OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton,
Wisconsin will hold a regular or special meeting as indicated on the date, time and location
given below.

Meeting of the: Redevelopment Authority of the City of Stoughton

Date /Time: Wednesday, June 13, 2018 @ 5:30 pm. .

Location: City Hall — Hall of Fame Room, 381 East Main St., Stoughton WI 53589

Members: Regina Hirsch, Denise Duranczyk, Carl Chenoweth, Ron Christianson, Brian Girgen, Roger

Springman and Lukas Trow

1. Call to Order

2. Communications

3. Public Comments*

4, Approval of May 30, 2018 minutes

5. Finance Report

6. Old Business Items
a. Highway Trailer Building-change order #2 update and possible action
b. **Marathon site discussion and possible amendment action**
c. TID 8 and TID 5 Public Hearing update and communication needs discussion
d. 2019 CIP Plan review and possible action
e. Task and ad hoc committee assignments update and possible committee action
f.  Website and communications update

7. New Business Items
a. Executive Director update
b. Planning for future property acquisitions
c. Summer schedule and quorum needs

8. Agenda and topics for next RDA meeting

9. Adjournment

*Public Comment Period: Guests are allowed three minutes per standard City Council protocol to speak on
topics of direct RDA concern.

NOTE: An expanded meeting may constitute a quorum of the Council.
If you are disabled and in need of assistance, please call 873-6677 prior to this meeting.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need
to enter City Hall after that time, please use the Fifth Street entrances



** RDA may convenein a closed session, as authorized by Wisconsin Statute 19.85(1)(e), for the purpose of deliberating or
negotiating the purchase of public properties, theinvesting of public funds or conducting other specified public business, whenever
competitive or bargaining reasons deem a closed session necessary. The RDA may reconvene in an open session to discuss and
take action on the subject matter discussed in the closed session.
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REDEVELOPMENT AUTHORITY MEETING MINUTES
Wednesday, May 30, 2018-5:30 p.m.
Hall of Fame Room

Present: Roger Springman, Carl Chenoweth, Denise Duranczyk, Lukas Trow

Absent: Regina Hirsch and Brian Girgen

Unexcused: Ron Christianson

Others Present: Gary Becker, Todd Nelson, Bill Livick, Charles Vervoot, Bob Kardasz, Rodney Scheel,

Dale Reeves, and Mayor Swadley

Call to order:
Springman called the meeting to order at 5:35 p.m.

Introduction of new member Lukas Trow
Lukas introduced himself and gave his background information. He has worked at McFarland State Bank
for 5 years as a commercial loan officer.

Communications:

Chair Springman discussed the updated By-Laws. One more minor correction needs to be made and
they then will be placed on our website. The RDA roster lists all new members, but some contact
information may need to be updated. Members were encouraged to send correction needs to Chair
Springman ASAP. Springman met with Finance Director Laborde on her last day to wish her well and
give her a little gift and card. He thanked her for her time with us. Springman presented a 1929
grounds map of the Stoughton Mfg. Company which is now the backbone of the Riverfront Project area.
Building Inspector Kittleson received the map from a Stoughton resident several years ago. Mayor
Swadley and Springman met with Olivia Parry of the Dane County Housing Initiative last week. She
talked about the importance of creating "Co-working spaces" for millennial telecommuting. She said at
least four such companies now operate in Madison and she encouraged us to learn more about them.
She is also keenly interested in workforce housing and encouraged Stoughton to consider such needs in
the Riverfront area. Parry can come back and discuss this topic in more detail. Mayor Swadley is
interested in working with her to see what resources and help she can provide on this topic and is
working toward a proposal that would allow her to provide a variety of housing and economic
development assistance. Springman passed out some handouts that Marlene Widra provided. She is
very interested in housing and serving on an ad hoc committee or helping in other ways. Springman
reviewed a packet handout on "middle housing" (housing of 2 to 10 dwelling units) that Gary Becker had
provided. Duranczyk stated she is concerned about the amount of increment generated by these
smaller housing units. She wondered if it economically viable for the amount of TIF involved in the
Riverfront Project. Chair Springman said that a development team led by Mark Earnst will be coming to
Stoughton next Monday afternoon to tour the Blacksmith Shop and Riverfront Project area.

Public Comment: No citizens spoke.






Approval of May 9, 2018 minutes:

Duranczyk moved to approve, seconded by Chenoweth. All voted; passed unanimously.

Agenda Repair

None

Old Business Items:

a.

