
OFFICIAL NOTICE AND AGENDA
Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a

regular or special meeting as indicated on the date, time and location given below.

Meeting of the:
Date /Time:
Location:

Members:

FINANCE COMMITTEE OF THE CITY OF STOUGHTON

Tuesday, August 9, 2011 @ 6:00 pm.
Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)
Carl Chenoweth, Eric Hohol, Paul Lawrence, Tim Swadley and Mayor Donna Olson (ex-
officio)

Item # CALL TO ORDER

1 Communications - Sale of Navitas to Anytime Fitness

Item # REPORTS

2 Contingency

Item # OLD BUSINESS

Item # NEW BUSINESS

3 July 26, 2011 Finance Committee Minutes

4 Recommendation Regarding Attorney Use Policy From CA/CP

5 Resolution Authorizing and Directing the Proper City Official(s) to Begin Expenditures from the
2012 Radio Equipment Sinking Fund to the 2011-2012 Public Safety Outlay Funds for Radio
Equipment Purchases

6 Future Agenda Items – Business License, WRS UAAL Payoff Options, Capital Assets, Health
Insurance Cost Analysis

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City Hall after that time,
please use the Fifth Street entrances.
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2011 CONTINGENCY ACCOUNT
100-59200-930


2011 BUDGET $80,000


AMENDMENT REASON


BALANCE @ 08/04/2011 $80,000


CONTINGENCY ACCOUNT EARMARKED


AMENDMENT REASON


4/12/2011 Training/Outside Assistance ($3,000)


AVAILABLE BALANCE @ 08//04/2011 $77,000








FINANCE COMMITTEE MEETING MINUTES
July 26, 2011 – 6:00 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Paul Lawrence, Tim Swadley, Eric Hohol, and Mayor Olson.


Absent:
Alderman Carl Chenoweth


Others Present:
Finance Director Laurie Sullivan, Police Chief Greg Leck


Call to order:
Finance Chair Lawrence called the meeting to order at 6:00pm.


Communications:
Sullivan reported that City Hall experienced some damage from last week’s storm. A
full report will be provided at an upcoming meeting.


June 14, 2011 Finance Committee Minutes:
Moved by Hohol, seconded by Swadley to approve the July 12, 2011 minutes as
presented. Motion carried unanimously.


Review and Recommendation Re Capital Asset Policy (Part 1):
Moved by Hohol, seconded by Swadley to recommend Council approve Part 1 of the
Capital Asset policy as revised. Motion carried unanimously.


Six month budget review:
Finance Director Sullivan presented a report reviewing the budget at midyear. The
Committee reviewed several line items. Overall the budget is in line with where it
should be at six months and is projected to come in at year end within the budget
guidelines.


Future agenda items:
Business License
Review Health insurance costs – Aug 23
Capital Assets
WRS UAAL payoff options – Aug 23
Storm damage update – Aug 23


Motion by Hohol, seconded by Swadley to adjourn at 6:45 pm. Motion carried
unanimously.


Respectfully submitted,
Laurie Sullivan
Finance Director








M E M O R A N D U M


DATE: August 3, 2011


TO: Finance Director Laurie Sullivan/Deputy Treasurer and Staff to Finance
Julie Roberts


CC: Mayor Donna Olson


FROM: Deputy Clerk Pili Hougan


RE: Referrals to Finance from the Community Affairs/Council
Policy Committee meeting of August 3, 2011:


Attached please find the excerpt of the minutes regarding items referred to the
Finance Committee and Finance Staff from the Community Affairs/Council Policy
Committee meeting of August 3, 2011:


Review and recommendation regarding Attorney Use Policy: Alderman
Swadley gave an explanation of the revisions to the Attorney Contact Policy.
Revisions and limitations were made in order to keep Attorney costs at a
minimum. The CACP committee reviewed the draft policy and made these
recommendations for revisions to the policy:


*in section 1-The first sentence in should to be bolded;


*in section 3- it should be to be revised to remove the section where it
states any appointed member of any City committee or commission other
than standing committee authority to contact attorney, in the draft policy it
gives any person on any committee the authority to call the attorney;


*in section 4- request legal services through the Mayor; to add the Mayor
back in the policy;


*in section 5-(A) Revise to state “Any department head who wishes to
contact the Attorney must do so with Mayoral consent or within the
guidelines set forth by the Mayor”.


