OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Public Safety Committee of the City of Stoughton, Wisconsin will
hold a regular or special meeting as indicated on the date, time and location given below.

Meeting of the: SPECIAL MEETING: PUBLIC SAFETY COMMITTEE OF THE CITY OF STOUGHTON

Date (Time: WEDNESDAY, SEPTEMBER 12,2012 @ *7:00 P.M

Location: Hanson Training Room-EMS Building, 516 S Fourth St

Members: Ron Christianson(C) Tricia Suess (VC), Eric Hohol, Tim Swadley, Mayor Olson (ex-officio).

* Note-This meeting will be held immediately after the Joint Public Works-Public Safety Committee
meeting @ 6:00 p.m.

If you are physically challenged and are in need of the elevator or other assistance, please call 873-6677
prior to 4:30 p.m.

Item # CALL TO ORDER

1 Communications:

Item # NEW BUSINESS

2. Review Stoughton Police Department 2013 Budgeting For Outcomes Offers (BFO).
3. Review Stoughton Fire Department 2013 Budgeting For Outcomes Offers.

4, Review Stoughton Area Emergency Medical Services (SAEMS) 2012 BFO Offers:

a.) Your Emergency is Our Emergency

* General Overview

* 2012 Status: TargetsGoals/Measures
b.) Your Life-Our Purpose

* General Overview

* 2012 Status: Target/Goa /M easures

5. General Overview of 2013 SAEMS BFO Offers

6. General Overview of 2010-2012 SAEMS Long Range Plans & Organizational Goals
a.) Status of 2012 Goals

7. Future agendaitems

cc. Mayor Olson, Department Heads, Council, Attorney Matt Dregne, Library Clerical Asst. Debbie Myren, Receptionists,
Sharon Mason Boersma & Nancy Crassweller @ Stoughtoncares.com., Stoughton Newspapers/WI State Journal,
oregonobserver @wcinet.com, Pat Conlin.

*Note: An expanded meeting may constitute a quorum of the Council.

M eeting may close per Statutes 19.85 (1)(b)to consider thelicensing of a person, then reopen for regular cour se of
business.

ADJOURNMENT



	a-Public Safety agenda 9-12-2012.pdf


CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM:
POLICE DEPARTMENT OFFER1 PROFESSIONAL STANDARDS
PAST PROGRAM / OFFER #: PAST PROGRAM NAME:
03-06 PROFESSIONAL STANDARDS
RFR AREA/OUTCOME: Safe, Healthy, and Secure DEPARTMENT: Police Department
Related Priority Areas: CONTACT PERSON: Chief Greg Leck

PHONE NUMBER: 608-873-4057
Well Run Government
Stable, Self-sufficient Economy ALTERNATE CONTACT: Lt. Pat Conlin
Attractive, Welcoming Community PHONE NUMBER: 608-873-6859

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: Offer provides for a highly trained,
knowledgeable, and experienced staff that is sensitive to community goals, Maximizes effective leadership at all levels of
the department. The offer increases public trust and confidence in the department. This offer relates to the other
community priorities by presentation of a positive community image. Police are often the first and sometimes the only
municipal contact that citizens have. A professional, well managed, community oriented police department encourages
citizen and business participation and responsiveness. The department's maintenance of low crime rates enhance
community image and encourage new business development. A department that is knowledgeable, well equipped, and
uses established best practices represents a well run government, encourages business development, and maintains a
positive community image.

ABOUT THE OFFER:

DESCRIBE OFFER: Offer ensures professionalism and accountability in department activities and personnel. Professional
Standards includes recruiting, training, support of minimum standards, internal affairs, and policy development. Offer
monitors compliance with department policies, procedures, and state and federal laws. Offer ensures required training
compliance for each sworn officer in order to maintain law enforcement certification. In addition, provides in-service
training that increases proficiency of staff in a variety of areas. Offer also provides dispatcher/clerical training and
maintenance of certifications.

