OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton, Wisconsin will
hold a regular or special meeting as indicated on the date, time and location given below.

Meeting of the: Redevelopment Authority of the City of Stoughton

Date /Time: Wednesday, June 15,2011 @ 5:30 pm.

Location: Mayor’s Office/City Hall (381 E Main St, Stoughton WI 53589)

Members: Dan Kittleson, Steve Sletten, Scott Truehl, Peter Sveum, Ron Christenson, Carl Chenoweth,

Jim Schaefer, Brad Crowley, Laurie Sullivan

Item # CALL TO ORDER

1 May 11, 2011 minutes

2 Communications

Item # OLD BUSINESS

3 **  Meet & interview 2 developers for the Marathon Station site
4 **  Highway Trailer Building update

**  The Meeting May Close Per State Statute 19.85(1)(e), deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed
session, and then reopen for the regular course of business.

Item # NEW BUSINESS
5 Preliminary discussion regarding other potential properties for redevelopment
6 Authorization to pay Movin Out Invoice 2011-SPD dated 6/7/11 for $107,000
7 Future Agenda items

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City Hall after that
time, please use the Fifth Street entrances.




REDEVELOPMENT AUTHORITY MEETING MINUTES
Wednesday, May 11, 2011 — 5:30 p.m.
Mayor’s Office, City Hall

Present:
Scott Truehl, Steve Sletten, Dan Kittleson, Ron Christianson, Peter Sveum, Jim
Schaefer and Finance Director Laurie Sullivan

Absent:
Brad Crowley and Carl Chenoweth

Others Present:
Ben Zellers, Tiffany Kirkpatrick, Robert Viets, Randa Viets and Lisa Aide

Call to order:
Sullivan called the meeting to order at 5:50 p.m.

Election of Committee Chair:
Moved by Sveum, seconded by Christianson, to nominate Scott Truehl as Committee
Chair. Motion carried unanimously.

Election of Committee Vice Chair:
Moved by Sveum, seconded by Christianson, to nominate Jim Schaefer as Committee
Vice Chair. Motion carried unanimously.

Communications:

Sullivan stated the Brownfield Documentation Report is online for review. Sullivan
reported that the report came back good with no concerns and the clearance letter from
the DNR should be coming shortly. Memo from the Wisconsin Department of
Commerce was handed out that showed their reorganization of that department. Article
from Quarles & Brady was handed out that talked about the proposed Senate Bill 83
that would adversely impact activities of RDA'’s concerning blight findings.

CDBG Loan Program Update:

Sullivan stated she has been working with Jenna on the CDBG loan process. We have
$100,000 available in 2011 for this program. The RDA needs to spend $25,000.
Planning on spending $15,000 on marketing and the remaining $10,000 on home
improvements for the eligible participants. Those improvements could be fire or carbon
monoxide detectors and building permits. Steve Kittelson and Sullivan will be the main
contacts for staff for this project. Sullivan will take applications from the owner occupied
residents in the RDA area and review them before they are sent to Dane County for
final approval. Kittelson will work on approved contractor lists and building permits and
inspections. We can help up to 8 houses this year. The 2012 application for funds is
due the end of May. Sullivan will submit application and paperwork for 2012 funding of
$100,000 and when interviews are held in August we should have a better idea of how
much money we are looking to spend in 2012.
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Elven Sted block party budget request:

The Elven Sted block party is scheduled for Saturday, June 11™. Movin’ Out will send
out invitations to everyone in the TIF#5 area. The RDA will have a booth to promote the
different projects that the group is working on with handouts and applications. Thisis a
good promotional opportunity for the RDA. Sullivan will be at the event and is looking
for a couple of RDA members to join her at the booth. Movin’ Out is requesting
$1750.00, half of the estimated budget for the event, from the RDA.

Motion by Sveum, seconded by Christianson, to authorize the RDA to pay $1750.00 in
expenses for the June 11" event. Motion carried unanimously.

Highway Trailer Building Update:

Discussion took place over Attorney Dregne’s memo. It was agreed that an ALTA
Survey needed to be done. The quit claim deed of the 7" Street property should be
obtained from the seller. Questions still unresolved are if there are any easements with
Milfab, what about the gate attached to the building and water main issues since work
can’'t be done until 2012. Truehl was directed to have another conversation with Ken
Wahlin to see if these last few issues can be resolved and answered before the go
ahead is given to the Attorney to forward the Purchase Agreement to the Wahlin's
attorney.

Marathon Station Update:

Zellers reported that he contacted by phone the list of developers and 5 wanted packets
sent to them, 3 did not return messages and 3 said they were not interested in the site.
A total of 10 packets have been sent out. Packets are due to Sullivan by 5/27/11 and
then Sullivan will scan and e-mail out the information to the members so they will have
for review before the June 8" meeting. Truehl informed the group that he will abstain
from voting on this particular issue in the future. He has aggressively been pursing
developers and it would be a conflict of interest for him to vote.

Minutes of the RDA Meeting of April 13, 2011:
Moved by Schaefer, seconded by Kittleson, to approve the minutes of the April 13, 2011
RDA Meeting as presented. Motion carried unanimously.

Authorization to pay Movin’ Out Invoice 2011-SPD for $107,000:

Sullivan stated this is the first installment for the Movin’ Out project. The building
foundations have been completed and now Movin’ Out is requesting $107,000 in
payment. Moved by Sveum, seconded by Christenson, to authorize payment of the first
installment in the amount of $107,000 to Movin’ Out. Motion carried unanimously.