*in section 6- Add the City Clerk/Personnel Director back in and revise the
last word back to Mayor.


Moved by Scovotti, seconded by Olstad to send this policy back to the
Finance committee to make the suggested revisions to the Policy and they
can bring the revised policy back to CACP committee, or directly to Council.
Carried unanimously.


Future agenda items: (Old Business Items) Update on the Budgeting for
Outcomes/GFOA







FINANCE COMMITTEE MEETING MINUTES
June 28, 2011 – 5:30 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Paul Lawrence, Tim Swadley, Eric Hohol and Mayor Olson.


Others Present:
Finance Director Laurie Sullivan, Deputy Treasurer Julie Roberts, Street Superintendant
Karl Manthe, City Clerk Kelly Michaels, Planning Director Rodney Scheel


Absent and Excused: Carl Chenoweth


Call to order:
Finance Chair Lawrence called the meeting to order at 5:30pm.


Communications:
Mayor Olson stated we are taking the next step in Budgeting for Outcomes. Sullivan
stated that the budget will be going to Council around the usual time.


Reports (Contingency – May Claims – May Treasurer’s Report):
No action taken.


Review of Navitis and Anytime Fitness Contracts:
Discussion took place regarding the Navitis and Anytime Fitness contract proposals.
Navitis has changed their pricing to where no individual may be counted more than 10
times per month towards a membership now. Employees will need to choose which
facility they want to use. They would not be able use both in one month and get
charged for two memberships. Moved by Hohol, seconded by Swadley to approve the
contracts with Navitis and Anytime Fitness. Anytime Fitness approval is contingent
upon them agreeing to follow the same pricing structure regarding number of visits as
Navitis. Motion carried unanimously with Mayor Olson voting.


Review and Recommendation Regarding the Attorney Use Policy:
Alderperson Chenoweth introduced these changes he would like to see made to the
Attorney Use Policy at the June 14, 2011 Finance Committee meeting.


CITY OF STOUGHTON
CITY ATTORNEY CONTACT POLICY


There are times when the City, City officials and City staff need legal advice or legal
services from the City Attorney. Because legal services are costly, because the City
may already have legal opinions available, and because requests for legal services
should be coordinated to avoid unnecessary expense, the City adopts this CITY


ATTORNEY CONTACT POLICY.


1. Any person seeking legal services from the City Attorney should first determine
whether the City already has a legal opinion on file that addresses the question.
The City Clerk will update the list of attorney opinions on a bi-annual basis and
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place them on a website with a hard copy available in the Clerk’s office at City
Hall. Changes in the law or different circumstances may make it advisable to
obtain legal advice even where the City has an existing opinion.


2. The City Council and Mayor, City Clerk, Police Chief, Planning Director and
Finance Director are each authorized to request legal services from the City
Attorney, on the City’s behalf, as they deem necessary.


3. Any elected City official is authorized to directly request legal advice from the
City Attorney on matters related to his or her individual compliance with the open
meetings law, ethics laws, and open records law. Any elected City official or
appointed member of any City committee or commission is authorized to request
an advisory ethics opinion from the City Attorney pursuant to Wis. Stat. §
19.59(5)(a).


4. Individual alderpersons, department heads and others who wish to request legal
services may make such request through the City Council and/or Mayor or City
Clerk.


5. Except as provided in Sections 3 and 4, individual alderpersons, department heads
and others who wish to request legal services directly from the City Attorney shall
do so as follows:


A. The person requesting legal services shall inform the Mayor or City Clerk
that he or she will be contacting the City Attorney.


