NOTICE

The City of Stoughton will hold a meeting of the Redevelopment Authority on Wednesday,
August 5, 2009 at 5:30 p.m. in the Mayor’s Office, City Hall, 381 East Main Street ,
Stoughton, WI.

Agenda:

1. Call to order.

2. Minutes of July 8, 2009.

3. Introduction of new committee member, Scott Truehl.

4. Public Comment Period/Communications.

5. Approval of Business Incubator Feasibility Study.

6. Update on CDBG / Project Home Grant.

7. Recommend to Finance/Council to approve letter of support and matching funds of $21,000

for CDBG / Project Home Grant.
8. TID #5 Planning Process.
9. Recommend to Finance/Council to approve an amendment to TID #4 boundry.
*CLOSED SESSION — Discuss property acquisition.
10. Motion from closed session.
11.Future Agenda Items.
12. Adjournment.

7/30/09 DK:dcr

SENT TO:

Dan Kittleson Scott Truehl

Peter Sveum Mayor Griffin

Jim Schaefer Finance Director Laurie Sullivan
Steve Sletten Gary Becker

Ron Christianson
Paul Lawrence

CC: City Council Members Receptionist -Tamarha Bader-Fleres
Department Heads Receptionist — Debbie Blaney
City Attorney Matthew Dregne Stoughton Library Administrative Assistant Debbie Myren
Admin. Assist./ Finance Diane Reinstad Stoughton Chamber of Commerce — Dave Phillips
Deputy Clerk Phili Hougan Tony Roman

Sto. Newspapers/Wisconsin State Journal

**The Meeting May Close Per State Statute 19.85(1)(€), deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session, and then reopen for the regular course of business.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL

Note: For security reasons, the front doors of the City Hall building (including the elevator door) will be locked after 4:30 p.m.
If you need to enter City Hall after that time, please use the east entrance on the side of City Hall.

Note: If you are physically challenged and are in need of assistance, please call 873-6677 prior to 4:30 p.m.
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REDEVELOPMENT AUTHORITY MEETING
Wednesday, July 8, 2009 — 5:30 pm
Mayor’s Office, City Hall 381 E. Main Street, Stoughton

Present: Alderpersons Ron Christianson, Paul Lawrence, Dan Kittleson, Jim Schaefer,
Steve Sletten, Peter Sveum, Mayor Jim Griffin, Laurie Sullivan

Also Present: Gary Becker, Alderpersons Carl Chenoweth and Steve Tone, Dave
Porterfield (Moving Out), Diane Reinstad—staff

Kittleson called the meeting to order at 5:30 pm.
Motion by Lawrence, second by Christianson to approve the minutes aswritten of the
June 10, 2009 Redevel opment Authority meeting. Motion carried unanimously by

acclamation.

Public Comments: - None

Old Business

Update on CBED Grant Award $10,000:

The contract should be ready by the end of July and the city has 1 ¥z years to complete
the study. This grant is specifically for an incubator program in the RDA areaif possible.
A Draft for Review was distributed in regards to the Business Incubator Feasibility
Study. It was suggested that everyone look over the draft and discussit at the August
meeting.

Motion by Lawrence, second by Sveum to take no action at thistimeto allow the
committee some time to digest the information. Motion carried unanimously by
acclamation.

Project Home: No update.

Motion by Lawrence, second by Sveum to close the meeting per State Statute
19.85(1)(e), deliberating or negotiating the purchasing of public properties, the
investing of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session.

Motion carried unanimously by acclamation.

Motion by Lawrence, second by Christianson to open the meeting for the regular
course of business. Motion carried unanimously by acclamation.

Motion by Lawrence, second by Christianson to recommend to council to consider
settingup a TIF in the RDA area. Motion carried unanimously by acclamation.

RDA Member ship:

Kittleson had talked to Scott Truehl and he was interested.

Christianson suggested Mike Gilbert — he does live in the RDA area.

Motion by Sveum, second by Christianson to recommend to council to appoint Scott
Truehl to the RDA committee. Motion carried unanimously by acclamation.





