OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the CIP Ad Hoc Committee of the City of Stoughton, Wisconsin will
hold a regular or special meeting as indicated on the date, time and location given below.

Meeting of the: CIP Ad Hoc Committee

Date /Time: Monday June 23, 6:00 p.m.

Location: Fire Training Room, 381 E Main Street

Members: Ron Christianson, Greg Jenson, Tim Swadley, Michael Engelberger, Tricia Suess, Tom

Majewski, and Mayor Olson

1. Call to order

2. Review and Approve 2015 Building Maintenance Requests

3. Review and Approve 2015 Equipment Replacement Requests
4. Review and approve 2015 Capital Improvement Plan Proposal
5. Review and Approve 2015 Capital Outlay Requests

6. Future agendaitems: Discuss 5yr Financial/Debt Plan meetings
7. Next Meeting: Monday June 30 — Continue Agenda

7. Adjournment

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.
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2012-2015 BUILDING MAINTENANCE Page 1

FUND
Project # |Project Listing Cost
Total
Projects Total Fund
by Year Revenue Balance
TOTALS 2014 $122,200| $138,800f $189,911
City Hall - Storage Door Replacement $2,500
City Hall - Main Floor Carpet Replacement $12,000 NEW
Fire - Light Bulb Replacement $1,500
Library - Carpet Replacement Basement $5,000 Can be part of Library Project
Library - HYAC Compressor $5,000 RESERVED-Use with Library remodel project
Library - Boiler Replacement $15,000 RESERVED-Use with Library remodel project
2 Library - Cameras $20,000 RESERVED-Use with Library remodel project
0 Library - Remodel Entry $25,000 RESERVED-Use with Library remodel project
1 Library - Carpet Replacement 3rd Floor $20,000 RESERVED- Use with Library remodel project
5 PSB - Paint Basement Walls $4,000
PSB - Carpet and Flooring for Basement $3,000
PSB - Exterior Door Replacement $8,000 NEW
PSB - Replace West Overhead Garage Doors $4,000
Senior Center - Annex Front Doors $8,000 $$ Change from 14,000
Depot - Repair Masonry Wall $4,000 NEW ITEM
TOTALS 2015 $137,000] $138,800 $191,711

6/19/2014 S:\Finance\2014-2019 CIP\2014-2018 CIP PLAN SPREADSHEET-10-03-13






EQUIPMENT REPLACEMENT 2014-2015
FUND
YEAR #YEARS EXPECTED REPLACE  Next EST. Total
EQUP PURCHASE EXPECTED REMAININ MENT Replace REPLACEMENT SALVAGE Budget Projects by Total Fund
DEPT CATEGORY DESCRIPTION/NAME & # D LIFE G YEARS YEAR ment COST VALUE Amount Year Revenue Balance YEAR
TOTALS 2014 404,900 300,000 $288,008 2014
2015

Fire Equip |Hurst Jaws of Life 1978 37 3 2015 2052 $150,000 $150,000

Fire Equip [1.75 inch Hose (2200 ft) 2007 8 5 2015 2023 $5,390 $0 $5,390

Fire Equip [Personnal Protective Equip. 1/3 2007 8 3 2015 2023 $28,000 SO $28,000

Police Al 2008 Chevy Uplander Van 278 2008 8 4 2016 2024 20,000 4,000 $16,000

Police Motorcycle purchase 20,000 $20,000 NEW

Streets E Ferris Mower - Zero Turn #25 2009 3 0 2015 2018 $12,000 $5,000 $7,000

Streets E Ferris Mower - Zero Turn #32 2009 3 0 2015 2018 $12,000 $5,000 $7,000

Streets B Chevrolet Pickup Truck #13 2000 15 3 2015 2030 $25,000 1] $25,000

Streets New Pickup Truck 2015 2033 $25,000 SO $25,000 NEW

Streets C Gas Chevrolet C7500 Patrol Truck #16 2004 12 4 2015 2027 $145,000 $10,000 $135,000

Streets Batwing Mower 2015 $88,000 $20,000 $68,000 NEW

Streets Slip in Hot Patcher 2015 $15,000 1] $15,000 NEW

2015 Totals 486,390 350,000 $151,618 2015







2015 Projects
Sidewalks
(Replace &
2015 Curb & [New) & Storm Building/R
Project # |Project Totals Streets |Gutter Ramps Water EngineerinOther emodel Equipment|Parks |Totals

