Meeting of the:
Date /Time:
Location:

Members:

Item #
1

2

OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

FINANCE COMMITTEE OF THE CITY OF STOUGHTON

Tuesday, July 14, 2015 @ 6:00 P.Mm.

Council Chambers/Public Safety Building (321 S. Fourth St, Stoughton, W1 53589)
Greg Jenson, Ron Christianson, Tim Swadley, Pat O’Connor and Mayor Donna Olson (ex-
officio)

AGENDA

Call to Order

Communications:

Reports - Contingency

Approval of June 23, 2015 Minutes

Resolution Authorizing and directing the proper City official(s) to enter into a Change Order
with Joe Daniels Construction to replace the Ramp and Railings at the Library Building as
part of the Library Remodeling Project

Discussion regarding TIF Policy

Future Agenda Items

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.
Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City Hall after that
time, please use the Fifth Street entrance.
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2015 CONTINGENCY ACCOUNT
100-59200-930

2015 BUDGET $80,000
AMENDMENT REASON
BALANCE @ 07/09/2015 $80,000

CONTINGENCY ACCOUNT EARMARKED

AMENDMENT REASON

AVAILABLE BALANCE @ 07/09/2015 $80,000







FINANCE COMMITTEE MEETING MINUTES
June 23, 2015 - 6:00 p.m.
Council Chambers, Public Safety Building

Present:
Alderpersons Greg Jenson, Ron Christianson, Tim Swadley and Mayor Donna Olson

Others Present:
Finance Director Laurie Sullivan

Absent and Excused: Pat O’Connor

Call to order:
Christianson called the meeting to order at 6:00pm

Communications:
Finance Director Sullivan noted that the first CIP budget meetings will be held the week
of June 30, 2015.

Reports / Contingency/ May Treasurer’s Report:
No action taken.

Approval of the June 9, 2015 Finance Committee Minutes:
Motion by Jenson to approve the minutes from the June 9, 2015 Finance Committee
meeting. Second by Swadley. Motion carried 4-0.

Year to Date Budget Update

Finance Director Sullivan explained that within the packet, there was a detailed line item
report. She explained that all of the department heads had also included a memo
explaining how their budgets are being used and that they are all on track for the year.

Discussion Regarding TIF Policy

Finance Director Sullivan explained that she read all of the TIF policies from other
communities that were on the City website. She explained that most of the policies were
very similar; one major difference was how the policies were laid out. Swadley
guestioned if the TIF Policy should be a TIF ordinance instead. He stated that having an
ordinance might insure that there is a clear expectation made as to what the City
expects from a business wishing to engage in tax incremental financing. Sullivan
explained that the City would need the flexibility of a policy and that within the policy
there would be references to state statutes that would solidify the expectations.
Christianson stated that he agreed with the layout of the TIF policy from the City of
Platteville. He also agreed with including a provision in the TIF policy that would require
the City to perform a background check on a developer prior to Council approval.

Future Agenda ltems:
- TIF Policy
- CIP Budget updates

Adjournment:
Motion by Jenson, to adjourn the Finance Committee meeting, second by Swadley.
Motion carried 4-0. The Finance Committee meeting adjourned at 6:44pm.







City of Stoughton, 381 E Main Street, Stoughton WI 53589

RESOLUTION OF THE COMMON COUNCIL

Authorizing and directing the proper City official(s) to enter into a Change Order with Joe Daniels
Construction to replace the Ramp and Railings at the Library Building as part of the Library
Remodeling Project.

