
OFFICIAL NOTICE AND AGENDA
Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a

regular or special meeting as indicated on the date, time and location given below.

Meeting of the:
Date /Time:
Location:

Members:

CIP Ad Hoc Committee

Monday June 17, 6:30 p.m.
EMS Training Room, 516 S. Fourth Street
Paul Lawrence, Greg Jenson, Tim Swadley, Michael Engelberger, Tricia Suess, Sonny
Swangstu, and Donna Olson, Mayor

Item # CALL TO ORDER

Item # NEW BUSINES

1. Review 5 yr (2014- 2018) Building Maintenance Fund
2. Approve 2014 Building Maintenance Requests
3. Review 5 yr (2014-2018) Equipment Replacement Fund
4. Approve 2014 Equipment Replacement Requests
5. Review and Approve 2014 Capital Outlay Requests

6. Future Agenda Item: 2014-2018 Capital Improvement Plan

7. Next Meeting: Wednesday, June 19 at 6:30 EMS Training Room

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City Hall after that
time, please use the Fifth Street entrances.
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2012-2025 BUILDING MAINTENANCE


FUND
Page 1


Project # Project Listing Proposed Cost


Year


Total 


Projects Total Fund 


 by Year Revenue Balance


2014
City Hall-Card Access-Front/Elevator Doors 2014 $6,000 NEW


PSB - Expand Dispatch Area 2014 $5,000


Streets- Tuck point Main Street Garage 2014 $20,000 Should this be done??


Streets- Tuck point Parks Vehicle Storage Building 2014 $10,000 Should this be done??


Streets- Tuck pint Power House Building 2014 $65,000 Should this be done??


Streets- Repair& Reroof Power House Building 2014 $50,000 Should this be done??


Streets- Replace Heating-Parks vehicle storage bldg 2014 $10,000 Should this be done??


Senior Center - Paint/Stain Exterior 2014 $25,000


Senior Center - Upper Deck and Railing Exterior Repairs 2014 $35,000 Had been removed, but was put back in


Senior Center - Parking Lot Lighting 2014 $5,000 NEW


Senior - Replace Bathroom Faucets 2014 $3,500 NEW


Senior Center - Main Street Doors 2014 $8,000 Move to 2014 /per staff


Senior Center - Replace Basement Carpeting 2014 $0 $242,500 $138,800 $1,100 Donated funds - $2,500


2015
City Hall - 1st Floor Ceiling Tile Replacement 2015 $10,000 $$ change from 2,500/ per staff


City Hall - Storage Door Replacement 2015 $2,500 NEW


PSB - Replace West Overhead Garage Doors 2015 $4,000 NEW


Fire - Light Bulb Replacement 2015 $1,500 NEW


Library - Carpet Replacement Basement 2015 $5,000 Should be part of Library Project


Library - Replace Carnegie Roof 2015 $20,000 Should be part of Library Project


PSB - Carpet and Flooring for Basement 2015 $3,000


PSB - Paint Basement Walls 2015 $4,000


PSB - Replace Burnham Boiler 2015 $15,000


Senior Center - Replace 1st Floor Carpeting 2015 $0 Donated funds - $10,000


Senior Center - Annex Front Doors 2015 $8,000 $73,000 $138,800 $66,900 $$ Change from 14,000


6/14/2013   S:\LSullivan\CIP\2014 budget worksheets\Copy of CIP PLAN SPREADSHEET



CIP Items Removed or Completed from Master Lists.xlsx

Copy of Master Building Item CIP -2013.xlsx





2012-2025 BUILDING MAINTENANCE


FUND
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Project # Project Listing Proposed Cost


Year


Total 


Projects Total Fund 


 by Year Revenue Balance


2016
City Hall Fire Escape Painting 2016 $15,000 NEW


Senior - Ceiling Tile Replacement 2016 $25,000 NEW


Senior Center - Replace 2nd Floor Carpeting 2016 $10,000 $50,000 $138,800 $155,700