DESCRIBE HOW OFFER MEETS PRIORITY:

Hiring practices are governed by federal, state, and local laws and policies. The Wisconsin Department of justice
Training & Standards requires minimum levels of annual recertification training. This initiative supports the staff needs
to maintain proficiencies in individual disciplines, ensures that staff keep current on the latest technologies and
innovative approaches to the law enforcement function. The initiative provides liability protection by reducing exposure
through the use of the best practices available. Identifies current community policing models and ensures staff ability to
use these models during activities in the community. Develops new policies and monitors policy compliance within the
agency to ensure efficiency and accountability.






WHY SHOULD THE CITY PROVIDE THE SERVICE?

Professional Standards sets a level of commitment from the agency and personnel for professionalism, career, and
personal development. PS lowers the risk of liability to the agency and community. Ensures that staff is using the best
practice identified by the profession.

MEASURES:
e Citizen complaints against officers
e Maintaining certifications

SERVICE LEVEL DESCRIPTION:

Offer provides basic required in-service training hours for sworn staff and minimum training requirements for civilian
staff. Additionally provides for specialized training to enhance skills of all staff. Provides for attendance at professional
organizational seminars to ensure current best practices are being utilized. Provides funds for recruitment of staff on an
as needed basis. Ensures all policies are current and up to date. Conducts employee evaluations and investigations of
misconduct. Investigates citizen complaints against staff and resolves each incident to reduce liability exposure to city.

SERVICE LEVEL MEASURES:
e Amount of training time conducted
e Policy review

SERVICE LEVEL ALTERNATIVES:
Reduce training to minimum levels. No specialized training to enhance skills. ***Increase level and quality of training.
Provide more training in specialized or alternative policing methods. Increased policy review and development.

EXPLANATION OF ANY STATE/FEDERAL MANDATES:

The WI DOJ requires sworn Law Enforcement officers to complete a minimum of 24 hours of in-service training annually.
Training requirement is broken down into different areas (4 hours bi-annually for EVOC, etc.) All Staff are required to
maintain TIME System certification.

MAJOR CHANGES: Offer has increased by $5,000.00 to facilitate outside services to evaluate and update
department policy manual. Department intends to implement WI Law Enforcement Accreditation Group

compliant policies with the goal of completing future professional accreditation and to minimize liability

exposure. Department intends to seek funding assistance from CIVMIC.






CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM:
Offer 2 / Neighborhood Emergency Response
PAST PROGRAM / OFFER #: PAST PROGRAM NAME:
03-07 Neighborhood Emergency Response

RFR AREA/OUTCOME: SAFE, HEALTHY, AND SECURE DEPARTMENT: POLICE

Related Priority Areas: CONTACT PERSON: Chief Greg Leck

Well Run Government PHONE NUMBER: 608-873-4057

Stable, Self-sufficient Local Economy
ALTERNATE CONTACT: Lt Pat Conlin
PHONE NUMBER: 608-873-6859

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:

Offer promotes initiatives that allow and maintain a knowledgeable and experienced staff. This offer relates to the
other community priorities by presentation of a positive community image. Police are often the first and sometimes
only municipal contact that citizens have. A professional, well managed, community oriented police department
encourages citizen and business participation and responsiveness. The department's maintenance of low crime rates
enhance the community’s image and encourage new business development. A department that is knowledgeable well
equipped and uses established best practices represents a Well Run Government, encourages business development,
and maintains a positive community image.

ABOUT THE OFFER:

DESCRIBE OFFER:

Offer provides 24/7/365 response to emergency and crisis calls for service. Provides initial response to all emergencies
and supports the emergency operations plan. Offer provides first level response to violent, domestic abuse, crimes in
progress, alarms, medical emergencies, and other emergency calls and incidents. Offer decreases the likelihood of
continued violence, loss of life or injury. Offer provides rapid response to apprehend offender or interrupt criminal or
incident. Offer provides assistance to all other emergency and non-emergency departments in the city and mutual aid
to outside agencies. Offer provides sense of security and confidence in public that immediate assistance is available.

DESCRIBE HOW OFFER MEETS PRIORITY:
A safe and secure community starts with the ability of emergency personnel to quickly respond to emergency situations

to stop or reduce the seriousness of the event. This offer ensures a rapid police response to emergency events. Offer
provides a highly trained, well equipped, and skilled staff to provide intervention and resolution of emergency events.






WHY SHOULD THE CITY PROVIDE THE SERVICE?