RDA Logo development:

Discussion took place on what a logo should look like and who should create. Zellers
stated that Vierbicher has been working with Local Government Institute of W1 on a logo
and they used 99designs.com. They charge a flat fee of $295.00 for a logo design and
turnaround time is quick. Zellers offered to look into 99designs.com to design a logo
and to see if we can have some example logos ready to vote on by 5-27-11. Sullivan
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would narrow down the choices to the top 2 or 3 designs and send out via e-mail to vote
on. Goal would be to have logo ready to use for the materials and advertising for the
6-11-11 block party event. Moved by Sveum, seconded by Christenson, to direct
Zellers to contact 99desgins.com to create a logo for the RDA and is authorized to
spend up to $300.00. Motion carried unanimously.

Future Agenda Items:
Highway Trailer Developers agreement
Review developer letters of intent — closed session

Future Meeting Day:
Please note our next meeting is scheduled for June 15, 2011 at 5:30 due to several
members not being able to attend the regularly scheduled June 8, 2011 meeting.

Adjourn:
Moved by Sveum, seconded by Kittleson, to adjourn at 6:40 pm.

Respectfully submitted,
Lisa Aide
Finance Department
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June 6, 2011

Donna Olson, Mayor

City of Stoughton - Stoughton Redevelopment Authority
381 E Main ST

Stoughton WI 53589

Dear Mayor Olson:

Thank you for applying for 2012 funding through the Community Development Block Grant
(CDBG) and/or Home Investment Partnerships (HOME) programs.

Your organization has been scheduled for a presentation/oral interview with the Application
Review Team of the Dane County CDBG Commission on:

Saturday, July 16, 2011
Approximate Start Time: 9:15 a.m.
Municipal Center, Conference Room A
5915 Milwaukee ST
McFarland, WI

Approximately 5 minutes will be allotted for a presentation on the project and 10 minutes will be
allotted for questions from the 5 member Application Review Team.

Interview questions that will be asked of all applicants include:
1. Is this funding request for a new or an existing program?
2. Describe how CDBG/HOME funds are needed to ensure the viability of this project.

3. Describe how funds are being used to address areas of greatest need and how that
determination was made.

4. Will this project involve the displacement of families, households, partnerships,
businesses, etc. from their homes or businesses? If yes, describe the notices and
assistance your organization expects to provide and the amount of funds allocated to
do so.

5. Can all funds awarded in 2012 be reasonably expected to be expended? If this is a
multi-year project, what amount of funds will be spent in each year?

6. Describe the risks to undertaking this project and your plans to address them.

7. If the funding request is for an existing program, at what point will the program
become self-supporting? If never, what are other sources of funding?

1202 Northport DR e Madison, WI 53704






8. Provide a 5-year history of your relationship with the CDBG/HOME programs.
Provide information on the specific results compared to the expected program
outcomes stated in your 2010 or most recent contract. Please provide any additional
information that will allow us to fairly evaluate your past performance.

9. Provide a list of all activities to raise other funds (with results).
10. If your organization currently has a contract for CDBG or HOME funding with the
County and you have unexpended dollars from 2010 or earlier, please bring along a

written statement regarding why your organization should be given additional dollars.

Team members may also ask follow-up questions to allow them to more accurately evaluate your
application for 2012 funding.

This is a public meeting and will be noticed. While the meeting begins at 9:00 a.m., you are only
expected at the time indicated in this letter. You are welcome to come earlier or stay until the
adjournment.

If you have any questions or if you cannot attend this meeting, please contact Lori Bastean at
242-6420 by June 14. Interviews are also being scheduled on Saturday, June 25, 2011.

We look forward to seeing you on July 16, 2011.

Sincerely,

Lori Bastean

N A Boges

cc: Laurie Sullivan, Executive Director/Staff Advisor
Enclosure: Map

1202 Northport DR e Madison, WI 53704
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Movin' Out Development LLC
600 Williamson Street
Madison Wi 63703

Invoice No. 2011-8PD

Customer | Misc |
Name City of Stoughton Redevelopment Authority Date 6/7/2011
Address Order No.
City State W ZIP Rep
Phone FOB
Qty Description Unit Price TOTAL
Tax Incremental Financing (TIF) $ 107,000.00

per Elven Sted development project, Stoughton, W1

Payment | Check

Comments
Name
CC#
Expires

Tax Rate(s)

SubTotal | $  107,000.00 |
Shipping

TOTAL | $  107,000.00






Dave Porterfield

From: Sig Strautmanis

Sent: Monday, June 06, 2011 11:58 AM

To: 'Renee Adrian'; 'Dave Porterfield'

Subject: ' Elven Sted Stoughton: Exterior Enclosure Status

By way of this e-mail, I'm confirming that all three buildings at Elven Sted are fully enclosed and weather tight.

If you have any questions about the specific status of the project, please don't hesitate to contact me directly.

Sig Strautmanis
As Authorized Agent for Bedrock Construction Co., LLC

Sig Strautmanis

General Capital Group

6938 North Santa Monica Blvd.
Fox Point, WI 53217

Ph: 414-228-3502

Fx: 414-228-3700
www.generalcapitalgroup.com