Redevelopment Authority Meeting
Wednesday, July 8, 2009 — 5:30 pm Mayor’s Office

Preliminary 2010 Budget: Sullivan

RDA budget for 2009 is $30,000. The committee will need ask council for additional
funding for thisyear. The committee will need to itemize and lay out what the RDA
plans to work on next year and present that to council. The preliminary budget is donein
August. Sullivan will work with Gary Becker on items and the dollar amounts and bring
the information back to the August meeting.

Future agenda items:

CBED Grant Update — Business Incubator Feasibility Study Draft
Budget

Project Home — May go into Closed Session.

TIF Discussion

Student Project

New Member Introduction

Next meeting will be Wednesday, August 5, 2009 @ 5:30 pm.

Motion by Lawrence, 2" by Christianson to adjourn the meeting at 7:30 pm. Motion
carried unanimously by acclamation.

Respectfully submitted,

Diane Reinstad
Administrative Assistant / Finance Dept.

T\PACKETS\RDA\07-8-09\RDA Minutes 7-8-09.doc
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vierbicher

planners ~ engineers advisors

999 Fourier Drive, Suite 201
Madison, Wisconsin 53717
(608} 826-0532 phone
{608) 826-0530 FAX

www.vierbicher.com
July 8, 2009
Mr. Dan Kittleson
City of Stoughton, Redevelopment Authority Draft for
381 E. Main Street R eview

Stoughton, Wi 53589
Re: Business Incubator Feasibility Study

Dear Mr. Kittleson:

Vierbicher Associates (Consultant) is pleased to provide services o the Sthgh’ron RDA '(Clienf) for the
completion of a business incubator feasibility study. The study is a result of the successful application for
a Community-Based Economic Development Program Grant. The scope of services found in this
document reflects, with minor clarifications, ’rhe work plan discussed in the grant application submitted

January 30, 2009.
Scope of Services

The Stoughton business incubator feasibility study will address the primary variables impacting the
successful creation and operation of a business mcubofor In particular, the study will provide insight
into the following incubator elements:

Industry demands ond fcrgeted lndus’rry segmen’rs

Location of mcubcn‘or

Building type and size .

Potential co-location por’rners

Ownership/management sfrucfure

Expected lease rates

Needed support servnces/omenmes
_Potential partners :
.,“E;Po’ren’rlol funding

During ’rhe cnolysns special oh‘en’non will be paid to the potential for locating the incubator in the Rail
Corridor Area in order to catalyze redevelopmen’r and work towards the goails of the Rail Corridor Area
Nelghborhood Plan. However, the study will not discount the possibility of the incubator being located
in a different part of Stoughton, ‘The following items detail the individual components of the business

incubator feasibility s’rudy

1. Work Element One Idenhfv Targeted Industry Segments
A successful incubator will foster businesses that have a high level of start-up and growth potential,
as well as businesses that will provide long-term community benefits. To identify the indusiry
segments that have the appropriate mix of both characteristics, Consultant will examine the
Stoughton business environment in an attempt to discern the following:

vision to reality

Reedsburg (608) 524-6468  Madison (608) 826-0532 Prairie du Chien (608) 326-1051





July 8, 2009
Page 2

¢ The concentration and scale of existing industry clusters

¢ Local industries with the highest-level of community benefits
e Industries with high growth potential

e Level and type of entrepreneurial interest

e Access to local skills, education and training

To develop an understanding of the local industry landscape and identify the above characteristics,
the study will utilize Department of Workforce Development and industry classification data to
construct measures of local industry concentration, scale, job creation’ pofem‘lol community value-
added and export base potential. The industries which oppeor in ’rhe upper echelon for each of
the measures will be identified. . c

in addition, Consultant will examine industry growth frends ond workforce chorocfenshcs using
available state and county data. Entrepreneurial pofen’rlol will be addressed fhrough focus groups
{(no more than three} and stakeholder interviews (no more than elghf) o

Resulting from this step will be a series of industry rankings for each of the measures discussed above.
By observing which industries continually rise to the top of each vorloble the study will identify what
industries offer immediate incubator po’rem‘lol as well as long- Term ‘community benefits.