Offer ensures rapid response to emergency calls for service. Prevents or reduces risk of injuries, loss of life, and
property loss through rapid intervention into incident. Provides prevention and reduces the community's overall
perception of the fear of crime.

MEASURES:
e Decrease response time to emergency calls
e Reduction in index and overall crime rates.
e (Citizen satisfaction in overall response

SERVICE LEVEL DESCRIPTION:

11 FTE police officers and 4 police supervisors provide minimum staffing levels of 2 officers per shift (3 eight hour shifts
per day) with 1 additional officer from 7:00 p.m. to 3:00 a.m. Support is provided by administrative, investigative, and
dispatchers/clerical staff.

SERVICE LEVEL MEASURES:
e Number of emergency calls received
e  Well equipped, highly trained safe response

SERVICE LEVEL ALTERNATIVES:

Reduce minimum staffing levels by eliminating additional 7-3 response officer creating unsafe environment for
remaining staff. Reduction in minimum staffing would result in less availability of personnel to respond to emergency
calls and increased use of call in of staff on overtime. *** Increase staffing minimums to 3 officers per shift ensuring full
staff to respond to all types of events and decrease reliance on overtime to fill shift vacancies.

EXPLANATION OF ANY STATE/FEDERAL MANDATES:
WI SS 62.09 requires municipalities to provide police services that include emergency response.

MAJOR
CHANGES:






CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM:
POLICE Offer 3 Records Management & Technology
PAST PROGRAM / OFFER #: PAST PROGRAM NAME:
03-08 Records Management & Technology
RFR AREA/OUTCOME: SAFE, HEALTHY, AND SECURE DEPARTMENT: POLICE

Related Priority Areas: Well Run Government
CONTACT PERSON: Chief Greg Leck
PHONE NUMBER: 873-4057

ALTERNATE CONTACT: Lt. Pat Conlin
PHONE NUMBER: 873-6859

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:

Offer provides use of best practices/industry standards in records management and technology. Offer provides ability of
department to provide transparent view of activities and comply with open government requirement.

ABOUT THE OFFER:

DESCRIBE OFFER: Offer purchases and provides telecommunication services to the entire department including landline
phones, data lines, and all cellular phone/data services. Offer provides radio system maintenance and support, records
management system maintenance and support (including W1 TIME system access). Offer provides communication links
to outside agencies and services. Offer provides incident tracking and reporting services that comply with state and
federal reporting requirements. Offer maintains the public safety communication technology system by providing
equipment and outside services used to maintain telephone, radio, and data equipment. Offer provides day to day and
emergency communications system used during city and area emergency events.

DESCRIBE HOW OFFER MEETS PRIORITY:

Offer provides immediate exchange of information between various components of the public safety system that
reduces response times and increases efficiency of call handling. Offer increases officer and public safety by providing
for continuous contact during events. Offer increases proficiency by providing detailed information on incidents, call
histories and determines best use of resources.

WHY SHOULD THE CITY PROVIDE THE SERVICE?

Offer provides the basic platform for communication between the public and the department, between department and
other agencies, and between divisions within the department. Offer also provides two way communications with the






community. Offer increases officer and public safety by reducing response times and increasing information exchange.
Offer increases the department efficiency and the city's ability to respond to emergency events.

MEASURES:
e Interoperability with all other area agencies
e Ability to analyze calls for service data

SERVICE LEVEL DESCRIPTION:

Offer provides Records Management System that tracks department calls and activities. Offer purchases
communication services that support the department's ability to communicate with citizens, staff and other agencies.
Offer supports department's ability to transfer data internally and externally. Offer increases department's ability to
analyze activities and use resources more efficiently using modern technology and best practices.

SERVICE LEVEL MEASURES:
e Track over 11,000 calls for service
e [nstant communication

SERVICE LEVEL ALTERNATIVES:

Decrease equipment and services purchased. Result would require officers to enter call information at PD instead of in
the field thus reducing time to perform other tasks. Further reduces officer safety by not providing real-time call
information while enroute or on scene. *** Continuation of new RMS system will enhance department's ability to track
activity, increasing proficiency, accountability, and officer safety.