2017
Streets- Exterior painting Street & Parks Garages 2017 $40,000


City Hall - Basement and 1st Floor Carpet Replacement 2017 $15,000


Library - HVAC Compressor 2017 $55,000 Should be part of Library Project


Library - Boiler Replacement 2017 $45,000 Should be part of Library Project


Senior Center - Parking Lot Sealing and Restriping 2017 $5,000 $160,000 $138,800 $134,500


2018
City Hall - Condensing Units 1.1. 1.2, 1.3 2018 $6,000


City Hall - Unit Heater 2018 $1,500


EMS Air Handler 2018 $2,000


EMS Rooftop Unit Replacement - 2 2018 $50,000


EMS/Food Pantry Front Doors 2018 $15,000


Fire- Training room carpet replacement 2018 $12,500


Library - Exterior Painting 2018 $5,000


Library - Tuckpointing 2018 $5,000


PSB - Carpet Replacement - 1st Floor 2018 $10,000


PSB - Carpet Replacement - 2nd Floor 2018 $20,000


PSB - Fan Coil & Condensing Unit Replacement 2018 $15,000 $142,000 $138,800 $131,300


6/14/2013   S:\LSullivan\CIP\2014 budget worksheets\Copy of CIP PLAN SPREADSHEET








EQUIPMENT REPLACEMENT SCHEDULE BY YEAR FUND BALANCE


DEPT
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2014
Fire F Engine 1 Pierce Pumper 1997 15 -2 2014 2029 $451,000 $20,000 $0 In CIP Plan for 2014 Borrowing


Fire F New Brush Apparatus 1971 15 2014 2029 $56,400 $7,500 $48,900 See Rating sheet score


Police A1 Replace 2007 Ford Van 2014 2019 $34,000 $6,000 $28,000 With changeover


Police A1 Replace Squad 2014 2017 $30,000 $4,000 $26,000 With changeover


Streets C Gas Chevrolet C7500 Patrol Truck #5 2002 12 2 2014 2026 $140,000 $8,000 $132,000


Streets D John Deere Loader 544H #21 1999 15 2 2014 2029 $155,000 $15,000 $140,000


Streets E Landpride Gyro Mower #34 1999 15 2 2014 2029 $15,000 $2,000 $13,000 387,900 300,000 $253,750 2014


2015
Fire Equip Hurst Jaws of Life 1978 37 3 2015 2052 $200,000 $5,000 $195,000


Fire Equip 1.75 inch Hose (2200 ft) 2007 8 5 2015 2023 $5,390 $0 $5,390


Fire Equip Personnal Protective Equip. 1/3 2007 8 3 2015 2023 $35,000 $0 $35,000


Police A1 2011 Ford CVPI B/w  273 2012 3 3 2015 2018 28,000 5,500 $22,500 With changeover


Police A1 2011 Ford CVPI B/w  276 2012 3 3 2015 2018 28,000 5,500 $22,500 With changeover


Police A1 2008 Columbia NEV 279 2008 5 1 2015 2020 15,000 2,000 $13,000


Streets E Ferris Mower - Zero Turn #25 2009 3 0 2015 2018 $12,000 $5,000 $7,000


Streets E Ferris Mower - Zero Turn #32 2009 3 0 2015 2018 $12,000 $5,000 $7,000


Streets B Chevrolet Pickup Truck #13 2000 15 3 2015 2030 $32,000 $4,000 $28,000


Streets D John Deere 570A Grader #20 1988 30 3 2015 2045 $125,000 $10,000 $115,000 450,390 350,000 $153,360 2015


2016
Fire Equip Rehab Tent 1, TVI 2006 10 5 2016 2026 $8,000 $0 $8,000


Fire Equip Rehab Tent 2, TVI 2006 10 5 2016 2026 $8,000 $0 $8,000


Fire Equip 3.0 Inch Hose (1600 ft) 2008 8 5 2016 2024 $8,960 $0 $8,960


Fire Equip Personnal Protective Equip. 1/3 2008 8 4 2016 2024 $35,000 $0 $35,000


Fire Equip Hose Washer 1970 46 4 2016 2062 $15,000 $0 $15,000


Planning B 2004 Ford Econo Van 2004 12 4 2016 2028 $25,000 $6,000 $19,000


Police A1 2008 Chevy Uplander Van 278 2008 8 4 2016 2024 20,000 4,000 $16,000


Police Equip VHF Master 3 repeater System 2006 10 4 2016 2026 10,000 500 $9,500
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Streets B Ford Pickup Truck #1 2001 15 4 2016 2031 $35,000 $5,000 $30,000