2. Work Element Two: Identify Potential Locohons and Space Needs Analysis
The location of the proposed incubator must be able to attract m’rereSfed entrepreneurs, and
provide the infrastructure and support services necessary to make the program viable. In order to
determine the most advantageous location for the incubator, Consuh‘onf will research
demographic, market, and infrastructure characteristics of alternative sites (up to three} in
Stoughton. The final Iocohonol recommendo’rlon will be based on the place with the best mix of the
above variables. The specmc areas of research wnl include, but are not limited to, the following:
o  Workforce demogrophlcs
¢ Available workforce skills ond speaol’nes
e Available sites - o
e Anticipated lease ro’res new c:ons’rruchon versus adapftive reuse
) Infros’rruc'rure levels: fronspon‘cmon ’rechnology economic
':;_-'Avonoble suppon‘ serwces and amenities
" Presence of supporr busmesses ,

In addition to locational onolysis, the precise space needs for the proposed incubator must be
identified. To identify specific needs, the typical space demand of the identified industry segment
will be calculated. After needed space per businesses is determined, the number of businesses
located in the incubator will be calculated by analyzing the local economy's ability to spur start-
ups. By combrnlng ’rhe Two measures, an overall space demand can be created.

3. Work Element Three: ldenhfy Potential Partners
The success and viability of the proposed incubator will increase if additional partners interested in
growing industiry in Stoughton can be brought into the process. To identify potential partners,
Consultant will research state and regional organizations focused on economic development, job
creation, entrepreneurship and training, as well as engage local leaders to help identify partnership

opportunities.

4. Work Element Four: Identify Potential Funding Opportunities
The proposed incubator can be seen as a tool for both economic development and job creation.
As such, there may be funding sources available. Consultant will use its existing database of grant
and loan sources, as well as identify other potential state, federal, and/or local funding sources.
wigrbicher g{ﬁ\
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July 8, 2009
Page 3

Summary of Deliverables

The final document will consist of three sections. The first section will present an assessment of the

information compiled during the above work elements. The assessment will provide an overview of the

targeted industry data, locational data, as well as the list of potential partners and funding opportunities

The second section will synthesize all of the information into a set of final recommendations. The

recommendations will include statements on the following issues:
¢ Location of Incubator

¢ Size of Facility

¢ Type of Facility

s Incubator Services/Amenities
o Expected Lease Rates

¢ Targeted incubator businesses
¢ Needed Support Services

s Potential partners

¢ Potential funding opportunities

The final section will be an implementation plan which assigns ocﬁOh‘ steps to the above
recommendations to ensure they can be carried op’r by participating organizations.

Summary of Meetings

Consultant will attend three meetings with the Stoughton RDA or a steering committee created for this

project:
Meeting One: Kick-Off and Coordmahon Meehng '
Purpose: Finalize work plan and schedule project dates
Meeting Two: Data Presentation
Purpose: Review dcn‘o and prellmmory recommendohons
Meefing Three: Final Presem‘cmon
Purpose Presem‘ the flndlngs of ’rhe s'rudy at a public meeting

*DISCUSSIOﬂ of The sfudy wul also hkely occur at other RDA meetings that the Consultant regularly

oT’rends
Fee |

The fixed fees to provide the above-described scope of services are as follows:

Work Element One - Analysis of Market POTENHAL .......cueveieceerseitseeseeeeseseneseese s eseene
Work Element Two - Idenhfy Potential Locations & Space Needs ........vvveceeeeeecvecereens
Work Element Three - identify POentQl PAMNENS ...t eees e eeenes
Work Element Four - Identify Potential Funding Opportunities.........eceeeeeereeeesenseeneen.
FINQl DOCUMENT PrOQUCTION .....eeeeeceeeeeeteereete ettt et et e e s te b s ense st sanesnaseanns

Consultant submits invoices monthly for work completed to date. Payment is due upon receipt. For

invoices not paid after 30 days, interest will accrue at the rate of 1%% per month.

viarbichear
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General Terms and Conditions

The General Terms and Conditions attached hereto are incorporated herein by reference.

Please indicate your approval for us to proceed with this work by signing in the space provided below
and returning one copy to our office. Feel free to call me with any questions or concerns.

Sincerely,

Gary W. Becker, CEcD
GWBY/Il
Aftachment: General Terms and Conditions

Submitted by:
VIERBICHER ASSOCIATES, INC.