The person requesting legal services shall ask the City Attorney for an
estimate of the amount of time required to provide the legal services. If the
estimated time is more than 1 hour, the City Council, Mayor or City Clerk
must approve the request for legal services.


6. Legal services requests relating to personnel, employment or labor law related
matters shall be directed to the City Clerk/Personnel Director Mayor, unless such
request pertains to the City Clerk/Personnel Director Mayor, in which case such
request shall be directed to the Mayor City Council.


7. Written legal opinions from the City Attorney shall generally be provided to the
Mayor, Alderpersons, and Department Heads, as deemed appropriate by the City
Attorney, Mayor and requestor. In some cases, such as ethics opinions under Wis.
Stat. §19.59(5)(a), confidentiality rules may apply to legal opinions. In some
cases, distribution of communications with legal council may need to be restricted
to protect the City’s interests, as determined by the Mayor and/or City Council, in
consultation with the City Attorney. Written and verbal communications between
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City Officials and the City Attorney may also be privileged. No person may
disclose privileged communications without prior approval from the City Council
or the Mayor.


Moved by Hohol, seconded by Lawrence to table. Motion carried unanimously with
Mayor Olson voting.


June 14, 2011 Finance Committee Minutes:
Moved by Lawrence, seconded by Swadley to approve the June 14, 2011 minutes as
presented. Motion carried unanimously with Mayor Olson voting.


Resolution Awarding Curb and Gutter and Sidewalk Ramp Bid:
Street Superintendent Manthe stated bids for this project were opened on June 15th.
One bid was received from Yeske Construction Company. Street Foreman Rick
Gullickson contacted the other four companies that did not bid on the project to find out
why and was told it was because of scheduling conflicts and not being interested in that
much curb work as the reasons. The bid received was under the amount budgeted for
this project. Manthe recommends that the bid of $50,112.50 be accepted and the
project be awarded to Yeske Construction Company. Moved by Hohol, seconded by
Swadley to recommend Council award the project to Yeske Construction Company as
the low and only bid. Motion carried unanimously with Mayor Olson voting.


Future agenda items:
Business License – Follow Up on Audit Control Items (July Meeting) – Budget Review
2nd meeting in July – Review and Recommendation Regarding Attorney Policy


Motion by Hohol seconded by Swadley to adjourn at 6:03pm. Motion carried
unanimously with Mayor Olson voting.


Respectfully submitted,
Julie Roberts
Deputy Treasurer







Approved by the Common Council June 23, 2009 


CITY OF STOUGHTON 
CITY ATTORNEY CONTACT POLICY 


There are times when the City, City officials and City staff need legal advice or legal 
services from the City Attorney. Because legal services are costly, because the City may 
already have legal opinions available, and because requests for legal services should be 
coordinated to avoid unnecessary expense, the City adopts this CITY ATTORNEY 
CONTACT POLICY. 


1. Any person seeking legal services from the City Attorney should first determine 
whether the City already has a legal opinion on file that addresses the question. 
The City Clerk will update the list of attorney opinions on a bi-annual basis and 
place them on a website with a hard copy available in the Clerk's office at City 
Hall. Changes in the law or different circumstances may make it advisable to 
obtain legal advice even where the City has an existing opinion. 


2. The City Council, Mayor, City Clerk, Police Chief, Planning Director and Finance 
Director are each authorized to request legal services from the City Attorney, on 
the City's behalf, as they deem necessary. 


3. Any elected City official is authorized to directly request legal advice from the 
City Attorney on matters related to his or her individual compliance with the open 
meetings law, ethics laws, and open records law. Any elected City official or 
appointed member of any City committee or commission is authorized to request 
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5. Except as provided in Sections 3 and 4, individual alderpersons, department heads 
and others who wish to request legal services directly from the City Attorney shall 
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A. 	The person requesting legal services shall inform the Mayor or City Clerk 
that he or she will be contacting the City Attorney. 
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estimate of the amount of time required to provide the legal services. If the 
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6. Legal services requests relating to personnel, employment or labor law related 
matters shall be directed to the City Clerk/Personnel Director, unless such request 
pertains to the City Clerk/Personnel Director, in which case such request shall be 
directed to the Mayor. 


