AMENDED OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

Meeting of the: FINANCE COMMITTEE OF THE CITY OF STOUGHTON

Date /Time: Tuesday, July 26, 2016 @ 6:30 P.-Mm.

Location: Council Chambers/Public Safety Building (321 S. Fourth St, Stoughton, WI 53589)

Members: Tim Swadley, Paul Lawrence, Regina Hirsch, Pat O’Connor and Mayor Donna Olson (ex-
officio)

Item # AGENDA

1 Call to Order

2 Communications:

3 Reports: Contingency

4 Authorizing and directing the proper city official(s) to amend the 2016 Budget and make use

of contingency funds for $9,000 to install equipment and purchase aradio portal position on
an existing Gateway device.

5 Future Agenda Items. -Retiree Reserve Fund

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”
NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.
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2016 CONTINGENCY ACCOUNT
100-59200-930

2016 BUDGET $80,000
AMENDMENT REASON
BALANCE 07/21/2016 $80,000

CONTINGENCY ACCOUNT EARMARKED

AMENDMENT REASON

1/26/2016 1892 School Building ($15,000)
5/24/2016 HATS Project ($6,000)
6/28/2016 Stoughton Fair Board ($6,000)
AVAILABLE BALANCE @ 07/21/2016 $53,000







FINANCE COMMITTEE MEETING MINUTES
June 28, 2016 — 6:00 p.m.
Council Chambers, Public Safety Building

Present:
Tim Swadley, Paul Lawrence, Regina Hirsch, Pat O’Connor, and Mayor Olson

Others Present:
Finance Director Laurie Sullivan and EMS Director Lisa Schimelpfenig

Absent and Excused:
None

Call to order:
Chairperson Lawrence called the meeting to order at 6:01 p.m.

Communications:

Alderperson Swadley explained that he had requested to see a current Certificate of
Liability Insurance for Hamacher Lawn Care Service from City Staff, as this contract will
be at Council for consideration. Finance Director Sullivan explained that the City
maintains all current certificate of insurance for any contractor.

Finance Director Sullivan stated that the CIP Budget meetings will be held on July 6 and
July 7, 2016.

Reports: Contingency- May Treasurer’s Report

Swadley stated that the contingency report needed to be updated to include the $6,000
allocation to the Stoughton Fair Association and a $9,000 purchase for the Fire
Department to purchase onto a gateway radio system for the launch of DaneCom.

Finance Director Sullivan explained the City’s TIF districts and their balances.

Finance Committee Minutes of June 14, 2016
Motion by O’Connor, to approve the Finance Committee minutes of June 14, 2016,
second by Swadley. Motion carried unanimously 5-0.

Resolution approving the City of Stoughton Title VI Policy

Finance Director Sullivan explained that in order for the City to apply for a taxi grant, the
City needs to adopt a Title VI Policy, relating to anti-discrimination. Hirsch questioned
why the language relating to discriminated groups was so limited. She noted that she
would like to address this policy at the next Community Affairs and Council Policy
meeting to add language.

Motion by Swadley, to recommend approval of the Title VI Policy with the proposed
changes and refer to Council for consideration, second by O’Connor. Motion carried 5-
0.

EMS Township Contract Presentation

Finance Director Sullivan, along with EMS Director Schimelpfenig, gave the Committee
a presentation regarding the new EMS contracts with the surrounding townships. They
explained that this contract would be a fee for service contract versus a shared cost






contract as it has been in the past. They noted that the costs would be based on the
population of the township and the number of citizens served. This contract would have
set fees for three years and then will be reviewed again to ensure that the contract
reflects actual operating costs.

The townships have not yet been introduced to the contract, but Sullivan and
Schimelpfenig wanted Council members to be aware of the proposed contract to offer
input. The committee expressed agreement in the method used to draft the contract.
They noted that before any contract could be signed it would be reviewed by the City
Attorney. No official committee action was taken.

Committee discussion regarding gaining citizen input in the budget process and
getting communications out to citizens

Committee discussion consisted of ways to contact the citizens of Stoughton for
updates on City events. Some ideas included: a database of addresses, email
addresses, twitter or text and possibly conducting a City-wide survey to determine
contact methods. No committee action was taken.

Future Agenda Items:
Retiree Reserve Fund- 201, Community Involvement with Budgeting Process —
Communications of City Plans with Citizens

Adjournment

Motion by O’Connor, to adjourn the meeting of the Finance Committee, second by
Lawrence. Motion carried unanimously 5-0. The Finance Committee meeting adjourned
at 6:59 p.m.







RESOLUTION OF THE COMMON COUNCIL

Authorizing and directing the proper city officia (s) to amend the 2016 Budget and make use of
contingency funds for $9,000 to install equipment and purchase aradio portal position on an existing
Gateway device.