Gary Becker, CEcD
Project Manager

Date:

Approved:
STOUGHTON REDEVELOPMENT AUTHORITY

Dan Kittleson, Chair

Date:

G:\DATA\COMM.DEV\Stoughton\CBED Grant 2009\stoughton bus incubator contract_07080%9.doc
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VIERBICHER ASSOCIATES, INC. (CONSULTANT)
GENERAL TERMS AND CONDITIONS OF SERVICES

Services Not Provided as Part of This Contract

Environmental studies, resident inspection services,
archaeological investigations, soil borings, flood piain analysis,
wetland delineations, public hearing representation,
easements, property descriptions or surveys, negotiations for
property rights acquisitions, and other detailed studies or
investigations, unless specifically identified above, are not
included as part of this work. Inspection or testing for
hazardous materiais such as asbestos, mold, lead paint or
PCBs are also not included.

Additional Services

The Scope of Services in this Agreement is intended to cover
services normally required for this type of project. However,
occasionally events occur beyond the control of the Consultant
or the Client that create a need for additional services beyond
those required for a standard contract.

The Consuitant and/or Client shall promptly and in a timely
manner bring to the attention of the other the potential need to
change the Scope of Services set forth above, necessitated by
a change in the Scope of Project, Scope of Services, or the
Schedufe. When a change in the Scope of Services,
Schedule, or Fees is agreed to by the Consuitant and Client, it
shall be initiated by written authorization of both parties.

Client’s Responsibility

A Provide Consultant with all criteria and full
information as to Client's requirements for the
project, including design objectives and constraints,
capacity and performance requirements, flexibility,
expandability, and any budgetary limitations; furnish
copies of all design and construction standards
which Client will require to be included in the
drawings and specifications; and furnish copies of
Client's standard forms, and conditions, including
insurance requirements and related documents for
Consuitant to include in the bidding documents, or
otherwise when applicable.

B. Furnish to Consultant any other information pertinent
to the project including reports and data relative to
previous designs, or investigations at or adjacent to
the site, including hazardous environmental
conditions and other data such as reports,
investigations, actions or citations.

C. Arrange for safe access to and make all provisions
for Consultant to enter upon public and private
property as required for Consultant to perform
services under this Agreement.

D. Examine all alternate solutions, studies, reports,
sketches, drawings, specifications, proposals, and
other documents presented by Consultant and
render timely decisions pertaining thereto.

E. Attend the pre-bid conference, bid opening, pre-
construction conferences, construction progress and
other job related meetings, and substantial
completion and final payment inspections.

F. If more than one prime contract is to be awarded for
the work designed or specified by Consultant,
designate a person or entity to have authority and
responsibility for coordinating the activities among
the various prime contractors, and define and set
forth in writing the duties, responsibilities, and
limitations of authority of such individual or entity
and the relation thereof to the duties,
responsibilities, and authority of Consultant.

Page 1 of 2

G. If Client designates a Construction Manager or an
individual or entity other than, or in addition to,
Consultant to represent Client at the site, the Client
shall define and set forth in writing the duties,
responsibilities, and limitations of authority of such
other party and the relation thereof to the duties,
responsibilities, and authority of Consultant and
make a part of this Agreement.

Fees

A The fees set forth in this Agreement are based on
the assumption that the work will be completed
within the time frame set forth herein. If significant
delays fo the project occur, which are not due to the
negligence of the Consultant, e.g. decisions of the
Client, regulatory approvals, deferrais to the next
construction season or calendar year, etc., the
Consultant reserves the right to negotiate and adjust
an appropriate change to the fees.

B. Reimbursable expenses are included in the above
stated fees or estimates.

C. We submit invoices monthly for work completed to
date. Fixed fees will be submitted on the basis of
percent of the Scope of Services completed.
Estimated fees will be submitted on the basis of time
and expense incurred in accordance with
Consultant's fee schedule in effect at the time the
costs are incurred.

D. Invoices are due upon receipt. For invoices not paid
after 30 days, interest will accrue at the rate of 1 %%
per month.

E. When estimates of fees or expenses are quoted,
they are simply that, estimates. Actual costs
invoiced may be higher or lower due to actual fees
or expenses incurred. When fees or expenses are
anticipated to be higher or lower than estimated we
will make every effort to inform you in a timely
manner, even prior to incurring the costs, if possible.