EXPLANATION OF ANY STATE/FEDERAL MANDATES:
Municipal agencies are required to provide police services. Municipal agencies are required to track activities and reply

to open records requests.

MAJOR CHANGES: Increase of $5,000.00 to continue RMS collaborative services with the City of Madison
due to price increase of contractual service.






CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM:
POLICE Offer 4 / Investigative Services
PAST PROGRAM / OFFER #: PAST PROGRAM NAME:
03-09 Investigative Services

RFR AREA/OUTCOME: SAFE, HEALTHY, AND SECURE DEPARTMENT: POLICE
Related Priority Areas: CONTACT PERSON: Chief Greg Leck
Well Run Government PHONE NUMBER: 873-4057
Stable, Self-sufficient Local Economy

ALTERNATE CONTACT: Lt. Pat Conlin

PHONE NUMBER: 873-6859

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:

Investigators handle inter-agency city wide investigations that reduce community criminal and civil liability. Investigators
promote initiatives that allow and maintain a knowledgeable and experienced staff by conducting background
investigations for other departments. This offer relates to the other community priorities by presentation of a positive
community image. Police are often the first and sometimes only municipal contact that citizens have. A professional,
well managed, community oriented police department encourages citizen and business participation and
responsiveness. The department's maintenance of low crime rates enhance the community’s image and encourage new
business development. A department that is knowledgeable well equipped and uses established best practices
represents a Well Run Government, encourages business development, and maintains a positive community image.

ABOUT THE OFFER:

DESCRIBE OFFER: Investigators provide specialized investigative initiatives that increase case clearance rates and
criminal prosecutions. Investigates sensitive crimes and completes complicated cases. Offer provides crime scene
investigative processing to include the recording and preservation of evidence. Investigators provide support to patrol
by following up on complicated incidents, thereby returning patrol officers back to patrol function. Investigators
prepare cases for prosecution and work with prosecutors to resolve crimes. Investigators provide community awareness
and education regarding crime prevention methods, reducing high risk behaviors, promoting prevention and safety from
crime and accidents, promote youth involvement in prevention and education, and promote individual responsibility for
safety and crime prevention. Investigators provide prevention programs such as Safety Camp, drug and alcohol
awareness, and gang and violence awareness. Investigators involve citizens in problem solving strategies. Investigators
use modern investigative techniques and technologies to recognize and preserve evidence of crimes. Investigators use
equipment to document crime scenes, and gather and preserve evidence. Investigators interview witnesses, and gather
facts related to incidents. Investigators analyze crime trends and implement strategies to reduce incidents of criminal
behavior. Investigators evaluate the department's response to incidents to ensure compliance with professional






standards. Investigators follow up on domestic violence cases to reduce recidivism rates. Investigators network with
local, state, and federal agencies to enhance knowledge of current crime trends and to help solve local cases.

DESCRIBE HOW OFFER MEETS PRIORITY:

The Stoughton Police Investigative Services support the safety priority with efficient response to criminal cases.
Investigators maintain the public safety through the use of technology, enforcement, communication to investigate and
apprehend criminals. Investigators are well-trained in the use of the latest equipment used to conduct complex
investigations. Investigators engage in community prevention strategies that span multiple generations and
vulnerabilities.

WHY SHOULD THE CITY PROVIDE THE SERVICE?

Program increases crime clearance rates and maintains low overall crime rates. The Program provides education to the
community on prevention strategies to help reduce victimization.

MEASURES:
e Increased case clearance rates
e Increased property recovery rates
e Increased domestic abuse follow up

SERVICE LEVEL DESCRIPTION:
Three FTE investigators, related facility use, transportation, and investigative equipment.

SERVICE LEVEL MEASURES:
e Number cases followed up on
e Number of domestic abuse victim follow ups

SERVICE LEVEL ALTERNATIVES:

Reduce follow up on case investigations by only following up on felony or serious crimes. Reduce or eliminate crime
prevention and awareness programs. Eliminate juvenile prevention programs and Safety Camp. *** Increase
prevention activities to include increased use of Safety Camp and violence, drug, and alcohol awareness programs.
Increase purchases of crime detection and analytical equipment to enhance local service.