7. Written legal opinions from the City Attorney shall generally be provided to the 
Mayor, Alderpersons, and Department Heads, as deemed appropriate by the City 
Attorney, Mayor and requestor. In some cases, such as ethics opinions under Wis. 
Stat. §19.59(5)(a), confidentiality rules may apply to legal opinions. In some 
cases, distribution of communications with legal council may need to be restricted 
to protect the City's interests, as determined by the Mayor and/or City Council, in 
consultation with the City Attorney. Written and verbal communications between 
City Officials and the City Attorney may also be privileged. No person may 
disclose privileged communications without prior approval from the City Council 
or the Mayor. 
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JOINT RESOLUTION OF THE PUBLIC SAFETY & FINANCE COMMITTEE


Authorizing and directing the proper city official(s) to begin expenditures from the 2012 Radio
Equipment Sinking Fund to the 2011-2012 Public Safety Outlay Funds for radio equipment purchases.


Committee Action: Public Safety 3-0 Finance -


Fiscal Impact: $450,000.00 from the 2012 Radio Equipment Sinking Fund


File Number: R-98 -2011 Date Introduced:


WHEREAS, the City of Stoughton has an established budgetary sinking fund for the purchase of radio
equipment in 2012 and the Public Safety and Street departments are requesting to use these funds in
2011 and 2012 to purchase radio equipment.


WHEREAS, your Public Safety Committee met on July 27, 2011, and your Finance Committee met on
August 9, 2011 to consider the use of 2012 dedicated funds and recommends that the Stoughton City
Council approve the transfer of up to $450,000.00 from the 2012 Radio Equipment Sinking Fund to the
2011-2012 public safety outlay account for the purchase of radio equipment, now therefore,


BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be
hereby directed and authorized to the transfer of up to $450,000.00 from the 2012 Radio Equipment
Sinking fund to the 2011-2012 public safety outlay account for the purpose of purchasing radio
equipment as recommended.


Council Action: Adopted Failed Vote


Mayoral Action: Accept Veto


Donna Olson, Mayor Date


Council Action: Override Vote







PUBLIC SAFETY COMMITTEE MEETING MINUTES
Wednesday, July 27, 2011
Hall of Fame Room, City Hall


Discussion regarding the Dane County Radio System including costs for purchasing
equipment in 2012: The Police Chief gave out an estimate on costs for the DaneCom
radio system. The estimate shows the costs coming in at $445,441.36, which is lower than
the $450,000.00 in the sinking fund. These costs do not include maintenance and operating
costs, however the costs came in $150,000.00 lower than the original equipment estimate.
The equipment is estimated to last 12-15 years. Police Chief Leck stated it would be
advantageous to purchase the equipment in 2011 vs. 2012 as the prices may be locked in
only for 2011. Moved by Chenoweth, seconded by Christianson, to recommend Finance
consider the expenditure for 2011 fiscal year, and a recommendation to Council for
approval of expenditure. Carried unanimously.
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Memorandum


To: Mayor Donna Olson
Stoughton Finance Committee


From: Chief Greg Leck


Date: 08-03-2011


Re: 2012 Radio Equipment Sinking Fund


As most of you are aware the City has been setting aside monies to comply with the
federally mandated narrowbanding of radio frequency and related equipment by January 1,
2013. The city does currently have $450,000.00 set aside in the Radio Equipment Sinking
Fund to make these purchases scheduled for expenditure in the 2012 budget year.