Park St

10-005 Reconstruction $104,500 $60,000 $20,000 $15,500 $5,000 $4,000 $104,500
Sidewalk

10-007 Johnson St $45,000 $45,000 $45,000
Library 3 Phase
Maint & Update

11-031 of 2nd Floor $831,000 $831,000 $831,000
Police Dispatch

15-003 Remodel 130,000 130,000 130,000
E Wash St

12-005 Reconstruction $427,000| $175,000 $35,000 $28,000( $100,000 $25,000 $363,000
Fifth St

12-007 Reconstruction $153,500| $125,000 $15,000 $13,500 $153,500
Brewer Ct

12-011 Pulverization $49,000 $45,000 $4,000 $49,000
Harrison Ct

12-012 Pulverization $47,000 $45,000 $2,000 $47,000
Gjertson St

13-005 Pulverization $80,000 $77,000 $3,000 $80,000
Industrial Cir

14-004 Pulverization $170,000| $155,000 $15,000 $170,000
Ortega Dr

14-005 Pulverization $47,000 $45,000 $2,000 $47,000
Chapin Ln

14-008 Pulverization $81,500 $60,000 $4,000 $17,500 $81,500
Truman Rd

14-011 Pulverization $47,000 $40,000 $5,000 $2,000 $47,000

TOTALS $2,212,500| $827,000{ $102,000 $124,500| $100,000 $30,000 $4,000 $961,000 $0 $0| $2,148,500








2015 Projects
Sidewalks
(Replace &
2015 Curb & [New) & Storm Building/R
Project # |Project Totals Streets |Gutter Ramps Water EngineerinOther emodel Equipment|Parks |Totals

Park St

10-005 Reconstruction $104,500 $60,000 $20,000 $15,500 $5,000 $4,000 $104,500
Sidewalk

10-007 Johnson St $45,000 $45,000 $45,000
Library 3 Phase
Maint & Update
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15-003 Remodel 130,000 130,000 130,000
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Harrison Ct

12-012 Pulverization $47,000 $45,000 $2,000 $47,000
Gjertson St

13-005 Pulverization $80,000 $77,000 $3,000 $80,000
Industrial Cir

14-004 Pulverization $170,000| $155,000 $15,000 $170,000
Ortega Dr

14-005 Pulverization $47,000 $45,000 $2,000 $47,000
Chapin Ln

14-008 Pulverization $81,500 $60,000 $4,000 $17,500 $81,500
Truman Rd
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2015

Funding Proposal

$1,500,000

Equip/Vehicl
e
2015 Storm Water |Special Replacemen |Other Fund
Project # |Project Totals Debt Funding Assessments t Sources Total

Park St

10-005  |Reconstruction $104,500 $96,500 $8,000 $104,500
Sidewalk

10-007 Johnson St $45,000 $15,000 $30,000 $45,000
Library 3 Phase
Maint & Update

11-031 of 2nd Floor $831,000 $511,000 $85,000 $235,000 $831,000 [Fundraise
Police Dispatch

15-003 Remodel 130,000 $130,000 $130,000
E Wash St

12-005 Reconstruction $363,000 $238,000 $100,000 $25,000 $363,000
Fifth St

12-007 Reconstruction $153,500 $141,500 $12,000 $153,500
Brewer Ct

12-011 Pulverization $49,000 $47,000 $2,000 $49,000
Harrison Ct

12-012 Pulverization $47,000 $46,000 $1,000 $47,000
Gjertson St

13-005  |Pulverization $80,000 $79,500 $500 $80,000
Industrial Cir

14-004 Pulverization $170,000 $163,000 $7,000 $170,000
Ortega Dr

14-005 Pulverization $47,000 $46,000 $1,000 $47,000
Chapin Ln

14-008 Pulverization $81,500 $75,500 $6,000 $81,500
Truman Rd

14-011 Pulverization $47,000 $44,500 $2,500 $47,000

TOTALS $2,148,500 $1,633,500 $100,000 $95,000 $85,000 $0 $235,000 $2,148,500

($133,500)










Back to Summary

Project ID {Project Name: [Gjertson Street Pulverization Project Department: Street
Proposed By: Karl D. Manthe Project Year: 2013
13-005 [Submittal Date: [6/10/2009 Project Cost: $80,000