EXPLANATION OF ANY STATE/FEDERAL MANDATES:
State statutes require municipal governments to provide police services.

MAJOR
CHANGES: N/A






CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM:
Police Offer 5 Communications & Clerical Services
PAST PROGRAM / OFFER #: PAST PROGRAM NAME:
03-10 Communications & Clerical Services
RFR AREA/OUTCOME: SAFE, HEALTHY, AND SECURE DEPARTMENT: POLICE
Related Priority Areas: CONTACT PERSON: Chief Greg Leck
Well Run Government PHONE NUMBER: 608-873-4057
Attractive, Welcoming Community
Stable, Self-sufficient Local Economy ALTERNATE CONTACT: Lt. Pat Conlin
PHONE NUMBER: 608-873-6859

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:

Provides 24/7 community wide point of contact. Offer increases citizen participation by providing personal
communications. This offer relates to the other community priorities by presentation of a positive community image.
Police are often the first and sometimes only municipal contact that citizens have. A professional, well managed,
community oriented police department encourages citizen and business participation and responsiveness. The
department's maintenance of low crime rates enhance the community’s image and encourage new business
development. A department that is knowledgeable well equipped and uses established best practices represents a Well
Run Government, encourages business development, and maintains a positive community image.

ABOUT THE OFFER:

DESCRIBE OFFER:

Offer provides local emergency and non-emergency call taking. Assigns calls to officers, coordinates communication
between citizens and officers, and provides support to patrol, investigations, and administration. Offer maintains
records management by entering data from each incident. Offer provides clerical support by typing incident reports and
letters. Offer provides reception services to walk-in customer traffic. Dispatcher/Clerk takes in bonds and forfeitures.
Collects and enters DOT vehicles registrations. Provides after hours Stoughton Utilities phone answering, disconnect
payments received, and dispatch services. Offer provides support and security services to other city departments and
outside agencies. Offer further monitors prisoner holding cells, interview rooms, and exterior building cameras.






DESCRIBE HOW OFFER MEETS PRIORITY:

Offer increases officer and citizen safety by provide 24/7 call taking, dispatching, and support services. Program
provides rapid dispatching of officers based on local prioritization. Program provides a single point for community
members to contact to report incidents and request police and city services. Program utilizes technologies to increase
efficiency of department response to incidents. Program provides clerical support and reduces sworn staff
administrative tasks. Well, equipped, trained, experienced, and knowledgeable staff.

WHY SHOULD THE CITY PROVIDE THE SERVICE?

Program provides 24/7 essential support services to the police, other city departments, and community. Programs
ensure prompt dispatching of officers and documentation of incidents. Program provides single point of contact for call
taking and for service requests and information on community activities. Program reduces sworn staff clerical tasks and
frees them to provide more available service time to community response.

MEASURES:
e Ensures all calls for service are responded to
e Increased proficiency of patrol officer allocation to calls for service
e Reports processed in an accurate and efficient manner

SERVICE LEVEL DESCRIPTION:

Offer provides for local emergency and non-emergency call taking. Assigns calls to officers, coordinates communication
between citizens and officers. Provides support to patrol, investigations, and administration. Offer maintains records
management by entering data from each incident. Offer provides clerical support by typing incident reports and letters.
Offer provides reception services to walk-in customer traffic. Dispatcher/Clerks collect bonds and forfeitures. Collects
fees and enters DOT vehicles registrations. Provides after hours Stoughton Utilities phone answering, disconnect
payments received, and dispatch services. Offer provides support and security services to other city departments and
outside agencies. Offer further monitors prisoner holding cells, interview rooms, and exterior building cameras.

SERVICE LEVEL MEASURES:
e Increased officer and citizen safety
e Customer service satisfaction

SERVICE LEVEL ALTERNATIVES:
Dispatch service could be purchased from Dane County 911 Center. Fees for service would be equal or greater than
current costs and result in lower service level. Service would also be cut to utilities resulting in lost revenue.

EXPLANATION OF ANY STATE/FEDERAL MANDATES:

State statutes require municipal governments to provide police services.