Streets C Gas Chevrolet C7500 Patrol Truck #16 2004 12 4 2016 2028 $145,000 $10,000 $135,000


Streets D Leaf Vacuum Unit #42 2006 10 4 2016 2026 $50,000 $2,000 $48,000


Streets D Leaf Vacuum Unit #41 2006 10 4 2016 2026 $50,000 $2,000 $48,000


Streets E Elgin Pelican Street Sweeper #12 2002 14 4 2016 2030 $145,000 $10,000 $135,000


Streets E Rhino Ditch Mower #43 2001 15 4 2016 2031 $14,000 $3,500 $10,500


Streets E Line Lazer Paint Sprayer #50 2001 15 4 2016 2031 $12,000 $1,000 $11,000 536,960 400,000 $16,400 2016
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2017
Fire F Engine 2 Pierce/Kenworth 2002 15 5 2017 2032 $525,000 $20,000 $0 DEBT


Fire Equip ATV 1, Polaris 2002 15 5 2017 2032 $12,000 $3,000 $9,000


Fire Equip 5.0 Inch LDH (2500 Ft) 2009 8 5 2017 2025 $16,375 $0 $16,375


Fire Equip Uni-Mac extractor 1999 15 2 2014 2029 $11,000 $500 $10,500


Fire Equip Personnal Protective Equip. 1/3 2009 8 5 2017 2025 $35,000 $0 $35,000


Police A1 2011 Ford CVPI B/w  276 2012 3 3 2018 2021 25,000 5,500 $19,500


Police A1 2010 Dodge Caravan 275 2010 8 6 2018 2026 20,000 4,000 $16,000


Police A1 2011 Ford CVPI B/w  273 2012 3 3 2018 2021 25,000 5,500 $19,500


Planning B 2005 Chevy 1/2 Ton Pickup Truck 2005 12 5 2017 2029 $25,000 $6,000 $19,000


Streets C Gas GMC C7500 Patrol Truck #15 2005 12 5 2017 2029 $145,000 $10,000 $135,000 Debt?


Streets C Gas GMC C7500 Patrol Truck #18 2005 12 5 2017 2029 $145,000 $10,000 $135,000 Debt?


Streets D John Deere 310SG Backhoe #23 2003 15 5 2017 2032 $130,000 $15,000 $115,000


Streets E Self Contained Trailer #45 2002 15 5 2017 2032 $6,000 $1,000 $5,000


Streets E Brine Making Equipment 2017 30 New 2017 2047 $45,000 0 $45,000


Streets E Trailer #46 2002 15 5 2017 2032 $10,000 $1,000 $9,000


Streets E Wild Cat Spray Patcher 100 gallons #48 2009 15 5 2017 2032 $40,000 $3,000 $37,000 625,875 450,000 ($159,475) 2017


2018
Fire G Brush  7 Chevy Pick up Brush Rig 1998 20 6 2018 2038 $43,000 $1,500 $41,500


Fire A-2 Car I Command Car 2008 15 6 2018 2033 $40,000 $5,000 $35,000


Fire G Rehab 1  Ford/Braun 1993 25 6 2018 2043 $10,000 $500 $9,500


Police A1 2010 Dodge Caravan 275 2010 8 6 2018 2026 20,000 4,000 $16,000


Police A1 2011 Ford CVPI B/w  273 2012 3 3 2018 2021 25,000 5,500 $19,500


Streets E Ferris Mower - Zero Turn #25 2009 3 0 2018 2021 $12,000 $5,000 $7,000


Streets E Ferris Mower - Zero Turn #32 2009 3 0 2018 2021 $12,000 $5,000 $7,000


Streets B Chevrolet Pickup Truck #47 2003 15 6 2018 2033 $40,000 $8,000 $32,000


Streets B Chevrolet One Ton Dump Truck #6 2003 15 6 2018 2033 $45,000 $7,500 $37,500