Photo/Map Attachment: Project Description:
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Street meets criteria for pulverization and overlay

Project Funding and Total Cost: Itemized Costs

General Obligation Debt Proceeds Pulverization & Pavement $77,000.00
Property Tax Levy Curb & Gutter

Grant-Specify:

Special Assessments $500.00 |Sidewalk Replacement $1,000.00
General Fund Transfer Sidewalk Ramps $2,000.00

Local Road Improvement Program
Intergovernmental Patrticipation
TIF District Number:

Other - Specify:

Total Cost $500.00 |Total Cost $80,000.00
Source of Estimate

(i.e, quote, staff estimate, etc)

estimate by staff & engineers










Back to Summary

Project ID {Project Name: Industrial Circle Pulverization Project Department: Street
Proposed By: Karl D. Manthe Project Year: 2014
14-004 [(Submittal Date: [6/10/2009 Project Cost: $170,000

Photo/Map Attachment: Project Description:

Industrial Circle from Ortega Drive to Deadend will be pulverized

Project Justification / Impact if Project is Delayed or Cancelled

Street meets criteria for pulverization and overlay

General Obligation Debt Proceeds Pulverization & Pavement $155,000.00
Property Tax Levy Curb & Gutter $15,000.00
Grant-Specify:

Special Assessments Yes $7,000.00

General Fund Transfer

Local Road Improvement Program
Intergovernmental Patrticipation
TIF District Number:

Other - Specify:

Total Cost $7,000.00 |Total Cost $170,000.00
Source of Estimate

(i.e, quote, staff estimate, etc)

estimate by staff & engineers










Back to Summary

Project ID {Project Name: |Ortega Drive Pulverization Project Department: Street
Proposed By: Karl D. Manthe Project Year: 2014
14-005 [Submittal Date: |6/10/2009 Project Cost: $47,000

Photo/Map Attachment: Project Description:
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Project Justification / Impact if Project is Delayed or Cancelled
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\ Street meets criteria for pulverization and overlay
Proje ding and Tota 0 e ed 0
General Obligation Debt Proceeds Pulverization & Pavement $45,000.00
Property Tax Levy Curb & Gutter $2,000.00
Grant-Specify:
Special Assessments Yes $1,000.00

General Fund Transfer

Local Road Improvement Program
Intergovernmental Patrticipation
TIF District Number:

Other - Specify:

Total Cost $1,000.00 |Total Cost $47,000.00
Source of Estimate

(i.e, quote, staff estimate, etc)

estimate by staff & engineers










Back to Summary

Project ID 4

Project Name: |Chapin Lane Pulverization Project

Department: Street

Proposed By: Karl D. Manthe

Project Year: 2014

Submittal Date: |6/10/2009

Photo/Map Attachment:

A Project Justification / Impact if Project is Delayed or Cancelled

Project Cost: $81,500

Project Description:

Chapin Lane from Sundt lane to Devenshire will be pulverized

Street meets criteria for pulverization and overlay

Source of Estimate

(i.e, quote, staff estimate, etc)

estimate by staff & engineers

General Obligation Debt Proceeds Pulverization & Pavement $60,000.00
Property Tax Levy Curb & Gutter $4,000.00
Grant-Specify:

Special Assessments Yes $6,000.00 |Sidewalk Replacement $8,000.00
General Fund Transfer Sidewalk Ramps $9,500.00
Local Road Improvement Program

Intergovernmental Patrticipation

TIF District Number:

Other - Specify:

Total Cost $6,000.00 |Total Cost $81,500.00










Back to Summary

Project ID {Project Name: |Truman Road Pulverization Project Department: Street
Proposed By: Karl D. Manthe Project Year: 2014
14-011 [Submittal Date: |6/10/2009 Project Cost: $47,000

Photo/Map Attachment: Project Description:

ERE T

Truman Road from Riverview Drive to Van Buren Street will be pulverized

Project Justification / Impact if Project is Delayed or Cancelled

Street meets criteria for pulverization & overlay

Project Funding and Total Cost: Itemized Costs

General Obligation Debt Proceeds Pulverization & Pavement $40,000.00
Property Tax Levy Curb & Gutter $5,000.00
Grant-Specify:

Special Assessments Yes $2,500.00 |Sidewalk Replacement $0.00
General Fund Transfer Sidewalk Ramps $2,000.00

Local Road Improvement Program
Intergovernmental Patrticipation
TIF District Number:

Other - Specify:

Total Cost $2,500.00 [Total Cost $47,000.00
Source of Estimate

(i.e, quote, staff estimate, etc)

estimate by staff & engineers










Back To Summary

Project ID # |Project Name: |Park Street Reconstruction Project Department: Street Department |
Proposed By: Karl D. Manthe - Street Superintendent Project Year: 2010
10-005 ([Submittal Date: [8/1/2005 Project Cost: $104,500.00

Photo/Map Attachment: Project Description:
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— Park Street between Academy Street and Lynn Street is scheduled for

construction. New curb & gutter, street base and asphalt installed.

Project Justification / Impact if Project is Delayed or Cancelled

Copynight (512003 CSne Gaunty. \jm

Project Funding and Total Cost: Itemized Costs

General Obligation Debt Proceeds Street Reconstruction $ 60,000.00
Property Tax Levy Curb & Gutter $ 20,000.00
Grant-Specify:

Special Assessments Yes $8,000.00 |Sidewalk Installation $ 12,000.00
General Fund Transfer Sidewalk Replacement $ 2,500.00
Local Road Improvement Program Sidewalk Ramps $ 1,000.00
Intergovernmental Patrticipation Tree Removal $ 4,000.00
TIF District Number: Engineering $ 5,000.00
Other - Specify:

Total Cost $8,000.00 [Total Cost $104,500.00

Source of Estimate

(i.e, quote, staff estimate, etc)










Back To Summary

Project ID # |Project Name:

Sidewalk - Johnson Street Department: Planning & Development
Proposed By: Rodney Scheel Project Year: 2010
10-007 [Submittal Date: 7/17/2009 Project Cost: $45,000.00

Photo/Map Attachment:

Project Funding and Total Cost:
General Obligation Debt Proceeds

Project Description:

Street to Clyde Street.

that does not have any sidewalks.

Construction

This project involves new construction of sidewalk on Johnson Street from Harding

Project Justification / Impact if Project is Delayed or Cancelled

This project continues our community goal of having sidewalks installed on every
street. This will provide sidewalks on the east side of the street on a street section

$34,000.00

Property Tax Levy

Grant-Specify:

Tree Removal

$ 7,000.00

Special Assessments

General Fund Transfer

Local Road Improvement Program

contingency

$4,000.00

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate
(i.e, quote, staff estimate, etc)

Estimate provided by Vierbicher Associates

$0.00

Total Cost

$45,000.00

Notes
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3 ELEVATION gENTRANCE

Project Funding and Total Cost:

1 SECOND FLOOR - FURNITURE PLAN

11-031 Project Name: Library Second Floor (Upper Level) Renovation & Remod{Department: Library
Proposed By: Richard MacDonald Project Year: 2015
Strategic Goal Objective # IVB1 Project Cost: $831,000

Photo/Map Attachment: Project Description:

Second Floor Construction, First Floor Bathroom & Front Entrance Renovation:
In-fills to increase floor space, relocation & expansion of meeting rooms

Front Entrance replacement, Boiler replacement with Digital controls, electronic
door controls, security camera system, New lighting for entire upper level

First floor restroom accessibility renovations to be done as part of second floor
project to meet ADA requirements. Project includes contingency, professional
design fees, and miscellaneous costs.

Project Justification / Impact if Project is Delayed or Cancelled

Project will bring the 2nd floor up to the standard of the rest of the building and
allow the Library to meet current ADA codes. Current lighting is noticeably inferior
to that on other floors. Current shelving & carpeting have reached the end of their
useful lives. Public demand for meeting room space has greatly increased. If
project is delayed, costs will increase, carpet will become more worn, and
particleboard shelving will continue to deteriorate and fall apart, creating safety
issues. Temperature and humidity control need to be improved.

Itemized Costs

Source of Estimate
(i.e, quote, staff estimate, etc)

Dimension IV Architects

Debt $511,000.00 |Streets
Levy/Outlay Curb & Gutter
Special Assessments Sidewalk
Building Maintenance (previous or r $85,000.00 |Stormwater
Equipment/Vehicle Replacement Engineering
Grants Other
Other - Specify: See notes below. [Buildings/Remodel $831,000.00
Fundraising $235,000.00 [Equipment
Parks
Total Cost $831,000.00 [Total Cost $831,000.00

Notes

This project is intended to represent the complete project. The Fundraising
commitment is $235,000 to the overall project costs.