Update on Marathon site

Closing will not happen on June 4th. Chair Springman was informed by Todd Nelson
yesterday that it would not happen because his lender was not comfortable with site
remediation uncertainties. Nelson said soil tests were done in 5 locations, all were
contaminated with petroleum products and, ground water, which was at 30”, was also
contaminated. Nelson is concerned with remediation costs as he has spent a considerable
amount already. Springman said action cannot be taken tonight owing to the lack of
agenda preparation, but options can be reviewed and then an action can be taken on June
13th. Chair Springman met with the Mayor, Planning Director Scheel and Attorney Affatati
to review options. There are three options: 1) Let offer lapse, but this would mean that we
did not let Nelson satisfy the counter offer. 2) Could work with Nelson to create a new
closing date, perhaps in middle of July, to allow one final time to remove all contingencies.
A stipulation would be created to allow both parties to walk away if contingencies were not
met and City would keep earnest money, and 3) Same as above with new closing date, but
RDA could accept a secondary offer until closing. Attorney Affatati would draft these
options into a usable form for next meeting. Duranczyk stated she thought the site was
cleaned up and ready to go and doesn’t understand how this situation happened. How can
we avoid this in the future and how did the process fail? Mayor Swadley stated that from
now on, all paperwork will run through the clerk’s office so we have a record of site and
project activities. We need a “keeper of the record” which should be City Hall.

Update on Highway Trailer Demolition and Possible Action on Change Order # 2.
Chenoweth gave an update on his work with Gary Blazek and Jon Onsguard. Even though
Change Order has still not been developed, Earth Construction is committed to removing
buildings along South St. to meet opening target of July 4th. Big problem has been
coordinating schedules with structural engineer Dan Maki. Onsguard will be on vacation
until June 11th, but he is confident that sufficient work will be completed to meet imposed
deadline. Will walk through again and talk to contractor when get gets back from vacation. .
Chenoweth will get a cost quote on various options to stabilize the Blacksmith Shop and
how to fix the roof.

Update on blacksmith Shop Stabilization and Structural Assessment.

Little formal work has been done on structural assessment as Dan Maki has been
unavailable. However, Chenoweth said that site walks have shown that the south wall of
the Blacksmith Shop (the Annex wall) is very fragile and also a major stabilization concern
along with the common wall between the Blacksmith Shop and Building "C". It is hoped that
all parties will be able to do another site walk the week of June 11th to determine options
for costing out.





Update son TID 8 Project Plan and Public Hearing Needs with Possible Selection of a Hearing
Date.

With confirmation from Council President Majewski that June 26th was available to the RDA
for our two Public Hearings, Gary Becker reviewed the situation and said that he believes all
notices and materials are in good order to meet that date. Chair Springman said that if this
date was not selected, our next opportunity would be July 10th or 11th. If the 26th was
chosen, our RDA Hearings would begin at 6:00 p.m. and run until 7:15 or perhaps 7:30. The
regular City Council meeting would begin immediately after our meeting adjourns.
Chenoweth moved to have the meeting on June 26", Duranczyk seconded. Motion carried
4-0. Gary Becker will immediately begin assembling official hearing notices and Project Plan
materials for release to the City Clerk early next week.

New Business Items:

a.

Report of May 22" presentation to Council and findings from Council Riverfront Project
Survey

Chair Springman said he received six responses from council members. All were supportive
of the direction the RDA is taking and current efforts to keep the process open and
transparent. Council members liked the flyer and they are comfortable with RDA
leadership. It still remains that council members are supportive of significant green space
and a reasonable amount of ownership housing.

Development of Draft Flyer for May 22" Meeting and Future Directions.

Becker gave a brief overview of the current draft flyer. Much of the layout and graphics
work was done by Suzanne Vincent. A number of changes and tweaks will be needed to get
it ready for Public Hearing use in June.

RDA Committee and Task Assignments with Possible Formation of Ad Hoc committees.
Chair Springman spoke to the need to make sure that key topics were being addressed by
the RDA over the coming months. He reviewed the draft table and said we should get as far
as possible this evening with essential assignments. This topic will also be taken up at June
13th meeting. Following are the results of the discussion and assignments:

Revolving Loan Program: Led by Lukas Trow and could turn into ad hoc committee
Riverfront I/E: Led by Regina Hirsch and she may seek additional help.

Green space/public gathering: Likely ad hoc but not assigned

Housing: Likely ad hoc but not assigned

Communication/Website: Not assigned

Whitewater Park Steering Committee: Led by Carl Chenoweth

Chenoweth offered two more topic or issues for the RDA to consider: project development
and railroad corridor redevelopment. May be included in future assignment listing.

d. Executive Director update: Not covered.





e. CIP and future budget planning needs
Duranczyk reviewed the current process being used by the city to establish annual budgets
and capital expenditure needs within them. She said the RDA has never really formally
engaged the process even though we have had on-going operational and administrative
expenses. Duranczyk said CIP requests are due by June 15th, two days after our next
meeting, and that is why she would like to flush out some capital needs items tonight. The
CIP process takes into account capital expenditure needs five years out.