F. Consultant will bill additional services, if requested,
in accordance with the fee schedule in effect at the
time the work is performed or as otherwise
negotiated.

Dispute Resolution

In the event a dispute shall develop between the Client and the
Consultant arising out of or related to this Agreement, the
Client and Consultant agree to use the following process to
resolve the dispute:

A The Client and Consultant agree to first negotiate all
disputes between them in good faith for a period of
at least 30 days from notice first being served in
writing to the Client or Consuitant of the dispute.

B. If the Client and Consuitant are unable to resolve the
dispute by negotiation as described above, the
Client and Consultant agree to submit the dispute to
non-binding mediation. Such mediation shall be
conducted in accordance with Construction Industry
Dispute Resolution procedures of the American
Arbitration Association.

C. If the Client and Consuitant are unable to resolve the
dispute by negotiation or by mediation, they are free
to utilize whatever other legal remedies are available
to settle the dispute.

(General Terms and Conditions)
G:\Standard Forms\Contracts\Contract-Short Form Terms and Cond 0205A.doc





7.

Insurance C. If there is a discrepancy between the electronic files

and the hard copies, the original hard copies govern.

A, Consultant

9. TERMINATION
Consultant maintains general liability and property
insurance; vehicle liability; and workers'’ The obligation to provide further services under this
compensation coverage meeting state and federal Agreement may be terminated:
mandates. We also carry professional liability
insurance to cover losses from potential errors and A. For Cause
omissions by our employees or others that work at
our direction. Certificates of Insurance will be 1. By either party upon 30 days written notice
provided upon written request. in the event of substantial failure by the
other party to perform in accordance with
B. Client the terms hereof, through no fault of the
terminating party. The failing party shall
The Client shall procure and maintain, at its have the right, within 30 days, to correct or
expense, general liability, property insurance and, if remedy the cited failures.
appropriate, workers’ compensation and builders
risk insurance. 2. By Consultant
C. Contractor a. Upon seven days written notice
if Consultant believes that he is
The Consuitant shall procure from the Contractor, as being requested by Client to
directed by the Client and/or as provided in the furnish or perform services
Scope of Services, Certificates of Insurance for the contrary to Consultant's
type and amounts as directed by the Client. responsibilities as a licensed
professional. Consultant shail
Limitations of Liability have no liability to Client on
account of such termination.

A. Client and Consultant agree to allocate certain of the
risks so that, to the fullest extent permitted by law, b. Upon seven days written notice
Consuitant's total aggregate liability to Client is if the Consultant’s services for
limited to the amount of Consultant's the project are delayed or
insurance policy limits for any and all injuries, suspended for more than 80
damages, claims, losses, expenses, or claim days for reasons beyond
expenses (including attorney’s and expert witness' Consultant’s control.
fees) arising out of this Agreement from any cause
or causes. Such causes include, but are not limited C. Upon seven days written notice
to, Consultant’'s negligence, errors, omissions, strict if the Client has failed to pay for
liability, statutory liability, breach of contract, breach previous services rendered
of warranty, negligent misrepresentation, or other and/or if his account is more
acts giving rise to liability based upon contract, tort, than 90 days past due.
or statute.

B. To Discontinue Project

B. The Client and Consultant mutually agree, to the By Client effective upon the receipt of notice by
fullest extent permitted by law, to indemnify and hold Consultant.
each other harmless from any and all damage,
liability or cost, including reasonable attorney’s fees C. Reimbursement for Services
and costs of defense, arising from their own
negligent acts, emors, or omissions in the Consultant shall be reimbursed for all services and
performance of their services under this Agreement, expenses rightfully incurred prior to termination.
to the extent that each party is responsible for such
damages, liabilities and costs on a comparative 10. Successors Assigns and Beneficiaries
basis of fault.

A. Client and Consultant each is hereby bound and the

Use of Documents partners, successors, executors, administrators and

) legal representatives of Client and Consultant are

A All documents developed as a result of this hereby bound to the other party by this Agreement
Agreement are instruments of services with respect and to the partners, successors, executors
to this project. The Consuitant shall retain an administrators and legal representatives (and said
ownership and property interest therein, including assigns) of such other party, in respect of all
the right of reuse, whether or not the project is covenants, agreements and obligations of this
completed. Agreement.