Cost allocation as Submitted by the Library Board

Library Second Floor (Upper Level) Renovation

Project Description ~ City Funding

This project completes the final Library renovations.

Second Floor Construction Renovation: $303,600

In-fills to increase floor space, relocation & expansion of meeting rooms: $189,250
Plumbing for high and low drinking fountains as required by ADA codes: $3,500
HVAC work for meeting room relocation: $20,000

New lighting for the entire upper level $78,500

First Floor Restroom Accessibility Renovations in meet ADA codes: $56,400 includes...
General construction for expansion of restrooms: $31,400

Plumbing work for expansion of restrooms: $20,000

Associated HVAC work: $1,500

Associated electrical work: $3,500

Contingency (5% on building construction) $17,382

Professional Design Fees (2/3 of total cost of project) $40,933

Miscellaneous Costs (2/3 of total cost of project) $3,333
TOTAL $409,298

Library Funding

The above request covers partial costs of the project. The Library Board plans to fundraise

for the following

O O O O O O o

Furnishings & Casework (shelves, tables, cabinets, counters, service desk) $176,200

Data & Phone cabling $6,500

Professional Design Fees (1/3 of total cost of the project) $20,467

Physical Relocation of Library materials during construction $12,000

Miscellaneous Costs (1/3 of total cost of the project) $1,667

Contingency (10% on furnishings & cabling) $18,270

Fundraising expenses (as per Boris Frank’s recommendation of less than 6% of goal) $14,896
TOTAL $250,000

Source of estimates: Dimension IV Architects, using estimated 2014 costs; Boris Frank Associates
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DIMENSIONIIY

Madison Design Group

Date:  January 4, 2013

Project: Stoughton Public Library Renovations Phase: Design Development
2014 Construction
Building Construction (F2 renovations) ... sseseessesssesenes $303,600
GENETAL.....eoieeirtee ettt $201,600
PIUMDING....cvoeeeeieiteeeeiiseese ettt $3,500
HVAC ..ot $20,000
EIBCHICAL ..o $78,500
Building Construction (Vestibule storefront entrances)..........cccocneneneenneneeneeneenneinneens $39,300
GENETAL....eoeieereieeee et $37,300
PIUMDING....veoveieiteeieiieeie et $0
HVAC ...ttt $0
EIBCHICAL ..ot $2,000
Building Construction (F1 toilet room accessibility renovations) .............cccueeneeneeneenneen. $56,400
GENETAL....eoieereieeere et $31,400
PIUMDING....cveoeereeteieiteeee e $20,000
HVAC ...ttt $1,500
EIBCHICAL ..ot $3,500
ADGEEMENE ... oottt $0
Security camera system (12 cameras and digital reCorder) ...........cooovnrenrneerneenseenneene. $20,000
Door Access System (4 door Card readers) ...........c.ueeerreeneernerenneeseeesseessesssesesssssenas $10,000
HVAC convert pneumatic controls to DDC COntrols ............ccoerinrneireinienneneisisienseneenn. $26,000
HVAC convert multi-zone air handler 1o VAV SyStem.........coovninnnninseneineiseieeens $30,000
HVAC replace existing boiler with high-efficiency condensing boilers.............c.cccocoveueen. $40,000
Furnishings & Casework (F2 desk, cabinets and counters; and F1 circ. desk remodel)$176,200
Data and Phone cabling (35 drops)........c.ucueeuiinsirneineiseineessisseissiessse s sssssesssessessees $6,500
SUBTOTAL ... eetitseeseetseesesssse st es st $708,000
Contingency (5% on Bldg Constr, 10% on Furnishings and Data & Phone)..................... $44,600
CONSTRUCTION TOTAL:...coieeeeereeseeseeesesessssseesssssssssssssssssssssssessssssssssssssssessssssssnees $752,600

