDA staff can schedule this focus group at a time convenient to business 


owners. 


Task 7. Report of Findings 
Following the completion of pre– planning and design services the Team will meet with the City of 


Stoughton’s RDA, City officials and invited guest to review and discuss our findings. During this 
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meeting, BDI will summarize the background and market review information and the themes and 


issues learned from the interviews and focus group into an interim document. Strategic alternatives 


suggested by this initial work will be noted, as appropriate. This preliminary documentation will be 


incorporated into the initial downtown planning concepts prepared by Ayres. 


Task 8. Concept Alternatives 
Using the information collected in the first phase of work, including the market information 


generated by BDI, Ayres will prepare to (2) two rendered, scaled concept planning/design 


alternatives for the project study area. The concepts will incorporate our combined understanding 


of the community, stakeholder, and RDA outcomes and desires, balanced by the economic 


probabilities provided by BDI.  


 


The concepts are expected to explore gateways, streetscape improvements, parking, new or 


replacement of buildings adjacent to or along Main Street, offsite connections, and recommended 


or possible uses/businesses. 


 


Alternatives will rely on the base information assembled and provided in Task 3. They will be scaled, 


color rendered plan‐view drawings of the project study area. Alternatives will be provided for review 


and comment.  


Task 9. Resident/Customer Survey 
In concert with the development of Concept Alternatives the team will conduct a web‐based survey 


of Stoughton residents and downtown patrons. The resulting primary data will provide important 


strategic guidance for downtown’s current businesses, future growth of downtown’s economy, and 


potential programmatic efforts. This survey not only adds to our understanding of market feasible 


development in the project study area but also serves as an interim touch point with the community 


between the two Public Input Meetings. 


 


BDI will work with City and RDA staff to develop the survey instrument. To start, a draft survey and 


survey circulation plan will be reviewed with staff during the project initiation process. Circulation of 


the survey link will begin once the City and RDA staffs have approved the final survey instrument. 


This survey will examine three (3) issues: attitudes about Stoughton’s downtown, respondents’ 


downtown shopping and dining behaviors, and how respondents wish to be engaged about 


downtown’s future. These surveys are typically open and circulating for 4‐6 weeks, with the link to 


the survey distributed according to the circulation plan. 


Task 10. Meeting 3 – Review of Alternatives 
Ayres will meet with the RDA, City officials and invited stakeholders to review and discuss the 


Concept Alternatives. The goal of this meeting is to examine the Concept Alternatives and identify 


the characteristics of a Preferred Concept. The Preferred Concept might be one of the concepts 


presented or parts of the concepts combined. 


Task 11. Best Practices Assessment 
BDI will research and document the downtown‐related management and business growth activities 


of up to four (4) communities nationally with characteristics similar to those of Stoughton and its 


downtown. Through this process, BDI will identify any unique programming, initiatives, or action 


steps that will enable greater success for Stoughton’s future revitalization work. 
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Task 12. Preferred Concept 
The feedback and discussion from Meeting 3 (Task 10) will influence and shape the outcomes of a 


Preferred Concept Plan for the project study area. The Concept Alternatives will be modified or 


combined to create (1) one Preferred Concept Plan. Building massing, parking, walks, plazas, 


plantings, off‐site connections or other development features that emerge as desirable will be 


illustrated in the rendered plan. The Preferred Concept Plan will be a scaled, color rendered plan‐


view drawing of the project study area.  


 


The Preferred Concept plan will be supported with precedent images or sketches illustrating 


possible design outcomes, aesthetics or materials.  


Task 13. Meeting 4 – Public Input Meeting 2 
The Preferred Concept plan will be presented to the community in a second Public Input Meeting. 


This meeting is expected to be a presentation‐based meeting. Ayres will review the project progress 


and findings. Included in the presentation of findings will be a summary of the community feedback 


and comments from the first Public Input Meeting, a summary of the stakeholder and business 


owner interviews and market findings.  


 


We will present the Concept Alternatives, briefly, before showing the Preferred Concept. 


Participants will be given the opportunity to respond to the Preferred Concept with written 


feedback forms, backed up by a digital comment form. Ayres will present the Preferred Concept and 


take and answer community questions.  