MAJOR
CHANGES: N/A






CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM:
Police Offer 6/ Patrol
PAST PROGRAM / OFFER #: PAST PROGRAM NAME:
03-11 Patrol/Traffic Enforcement

RFR AREA/OUTCOME: SAFE, HEALTHY, AND SECURE DEPARTMENT: POLICE
Related Priority Areas: CONTACT PERSON: Chief Greg Leck
Well Run Government PHONE NUMBER: 608-873-4057
Stable, Self-sufficient, Local Economy
Attractive, Welcoming Community ALTERNATE CONTACT: Lt Pat Conlin

PHONE NUMBER: 608-873-6859

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:

This offer relates to the other community priorities by presentation of a positive community image. Police are often the
first and sometimes only municipal contact that citizens have. A professional, well managed, community oriented police
department encourages citizen and business participation and responsiveness. The department's maintenance of low
crime rates enhance the community’s image and encourage new business development. A department that is
knowledgeable well equipped and uses established best practices represents a Well Run Government, encourages
business development, and maintains a positive community image.

ABOUT THE OFFER:

DESCRIBE OFFER:

Offer provides response to non-emergency calls and incidents. Offer provides staff to investigate crimes and resolve
disputes. Officers conduct traffic enforcement by monitoring moving traffic, moving and stationary radar, and
monitoring intersections for pedestrian crossings, to determine if vehicle/operators are complying with traffic laws.
Officers respond to and investigate traffic crashes to determine cause and take corrective enforcement action.
Additionally, officers provide visible preventative patrol and perform cursory security checks on businesses and
residential properties. Using vehicles and equipment, officers maintain public peace and order. Offer provides special
event response such as Syttende Mai, Stoughton Junior Fair, parades, and other community events. Offer provides staff
to conduct parking enforcement and compliance. Offer supports many other city departments and provides security to
municipal property. Offer supports four crossing guard positions within the City to assist children to and from school
and to help prevention injury.






DESCRIBE HOW OFFER MEETS PRIORITY:

Offer provides response to ensure peace and order in the community. Offer ensures safe passage within the community
through traffic enforcement and control.

WHY SHOULD THE CITY PROVIDE THE SERVICE?

The city should maintain this service to provide safety, peace, order, and quality of life through control and intervention.
City should provide traffic control and enforcement to maintain safe streets and highways. City should provide the
public with a sense of security through police presence, response, and availability.

MEASURES:
e Increased traffic enforcement
e Increased alcohol compliance
e Increased peace & order code enforcement

SERVICE LEVEL DESCRIPTION:

11 FTE police officers and 4 police supervisors provide minimum staffing levels of 2 officers per shift (3 eight hour shifts
per day) with 1 additional officer from 7:00 p.m. to 3:00 a.m. Support is provided by administrative, investigative, and
dispatchers/clerical staff. Offer includes 4 School Crossing Guards that provide crossing assistance at four intersections.

SERVICE LEVEL MEASURES:
e Number of calls for service
e Number of citations/arrests

SERVICE LEVEL ALTERNATIVES:

Reduce minimum staffing levels by elimination of officers. Reduce types of calls responded to and services provided.
Lowering service level responses would include no response to motorist assists, minor thefts, minor traffic crashes, and
delayed response to other non violent incidents. *** Increase staffing levels to provide more traffic enforcement and
quicker service level responses and also improve officer safety. Adding additional officer staff decreases reliance on
overtime for reoccurring shift vacancies, investigations, and special events.

EXPLANATION OF ANY STATE/FEDERAL MANDATES:

State statutes require municipal governments to provide police services.

MAJOR CHANGES: Addition of anticipated PoliceK-9 program which will include costs of dog, equipment,
training, and ongoing expenses. Offer further includes 12.5 % funding increase for Police/School Liaison
position anticipated for the 2" half of 2013. Adding $3000 to increase fuel cost.