6515 Grand Teton Plaza, Suite 120
Madison, Wisconsin 53719

) 608.829.4444

f 608.829.4445







DIMENSIONIIY

Madison Design Group

Professional DESIGN FEES ...ttt $61,400
Physical Relocation (three Phases) ... $12,000
MISCEIIANEOUS COSES........oureueerueesriieeeseisseise sttt $5,000
TopographiCal SUIVEY...........cceeeeeerneeeierieeseisssieeens N/A
SOIl TESHNG....vevveeeieerieeire s N/A
Plan Reproduction .............ccceeeeeeriierissineiesissienens $3,500
AGENCY REVIEW ... $1,500
TOTAL PROJECT COST ..oceouieueereeeeeseesseesesssessessssessessssssssassssssssssssssssssssssssassssssssns $831,000

Scope associated with this 1-4-13 Estimate

1. Renovation work per design drawings dated January 4, 2013.

2. The renovation includes complete removal of existing finishes and lighting; three phases occurring
consecutively are assumed.

3. Several Add Alternates should be bid as a way to avoid construction cost overruns at bidding.

4. Assumes Vestibule, MEP Options and restroom accessibility renovations to be bid and constructed
in conjunction with F2 renovation project.

5. The cost estimates presume costs of material and labor correlated to bidding in early 2014, sales
tax exempt.

6. The estimate does not include the cost of borrowed money related to interim or final financing.

7. Builder’s risk insurance by Owner.

8. Detailed technical specifications have not been developed, and the following quality levels are

reflected in the estimate:

Furring all exterior walls (with vapor barrier and thermal insulation R-19.)
Concrete-on-steel floor infill construction.

Five (5) doors to enclosed rooms.

Metal stud partitions with soundblanket.

Carpet tile throughout.

Existing ceiling heights with 2x2’ lay-in acoustical tile or painted finishes.
Painted drywall textured finishes typically throughout.

No changes to existing skylites or windows.

Combination direct-indirect lighting throughout library shelving areas.
Fire protection sprinkler system not included.

T S@e@ e o0 o

6515 Grand Teton Plaza, Suite 120
Madison, Wisconsin 53719

) 608.829.4444
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			11-031- Library Remodel.pdf


			Details for Library CIP Request.pdf


			Library First Floor Restroom Plan & Entrance.pdf


			Library Upper Level Plan.pdf


			Stoughton Public Library Cost Estimate 1-4-12.pdf







Return to Summary

15-003 Project Name: Dispatch/Lobby Remodeling PSB Department: Police
Proposed By: Greg Leck Project Year: 2015

Strategic Goal Objective # Project Cost: $130,000
Photo/Map Attachment: Project Description:

Construction work to remodel the entry/lobby and police dispatch area of the
Public Safety Building. Removal of existing walls and adding doors ant new
secure counter area.

Project Justification / Impact if Project is Delayed or Cancelled

Funds will be used to remodel the police department public enterance and dispatch
area. Current lobby and dispatch area are not efficent and cumbersome for public
interaction. Project will move existing lobby, redesign reception security, and
redesign and upgrade the dispatch area utilizing space vacated by 2013

remodeling.

Debt Streets

Levy/Outlay Curb & Gutter

Special Assessments Sidewalk

Building Maintenance Stormwater

Equipment/Vehicle Replacement Engineering

Grants Other

Other - Specify: Buildings/Remodel $125,000.00
Equipment $5,000.00
Parks

Total Cost $0.00 [Total Cost $130,000.00

Source of Estimate

(i.e, quote, staff estimate, etc) Notes










Back to Summary

Project ID # |Project Name: |E. Washington St Reconstruction Project Department: Street
Proposed By: |Karl D. Manthe - Street Superintendent Project Year: 2012
12-005 ([Submittal Date: [8/1/2004 Project Cost: $0

Photo/Map Attachment: Project Description:

This is a updated cost estimate for this project, old estimate was
$363,000. Washington Street from Division Street to Fifth Street will be
Wy [reconstructed with new curb & gutter, stormwater, and spot sidewalk

~ |replacement. Street has blacktop overlay on top of concrete street.

Project Justification / Impact if Project is Delayed or Cancelled

Street is in poor condition and needs major construction.