Task 14. Draft Final Report 
The Team will develop a Draft Final Report for review and comment. The Final Report is expected to 


be a written document. Included in the report will be a summary of the previous work completed in 


the project as well as appropriate drawings or base information or data. It will include the Concept 


Alternatives, the initial Preferred Concept, and the revised Preferred Concept plan based on 


reasonable community feedback and comments from Public Input Meeting 2. Concept ideas will be 


supported with precedent imagery. 


 


A market strategy for continued development/redevelopment and sustained economic growth 


within the project study area will be provided as part of the Final Report. This strategy will be unique 


to Stoughton based on the character and make up of its downtown, expected changes (such as new 


parks or developments), and its proximity to regional market centers.  


 


In addition, the Draft Final Report will include a preliminary phasing plan illustrating our 


recommended prioritized next steps. Also included will be recommendations for a communication 


strategy for on‐going communication with the community, business owners, and interested parties. 


This strategy could include communication techniques, meeting frequency, or even non‐


jurisdictional committees. 


 


The Draft Final Report will be provided to the RDA for review and comment.   
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Task 15. Meeting 5 – Final Report Review 
The Team will meet with the RDA, City officials, and invited guests to review the Draft Final Report 


and discuss reasonable changes or amendments to the report. The Team will present the Draft Final 


Report and our recommendations for next steps and take and respond to comments or questions 


from the reviewers. 


Task 16. Final Report  
Based on Meeting 5, the Team will prepare reasonable revisions to the Final Report. The Final 


Report will be provided to the City of Stoughton’s RDA for implementation of next steps. The Final 


Report will include the contents of the Draft Final Report with revisions. The Final Report will also 


identify funding we think may be suitable for your project. Most importantly, the Final Report will 


outline our recommended next steps and approximate timeline for those steps.  


 
ARTICLE 2 – ADDITIONAL SERVICES 
 
When authorized in writing by CLIENT, CONSULTANT shall furnish or obtain from others Additional 
Services as provided below. These services are not included as part of Basic Services and will be paid for 
by CLIENT as indicated in Attachment C. 


2.1 Preparation of applications and supporting documents (in addition to those furnished under 
Basic Services) for private or governmental grants, loans or advances in connection with the 
Project; preparation or review of environmental assessments and impact statements; review 
and evaluation of the effect on the design requirements of the Project of any such statements 
and documents prepared by others; and assistance in obtaining approvals of authorities having 
jurisdiction over the Project such as permitting or delineations.  


2.2 Services to make measured drawings of or to investigate existing conditions or facilities, or to 
verify the accuracy of drawings or other information furnished by CLIENT. 


2.3 Services resulting from significant changes in the general scope, extent or character of the 
Project or its design including, but not limited to, changes in size, complexity, CLIENT's schedule, 
character of construction or method of financing; and revising previously accepted studies, 
reports, design documents or Contract Documents when such revisions are required by changes 
in laws, rules, regulations, ordinances, codes or orders enacted subsequent to the preparation 
of such studies, reports or documents, or are due to any other causes beyond CONSULTANT's 
control. 


2.4 Preparation of renderings or models for CLIENT's use other than those specified in Article 1. 


2.5 Preparation of construction or bid drawings. 


2.6 Investigations and studies involving, but not limited to, detailed consideration of operations, 
maintenance and overhead expenses; providing value engineering during the course of design; 
the preparation of feasibility studies, cash flow and economic evaluations, rate schedules and 
appraisals; assistance in obtaining financing for the Project; evaluating processes available for 
licensing and assisting CLIENT in obtaining process licensing; detailed quantity surveys of 
material, equipment and labor; and audits or inventories required in connection with 
construction performed by CLIENT. 
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2.7 Additional services in connection with the Project, including services which are to be furnished 
by CLIENT as listed below, and services not otherwise provided for in this Agreement. 


ARTICLE 3 – CLIENT'S RESPONSIBILITIES 


CLIENT shall do the following in a timely manner so as not to delay the services of CONSULTANT: 


3.1 Designate a person to act as CLIENT's representative with respect to the services to be rendered 
under this Agreement. Such person shall have complete authority to transmit instructions, 
receive information, interpret and define CLIENT's policies and decisions with respect to 
CONSULTANT's services for the Project. 