Committee Action:  Finance Committee

Fiscal |mpact: $24,840

File Number: R- Date I ntroduced:

WHEREAS, The City of Stoughton’s 2015 Budget includes $921,000 for remodeling at the Library;
and

WHEREAS, The architect’ s estimate for construction of this part of the project was $625,000; and

WHEREAS, The City entered into a contract for remodeling with Joe Daniels Construction for atotal
contract price of $501,773; and

WHEREAS, The City requested a proposal for additiona work to reconstruct the Library exterior ramp
and railing that is in disrepair; and

WHEREAS, The contractor has presented a proposal to complete this work for $24,840; and

WHEREAS, it is recommended that the construction project continue carry the 5% contingency
previously approved ($25,000) for unexpected items that may be revealed during construction; and

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be
hereby directed and authorized to enter into an Change Order with Joe Daniels Construction for $24,840
for the additional work to reconstruct the Library exterior ramp and railing and continue to carry the
$25,000 contingency for other unexpected items that may be revealed during construction.

Council Action: |:| Adopted |:| Failed Vote

Mayor al Action: Accept Veto

[]

Donna Olson, Mayor Date

Council Action: |:| Override Vote
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CITY OF STOUGHTON RODNEY J. SCHEEL
DEPARTMENT OF DIRECTOR

PLANNING & DEVELOPMENT
381 East Main Street, Stoughton, WI. 53589

(608) 873-6619 WwWw. Ci.stoughton.wi.us
Date: July 1, 2015
To: Finance Committee
From: Rodney J. Schedl

Director of Planning & Development
Subject: Finance Committee Agenda Item
R--2015-Library Project Change Order
The condition of the exterior ramp and railing has significantly deteriorated. Since we have
contract for the Library Remodeling project aready in place with favorable pricing, we see this
as an opportunity to address this issue at thistime. We have received and reviewed the proposal
from Joe Daniels Construction and recommend entering into a change order for thiswork at a
cost of $24,840. The overall project still remains under budget.

If you have any questions, please contact me.





DANIELS

General Contractors

PROPOSAL

To:  City of Stoughton
Attn;  SPL —2" Floor Renovations
Address: 304 Fourth Street
Stoughton, WI 53589

Date:  06-30-15
Job Name: CB #03 Proposal
Estimator:  Steve Hansen
Email:  shansen@danielsco.com

Proposal for the work in CB #03 as follows:

Furnish and install all work for removal of the existing railings, removal of the concrete top on the
ramp/stoop/stair, reform and pour back the ramp/stoop/stair flush with the wall, support the new ramp
edge at the building wall, epoxy the foundation crack, furnish and install the galvanized railings per the
information received in CB #03. No painting included. Includes labor, materials, equipment, and dump

fees.

Alternate #1: Add to prep the galvanized railings and paint them.

$3,000.00

IN THE EVENT OF DEFAULT, OWNER SHALL PAY ALL REASONABLE COSTS AND EXPENSES,
INCLUCING ATTORNEYS FEE, INCURRED BY CONTRACTOR IN ENFORCING THIS CONTRACT.

NOTE: SALES TAX WILL BE ADDED WHERE APPLICABLE

We Propose hereby to furnish material and labor — complete in accordance with above specifications for the sum of:

Twenty one thousand eight hundred forty and no/100 Dollars ($21,840.00)

PAYMENT TERMS: 2% INTEREST PER MONTH CHARGED AFTER 30 DAYS FROM INVOICE DATE.

All material is guaranteed to be as specified. All work to be completed
in a workmanlike manner according to standard practices. Any alteration
or deviation from above specifications including extra costs will be
executed only upon written orders, and will become an extra charge over
and above the estimate. All agreements contingent upon strikes,
aceidents or delays beyond our control. Owner to carry fire, tornado,
builder’s risk and other necessary insurance. Our workers are fully
covered by Workman’s Compensation Insurance.

Daniels
Authorized
Signature:

Acceptance of Proposal — e above prices,

specifications and conditions are satisfactory and are hereby accepted.
You are authorized to do the work as specified. Payment will be made as
outlined above.

Accepted by:

Date of Acceptance:

Proposal may be withdrawn if not accepted within 30 days

Joe Daniels Construction Co., Inc. * 919 Applegate Road, Madison, WI 53713 » Office 608.271.4800 » Fax 608.271.4570

Commercial * Design-Build ¢ Industrial
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