Streets D International 4300 Bucket Truck #33 2009 12 16 2018 2030 $110,000 $10,000 $100,000


Streets E Landpride Rotory Mower #35 2003 15 6 2018 2033 $14,000 $1,500 $12,500


Streets E Morbark Tornado Wood Chipper #38 2008 10 6 2018 2028 $55,000 $7,000 $48,000 365,500 500,000 ($24,975) 2018








2014 CAPITAL OUTLAY 270000


Department/Description  Equipment  Furniture Computers Other


Other 


funds Levy Total 2014 Budget Notes


Description of 


Other Funds


Planning


Stormwater Study 25,000 25,000 25,000


Evaluate system from Mabie Farm, Paradise Pond to River.  Possible 


parallel main line storm sewer in USH 51 from Van Buren to River Storm water utility


Planning Department - Computers 500 500 500 Tablet for use in the field for real time inspection record access


Planning Department - Computers 2,000 2,000 2,000 Replace computers and include new office suites and monitors


Computer Network Items - Not Workstations 25,000 25,000 25,000


Install Backup Server to mimimize use of tape system and create a more 


reliable and robust system to back up network servers.  System to utilize to 


ISP's to allow uninterrupted Internet Service and balance the load to operate 


more efficiency.  It creates redundancy to the system. Update older server 


blade.  Miscellaneous network items


Wage Evaluation - Internal and External 25,000 25,000 25,000 It is not mine to submit, but it needs to be done


TOTAL  PLANNING 0 0 27,500 50,000 25,000 52,500 77,500


Media Services


0


TOTAL Media 0 0 0 0 0 0 0


Fire Department


Personnal Protective Equipment 4,000 1,280 2,720 4,000 Replacement of damaged PPE, coats & pants Township share


Class "A" uniforms 1,800 576 1,224 1,800 For new personnel Township share


Tires for Engine (set) 4,000 1,280 2,720 4,000 Tire life cycle Township share


Firefighter Boots 10,800 3,456 7,344 10,800 Replacement of existing Firefighter boots Township share


TOTAL FIRE DEPARTMENT 20,600 0 0 6,592 14,008 20,600


Police


Armor Ballistic Shields 4,200 4,200 4,200 Necessary for high risk entry incidents


TASERS 10,000 10,000 10,000 Completes replacement started in 2013


Squad Rifles 3,000 3,000 3,000 Adds additional rifles to squads that do not have them


Squad Car Lightbar Replacement 11,000 11,000 11,000


Replaces lightbars that are 10 years old with newer more maintenance free 


models 


AMR Squad Video server replacement 15,000 15,000 15,000


Replaces 6 year old server for squad video system that records all squad 


activity (Emerg resp & TS). 


Traffic Emergency Information Board 14,000 14,000 14,000


Provides emergency public communication on road closures, incidents, 


special events, and detours


Computer Encryption Compliance Device 10,000 10,000 10,000


New federal requirements for police encryption require new 


software/hardware device to be installed in PSB.


Replacement Traffic Moving Radar Units 3,400 3,400 3,400 Continues replacement of older traffic moving radar units for patrol squads.


Evidence Drying Cabinets 2,000 2,000 2,000


These are secure metal cabinets designed for hanging evidence to allow it 


dry prior to transport to crime lab or storage


TOTAL POLICE DEPARTMENT 45,600 2,000 25,000 0 0 72,600 72,600







2014 CAPITAL OUTLAY 270000


Department/Description  Equipment  Furniture Computers Other


Other 


funds Levy Total 2014 Budget Notes


Description of 


Other Funds


Library


Computers 4,250 4,250 4,250 Library  computers are anticipated to last 5 years. Peripherals such as monitors, mice, keyboards, 


printers, barcode scanners, speakers, headphones, 


etc… 750 750 750 Every year, some of these need to be replaced.


RFID compatible self-checkout machine 7,645 7,645 7,645


More than 60% of library checkouts are done by patrons using self-check 


machines = 176,160 uses in 2012. Without the machines, we would have to 


hire more staff.