CIP Draft for RDA:

2019
Blacksmith Shop restoration
Riverbank restoration
Phase 2 Stoughton Hwy Trailer Building grant
2020
River walk $70,000
Pedestrian Bridge $497,025
Lift Station $400,000
Public Works Garage Demolition $200,000
2021
Public Works Environmental Test/remediation $100,000
E. South Street improvements $200,000
4t Street improvements $200,000
Bury electric power lines, E. South St $400,000
2022/2023?
Purchase additional properties $1.1-1.4 million?

Discussion on Water main as well, no decisions were made.

d. Communications and Website Updating Needs.
Duranczyk provided a handout that summarized the architecture of the current site with
updated suggestions for 2018. She pointed out that consistent administration and
oversight will be needed to keep it current in what will be a most busy period of time. She
recommended that we step back and work with John Montgomery and Derek Westby to
make sure we have a plan that works going forward. Some RDA member must review and
approve content placement before it gets added to the site.

Future Agenda Topics and Date for Next Meeting:

Next meeting will be June 13th.





Task and Ad Hoc Committee Update

2019 CIP Review and Decision Making

Property Acquisition Needs and Process

Website Update

Highway Trailer Change Order Update and Possible Approval
Marathon Site Decision Making

TID 8 Public Hearing Update and Promotion Needs

Adjournment:
Motion to adjourn by Chenoweth, second by Duranczyk, carried 4-0. Adjourned at 7:52p.m.

Respectfully submitted,
Deb Blaney
Accounting Specialist






Housing Gap — Summary Fact Sheet
Stoughton, Wisconsin

Everyone needs housing that is affordable, whether your annual income is $25,000 or $250,000. This fact sheet
discusses the housing gap for Stoughton residents whose annual income is below the area median income (AMI).*

Why should | care about the housing gap?

The individuals and families identified in this fact sheet already reside in Stoughton, they are residents of Stoughton.
They are your neighbors: the grocery clerk, the family down the street, the elderly, fork lift or local truck driver, the
single parent with children.

When residents are one car repair, or one household or medical expense away from not being able to pay their
monthly housing costs, it creates unstable housing and neighborhoods. Individuals and families are more vulnerable.
Additionally, residents can be forced to chose between basic necessities; and schools and school children suffer,
resulting in more disruptions, drop outs and transfers.

Housing gap

According to the report, Housing Needs Assessment: Dane County and Municipalities (2015)?, Stoughton, WI has a
housing gap. Current trends suggests these numbers have grown. A housing gap is defined as the number of low
income households residing in Stoughton vs. the number of housing units affordable to those households.

Currently, there is a housing gap for residents with income of $28,300 or less (0-50% of AMI), of 210 housing units.
There is a housing gap for cost burdened (CB) or severely cost burdened (SCB) seniors, those with incomes below
$44,700, or (0-80% AMI).

Figure 2. Housing Burden for Stoughton

Figure 1. Housing Gap for Stoughton Seniors 0-$44,750/yr

Residents 0-$28,300/yr

25 units
Housing belo L m Cost burdened
Gap
- 210 units 110 units

M Severely cost

M Currently below 80% b urdened
urdene

needed AMI
H Currently Cost burdened
Available
Housing Gap M Severely cost
burdened
1
Dane County (incl. Madison) FY 2014 Income Limits
Median Family Income (family of 4): $80,800
No. of persons in household 1 2 3 4 5 6

Low Income Limits (80% of AMI) $44,750 $51,150 $57,550 $63,900 $69,050 $74,150
Very Low Income Limits (50% of AMI) $28,300 $32,350 $36,400 $40,400 $43,650 $46,900
Extremely Low Income Limits (30% of AMI) $17,000 $19,400 $21,850 $24,250 $27,910 $31,970

Source: HUD, Office Policy Development & Research, Income Limits Briefing, FY 2014: http://www.huduser.org/portal/datasets/il.html

2
Housing Needs Assessment: Dane County and Municipalities, 2015.



http://www.huduser.org/portal/datasets/il.html



In addition, there were 68 homeless youth? in Stoughton in the 201-2017 academic year, up from 52 in 2013/14. *

Housing-cost burdens
When a household pays more than 30% of their monthly income on housing, they are considered to be “cost-
burdened,” When they pay more than 50% of their monthly income on housing, they are “extremely cost-burdened.”