3.2 Provide all criteria and full information as to CLIENT's requirements for the Project, including 
design objectives and constraints, space, capacity and performance requirements, flexibility and 
expandability, and any budgetary limitations; and furnish copies of all design and construction 
standards which CLIENT will require to be included in the Project. 


3.3 Place at CONSULTANT's disposal all available pertinent information including previous reports 
and any other data relative to design or construction of the Project. 


3.4 Furnish to CONSULTANT base information listed under Article 1, Basic Services.   


3.5 Furnish, or direct CONSULTANT to provide, Additional Services as stipulated in paragraph 2.1 or 
other services. 


3.6 Bear all costs incident to compliance with the requirements of Article 3. 
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ATTACHMENT B – PERIOD OF SERVICES 
 
This is an attachment to the Agreement dated May 15, 2019, between the Redevelopment Authority of 
the City of Stoughton, Wisconsin (CLIENT) and Ayres Associates Inc (CONSULTANT). 
 
ARTICLE 4 – PERIOD OF SERVICES 


4.1 The provisions of this Article 4 and the compensation for CONSULTANT's services have been 
agreed to in anticipation of the orderly and continuous progress of the Project. CONSULTANT's 
obligation to render services hereunder will extend for a period which may reasonably be 
required for the execution of final design services and required extensions thereto. If specific 
periods of time for rendering services are set forth or specific dates by which services are to be 
completed are provided below and if such dates are exceeded through no fault of CONSULTANT, 
compensation provided herein shall be subject to equitable adjustment. 


4.2 Work will begin after written authorization to proceed which will be given by CLIENT within 
thirty days after CONSULTANT has signed this Agreement. 


4.3 If CLIENT requests significant modifications or changes in the general scope, extent or character 
of the Project, the time of performance of CONSULTANT's services shall be adjusted equitably. 
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ATTACHMENT C – COMPENSATION AND PAYMENTS 
 
This is an attachment to the Agreement dated May 15, 2019, between the Redevelopment Authority of 
the City of Stoughton, Wisconsin (CLIENT) and Ayres Associates Inc (CONSULTANT). 
 
ARTICLE 5 – COMPENSATION AND PAYMENTS 


5.1 Compensation for Services and Expenses 


5.1.1 CLIENT shall pay CONSULTANT for Basic Services set forth in Attachment A as follows: 


5.1.1.1  An amount equal to the cumulative hours charged to the Project by each class of 


CONSULTANT’s employees times Standard Hourly Rates for each applicable billing class for 


all services performed on the Project, plus Reimbursable Expenses and charges of 


CONSULTANT's independent professional associates and subconsultants, if any.. 


5.1.1.1 CONSULTANT’s Reimbursable Expenses Schedule and Standard Hourly Rates 
Schedule are attached to this Attachment C as Appendices 1 and 2, respectively. 


5.1.1.2 The total compensation for services under paragraph 5.1.1 (Base Services 1.3), 
shall be prepared for the Lump Sum amount of $ 29,800.  


5.1.1.3 The total compensation for CONSULTANT’s services as noted herein incorporates 
all labor, overhead, profit, Reimbursable Expenses associated with design and 
review meetings, and charges of CONSULTANT's independent professional 
associates and subconsultants.  


5.1.2 CLIENT shall pay CONSULTANT for Other Additional Services, if any, as follows: 


5.1.2.1 The CONSULTANT will not proceed with work above and beyond the total 
compensation defined in paragraph 5.1.1.3 of this attachment, without the 
expressed, written approval of the CLIENT. 


5.1.2.2 For services of CONSULTANT’s employees engaged directly on the Project 
pursuant to Attachment A, paragraph 2.1 or 2.2 (except for services as a 
consultant or witness under Attachment A, paragraph 2.1.13), an amount equal to 
the cumulative hours charged to the Project by each class of CONSULTANT’s 
employees times Standard Hourly Rates for each applicable billing class for all 
Additional Services performed on the Project, plus related Reimbursable Expenses 
and charges of CONSULTANT's independent professional associates and 
subconsultants, if any. 