Additionally, the city has been monitoring the progress of Dane County and their project to
convert their entire public safety radio system. This has been referred to in the past as the
DaneCom project. The Dane County Radio System has been designed and purchased and is
set to begin upgrades in late 2011 with the entire system going on line in mid year 2012.
The Stoughton public safety departments, which includes the Street Department, have been
working on designing and finalizing the purchasing plans that we must make for compliance
with federal mandates and to increase public safety radio interoperability.


We have been working with the radio equipment vendor (General Communications Inc.),
selected by Dane County. Because of the design of the DaneCom System we have very
limited choices of equipment vendors. We also believe that by working with the Dane
County vendor, we will ensure that our local system is compatible with DaneCom and that
pricing will be competitive.


The city public safety departments have spent considerable time reviewing and consulting
with the vendor to ensure that the system we are proposing is the best solution for
Stoughton. We feel confident that the estimate reflects the best options for us to take. As
we continue to refine the project with hard purchase numbers, we are also confident that we
can remain within the monies that have already been set aside.


The attached spreadsheet details the equipment that we are requesting to purchase. You will
note that the spread sheet carries a fifteen percent contingency to cover any unexpected
costs associated with the project. We are being told by the vendor that there may be several
advantages to starting our purchases and installations prior to 2012. First, we will get to
lock in 2011 equipment prices, and second we can schedule our installations prior to the
bulk of the Dane County project being started. This project would take both the 2011 and
2012 budget years to complete. We would expect to be operational and converted to the
new system by sometime mid 2012.







August 5, 2011
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This project does not address the operating and maintenance costs from both DaneCom and
our local system that will be required in future budget years. Those costs will need to be
addressed in upcoming operating budgets for the affected departments. As of this time
those costs are still estimated and may change in the future.


Based on the above information, the public safety departments are requesting to begin
making radio equipment purchases and installations in 2011 and continue those purchases
into 2012. We are requesting that the City Council make the 2012 Radio Sinking Fund
available to the public safety departments to begin radio equipment purchases as soon as
possible.


Respectfully,


Stoughton Area EMS


Stoughton Fire Department


Stoughton Police Department


Stoughton Streets Department







Phase 1:  2011 Radio System Upgrades


Police Repeater - Harris Mastr III
Qty Part Number Description Cost Each Total Cost
1 Labor Programming 300.00$                   300.00$            
1 FCC License Coordination 150.00$                   150.00$            


Sub Total: 450.00$           


Back-up Police Repeater - Replace Kenwood TKR720
Qty Part Number Description Cost Each Total Cost
1 TKR-750 Replace PD Repeater with new NB repeater 1,324.30$                1,324.30$         
1 LP-18 Power Supply 140.00$                   140.00$            
1 Labor Programming, Set-up & Installation 300.00$                   300.00$            


Sub Total: 1,764.30$        


Police Car to Car/WISPERN
Qty Part Number Description Cost Each Total Cost
1 19D902590G6 System Module 1,270.00$                1,270.00$         
1 EA101401V1 RX IF 1,225.00$                1,225.00$         
1 TK-7180K Kenwood Analog Mobile - PD Car to Car RX 498.10$                   498.10$            
1 DTP1-C Console Interface Termination Panel 177.00$                   177.00$            
1 -7180 Cable Interface Cable 35.00$                     35.00$              
1 1198 Rack Shelves 50.00$                     50.00$              
1 LP18 Power Supply 140.00$                   140.00$            
1 Labor Programming, Set-up & Installation 1,000.00$                1,000.00$         
1 FCC Fees Licensing Fee Estimate 150.00$                   150.00$            


Sub Total: 4,545.10$        


P25 Console Control Station for Dispatch
Qty Part Number Description Cost Each Total Cost
1 TK-5710BGK Kenwood Digital Mobile - DCSO Car to Car 1,288.00$                1,288.00$         
1 KWD-TR20 P25 Trunking Option 612.50$                   612.50$            
1 KCH-14M Basic Control Head 352.80$                   352.80$            
1 KMC-9B Desk Microphone 67.55$                     67.55$              
1 KCT-23M DC Power Cable 22.05$                     22.05$              
1 LP-18 Power Supply 140.00$                   140.00$            
1 LPH-KEN/L Power Supply Hood for Kenwood 30.00$                     30.00$              


