
 

 

STOUGHTON PUBLIC LIBRARY BOARD OF TRUSTEES 

MEETING MINUTES 

June 20, 2018 @ 6:30 P.M. 

CARNEGIE ROOM, STOUGHTON PUBLIC LIBRARY 

 

PRESENT: Ken Axe, Sandra Black, Sid Boersma, City Council Representative; Heather Danielson; Jeff 

Fimreite, Stoughton Area School District Representative; Petra Horst, Library Board President; Jean Ligocki; 

Mike Vienneau, Library Board Vice-President  

 

ABSENT: Linda Schaefer 

 

ALSO PRESENT: Richard MacDonald, Library Director; Sam Baughn 

 

I. Call to Order by President Petra Horst ~ President Horst called the meeting to order at 6:30 P.M. President 

Horst welcomed new Library Board member Ken Axe, and introductions were made. 

 

II. Review of Agenda ~ It was agreed by consensus to move Item VIII to immediately after Item II. 

 

[Ligocki arrived at 6:36 p.m.] 

 

VIII. Board In-Service: Sarah Bukrey, Library Circulation Supervisor 

Bukrey shared information about the use of Square to accept credit and debit card payments at the 

Circulation desk. She spoke about the history of obtaining Square, staff training, costs, ease of use, and about the 

lack of need for a printer. Bukrey also shared information about the self-check machines, Craft Club, Instagram, 

and showed samples of Shibori tie-dying. 

Boersma asked about possible upcoming innovations. Bukrey talked about RFID and automatic sorters for 

returned items. 

Boersma then asked if there were any things the library should be doing but is not. Bukrey replied that she 

felt that we seem to be offering what we should, and mentioned bike locks and charging cords. 

 

III. Review/Approval of Minutes of May 16, 2018 ~ It was moved by Ligocki and seconded by Vienneau to 

approve the minutes as corrected. Motion carried 8-0. 

 

IV. Recognition Opportunities ~ President Horst thanked Sam Baughn for his service as the first student 

representative on the Library Board. Director MacDonald mentioned the Stoughton Optimist Club and an 

anonymous donor for next time.  

 

V. Public Comment Period (limited to no longer than 5 minutes) 

 No members of the public shared comments. 

 

VI. Review/Discussion of Correspondence 

MacDonald shared communications about book group compliments, appreciation for numbers on teen series 

books, and about two classes Sarah Monette had completed. 

 

VII. Education Updates 

 Ligocki spoke about libraries as healing environments, shared examples, and talked about an article  titled, 

“Being There: The Library As Place” from the Journal of the Medical Library Association. MacDonald will 

email the article to the Library Board.  

 

IX. Review/Approval of Financial Statements for May 2018  ~ MacDonald presented. 

 A. Fund 215. Moved by Black, second by Fimreite, to approve the May 2018 financial statements for Fund 

215 as presented. Motion carried 8-0. 

 B. Fund 217. Moved by Boersma, second by Vienneau, to approve the May 2018 financial statements for 

Fund 217 as presented. Motion carried 8-0. 



 C. Stoughton Area Community Foundation. The Board reviewed the financial statements for the SACF's 

pass-through account for the Library, which were accepted by consensus. 

 

X. Review/Approval of Bills for June 2018 ~ MacDonald presented. 

A. Fund 215. Moved by Black, second by Ligocki, to approve the June 2018 bills for Fund 215 as 

presented. Motion carried 8-0. 

B. Fund 217. Moved by Black, second by Fimreite, to approve the June 2018 bills for Fund 217 as 

presented. Motion carried 8-0. 

 

XI. Director's Report  

A. Statistics for May 2018 ~ MacDonald reviewed the statistics with the addition of  statistics for the May 

Memory Café, which had evidently been forgotten. 

B. Administration report 

In addition to the written report, MacDonald pointed out a sampling of new fiction; shared 

information about “Coffee with a Reporter;” reported that Library Board members may use their 

personal emails when for Library Board correspondence; reported that there will only be one artist at 

the Library for this year’s Art Walk; updated the Board on the progress for obtaining online access to 

the timesheets; and shared a letter from 1939 written by sixth grader Stella Dalsoren from Sunnyside 

School in Stoughton. 

 

XII. Committee Reports 

A. Development: Met June 4 – Danielson and Ligocki reported about progress on new planned giving 

brochure; the water bottles for the Art Walk, and other Art Walk activities. 

B. Finance: Did not meet and needs to schedule a meeting. MacDonald will attend to this via email. 

C. Personnel: Did not meet. Needs to schedule a meeting. MacDonald will attend to this via email. 

D. Planning: Met June 13 – Vienneau reported on the work with Russell Consulting which includes a 

random community survey that would be mailed. Boersma asked about inclusion of the surrounding 

towns, which is planned. Boersma also asked about an open-house event to launch the survey, which is 

not planned; but perhaps will be after the results are gathered to facilitate the organization of focus 

groups. 