5.1.3 CLIENT shall pay CONSULTANT for any additional Reimbursable Expenses incurred in 
connection with services or additional services not outlined in the scope, as follows: 


5.1.3.1 For Internal Reimbursable Expenses. An amount equal to the Project‐related 
internal Reimbursable Expenses actually incurred or allocated by CONSULTANT 
based on the rates set forth in Appendix 1 to this Attachment C. 
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5.1.3.2 For External Reimbursable Expenses. An amount equal to invoiced external 
Reimbursable Expenses allocable to the Project multiplied by a factor of 1.10. 


5.1.4 The amounts billed for CONSULTANT’s services will be based on the cumulative hours 
charged to the Project during the billing period by each class of CONSULTANT’s employees 
times Standard Hourly Rates for each applicable billing class, plus Reimbursable Expenses 
and charges of CONSULTANT's independent professional associates and subconsultants. 


5.1.5 The Standard Hourly Rates will be adjusted annually (as of January) and the Reimbursable 
Expenses Schedule will be adjusted annually (as of May) to reflect equitable changes in 
the compensation payable to CONSULTANT. 


5.1.6 Other Provisions Concerning Compensation 


5.1.6.1 Whenever CONSULTANT is entitled to compensation for the charges of 
CONSULTANT's independent professional associates and subconsultants, those 
charges shall be the amounts billed to CONSULTANT times a factor of 1.0. 


5.1.6.2 The factors for external Reimbursable Expenses and CONSULTANT's independent 
professional associates and subconsultants include CONSULTANT’s overhead and 
profit associated with CONSULTANT’s responsibility for the administration of such 
services and costs. 


5.1.6.3 Records pertinent to CONSULTANT's compensation will be kept in accordance 
with generally accepted accounting practices. To the extent necessary to verify 
CONSULTANT’s charges and upon CLIENT’s timely request, CONSULTANT shall 
make copies of such records available to CLIENT at cost. 


5.2 Payments 


5.2.1 CONSULTANT shall submit monthly invoices for Basic and Additional Services rendered 
and for Reimbursable Expenses incurred. CLIENT shall make prompt monthly payments in 
response to CONSULTANT's invoices. 


5.2.2 For non‐disputed invoices, if CLIENT fails to make any payment due CONSULTANT for 
services and expenses within thirty days after receipt of CONSULTANT's invoices, the 
amounts due CONSULTANT will be increased at the rate of 1‐1/2% per month (18% 
A.P.R.), or the maximum rate of interest permitted by law, if less, from said thirtieth day, 
and in addition, CONSULTANT may, after giving seven days' written notice to  CLIENT, 
suspend services under this Agreement until CONSULTANT has been paid in full all 
amounts due for services and expenses. 


5.2.3 In the event of termination by CLIENT for convenience or by CONSULTANT for cause, 
CONSULTANT also shall be entitled to invoice CLIENT and to receive full payment for all 
services performed or furnished and all Reimbursable Expenses incurred through the 
effective date of termination. 
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5.2.4 Payments for Taxes Assessed on Services. The amount of any excise, value‐added, gross 
receipts, or sales taxes that may be imposed on payments shall be added to the 
compensation as determined above. 


5.2.5 No deductions or offsets shall be made from CONSULTANT's compensation or expenses 
on account of any setoffs or back charges. 


5.3 Definitions 


5.3.1 Reimbursable Expenses mean the actual expenses incurred by CONSULTANT, directly or 
indirectly in connection with the Project, such as expenses for: transportation and 
subsistence incidental thereto. 
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APPENDIX 1 – REIMBURSABLE EXPENSE SCHEDULE  
 
 


Transportation:  Current IRS Rate 
Meals:  At cost 
 


 
 


APPENDIX 2 – STANDARD HOURLY RATES SCHEDULE 
 
 
Hourly rates for services performed on or after the date of the Agreement are: 
 