When households with lower incomes - particularly those with incomes below 50% of the Dane County median
income — pay more than 30% of their income on housing, they have problems meeting basic needs including daily
meals, clothing, prescriptions, special diets, medical and school expenses, and transportation.’

Why is there a housing gap?

The housing gap is nationwide. According to a recent report by Pew Charitable Trust, from 2000-2013, the United
States saw stagnant incomes and rising housing costs. Wisconsin was the hardest hit, with Ohio second to last.
Wisconsin’s share of the middle-class dropped from 54.6 percent in 2000 to 48.9 percent in 2013, for a total of 5.7 %.
The percentage of middle-income families is now below half of Wisconsin’s total population.®

With stagnant incomes and higher housing costs, for those with incomes below the median, housing is much more
difficult to afford. We see similar trends in Dane County. From 2000-2013, the area median income went down
$8,768, housing prices
Median income - 12.7% Median home price + 14.6% Poverty rate + 6.8% increased by $29,310

2000  $68,849 $199,490 6.9% and po‘t’erty r°;°'et 6.8
ercentage points.
2013 $60,081 $228,800 13.7% P gep
Census 2000, inflation adjusted; Census 2000, (SF 3) inflation US Census Small Area Income
2013 ACS Survey. adjusted; ACS 5yr.2009-2013 & Poverty Estimates

Dane County Housing Gap for Cities Table 6.2 Affordable Housing Supply: Affordable Units
Available vs. Eligible Households’

Rental Units Number of Renter- Gap (Households Rental Units Number of Renter- Gap (Households
Affordable for . Affordable for R
Households 0-30% minus affordable Households 0-50% minus affordable
Households at 30% AMI units) Households at 50% AMI units)
AMI AMI
COUNTY
(Total) 3,725 14,995 11,414 22,425 28,045 5,800
CITIES:
Fitchburg 100 815 715 1,375 1,550 175
Madison 2,530 9,955 7,425 13,640 17,435 3,795
Middleton 130 425 295 1,055 1,070 15
Monona 145 465 320 715 710 5
Stoughton 145 355 210 795 845 50
Sun Prairie 105 645 540 1,090 1,500 410
Verona 50 205 155 260 430 170
Cities Total 9,660 4,620

3 Transportation Education Program (TEP) 2015.

* Homelessness can be defined as Individuals and families who lack a fixed, regular, and adequate nighttime residence. HUD. WI DPI, Homeless Education
Network, 2016-2017, https://dpi.wi.gov/homeless/data.

® Please note: The 30% threshold of housing affordability, does not include the monthly costs of transportation to and from work and household errands.
® The Shrinking Middle Class, Mapped State by State, Pew Charitable Trust, 2015.

” Housing Needs Assessment: Dane County and Municipalities, 2015.