Offer #1 Offer #2 Offer #3 Offer #4 Offer #5 Offer #6 Offer #7 Offer #8 Offer #9 Offer #10 |
0 0 0 0 0 0 0 0 0 0
POLICE POLICE POLICE POLICE POLICE POLICE POLICE POLICE POLICE POLICE
0 0 0 0 0 0 0 0 0 0
3.31 2.45 2.61 3.78 4.55 7.90 0.00 0.00 0.00 0.00

282,682 214,069 208,977 324,876 285,865 676,533 0 0 0 0
52,435 20,750 65,200 36,003 23,300 101,063 0 0 0 0
335,117 234,819 274,177 360,879 309,165 777,596 0 0 0 0

0 0 0 0 0 0 0 0 0 0
0 0 0 1,000 0 1,000 0 0 0 0
0 0 0 1,000 0 1,000 0 0 0 0
335,117 234,819 274,177 361,879 309,165 778,596 0 0 0 0
4600 0 1375 13875 67575 58175 0 0 0 0
0 0 25000 0 0
4600 0 1375 38875 67575 58175
(330,517) (234,819) (272,802) (323,004) (241,590) (720,421) 0 0 0 0
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Offer #1
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Offer Name
Priority Team #
ACCT NUMBER
Total FTE 3.31 2.45 2.61 3.78 4.55 7.90
General Fund $ 282,682 | $ 214,069 | $ 208,977 | $ 324,876 | $ 285,865 | $ 676,533
Other Funds $ - $ - $ $ - $ - $ -
Total Personnel Costs $ 282,682 | $ 214,069 | $ 208,977 | $ 324,876 | $ 285,865 | $ 676,533
Salary 110 $ 27,470 | $ 9,157 | $ 18,313 | $ 13,735 | $ 9,157 | $ 13,735
Hours 120 $ 135,151 | $ 130,616 | $ 81,295 | $ 185,592 | $ 45701 | $ 425,545
121) s 10,663 | $ - $ 29,325 | $ 2,666 | $ 10,663 | $ -
122| s 18,334 | $ - $ 18,334 | $ 9,167 | $ 137,502 | $ -
127| s - $ - $ $ - $ - $ -
Benefits 151 $ 38,799 | $ 32,244 | $ 27,798 | $ 47,514 | $ 32,127 | $ 103,820
Health 152 $ 52,265 | $ 42,052 | $ 33,912 | $ 66,203 | $ 50,715 | $ 133,433
$ 282,682 $ 214,069 $ 208,977 $ 324,876 $ 285,865 $ 676,533
$ ©0) $ - $ 0 $ ©0) $ 0) $ (0)
% Allocated
(Must = 100%)
OFFER #1 OFFER #2 OFFER #3 OFFER #4 OFFER #5 OFFER #6
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Offer Name

Priority Team #
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0.00
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Offer Name

Priority Team #

ACCT NUMBER

Total FTE

0.00
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Offer Name

Priority Team #

ACCT NUMBER

Total FTE

0.00
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Offer Name
Priority Team #
ACCT NUMBER
Total FTE 0.00 0.00 0.00 0.00
General Fund $ - $ - $ $ - S 1,993,002
Other Funds $ - $ - $ $ - S -
Total Personnel Costs $ = $ = $ $ :
Salary 110 $ - s - s $ -
Hours 120 $ - 1% - s $ -
121 s - |8 - |3 $ -
122 s - |8 - |3 $ -
127| $ - |8 - |3 $ -
Benefits 151 $ - |% - |8 $ -
Health 152 $ - 1% - s $ -
$ -0 $ - $ $ =
$ - 3 - 3 $ .

% Allocated
(Must = 100%)






DEPARTMENT NAME: POLICE
Operating Costs Offer Name
Priority #
S 298,751 100|General Fund
Other Funds
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary
100( 52100 123|PART-TIME PATROL-NEW 10,000.00
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14,751
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000






DEPARTMENT NAME: POLICE
Operating Costs Offer Name 0
Priority # 0
S 298,751 100|General Fund $ !
Other Funds $
Link To: 1) Complete the yellow cells by entering the Total Operating Costs !
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #1
100( 52100 123|PART-TIME PATROL-NEW 10,000.00 $ ‘
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00 $ ‘
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000 | $ 0
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000 | $ 2t
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840 | $ t
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000 | $
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860 | $ ‘
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100 | $ {
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14751 $
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ - $
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000






DEPARTMENT NAME: POLICE
Operating Costs Offer Name 0
Priority # 0
S 298,751 100|General Fund
Other Funds
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #:
100( 52100 123|PART-TIME PATROL-NEW 10,000.00
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000 1
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000 ‘
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860 t
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14,751
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000