Billing Class  Hourly Rate 


Senior Landscape Architect   $165 – 140 


Landscape Architect  $155 – 100 


Landscape Designer  $105 – 70 


Senior Engineer   $190 – 150 


Engineer  $170 – 110 


Engineer‐In‐Training  $100 – 85 


Senior Structural Engineer  $205 – 180 


Structural Engineer  $185 – 90 


Structural Engineering Technician  $150 – 95 


Document Specialist  $150 – 110 


Administrative/Clerical  $98 – 64 


 
The preceding rates are for 2019. Rates are subject to adjust in accordance with Section 5.1.5 of 
Attachment C. 
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ATTACHMENT D – TERMS AND CONDITIONS 
 
This is an attachment to the Agreement dated May 15, 2019, between the Redevelopment Authority of 
the City of Stoughton, Wisconsin (CLIENT) and Ayres Associates Inc (CONSULTANT). 
 
 
ARTICLE 6 – OPINION OF COST 


6.1 Opinions of Probable Cost 


Because CONSULTANT has no control over the cost of labor, materials, equipment or services 
furnished by others, or over Contractor(s)' methods of determining prices, or over competitive 
bidding or market conditions, CONSULTANT's opinions of probable Total Project Costs and 
Construction Cost provided for herein are to be made on the basis of CONSULTANT's experience, 
qualifications and judgment as an experienced and qualified professional, familiar with the 
construction industry; but CONSULTANT cannot and does not guarantee that proposals, bids or 
actual Project or Construction Costs will not vary from opinions of probable cost. If prior to the 
Bidding or Negotiating Phase CLIENT wishes greater assurance as to Total Project or Construction 
Costs, CLIENT shall employ an independent cost estimator as provided in Attachment A. 


ARTICLE 7 – GENERAL CONSIDERATIONS 


7.1 Standard of Performance 


The standard of care for all professional services performed or furnished by CONSULTANT under 
this Agreement will be the care and skill ordinarily used by members of the subject profession 
practicing under similar circumstances at the same time and in the same locality. CONSULTANT 
does not make any warranty or guarantee, expressed or implied, nor is this Agreement or contract 
subject to the provisions of any uniform commercial code. Similarly, CONSULTANT will not accept 
those terms and conditions offered by CLIENT in its purchase order, requisition, or notice of 
authorization to proceed, except as set forth herein or expressly agreed to in writing. Written 
acknowledgement of receipt or the actual performance of services subsequent to receipt of such 
purchase order, requisition, or notice of authorization to proceed is specifically deemed not to 
constitute acceptance of any terms or conditions contrary to those set forth herein. 


7.2 Reuse of Documents 


All documents prepared or furnished by CONSULTANT (and independent professional associates 


and subconsultants) pursuant to this Agreement shall be the property of the OWNER. The OWNER 


shall retain an ownership and property interest therein whether or not the Project is 


completed.  OWNER may make and retain copies for information and reference in connection with 


use and occupancy of the Project by OWNER and others; however, such documents are not 


intended or represented to be suitable for reuse by OWNER or others on extensions of the Project 


or on any other project.  Any reuse without written verification or adaptation by CONSULTANT for 


the specific purpose intended will be at OWNER's sole risk and without liability or legal exposure 


to CONSULTANT, or to independent professional associates or subconsultants, and OWNER shall 


indemnify and hold harmless CONSULTANT and independent professional associates and 
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subconsultants from all claims, damages, losses and expenses including attorneys' fees arising out 


of or resulting therefrom.  Any such verification or adaptation will entitle CONSULTANT to further 


compensation at rates to be agreed upon by OWNER and CONSULTANT. The CONSULTANT shall 


retain the ability to use documents, images, and designs created as part of this contract for future 


work outside of this contract. 


 


7.3 Electronic Files 


7.3.1 CLIENT and CONSULTANT agree that any electronic files furnished by either party shall 
conform to the specifications agreed to at the time this Agreement is executed and listed 
elsewhere. Any changes to the electronic specifications by either CLIENT or CONSULTANT 
are subject to review and acceptance by the other party. Additional services by 
CONSULTANT made necessary by changes to the electronic file specifications shall be 
compensated for as Additional Services.  


7.3.2 Electronic files furnished by either party shall be subject to an acceptance period of 60 days 
during which the receiving party agrees to perform appropriate acceptance tests. The party 
furnishing the electronic file shall correct any discrepancies or errors detected and reported 
within the acceptance period. After the acceptance period, the electronic files shall be 
deemed to be accepted and neither party shall have any obligation to correct errors or 
maintain electronic files.  