https://dpi.wi.gov/homeless/data
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REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY _ Page: 1/2
User: PAUL Bzlances as of 06/30/2018
DB:" Stoughton
Fund 261 - REDEVELOPMENT AUTHORITY
2018 YEAR-TO-DATE Available %
Account Description Amended Budget THRU 06/30/18 Balance Used
Revenues
Department 00000: MEMORY
41110 PROPERTY TAXES 15,104.00 o.ooﬁmmv 15,104.00 0.00
43521 STATE GRANTS-RDA 0.00 0.00 0.00 100.00
43791 OTHER COUNTY GRANTS . 0.00 0.00 0.00 100.00
48110 INTEREST
01/31/2018 J8 TO RECORD WISC INTEREST EARNED 73599 39.08 JE: '0" Ref Numl: '4309
02/28/2018 JE TC RECORD WISC INTEREST EARNED 75681 38.24 JE: '0"' Ref Numl: '4428
03/31/2018 JE TO RECORD WISC INTEREST EARNED 71675 46,40 JE: '0' Ref Numl: '4540
04/30/2018 JE TO RECORD WISC INTEREST EARNED 79953 50.3%9 JE: '0' Ref Numl: '4678
05/31/2018 JE TC RECORD WISC INTEREST EARNED , 81110 ’ 44,72 JE: '0' Ref Numl: '4781
48110 INTEREST 170.00 218.84 (48.84) 128.73
48220 RENTAL INCOME 0.00 0.00 0.00 100.00
45210 TRANSFER IN - GENERAL FUND
04/30/2018 JE GF TRANSFER TO RDA 79382 10,000.00 JE: '0'" Ref Numl: '4627
49210 TRANSFER IN - GENERAL FUND 10,000.00 10,000.00 0.00 100.00
49224 TRANSFER IN - TIF #4 0.00 0.00 0.00 100.00
Total = Dept 00000 25,274.00 10,218.84 15,055.16 40.43
Total Revenues 25,274.00 10,218.84 15,055.16 40.43
Expenditures
Department 55100: COMMUNITY COMMITMENT
50340 OPERATING EXPENSES
01/17/2018 AP DECEMBER UTILITIES 2017 72504 171.14 Inv #: 'DECEMBER 2017' Vendor '000862"
01/17/2018 AP DECEMBER UTILITIES 2017 72504 411.07 Inv #: 'DECEMBER 2017' Vendor '000862!
01/18/2018 AP TEMP PANELS (156) RENTAL 1/5/18-2/1/18 72479 98.28 Inv #: '4927472' Vendor '005899°'
01/19/2018 AP Meals for lunch 73772 513.24 Inv #: '01/19/2018" Vendor '004692°'
01/31/2018 JE TO RECORD POSTAGE FOR JANUARY 73567 38.54 JE: '0' Ref Numl: '4292
01/31/2018 JE TO RECORD COPY USUAGE - JANUARY 73559 3.55 JE: '0' Ref Numl: '4293
02/08/2018 AP PROF SERVICES JANUARY 2018 73831 3,173.22 Inv #: '21' Vendor '005540°'
02/08/2018 AP PROF SERVICES JANUARY 2018 73831 548.22 Inv #: '21' Vendor '005540°'
02/14/2018 AP JANUARY UTILITIES 2018 . 74444 172.63 Inv #: 'JANUARY 2018' Vendor '000862'
02/14/2018 AP JANUARY UTILITIES 2018 74444 414.02 Inv #: '"JANUARY 2018' Vendor '000862'
02/22/2018 AP TEMPORARY FENCING 12 MO RENEWAL- E SOUTH 74777 1,263.,36 Inv #: '4958383' Vendor '005899'
03/08/2018 AP JANUARY 2018 ATTORNEY BILLING 75816 388.50 Inv #: '02232018' Vendor '002139'
03/13/2018 AP FEBRUARY UTILITIES 2018 76311 172.70 Inv #: 'FEBRUARY 2018' Vendor '000862'
03/13/2018 AP FEBRUARY UTILITIES 2018 76311 414.02 Inv #: 'FEBRUARY 2018' Vendor '000862'
03/29/2018 AP PROF SERVICES FEB 2018 RDA 77048 2,273.22 Inv #: '22" Vendor '005540°'
03/2%/2018 GAS SERVICE REMOVAL-425 E SOUTH ST 76994 330.00 Inv #: '425 E STH' Vendor '006314°'
03/29/2018 ATTORNEY FEES-FEBRUARY 78371 286.00 Inv #: 'FEB-18' Vendor '002139°'
04/05/2018 PROF SERVICES MARCH 2018 78340 1,523,22 Inv #: '03312018' Vendor '005540'
04/10/2018 MARCH UTILITIES 2018 78781 172.68 Inv #: 'MARCH 2018' Vendor '000862°"
04/10/2018 MARCH UTILITIES 2018 78781 414.02 Inv #: 'MARCH 2018' Vendor '000862°"
05/03/2018 PROF SERVICES APRIL 2018 79252 1,495.75 Inv #: '24' Vendor '00554Q0'
05/03/2018 MARCH ATTORNEY FEES 79776 962.00 Inv #: 'MARCH 18' Vendor '00213¢'
| & St counis for the Stoughton € 2
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A L by State Board of Accounits for the Stoughton City, 2074







Marathon Site Response Options

In consultation with Attorney Affatati, the following options were offered for RDA consideration:

1) Terms Not Met by June 4th, Offer Terminates. Owing to the Buyer's unmet financing contingency
because of lingering environmental contamination concerns by Buyer's lender, RDA determines to
terminate sale. Both parties sign a Cancellation and Mutual Release and walk away, but earnest money
retained by Buyer.

2) Both Parties Agree to New Closing Date. Both parties agree to new date certain, perhaps mid-July.
However, because this will be the fourth closing date and the RDA must move on if this closing fails to
materialize, new language would be added which would automatically require Buyer and the RDA to
sign a Cancellation and Mutual Release and such amendment would also a) remove all contingencies
effective immediately and b) forfeit Buyer's earnest money.

