NOTICE

The City of Stoughton will hold a Meeting of the Personnel Committee on Monday, August
23, 2010 at 5:00 p.m. in the Hall of Fame Room, 381 E. Main Street, Stoughton,
Wisconsin.

AGENDA:

Call to order.

Approval of Personnel Committee minutes of July 26, 2010.
Communications.

Discussion regarding IBEW negotiations and negotiating team.
Discussion regarding City Clerk/Personnel Director position opening.
Identify future agenda Items.

QA LNE

Adjournment

Greg Jenson, Chair
8/18/2010

Sent To:

Sonny Swangstu
Paul Lawrence
Greg Jenson
Eric Hohol

Cc: Mayor Donna Olson
City Attorney Matthew Dregne
Council Members
Department Heads
Stoughton Newspapers/Wisconsin State Journal
Pili Hougan, Deputy Clerk/Confidential Secretary (e-mail)
Tamarah Bader-Fleres/Debbie Blaney (e-mail)
Debbie Myren (e-mail)

Note: For security reasons, the front doors of the City Hall Building (including the elevator door) will be locked after 4:30
p-m. If you need to enter City Hall after that time, please use the Fifth Street entrance or if you are physically challenged
and are in need of assistance, please call 873-6677 prior to 4:30 p.m.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL




PERSONNEL COMMITTEE YEARLY CALENDAR

January

* Review work rules — incorporate any changes that may need to be addressed due to
union negotiations as appropriate.

February

March

April
*Review compensation/wage scales to determine if any need to go out for comparisons.
May

*Review union contracts — identify if any will be negotiated for the following year.
*Discuss with Council any forthcoming negotiations.

June

*Review position descriptions, wage scales, organizational charts for inclusion in
following year’s budgeting process.

July

*Review comparisons for compensation/wage scales if any were conducted prior to
budgeting process.

August

*Give direction regarding non-represented wages for following year for budgeting
purposes.
*Make recommendation to Council regarding non-represented wages if possible.

September

October

November

December

*December meeting is typically cancelled.






PERSONNEL COMMITTEE MEETING MINUTES
Monday, July 26, 2010 — 5:30 p.m.
Hall of Fame Room, City Hall

Present: Alderpersons Greg Jenson, Eric Hohol, Paul Lawrence and Sonny Swangstu.
Others Present: City Clerk/Personnel Director Luann Alme, Mayor Donna Olson,

WPPA Business Agent Gary Anderson, Assistant Planner/Zoning Administrator Michael
Stacey and Director of Planning & Development Rodney Scheel.

Call to Order: The meeting was called to order at 5:30 p.m. by Chair Greg Jenson.

Approval of Personnel Committee minutes of May 24, 2010: Moved by Lawrence,
seconded by Hohol, to approve the minutes as presented. Motion carried unanimously.

Communications: City Clerk Alme gave her departmental report.

Discussion and recommendation regarding a request for a 2011 proposed market
compensation adjustment for the Assistant Planner/Zoning Administrator
position: Moved by Lawrence, seconded by Hohol, to recommend the proposed wage
scale for the Assistant Planner/Zoning Administrator position effective January 1, 2011
and that it be recommended to the Council through the Planning Department 2011
budget. Motion carried unanimously.

Discussion and recommendation regarding 2011 non-represented employee
wages: No action was taken by the Committee.

Identify future agenda items: Discussion regarding 2011 non-represented employee
wages.

Moved by Lawrence, seconded by Swangstu, to adjourn at 5:55 p.m. Motion carried
unanimously.

Luann J. Alme
City Clerk/Personnel Director

f/lcommon/clerksoffice/minutes/personnel7-26-10