B. Client may make and retain copies of documents for B. Neither Client nor Consultant may assign, sublet, or
information and reference in Connecthn with use on transfer any nghts under or interest (inc]uding' but
this project. Such documents are not intended or without [imitation, moneys that are due or may
represented to be suitable for reuse by Client or become due) in this Agreement without the written
others on extensions of this project or on any other consent of the other, except to the extent that any
project. Any such reuse or modification without assignment, subletting, or transfer is mandated or
written verification or adaptation by Consuitant, as restricted by law. Unless specifically stated to the
appropriate for the specific purpose intended, will be contrary in any written consent to an assignment, no
at Client's sole risk an(_i without IIablllty exposure to assignment will release or discharge the assignor
Consultant from all ¢claims, damages, losses, and from any duty of respons|b|[|ty under this Agreement‘
expenses, including attomeys’ fees arising out of or
resulting therefrom. 11. Controlling Laws

This Agreement is to be governed by the laws of the state in
which the project is located.
Page 2 of 2

(General Terms and Conditions)
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CITY OF STOUGHTON

CREATION OF TAX INCREMENT DISTRICT NO.5

Summary of Activities and Timetable
Updated June 10, 2009

L-10-09

1.  RDA Meeting: Discussion of TID #5 Planning, Make Recommendation to City RDA 6/10/09

Council to Proceed with Planning for TID #5.

2. City Council Meeting: Authorization to Proceed with Planning for TID #5 City Councill 6/23/09

3. Notify Taxing Entities of City TIF Proposal & Confirm Representatives on Joint Vierbicher / 6/25/09
Review Board City Staff

4. RDA Meeting: Discuss TID #5 Boundary & Projects RDA 7/8/09

5. Preparation of Property Inventory, Blight Documentation, Draft TID Boundary etbichar 7/9/09 —-
Maps, Projects, Increment & Expenditure Projections 8/6/09

6. RDA Meeting:

e Review Proposed Boundary

e Review Finding of Blight, Discuss if Changes Needed RDA /

e Adopt Boundary Resolution Vistsieksr 8/12/09

e Review Draft TID Redevelopment Project Plan (projects, financial projections,
financing, etc.)

o |f Few Changes Needed, Establish Date for Public Hearing

7. City Council Meeting: Adopt Finding of Blight if Revisions Required City Council 8/25/09
8. Notify Property Owners of Public Hearing by Certified Mail City Staff 8/27/09
9. Send Notice for TIF Public Hearing to Taxing Entities Vierbicher 8/27/09
. . . City Staff /
10. Public Hearing Notice to Newspaper vietsichor 8/27/09
11. Publish Notice for TID Boundary and Redevelopment Project Plan Public Hearing 9/3/09 &
(Class ) Newspaper 9/10/09
12. Joint Review Board Meeting: Review TID #6 Proposal (Latest date 14 days after Joint Review 9/3/09 -
initial notice of Public Hearing) Board 9/17/09
- N . . . Plan Cmsn /
13. Plan Commission Meeting: Informational and Review Meeting e 9/14/09
Vierbicher
14. RDA Meeting:

e Public Hearing — TID Boundary & Redevelopment Project Plan (af least 10 9/23/09
days after last insertion of public nofice; at least 20 days affer notifying RDA / (special
property owners) Vierbicher Date)

e Consider Adoption of TID Boundary & Redevelopment Project Plan; Submit to
City Council for Consideration

15. Provide Materials to City Attorney for Attorney Opinion Letter Vierbicher 9/25/09
16. City Council Meeting: Consider Approval of TID Boundary, Redevelopment . .
Prct))jlec’r Plan, and Resolutions (Noft less than 14 days affer public hearing) iy Councl TGFi8/03
17. Joint Review Board Meeting: Consider Approval of TID #é Project Plan (Within 30 Joint Review 10/14/09 -
days of Council approval); Notification to City of JRB Approval (within 7 days) Board 11/10/09
18. Nofify Dept. of Revenue of TID #6 Creation City Staff it
19. RDA Meeting: Certify Redevelopment Plan to City Council CDA 11/11/09
20. Record Copy of Redevelopment Plan with Dane County Register of Deeds. Vierbicher Nov. 2009
21. Submit TID Base Year Package to Wisconsin Department of Revenue (with $1,000 City Clerk / N
e - ov. 2010
certification fee) Assessor
22. Wisconsin Department of Revenue TID Certifications Wi Dept.of March 2011
) Revenue

o The City of Stoughton RDA meefs the second Wednesday of each month at 6:00 p.m. in City Hall.
¢ The Stoughton City Council meets the second and fourth Tuesdays of the month at 7:00 p.m. at Stoughton City Hall.






