
CITY OF STOUGHTON
COMMITTEE OF THE WHOLE
2024 BUDGET WORKSHOPS



Key factors and information
■ Wage increase for employees, both union and non-union) is currently at 4.5%.  

■ Health insurance premiums increased by 6.0% with no change to the cost to employees

■ CPI-U as determined by the Wisconsin Department of Revenue for one-year collective 
bargaining agreements is 6.26% 

■ Net new construction for budget year 2024 is 1.99%, which was the second highest year 
under the current levy limit statutes.  This allowed for an increase of $156,514 in the 
operational tax levy.

■ New for 2024 – The City will receive $324,825 in Supplemental Shared Revenue.  This 
revenue was allocated between Police (60%), Fire (30%) and Public Works (10%).

■ The Supplemental Shared Revenue, as of 9/23/23, accounted for only 43% of the wage 
and benefit increases for the above departments.

■ Given that the City’s equalized value increased by 13.66% for 2024, the mill rate 
property taxes WILL decrease.

■ Consistent with the 2022 and 2023 adopted budgets, there is nothing budgeted in the 
contingency account.



Key factors and information (continued)
■ General Transportation Aids – decreased by $58,000

■ Connecting Highway Aids – increased by $16,000

■ Expenditure Restraint Program – decreased by $23,000

■ Shared Ride Services (taxi program)
– Grant funding – decreased by $37,000
– Ride volume – increased by $28,000

■ Drum roll please…………

■ Interest income increased by $520,000
– Year to date through August is $368,000 and projection is $552,000

Projected based upon 8 months actual.  The Fed raised rates February 2023 (0.25%), March 2023 
(0.25%), May 2023 (0.25%) and July 2023 (0.25%), so the interest in the first half of the year is going 
to be lower than the second half of the year.  The Fed recently left the rate the same.  It seems 
reasonable to use a higher interest value for 2024 than 2023.  If interest rates do go down, price of 
goods also goes down, but there is not a one-to-one correlation.  DPE 09-27-2023.



Net New Construction data



Equalized value data 



Mill Rate Comparison

This slide will be updated once debt levy 
amounts are confirmed with Ehlers.
Stay tuned…..



Budget status as of 9/27/2023 at 5:45 p.m. 

■ Keep in mind that the budget is still very fluid at this 
point in time….

■ We are still $156,571 above the levy limit.
■ The Mayor and Director of Finance/Comptroller will 

continue to look for ways to adhere to the levy limit 
statutes.

■ As an FYI, each 0.5% wage increase is about 
$37,000 in wages and related benefits.



Property tax comparison – by department



Levy departmental highlights – supplement to Mayor’s slides

■ City Clerk – Going from two elections in 2023 to four elections in 
2024.  

■ Finance -- Addition of a Assistant Finance Director and (unfortunately) 
addition audit fees due to the Single Audit.

■ Opera House – Reduction in property tax levy due to additional 
revenues.

■ Planning & Development – Increased revenues but still remaining 
conservative for when development may slow down.

■ With the assistance of the Supplemental Shared Revenue, the 2024 
budget includes a new full-time firefighter, a new patrol officer and 
new full time Emergency Medical Technician.



Fund balance / net position applied to budget

■ $85,000 for retirement payouts as per R-175-2022.



Fund balance policy application (General Fund only)

This slide will be updated once it has been confirmed 
that no additional fund balance will be applied to the 
2024 budget.
Stay tuned….



Expenditure Restraint Program
The calculations have not been done yet due to the complications from the 
Supplemental Shared Revenue.

Stay tuned…….



Levy limit worksheet



Next Steps….

The Mayor’s proposed tax for operations (i.e. not debt) WILL BE exactly the same as 
the levy limit under the Wisconsin statutes.

It is highly recommended to NOT lower the operational levy.  That will lower the 
allowed limit for future year, unless various hoops are jumped through.

If you wish to make changes to the 2024 budget, please keep in mind that it is intended 
to be a balanced budget. Any increase in expenditures needs to be offset by either:

– Reduction in expenditures elsewhere, or

– Increase in revenues, or

– Use of General Fund unassigned fund balance, or

– A combination of any of the above.

Let the fun begin….