Committee Action:  Finance Committee meets July 26, 2016
Fiscal Impact: $9,000

File Number: Date July 26, 2016

WHEREAS, the City of Stoughton has learned that DANECOM is becoming ready to deploy and
Stoughton will lose its ability to communicate with 911 dispatchers on a dedicated radio channel.

WHEREAS, the City is able to connect to DANECOM via a shared Gateway connection with other
municipalities,

WHEREAS, your Public Safety Committee met on June 22nd, 2016 and your Finance committee met

on July 26™ 2016 to approve the use of contingency funds of $9,000 to purchase a portal on an existing
Gateway connection,

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be
hereby directed and authorized to spend $9,000 from contingency funds to alow Stoughton Emergency
Services to enter into an agreement with the City of Fitchburg that will provide for a shared Gateway
radio connection to DANECOM.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Donna Olson, Mayor Date

Council Action: |:| Override Vote






MEMORANDUM OF UNDERSTANDING
BETWEEN
CITY OF FITCHBURG
-AND-
CITY OF STOUGHTON

This Memorandum of Understanding (MOU) is intended to document the intentions of The City of
Fitchburg, a Wisconsin municipal corporation (Fitchburg) and the City of Stoughton, a Wisconsin
municipal corporation (Stoughton) to share certain communications facilities owned by Fitchburg
in order to improve public services communications in the geographical area of Stoughton.

WHEREAS, Fitchburg owns radio communications equipment, towers and related facilities,
including an interoperability gateway allowing the interface between Fitchburg communications
system and the Dane County Communications system (DaneCom); and

WHEREAS, Fitchburg has excess capacity in its gateway; specifically, unused communications
ports on the gateway that Fitchburg does not anticipate that they will ever need to meet Fitchburg’s
communications needs; and

WHEREAS, Stoughton’s communications with DaneCom are insufficient to provide full coverage
and suitable building penetration within certain areas of Stoughton, and it is believed that by
utilizing the unused gateway ports in Fitchburg’s system, the deficiencies can be minimized or
eliminated,;

THEREFORE, Fitchburg and Stoughton have reached an understanding to allow Stoughton to
use the unused port(s) on Fitchburg’s gateway indefinitely.

Stoughton shall be solely responsible for the costs of selected port(s), installation, repairs,
maintenance and operation of all equipment necessary to allow for radio signals between
Stoughton and DaneCom to utilize Fitchburg’s gateway.

Stoughton shall assure that Stoughton’s equipment does not cause unreasonable damage to any
building or structure of Fitchburg and does not interfere with the operation of Fitchburg’s radio
signals. The parties anticipate that the installation of the equipment will require attachment of an
antenna on the roof of Fitchburg’s building at 5520 Lacy Road using common fasteners on an
existing rooftop equipment, but that no structural or significant change in any building or structure
will otherwise be made. Stoughton shall repair any damage to Fitchburg’s building or structures
caused by Stoughton’s equipment or the installation or maintenance thereof. In addition,
Stoughton will use rack space in Fitchburg’s transmitter room to place radio control stations which
will be interfaced to the unused port(s) on the gateway.

Stoughton shall be afforded access to its equipment twenty-four (24) hours per day, seven (7)
days per week.





The parties intend that this MOU will continue indefinitely. However, in the event Fitchburg
determines it necessary to discontinue Stoughton’s use of Fitchburg facilities, it shall give
Stoughton 180 days notice so that Stoughton can make alternative arrangements for facilitating
emergency communications.

This MOU incorporates the entire understanding of the parties relating to the specific subject
matter addressed herein and supersedes any prior discussions or understandings related thereto.

City of Fitchburg City of Stoughton
By: By:

Steve Arnold, Mayor Date Donna Olson, Mayor Date
Attest: Attest:

Patti Anderson, City Clerk Date Lana Kropf, City Clerk Date





MEMORANDUM OF UNDERSTANDING
BETWEEN
CITY OF FITCHBURG
-AND-
VILLAGE OF MCFARLAND

This Memorandum of Understanding (MOU) is intended to document the intentions of The City of
Fitchburg, a Wisconsin municipal corporation (Fitchburg) and the Village of McFarland, a
Wisconsin municipal corporation (McFarland) to share certain communications facilities owned
by Fitchburg in order to improve public services communications in the geographical area of
McFarland.

WHEREAS, Fitchburg owns radio communications equipment, towers and related facilities,
including an interoperability gateway allowing the interface between Fitchburg communications
system and the Dane County Communications system (DaneCom); and

WHEREAS, Fitchburg has excess capacity in its gateway; specifically, unused communications
ports on the gateway that Fitchburg does not anticipate that they will ever need to meet Fitchburg’s
communications needs; and

WHEREAS, McFarland’s communications with DaneCom are insufficient to provide full coverage
and suitable building penetration within certain areas of McFarland, and it is believed that by
utilizing the unused gateway ports in Fitchburg’s system, the deficiencies can be minimized or
eliminated:;

THEREFORE, Fitchburg and McFarland have reached an understanding to allow McFarland to
use the unused port(s) on Fitchburg’s gateway indefinitely.