TOTAL Library 7,645 0 5,000 0 12,645 12,645


Senior Ctr


0


TOTAL Senior Center 0 0 0 0 0 0


Recreation


Pool Laptop 1,200 1,200 1,200 For attendance tracking using Activenet


Recreation Laptop 1,200 1,200 1,200 Current computer up for replacement


Used vehicle for daily recreation trips for staff and interns 6,500 6,500 6,500 Youth Center, Pool trips, Rec daily trips


TOTAL Recreation 6,500 0 2,400 0 8,900 8,900


Streets


Street Maintenance - Chip/Crack Seal 75,000 75,000 75,000 Annual amount for street maintenance


Parking Lot Maintenance - Seal Coat 55,000 55,000 55,000 Seal Coat Parking lots


Desktop Computer 1,200 1,200 1,200 Replace computor 5 years old for administrative assistant (desktop unit)


Laptop Computer 1,400 1,400 1,400 Laptop computer for Forester (has old Police laptop)


Broom attachment for Lawn Mower 3,500 3,500


Broom attachment for lawn mower to be used for sidewalk snow removal at 


city buildings.


Security Camera (Yardwaste Site) 1,000 1,000 1,000 2 camera system hookup at yardwaste site. Getting a lot of illegal dumping.


Confined Space Equipment 10,000 10,000


Required equipment for confined space entry (tri-pod, harness, air ventilator, 


gas monitoring meters)


Mobile Column Lift (set of 4 with extensions) 50,000 50,000


For fleet maintenace. Would replace current hoist that is limted for weight, 


length, and width  


TOTAL Streets 64,500 0 2,600 0 0 133,600 197,100


Parks


Mandt Park Bleacher Updates - 2 Bleacher Sections 4,800 4,800 4,800 Update current bleachers to comply with new safety regulations


Racetrack Park Bleacher Updates - 8 Bleacher Sections 17,000 17,000 17,000 Update current bleachers to comply with new safety regulations


Oak Knoll Bleacher Updates - 2 Bleacher Sections 4,700 4,700 4,700 Update current bleachers to comply with new safety regulations


Grading Attachment For Infields and Trails 4,500 4,500 Better Maintenance of trails and infields


Veterans Park Court Resurfacing 45,000 45000 45,000 Resurface Tennis Court using Snap Court Surface. 







2014 CAPITAL OUTLAY 270000


Department/Description  Equipment  Furniture Computers Other


Other 


funds Levy Total 2014 Budget Notes


Description of 


Other Funds


Infield Groomer 17,000 17,000


Adjustable Tine Aerator 10,000 10,000


Bobcat Roto Tiller 5,000 5,000


Paint Barn at Racetrack Park 5,000 5,000


TOTAL Street-Parks 63,000 0 0 50,000 0 71,500 113,000


Cemetery


Survey and Lot Markers for Wheeler Prairie Cemetery 2,000 2,000 2,000


Repair/Install New Water Pump @ Wheeler Prairie 3,000 3,000 3,000


Water pump does not work, would like to restore ability to have water for 


people to water flowers.


TOTAL Streets-Cemetery 0 0 0 5,000 0 5,000 5,000


Clerk


Election Tabulators (we pay 50%-Dane Co=50%) 10,000 10,000 10,000


Required-Mandated for purchase by Dane County-Election Administration-to 


tabulate ballots


Computers x 2 1,700 1,700 1,700 Required to replace old worn out computers


Desks for Front office workstations 2,400 2,400 2,400 Current office set up is crowded-not user friendly or efficient


TOTAL Clerk 10,000 2,400 1,700 0 0 14,100 14,100


Finance


Computer 1,000 1,000 1,000 Regular rotation


Accounting Software 80,000 80,000 80,000 New Software to catch up with changing needs of the City SURPLUS


Server and licensing 18,000 18,000 18,000 New server and licensing for accounting software SURPLUS


TOTAL Finance 0 0 99,000 98,000 1,000 99,000


TOTAL 2013 CAPITAL OUTLAY 217,845 4,400 163,200 105,000 129,592 385,853 620,445


490,445 385,853 620,445


270,000 Allowed


(115,853)$ Over Budget