150 RFC400 Low Loss Coax Cable 1.50$                       225.00$            
4 RFN-1006-3I Coax Connectors 5.00$                       20.00$              
1 IS-50NX-C1 Lightning Protectors 75.00$                     75.00$              
1 Labor Programming, Set-up & Installation 1,600.00$                1,600.00$         


Sub Total: 4,432.90$        


Stoughton Fire Control Station (Replaces Utilites Control Station)
Qty Part Number Description Cost Each Total Cost
1 Labor Move unused TK-762G Radio, Program for Fire Rptr 100.00$                   100.00$            
1 DTP1-C Console Interface Termination Panel - DC 177.00$                   177.00$            
1 -7180 Cable Interface Cable 35.00$                     35.00$              
1 Labor Set-up & Installation 200.00$                   200.00$            


Sub Total: 512.00$           







Stoughton Schools Control Station
Qty Part Number Description Cost Each Total Cost
1 Labor Program and Align Existing TK-7180 for NB 50.00$                     50.00$              


Sub Total: 50.00$             


Receivers - Pt to Pt, EMS Page, Fire Page
Qty Part Number Description Cost Each Total Cost
2 Labor Program and Align Existing Kenwood Analog Receivers 50.00$                     100.00$            
1 QB2 Modify Federal Informer Decoder for NB 300.00$                   300.00$            


Sub Total: 400.00$           


DPW Repeater
Qty Part Number Description Cost Each Total Cost
1 Labor Programming, Set-up & Installation 300.00$                   300.00$            
1 FCC License Coordination 150.00$                   150.00$            


Sub Total: 450.00$           


Fire Repeater
Qty Part Number Description Cost Each Total Cost
1 Labor Programming, Set-up & Installation 300.00$                   300.00$            
1 FCC License Coordination 150.00$                   150.00$            


Sub Total: 450.00$           


NB Total: 13,054.30$      


P25 Mobile and Portable Pricing


Qty Part Number Description Cost Each Total Cost
6 TK-5710BGK Kenwood P25 Trunking Mobile, 110 Watt 2,383.99$                14,303.94$       
1 TK5720 Kenwood P25 Trunking Control Station 1,573.20$                1,573.20$         


23 TK-5720 * Kenwood P25 Trunking Dash mount Mobile Installed 1,734.29$                39,888.67$       
34 TK-5220 ** Kenwood P25 Trunking Portable w/Spkr Mic and Case 1,440.50$                48,977.00$       
20 TK-5210K3 Kenwood P25 Trunking Portable w/Spkr Mic and Case 2,284.10$                45,682.00$       


Sub Total: 150,424.81$    
50 Mobile & Portable Programming as needed 35.00$                     1,750.00$        


* 14 streets, 3 for pd, 6 for EOC
** 12 Streets, 22 for EMS Unit Totals: 152,174.81$    


 Total: 165,229.11$    


Console Radio System Upgrades


Dispatch Console - Provided by Harris
Qty Part Number Description Cost Each Total Cost
2 Telex Console Telex IP Base 12 Line Console with 19" Monitor 15,399.00$              30,798.00$       
1 IP1616 Desktop Console, 8 Line 5,424.00$                5,424.00$         
1 Recorder 24 Channel Network Recorder 17,761.00$              17,761.00$       
1 Console Rack Console Rack with 4 Danecom Radios 43,265.20$              43,265.20$       
1 Zybix Console Furniture - Estimate 17,000.00$              17,000.00$       


 Total: 114,248.20$    


1 FIRE Total 107,863.00$            107,863.00$    
 Total: 387,340.31$    


1 15% Contingency 58,101.05$      


updated 7/27/11 5 pm FINAL TOTAL 445,441.36$    
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