CITY OF STOUGHTON
PROPERTY ACQUISITION PROCESS

Summary of Activities and Timetable

Updated: June 10, 2009

PARTY
ACTIVITY DATE
RESPONSIBLE

1. Review confract with RDA RDA / Vierbicher 6/10/09

2. City Council contract consideration City Council 6/23/09

3. Prepare Documents: scale maps and legal descriptions of properties to be
acquired, offer to purchase w/ contingencies. If accepted voluntarily, clear Vierbicher 6/29/09 —
contingencies and proceed to closing. If not accepted, proceed with 7/17/09
condemnation proceedings.

4. Determine if acquisition affects an operating business. If so, prepare 6/29/09 —
necessary relocation plans and impact statements and file with appropriate Vierbicher 7/17/09
State agencies.

. . . . . s 6/29/09 -

5. Perform title research fo identify all interested parties and easements. Vierbicher 7/17/09

6. Hire an appraiser to conduct a full narrative appraisal for each property. City Staff 67//252/%9—

7. Prepare and Pass Relocation Order including scale maps of proposed facilities. ; .

File Relocation Order with County Clerk. e aurcl 725108

8. Provide owner with full narrative appraisal and written notice of their right to City Staiff /
obtain their own appraisal at the City's expense and submit it to City within 40 e 7/29/09

Vierbicher
days.

9. Hold closed meeting to determine negotiation strategy. City Councll 8/11/09

10. Negotiations: Provide owner with documents informing them of their rights _
under condemnation law and of other land owners affected by the project .

. - ! : : g City Staff 8/13/09
prior to negotiation meeting. Organize and attend in-person negotiations
meeting where City offer is made.

11. If negotiations are successful, proceed to closing. City Staff 8/18/09

12. If negotiations are unsuccessful, prepare Jurisdictional Offer and send to City Staff /
owner and mortgagees. Offer will include property description, price offered, vi Y ! 8/18/09

ierbicher
and proposed date of occupancy. Owner has up to 20 days to respond

13. Prepare Award of Damages and serve to all persons having inferest in City Staff/
property. Award of Damages to Owner can be accompanied with payment Y 9/9/09

Vierbicher
for property.
14. Record Award of Damages with Register of Deeds. Date of recording is when City Staff/
the City has title in fee simple to property. Owner has 2 years from this date to Y 9/10/09
Vierbicher
appeal the award amount.
15. Potential Court Action — Owner may contest the City's right to condemn at this o
. - . - wner
point but City can proceed with condemnation process.
16. Occupy Property — Upon vacation by owner City may occupy property.
Existing businesses may require 90 days written nofice to vacate. If owner Cit
refuses to vacate after 48 hours of written notice to do so, City may apply for a 4
writ of assistance fo remove owner.

The Stoughton City Council meets the 2n< and 4t Tuesdays of the month at 7:00 p.m. at City Hall.
The Stoughton RDA meets the 2rd Wednesday of the month at 6:00 p.m. at City Hall.






Key Milestones:

June/July 2009:
City/RDA decide to be involved in redevelopment
- Understand market
- Site control
- TIF
Developer Documents Market Support for Project
City/RDA identfifies & pursues grants to assist with site evaluation & redevelopment

August/September 2009

Demolition of Highway Trailer Building
Developer prepares construction cost estimates
City prepares TIF Project Plan

City secures site conftrol

City/Developer decide zoning issues

October/November2009

Developer prepares WHEDA tax credit application
City creates TID #5

City/Developer negotiate development agreement

January 2010
Developer submits WHEDA application

April 2010
WHEDA nofifies Developer of tax credit award

May - August 2010
Developer prepares final plans and specs, starts marketing project

September - November 2010
Developer starts construction

July 2011 (approx)

Project complete & ready for occupancy