Beyond the above, the new amendment would keep in place current language requiring the Buyer to be
assessed and pay the Seller an amount equal to the difference between the actual real estate taxes
assessed against the property based on the actual tax assessment as of Jan. 1st, 2019, and the real
estate taxes that would be assessed against the property if the property, with improvements, were
assessed at the total value of $800,000 as of Jan. 1st, 2019.

3) Both Parties Agree to New Closing Date: Same provisions as Option 2 above except Buyer agrees
that, as of the effective date of this Amendment, Seller may market the Property and accept secondary
offers. An accepted secondary offer shall become a primary offer if this transaction fails to close on the
date provided herein.






Stafford Rosenbaum LLP

Approved by the Wisconsin Real Estate Examining Board WISCONSIN REALTORS® ASSOCIATION
10-1-15 (Optional Use Date) 1-1-16 (Mandatory Use Date) 4801 Forest Run Road
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Madison, Wisconsin 53704

| WB-40 AMENDMENT TO OFFER TO PURCHASE I

CAUTION: Use a WB-40 Amendment if both Parties will be agreeing to modify the terms of the Offer.
Use a WB-41 Notice if a Party is giving a Notice which does not require the other Party's agreement.

Buyer and Seller agree to amend the Offer dated __April 20, 2017 , and accepted July 24, 2017 , for
the purchase and sale of real estate at _314 W. Main Street, Stoughton

, Wisconsin as follows:

Closing date is changed from June 14 ,2018 | to July --, 2018 ,July
Purchase price is changed from $ to $
Other: Buyer and Seller agree that all contingencies are satisfied as of the last

signature date below.

If this transaction fails to close on or before this revised Closing Date, the following

shall occur: Buyer shall forfeit all earnest money and all earnest money shall be paid

in full to Seller; and Buyer and Seller shall execute a Cancellation Agreement and Mutual

Release within three (3) days of the failed Closing Date.

Buyer acknowledges that the Offer imposes certain obligations on Buyer that continue

after the Closing Date. Buyer previously agreed and continues to agree that if

construction of the Project, defined in the Offer, is not completed by December 31, 2108,

Buyer shall be assessed and pay to the Seller an amount equal to the difference between

the actual real estate taxes assessed against the Property based on the actual total tax

assessment as of January 1, 2019 and the real estate taxes that would be assessed against

the Property if the Property, with improvements, were assessed at the total value of

$800,000.00 as of January 1, 2019.

The attached -—= is/are made part of this Amendment.
ALL OTHER TERMS OF THE OFFER TO PURCHASE AND ANY PRIOR AMENDMENTS REMAIN THE SAME.

This Amendment is binding upon Seller and Buyer only if a copy of the accepted Amendment is delivered to the Party
offering the Amendment on or before June 15, 2018 (Time is of the Essence). Delivery
of the accepted Amendment may be made in any manner specified in the Offer to Purchase, unless otherwise provided
in this Amendment.

NOTE: The Party offering this Amendment may withdraw the offered Amendment prior to acceptance and
delivery as provided at lines 30-33.

This Amendment was drafted by Attorney Michelle Affatati on
Licensee and Firm A Date A

This Amendment was presented by on

Licensee and Firm A Date A

(x) (x)

Buyer's Signature A Date A Seller's Signature A Date A

Print name» Todd T. Nelson Print name» Roger Springman, Chair, RDA

(x) (x)

Buyer's Signature A Date A Seller's Signature A Date a

Print name » Print name »

This Amendment was rejected

Party Initials & Date A Party Initials & Date A

Stafford Rosenbaum LLP 222 W. Washington Ave Madison, WI 53701 Phone: 608-256-0226 Fax: 608-663-6350 RDA - Marathon
Stafford Rosenbaum Produced with zipForm® by zipLogix 18070 Fifteen Mile Road, Fraser, Michigan 48026  www.zipLogix.com






RDA Task and Committee Assignments

Topic Format Team Leader Goal Needs
Revolving Loan Task Trow Oversee Revolving Loan | Update as needed
Program and promote
Riverfront I/E Task Hirsch Keep project current Keep flyer current for
with best materials for | upcoming needs,
council, public, and assess project
developers standards and vision,
develop new
materials. Work
closely with Becker.
Whitewater Park | Task Chenoweth Represent RDA on Parks
and Rec. Dept. Steering
Committee
Green Space and | Likely Ad Hoc Provide forum for Develop and analyze
Public Gathering community recs a list of potential
green space/public
gathering needs.
Make recs.
Housing Likely Ad Hoc Provide forum for Assemble info on
community recs local housing, analyze
trends and options,
make recs
Communications | Task Keep website current Update website

and website and responsive architecture as
needed. Add
content. Develop
admin. procedures
Project Bidding, work with
Development developers
Railroad Reopen 2009 plan,
Corridor adjust and

implement







Environmental Consultants 2830 Dairy Drive 608 224-2830
and Contractors Madison, WI 53718-6751 FAX 608 224-2839
www.scsengineers.com