McFarland shall be solely responsible for the costs of selected port(s), installation, repairs,
maintenance and operation of all equipment necessary to allow for radio signals between
McFarland and DaneCom to utilize Fitchburg’s gateway.

McFarland shall assure that McFarland’s equipment does not cause unreasonable damage to
any building or structure of Fitchburg and does not interfere with the operation of Fitchburg’s radio
signals. The parties anticipate that the installation of the equipment will require attachment of an
antenna on the roof of Fitchburg’s building at 5520 Lacy Road using common fasteners on an
existing rooftop equipment, but that no structural or significant change in any building or structure
will otherwise be made. McFarland shall repair any damage to Fitchburg’s building or structures
caused by McFarland’s equipment or the installation or maintenance thereof. In addition,
McFarland will use rack space in Fitchburg’s transmitter room to place radio control stations which
will be interfaced to the unused port(s) on the gateway.

McFarland shall be afforded access to its equipment twenty-four (24) hours per day, seven (7)
days per week.





The parties intend that this MOU will continue indefinitely. However, in the event Fitchburg
determines it necessary to discontinue McFarland’s use of Fitchburg facilities, it shall give
McFarland 180 days notice so that McFarland can make alternative arrangements for facilitating
emergency communications.

This MOU incorporates the entire understanding of the parties relating to the specific subject
matter addressed herein and supersedes any prior discussions or understandings related thereto.

City of Fitchburg Village of McFarland
By: By:

Steve Arnold, Mayor Date Brad Czebortar, Village President Date
Attest: Attest:

Patti Anderson, City Clerk Date , Village Clerk Date





MEMORANDUM OF UNDERSTANDING
BETWEEN
CITY OF FITCHBURG
-AND-
CITY OF MONONA

This Memorandum of Understanding (MOU) is intended to document the intentions of The City of
Fitchburg, a Wisconsin municipal corporation (Fitchburg) and the City of Monona, a Wisconsin
municipal corporation (Monona) to share certain communications facilities owned by Fitchburg in
order to improve public services communications in the geographical area of Monona.

WHEREAS, Fitchburg owns radio communications equipment, towers and related facilities,
including an interoperability gateway allowing the interface between Fitchburg communications
system and the Dane County Communications system (DaneCom); and

WHEREAS, Fitchburg has excess capacity in its gateway; specifically, unused communications
ports on the gateway that Fitchburg does not anticipate that they will ever need to meet Fitchburg’s
communications needs; and

WHEREAS, Monona’s communications with DaneCom are insufficient to provide full coverage
and suitable building penetration within certain areas of Monona, and it is believed that by utilizing
the unused gateway ports in Fitchburg’s system, the deficiencies can be minimized or eliminated,;

THEREFORE, Fitchburg and Monona have reached an understanding to allow Monona to use
the unused port(s) on Fitchburg’s gateway indefinitely.

Monona shall be solely responsible for the costs of selected port(s), installation, repairs,
maintenance and operation of all equipment necessary to allow for radio signals between Monona
and DaneCom to utilize Fitchburg’s gateway.

Monona shall assure that Monona’s equipment does not cause unreasonable damage to any
building or structure of Fitchburg and does not interfere with the operation of Fitchburg’s radio
signals. The parties anticipate that the installation of the equipment will require attachment of an
antenna on the roof of Fitchburg’s building at 5520 Lacy Road using common fasteners on an
existing rooftop equipment, but that no structural or significant change in any building or structure
will otherwise be made. Monona shall repair any damage to Fitchburg’s building or structures
caused by Monona’s equipment or the installation or maintenance thereof. In addition, Monona
will use rack space in Fitchburg’s transmitter room to place radio control stations which will be
interfaced to the unused port(s) on the gateway.

Monona shall be afforded access to its equipment twenty-four (24) hours per day, seven (7) days
per week.





The parties intend that this MOU will continue indefinitely. However, in the event Fitchburg
determines it necessary to discontinue Monona'’s use of Fitchburg facilities, it shall give Monona
180 days notice so that Monona can make alternative arrangements for facilitating emergency
communications.

This MOU incorporates the entire understanding of the parties relating to the specific subject
matter addressed herein and supersedes any prior discussions or understandings related thereto.

City of Fitchburg City of Monona
By: By:

Steve Arnold, Mayor Date Bob Miller, Mayor Date
Attest: Attest:

Patti Anderson, City Clerk Date April Little, City Clerk Date
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