Project Funding and Total Cost: Itemized Costs
Debt $399,000.00 |Streets $204,000.00
Levy/Outlay Curb & Gutter $29,000.00
Special Assessments $28,000.00 | Sidewalk $37,000.00
Building Maintenance Stormwater $107,000.00
Equipment/Vehicle Replacement Engineering $50,000.00
Grants Other
Other - Specify: Buildings/Remodel

Equipment

Parks
Total Cost $427,000.00 |Total Cost $427,000.00

Source of Estimate
(i.e, quote, staff estimate, etc)

Notes

Staff & Engineer estimate










Back to Summary

Project ID # |Project Name: |Fifth Street Reconstruction Project Department: Street
Proposed By: Karl D. Manthe - Street Superintendent Project Year: 2012
12-007 [Submittal Date: [8/1/2007 Project Cost: $153,500

Photo/Map Attachment: Project Description:

Reconstruction of Fifth Street from North Street to Main Street. New
base, curb & Gutter, asphalt are scheduled for replacement.

Project Justification / Impact if Project is Delayed or Cancelled

Street is in need of major reconstruction, meets criteria

Project Funding and Total Cost: Itemized Costs

General Obligation Debt Proceeds Street Reconstruction $125,000.00
Property Tax Levy Curb & Gutter $15,000.00
Grant-Specify:

Special Assessments $12,000.00 |Sidewalk Reconstruction $9,000.00
General Fund Transfer Sidewalk Ramp Replacement $4,500.00

Local Road Improvement Program
Intergovernmental Participation
TIF District Number:

Other - Specify:

Total Cost $12,000.00 |Total Cost $153,500.00
Source of Estimate
(i.e, quote, staff estimate, etc) Notes

Staff estimate










Back to Summary

Project ID {Project Name: |Brewer Court Pulverization Project Department: Street

Proposed By: [Karl D. Manthe - Street Superintendent

Project Year: 2012

12-011 [Submittal Date: [6/10/2009
Photo/Map Attachment:

Project Cost: $49,000
Project Description:

Brewer Court will be pulverized and overlay

Project Justification / Impact if Project is Delayed or Cancelled

General Obligation Debt Proceeds

street meets criteria for pulverization & overlay

Project Funding and Total Cost: Itemized Costs

Pulverization & Pavement

$45,000.00

Property Tax Levy

Curb & Gutter

$4,000.00

Grant-Specify:

Special Assessments Yes

$2,000.00

General Fund Transfer

Local Road Improvement Program

Intergovernmental Patrticipation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

$2,000.00 |Total Cost

$49,000.00










Back to Summary

Photo/Map Attachment:

Project ID {Project Name: |Harrison Court Pulverization Project Department: Street
Proposed By: Karl D. Manthe - Street Superintendent Project Year: 2012
12-002 [Submittal Date: |6/10/2009 Project Cost: $47,000

Project Description:

Harrison Court will be pulverized

Project Justification / Impact if Project is Delayed or Cancelled

General Obligation Debt Proceeds

Street meets criteria for pulverization & overlay

Project Funding and Total Cost: Itemized Costs
$45,000.00

Pulverization & Pavement

Property Tax Levy

Curb & Gutter

$2,000.00

Grant-Specify:

Special Assessments Yes

$1,000.00

General Fund Transfer

Local Road Improvement Program

Intergovernmental Patrticipation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

$1,000.00 |Total Cost

$47,000.00









2015 Capital Outlay Requests by Department

Outlay Requests-Itemized

Tech
Description of Item Quantity Cost Total Cost| [Other Replaceme 2014 Justification
funds nt Fund Levy Total |Budget
Police Department
Necessary for high risk entry incidents equips all
Armor Ballistic Shields 2 2100 4,200 4,200 4,200|squads with devices
Body Worn Video 10 1000 10,000 10,000 10,000|Video Camera Devices worn by officers
Adds additional portable radios for backup when
Portable Radios 2 2000 4,000 4,000 4,000]assigned radios are down for repair
This programs entire PD radio system to digital
Digital Radio Program for P25 activation 1 10000 10,000 10,000 10,000|format and activates the P25 live system
Replaces unsupported and old squad video
system that records all squad activity (Emerg
Squad Video replacement 7 6200 43,400 43,400 43,400|resp & TS)
Provides emergency public communication on
road closures, incidents, special events, and
Traffic Emergency Information Board 1 15000 15,000 15,000 15,000|detours
Squad semi-ruggidized laptop replacement
replaces 3 year old units and acts as
Patrol Squad laptop Computers 3 5000 15,000 15,000 15,000]|replacements to eliminate down time
Replacement of 6 year old primary copy machine
in dispatch. Old machine will be transferred to
Copy Machine replacement-Dispatch 1 10000 10,000 10,000 10,000(2nd floor for continued lesser usage.
Replaces those computers that have reached the
Office Computer Replacement 4 1000 4,000 4,000 4,000(end of their life cycles, includes software updates
Replaces burntout LED TV Monitor for display of
Large LED Monitor for Traffic Map in Dispatch 1 1200 1,200 1,200 1,200{GEO Mapping from CAD System
These are tray and compartment organizers for
the rear storage area of the SUV and Sedan
Squads. Safely stores equipment and prevents
items from moving during driving. Keeps
Squad Trunk Organizers 5 2500 12,500 12,500 12,500{equipment from gettign damaged
Total Police Department 129,300 29,000/ 100,300f 129,300