7.3.3 CLIENT is aware that differences may exist between the electronic files delivered and the 
printed hard‐copy documents. In the event of a conflict between the hard‐copy documents 
prepared by CONSULTANT and electronic files, the hard‐copy documents shall govern.  


7.3.4  Written electronic files shall be furnished in MSWord and PDF formats. Electronic imaging 
files will be provided in a PDF or JPEG format. 


7.4 Insurance 


CONSULTANT shall procure and maintain insurance for protection from claims under workers' 
compensation acts, claims for damages because of bodily injury including personal injury, sickness 
or disease or death of any and all employees or of any person other than such employees, and 
from claims or damages because of injury to or destruction of property including loss of use 
resulting therefrom. Requirements for insurance are amended and supplemented as indicated in 
Attachment E. 


7.5 Termination 


The obligation to provide further services under this Agreement may be terminated by either 
party upon 30 days written notice in the event of substantial failure by the other party to perform 
in accordance with the terms hereof through no fault of the terminating party. 


7.6 Controlling Law 


This Agreement is to be governed by Wisconsin law in the Circuit Court of Milwaukee County, 
Wisconsin. 
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7.7 Successors and Assigns 


7.7.1  CLIENT and CONSULTANT each is hereby bound and the partners, successors, executors, 
and administrators of CLIENT and CONSULTANT (and to the extent permitted by paragraph 
7.7.2 the assigns of CLIENT and CONSULTANT) are hereby bound to the other party to this 
Agreement and to the partners, successors, executors, and administrators (and said assigns) 
of such other party, in respect of all covenants, agreements and obligations of this 
Agreement. 


7.7.2 Neither CLIENT nor CONSULTANT shall assign, sublet or transfer any rights under or interest 
in this Agreement (including, but without limitation, moneys that may become due or 
moneys that are due) without the written consent of the other, except to the extent 
mandated or restricted by law. Unless specifically stated to the contrary in any written 
consent to an assignment, no assignment will release or discharge the assignor from any 
duty or responsibility under this Agreement. Nothing contained in this paragraph shall 
prevent CONSULTANT from employing such independent professional associates and 
subconsultants as CONSULTANT may deem appropriate to assist in the performance of 
services hereunder. 


7.7.3 Nothing under this Agreement shall be construed to give any rights or benefits in this 
Agreement to anyone other than CLIENT and CONSULTANT, and all duties and 
responsibilities undertaken pursuant to this Agreement will be for the sole and exclusive 
benefit of CLIENT and CONSULTANT and not for the benefit of any other party. 


7.8 Dispute Resolution 


7.9 CLIENT and CONSULTANT agree to negotiate all disputes between them in good faith for a 
period of 30 days from the date of notice prior to exercising their rights under law. 


7.9 Exclusion of Special, Indirect, Consequential, and Liquidated Damages 


CONSULTANT shall not be liable, in contract or tort or otherwise, for any special, indirect, 
consequential, or liquidated damages including specifically, but without limitation, loss of profit or 
revenue, loss of capital, delay damages, loss of goodwill, claim of third parties, or similar damages 
arising out of or connected in any way to the Project or this Agreement. 


7.10 Betterment 


If, due to CONSULTANT's negligence, a required item or component of the project is omitted from 
the construction documents, CONSULTANT's liability shall be limited to the reasonable cost of 
correction of the construction, less what CLIENT's cost of including the omitted item or 
component in the original construction would have been had the item or component not been 
omitted. It is intended by this provision that CONSULTANT will not be responsible for any cost or 
expense that provides betterment, upgrade, or enhancement of the project. 
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ATTACHMENT E – INSURANCE 
 


This is an attachment to the Agreement dated May 15, 2019, between the Redevelopment 
Authority of the City of Stoughton, Wisconsin (CLIENT) and Ayres Associates Inc (CONSULTANT). 