May 21, 2018
File No. 25071218

Mr. Todd Nelson
710 Clyde Street
Stoughton, Wisconsin 53589

Subject: Summary of Estimated Environmental Cost for Redevelopment of
314 West Main Street, Stoughton, Wisconsin 53589

Dear Todd:

SCS Engineers (SCS) reviewed available environmental reports and plan sheets provided by you
for the proposed redevelopment of the property at 314 West Main Street, and is providing the
following opinion of probable environmental cost for redevelopment of the site including:
estimated costs for handling and disposal of petroleum contaminated soil and groundwater, SCS
field services and management costs, and reporting to the Wisconsin Department of Natural
Resources (WDNR). Actual costs will depend on building design, construction methods,
schedule, and site conditions related to groundwater levels, among other factors.

The cost estimate also takes into consideration observations made by SCS during the test pit
investigation conducted on May 15, 2018. Those observations include the presence of
groundwater at depths of 3 to 4 feet below ground surface and soft or loose fill soils present to
varying depths. Petroleum contamination was evident in soil and groundwater at some locations
at the site. Soil and groundwater samples were collected, but analytical results from the
laboratory have not yet been received by SCS.

The estimated costs are summarized on the attached Table 1. Following is an explanation of
each item listed on the table.

Item 1. Planning, Permitting, Coordination

Included are SCS consulting services as follows:

e Client and contractor correspondence and meetings, and internal planning and
scheduling.

e Preparation of soil disposal profiles and contract coordination with a soil disposal
facility.

e Coordination with a septic hauler and tank rental company for dewatering during
construction.

e Permitting for disposal of dewatering water to the Madison Metropolitan Sewage
Disposal facility.

e Preparation of a Materials Management Plan for submittal to the WDNR.

Offices Nationwide





Mr. Todd Nelson
May 21, 2018
Page 2

e Vapor barrier and venting system design.
Iltem 2. Field Work

Included are SCS services for the following:

e Field screening soil, confirmation soil sampling and laboratory analysis,
documentation of soil disposal, and excavation extents.

e Dewatering coordination, documentation, and reporting.

e Vapor barrier and venting system installation documentation.

e Site visits related to environmental concerns as needed.

We assume a normal 7 to 10 business day turn time for laboratory analysis of soil and samples,
and that SCS staff will be on-site for portions of up to 7 days.

Item 3. Documentation Report

Preparation of a report by SCS for submittal to the WDNR summarizing soil data, and
documenting contaminated soil and groundwater disposal, vapor barrier venting system
installation, and the residual contaminant degree and extent.

Item 4. Water Disposal

Installation of building footing, foundation, and utilities will require dewatering of excavations in
lower portions of the site especially if construction occurs when the groundwater table is high as
observed on May 15, 2018. We assume the following contractor costs for the cost estimate:

e Pumping and disposal of up to 30,000 gallons of water, temporary storage in an
on-site rented tank, and hauling to the MMSD facility by a septic waste hauler.

Item 5. Vapor Barrier Upgrade

The contractor cost includes upgrading the vapor barrier to a minimum 15-mm thick barrier
meeting tensile strength and permeability criteria, installation of a geotextile, clear stone venting
layer, and perforated piping.

Item 6. Soil Disposal

The estimated cost assumes a $25 per ton tipping fee for disposal of 860 tons of petroleum
contaminated soil at a Waste Management facility (Madison Prairie or Deer Track Park Landfill)
billed directly to you. Excavation and hauling costs are not included in the estimate.

Installation of building footing, foundation, and utilities in lower portions of the site will
encounter contaminated soil. Generally, most of the contaminated soil that will be encountered
during construction is located near the groundwater table. If over excavation is needed because





Mr. Todd Nelson
May 21, 2018
Page 3

of soft soils or flowing sand at the water table, additional contaminated soil disposal may be
required.

Please contact us at 608-224-2830 if you have any questions or comments.