E. Policies: Met June 19 – Black reported on the committee’s work on what has been called the “Pandemic 

Policy” and planned work on the Electronic Communications Policy. 

 

XIII. Friends of the Library Report  

Black reported that the latest booksale made less money than some sales, but more books were sold or 

distributed afterward. She also reported that the Friends will not be doing anything for the Art Walk. 

 

XIV. Old Business 

A. Election process for Library Board officers 

This item was discussed. It was moved by Fimreite and seconded by Axe to accept the proposed By-

Laws amendment with the addition of the words, “from the Board” in the sentence, “A nominating 

committee from the Board will be appointed…” Motion carried 8-0. 

B. Term limits for Library Board officers 

The Board discussed this issue, including past practice, and the use of a nominating committee vs. the 

potential roles of an executive committee. Ligocki encouraged the Policies Committee to consider the use of 

an executive committee. Baughn also asked about his re-appointment as student representative to the Board; 

President Horst replied that he would have to re-apply. 

 It was moved by Fimreite and seconded by Vienneau to accept the proposed By-Laws amendment to 

limit the terms of Library Board officers to two years. Motion carried 8-0. 

 

XV. New Business 

A. Director’s goals 

President Horst explained to the Board the origin of the goals that were presented to MacDonald. 

Discussion followed and included a question about past practice. It was the consensus of the Board that 

MacDonald share information about progress on his goals with the Personnel Committee at a meeting to be 

scheduled in July, after which they would be shared with the entire Board.  



B. Summary of Sunday hours program  ~ MacDonald reviewed the statistics. Discussion followed. 

C. Art Walk Day and request for Library Board volunteers (July 21, 9:00 am - 4:00 pm) 

Ligocki, as a member of the Development Committee, asked for volunteers to staff a table at which 

Library Board members would engage with the public to encourage people to express appreciation of the 

Stoughton Public Library, receive donations, give out water bottles (see below), and distribute Libraries 

Transform literature (also below). Discussion followed. Ligocki passed around a sign-up sheet. 

D. Request for undesignated funds to purchase water bottles 

Speaking for the Development Committee, Danielson explained that during the Art Walk, the plan is to 

give people a water bottle as a gift for a donation of $20 or more. Danielson explained why water bottles, 

shared cost information, and spoke about the revised giving brochure. 

It was moved by Danielson and seconded by Black to approve spending up to $500 from the Library 217 

Undesignated funds for this purchase. Motion carried 8-0. 

E. Request for undesignated funds to purchase Libraries Transform materials 

Ligocki shared information about the American Library Association’s Libraries Transform initiative, about 

promotional materials that are available, and how they could be used during the Art Walk. MacDonald 

distributed some promotional bookmarks from the program. Discussion followed. 

It was moved by Ligocki and seconded by Axe to spend up to $50 from the Library 217 Undesignated 

funds for the purchase of such promotional materials. Motion carried 8-0. 

F. Authorization of funds transfer not to exceed $4,250 from account 217 to appropriate budget lines, for 

Library intern program  

MacDonald reviewed the grant funding for the intern and said that the Board authorized a similar transfer 

after the first half of the intern program. He also reported that not all the intern hours were used, so the full 

amount would not be necessary at this time. Any unspent grant money for this could be used to help fund the 

next intern. Discussion followed. 

It was moved by Boersma and seconded by Vienneau to authorize a transfer of money not to exceed 

$4,250 from the Library 217 Designated account to cover the costs incurred for the intern from January 

through May of this year. Motion carried 8-0. 

G. Authorization for use of undesignated funds for hosting October Chamber of Commerce Lunch and 

Learn  

MacDonald explained the history of the Library hosting Chamber Lunch and Learns. Discussion 

followed. 

It was moved by Boersma and seconded by Danielson to authorize a transfer of money not to exceed 

$400 from the Library 217 Undesignated account to host the October 22 Chamber Lunch and Learn at the 

Fire Station Training Room. Motion carried 8-0. 

H. Assignment of Library Board committees  

President Horst reviewed the upcoming committee assignments and discussion followed. One more 

person is needed for the Planning Committee, and Horst requested that someone volunteer by the time of the 

next Library Board meeting (July 18): 

o Ad hoc Development: Danielson (chair), Horst, Ligocki  

o Finance: Schaefer (chair), Boersma, Horst 

o Personnel: Horst (chair), Fimreite, Axe 

o Planning: Vienneau (chair), Ligocki, __________ 

o Policies: Black (chair), Axe, Schaefer 

o Friends: Black 

 

XVI. Pending Agenda Items 

A. Method for re-appointment of student trustees  

B. Standard Code of Parliamentary Procedure by Alice Sturgis 

C. Tour of High School Fab Lab 

 

XVII. Adjournment  

 At 8:41 p.m. it was moved by Ligocki and seconded by Vienneau to adjourn. Motion carried 7-1 with 

Boersma voting against.  

 

NEXT REGULAR MEETING: July 18, 2018 

 