 
ARTICLE 8 – INSURANCE 


8.1 Workers' Compensation 


Workers' Compensation insurance covering the CONSULTANT for any and all claims which may 
arise against the CONSULTANT because of Workers' Compensation and Occupational Disease Acts 
shall be carried. The Employer's Liability Section shall have limits of not less than the following:  


  Each Accident:  $  100,000 
  Disease, Policy Limit:  $  500,000 
  Disease, Each Employee:  $  100,000 


8.2   Commercial General Liability 


Commercial General Liability insurance protecting the CONSULTANT against any and all general 
liability claims which may arise in the course of performance of this Agreement shall be carried. 
The limits of liability shall not be less than the following:  


  General Aggregate:  $  1,000,000 
  Products‐Completed Operations Aggregate:  $  1,000,000 
  Personal and Advertising Injury:  $  1,000,000 
  Each Occurrence:  $  1,000,000 


 
Property damage liability coverage shall not exclude explosion, collapse, and underground perils if 
CONSULTANT is engaged in these activities.  


Commercial General Liability coverage shall also protect the CONSULTANT for the same limits of 
liability for claims which may arise because of the indemnity or contractual liability agreement 
contained within this Agreement. 


8.3   Business Automobile Liability 


Business Automobile Liability insurance including Owned, Non‐Owned, and Hired vehicles shall be 
carried with a limit of not less than the following:  


  Bodily Injury and Property Damage,  
  Combined Single Limit:  $  1,000,000 


8.4   Umbrella Excess Liability 


Excess liability insurance (umbrella form) over underlying Employer's Liability, Commercial General 
Liability, and Business Automobile Liability shall be carried. The limits of liability shall be not less 
than the following:  


  Each Occurrence:  $  1,000,000 
  Aggregate:  $  1,000,000 
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8.5   Professional Liability (Errors and Omissions) 


Professional Liability insurance protecting the CONSULTANT against Professional Liability claims 
which may arise in the course of this Agreement shall be carried. The limits of liability shall be not 
less than the following:  


  Each Claim:  $  1,000,000 
  Aggregate:  $  1,000,000 
 
8.6   Valuable Papers 


During the life of this Agreement, the CONSULTANT shall maintain in force Valuable Papers and 
Records insurance in an amount equal to the maximum exposure to loss of written, printed, or 
otherwise inscribed documents and records, including books, maps, films, drawings, abstracts, 
deeds, mortgages, and manuscripts as shall be required and/or produced in the completion of this 
Agreement by the CONSULTANT. 


 


 








                              Downtown Revitalization Subcommittee 


 


Tuesday, May 7, 2019 @ 6:00 p.m. 


 


Location:  Hall of Fame Room in OLD Stoughton City Hall (381 E. Main 


St.) 


 


Members Present:  Phil Caravello, Joe Crubaugh, Denise Duranczyk, Sharon 


Mason-Boersma, Alan Sheets, Lukas Trow, Jamae Ramssden 


Member’s Absent:  Sylvia Lawrence (later to announce resignation) 


Attendees Present:  Gary Becker, Jamin Friedl 


 


Call to Order - made by Denise D. 


 


Old Business - A motion was made to accept the minutes for the meeting of 


April 2, 2019 by Lukas T.; seconded by Joe C. – motion was carried. 


 


New Business – Denise D. handed out to the members and attendee a copy 


of the interview questions that outlined the specific questions the committee 


addressed for the representatives of MSA Professional Services, Inc., and 


Ayres Associates. An hour presentation was made by the staff of each 


company, followed by questions and answers from the committee that 


focused on the plans for downtown redevelopment efforts and planning 


services.  


 


When the presentations and interviews were completed, the revitalization 


committee members and attendee discussed information provided by each 


company and the members voted unanimously to recommend and select 


Ayres Associates as the developer for hire. This would be recommended to 


the members of the RDA Committee for the City that will be holding a 


meeting on Wednesday, June 12, 2019.  Gary B., Denise D., and Jamin F., 


financial director, will be formulating a contract and cost proposal for this 


purpose. 


 


Next Meeting:  Tuesday, June 4, 2019, @ 6:00 p.m. Location TBA 


 


Motion to Adjourn – Lukas T. made a motion to adjourn the meeting; 


seconded by Phil C.; motion carried. 


 


Minutes written by Sharon Mason-Boersma 