Grant ??

Drug money?? Or Grant money





2015 Capital Outlay Requests by Department

Outlay Requests-Itemized

Tech
Description of Item Quantity Cost Total Cost| [Other Replaceme 2014 Justification
funds nt Fund Levy Total |Budget
Streets Department
Provide option for recycling trash downtown.
Recycling & Trash Containers 4 1600| = 6,400 6,400 6,400{Public Works Committee Recommendation
Laptop Computer for Fleet Manager 1 1200| = 1,200 1,200 1,200|Current computer will be 5 years old
Cabinets need painting and will be painted with
Paint Traffic Signal Cabinets 6 200 = 1,200 1,200 1,200|poles.
To communicate emergencies & important
Trailer Mounted Message Boards 1 15000| = 15,000 15,000 15,000{messages to citizens. Construction projects
edge around flower beds and trees to hold mulch
Bed Edger 1 3000| = 3,000 3,000 3,000]in
Storage Cabinet Parks 1 1300| = 1,300 1,300 1,300(Store parts and tools in parks department
Replace 20 year old mowers-improve mowing
Commercial Self Control Walk Behind 36" Mower 1 4500 = 4,500 4,500 4,500(time
Painted poles have faded severely - look bad in
Paint Traffic Signal Poles 7 400| = 2,800 2,800 2,800]|downtown district.
Painted poles have faded severely - look bad in
Paint 30' Traffic Signal Poles with Trombone Arms 10 600[ = 6,000 6,000 6,000|downtown district.
Streets Maintenance 100,000 100,000( 100,000|{Annual expense
0
Total Streets Department = 141,400 0 1,200 140,200 141,400
Fire Department
Computer (desk top) Chief & Printer 1 1400| = 1,400 448 952 1,400]|replacement schedule
Department copy machine (copy, fax, scan) 1 2500( = 2,500 800 1,700 2,500/existing unit 6 years old
Class A uniform 4 450| = 1,800 576 1,224 1,800|new members
0
Total Fire Department 5,700 1,824 2,652 1,224 5,700
Library Department
Computers 5 850| = 4,250 4,250 4,250
Computer Peripherals such as monitors, mice, keyboards, | 1 750 = 750 750 750|Every year, some of these need to be replaced.
barcode scanners, speakers, headphones, efc... 0
Total Library Department = 5,000 0 5,000 0 5,000






2015 Capital Outlay Requests by Department

Outlay Requests-Itemized

Tech
Description of Item Quantity Cost Total Cost| [Other Replaceme 2014 Justification
funds nt Fund Levy Total |Budget
Planning Department
Replace network server UPS devices in server
rooms. Replace primary Firewall for City
Computer Network Items - Not Workstations 1l X 20000| = 20,000 20,000 20,000|Network. Miscellaneous network items
Comprehensive Plan Update 1] x 25000 25,000 25,000 25,000
Total Planning Department = 45,000 0 20,000 25,000 45,000
Media Services
Cameras for the Council Chambers 1 X 17321| = 17,321 17,321 17,321|The current cameras are old and failing
Total Media Services X = 17,321 17,321 17,321
Administrative Services Department
Computers x 2 2 x 1200 2,400 2,400 2,400|Replacement Schedule
Total Planning Department = 2,400 2,400 0 2,400
TOTAL ALL DEPARTMENTS = 346,121 60,252 284,045 346,121
270,000
(14,045)






2015 Capital Outlay Requests by Department

Outlay Requests-Itemized
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Cost

Total Cost
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