Sincerely,

/

Betty J. Socha, PhD, PG Tony Kollasch
Senior Project Manager Project Engineer
SCS ENGINEERS SCS ENGINEERS
BJS/AJR/TIK

Enclosures: Table 1 — Summary of Estimated Environmental Costs for Site Redevelopment

1:\25218094.00\Deliverables\Cost Summary\2018 05 21 Cost Estimate Summary.docx





Table 1. Summary of Estimated Environmental Costs for Site Redevelopment
314 W. Main St., Stoughton, WI

File # 25218094.00

Consulting | Consulting
ltem Task Labor Expenses | Laboratory | Contractors Total
Planning, Permitting,
1 [Coordination $6,085 $ 6,085
2 [Field Work $9,960 $650 $1,100 $ 11,710
3 |Documentation Report $5,365 $ 5,365
4 |Water Disposal $5,200] $ 5,200
5 |Vapor Barrier Upgrade $6,000f $§ 6,000
6 |Soil Disposal $21,600] $ 21,600
Subtotals $21,410 $650 $1,100 $32,800
Estimated Total Costs $55,960

A description of each items including assumptions is provided in correspondence dated May 21, 2018.

1:\25218094.00\Deliverables\Cost Summary\[2018 05 21 Redevelopment Cost Estimate.xIs]Summary
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Stoughton Redevelopment Authority
381 East Main Street
Stoughton, W1 53589

MEMORANDUM

Date: June 6, 2018

To: Roger Springman, Chairman
Stoughton Redevelopment Authority

From: CarlT. Chenoweth, Vice-Chairman
Stoughton Redevelopment Authority

Re: Highway Trailer Building — Demolition Contract
Change Order #02 — Scope of Work Description

Chair Springman,

As we discussed, | wish to submit my recommendations for the appropriate revisions to the narrative
outlining the change in scope of work within the Construction/Demolition Contract executed between
the Stoughton RDA and Earth Construction, LLC in 2017. |

As indicated in the Contract Change Order #02 dated April 9, 2018; the change in contract scope of work
Is as follows:

The former Highway Trailer Building at 501 E. South Street shall be included in the contract. The work for
this building shall include asbestos abatement and demolition of the structure with the exception of the
Blacksmith Shop which will be saved. The building will be demolished and the materials shall be removed
and disposed of off-site. The existing foundation walls for the portion of the building that’s being
removed shall be removed to an elevation 2-foot below the existing grade. The basement area shall be
backfilled with clean material. The area shall be restored with topsoil and seed.

Shop as indicated on the project site plan. All buildings, as indicated, shall be demolished and ali
debris shall be removed and disposed of off-site. Building foundation walls shall be removed to an
elevation 2-foot below the existing grade. All demolished building basement (below grade) areas are

to be filled with clean material to existing grade. The demolition of these buildings shall include all
asbestos abatement work as outlined in the contract documents.






Stoughton Redevelopment Authority
381 East Main Street
Stoughton, WI 53589

The west common wall of the Blacksmith Shop building and the 3-story brick masonry building shall
not be demolished. This wall shall remain in-place in a structural, stable state during and following the

demolition of the 3-story brick masonry building located to the west of the Blacksmith Shop. Allin
accordance with contract documents and specifications.

The south common wall of the Blacksmith Shop building and the 1-story brick masonry building shall
not be demolished. This wall shall remain in-place in a structural, stable state during and following

the demolition of the 1-story brick masonry building located to the south of the Blacksmith Shop. All
- in accordance with contract documents and specifications.

The demolition of all necessary buildings; within the Highway Trailer Building Complex, is to occurin a

manner to facilitate clean-up, relocation of barrier fence and the reopening of the two traffic lanes of
South Street no later than July 4, 2018.

From my review of the contract documents and specifications, this revised scope of work narrative

should not impact the previously agreed Change Order #02 amount of $700,000 and would not have any
impact on the previously agreed Change Order #02 completion date of November 1, 2018.







2018-2019 REDEVELOPMENT AUTHORITY COMMITTEE

Member Phone
1. Roger Springman (Chair) 617-1027
2. Carl Chenoweth (Vice Chair) 873-5015
3. Brian Girgen 469-4879
4. Ron Chirstianson 444-7022
5. Denise Duranczyk 873-8302

(Council Rep)

6. Regina Hirsch 335-7755
(Countil Rep)

7. Lukas Trow 838-5044

8. Executive Director

New terms are for 5 years

Springman is serving out term of Steve Sletten

Brian Girgen is serving out term of John Kramper

Lukas Trow is serving out term of Denise Duranczyk

Term

2019

2023

2020

2021

2019

2019

2019

2019

2020

2019

E-mail

hotpeppers2@charter.net

ctchenoweth@charter.net

Brian.Girgen@gmail.com

rondeb2011@hotmail.com

dduranczyk@ci.stoughton.wi.us

rhirsch@ci.stoughton.wi.us

ltrow@msbonline.com



mailto:hotpeppers2@charter.net

mailto:rondeb2011@hotmail.com
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