DEPARTMENT NAME: POLICE
Operating Costs Offer Name 0
Priority # 0
S 298,751 100|General Fund $ [
Other Funds $
Link To: 1) Complete the yellow cells by entering the Total Operating Costs '
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #2
100( 52100 123|PART-TIME PATROL-NEW 10,000.00
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000 | $ t
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000 | $ 1
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500 | $ i
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840 | $ 2!
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200 | $ 1«
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860 | $
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100 | $ ¢
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14,751
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000






DEPARTMENT NAME: POLICE
Operating Costs Offer Name 0
Priority # 0
S 298,751 100|General Fund $
Other Funds $
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #¢
100( 52100 123|PART-TIME PATROL-NEW 10,000.00 $ Z
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000 | $ 13
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840 | $ 1
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000 | $ Z
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860 | $ ‘
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100 | $ i
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14751 $ ‘
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000 | $ 1






DEPARTMENT NAME: POLICE
Operating Costs Offer Name 0
Priority # 0
S 298,751 100|General Fund
Other Funds
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #£
100( 52100 123|PART-TIME PATROL-NEW 10,000.00
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00 !
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840 ¢
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860 i
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100 (
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14,751
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000






DEPARTMENT NAME: POLICE
Operating Costs Offer Name 0
Priority # 0
S 298,751 100|General Fund $ 1
Other Funds $
Link To: 1) Complete the yellow cells by entering the Total Operating Costs 1
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #€
100( 52100 123|PART-TIME PATROL-NEW 10,000.00 $ t
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000 | $ 3¢
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500 | $
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000 | $ ¢
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860 | $ 2
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100 | $ 1¢
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14751 $ 1
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000 | $






DEPARTMENT NAME: POLICE
Operating Costs Offer Name 0
Priority # 0
S 298,751 100|General Fund $
Other Funds $
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #1
100( 52100 123|PART-TIME PATROL-NEW 10,000.00
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14,751
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000






DEPARTMENT NAME: POLICE
Operating Costs Offer Name 0
Priority # 0
S 298,751 100|General Fund $
Other Funds $
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #¢
100( 52100 123|PART-TIME PATROL-NEW 10,000.00
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14,751
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000






DEPARTMENT NAME: POLICE
Operating Costs Offer Name 0
Priority # 0
S 298,751 100|General Fund $
Other Funds $
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #<
100( 52100 123|PART-TIME PATROL-NEW 10,000.00
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14,751
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000






DEPARTMENT NAME: POLICE
Operating Costs Offer Name 0
Priority # 0
S 298,751 100|General Fund $
Other Funds $
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #1
100( 52100 123|PART-TIME PATROL-NEW 10,000.00
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14,751
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000






DEPARTMENT NAME: POLICE
Operating Costs Offer Name
Priority #
S 298,751 100|General Fund
Other Funds
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary
100( 52100 123|PART-TIME PATROL-NEW 10,000.00
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14,751
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000






DEPARTMENT NAME: POLICE
Operating Costs Offer Name
Priority #
S 298,751 100|General Fund
Other Funds
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary
100( 52100 123|PART-TIME PATROL-NEW 10,000.00
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14,751
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000






DEPARTMENT NAME: POLICE
Operating Costs Offer Name
Priority #
S 298,751 100|General Fund
Other Funds
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary
100( 52100 123|PART-TIME PATROL-NEW 10,000.00
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14,751
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000






DEPARTMENT NAME: POLICE
Operating Costs Offer Name
Priority #
S 298,751 100|General Fund
Other Funds
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary
100( 52100 123|PART-TIME PATROL-NEW 10,000.00
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14,751
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000






DEPARTMENT NAME: POLICE
Operating Costs Offer Name
Priority #
S 298,751 100|General Fund
Other Funds
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary
100( 52100 123|PART-TIME PATROL-NEW 10,000.00
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14,751
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000






DEPARTMENT NAME: POLICE
Operating Costs Offer Name
Priority #
S 298,751 100|General Fund
Other Funds
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary
100( 52100 123|PART-TIME PATROL-NEW 10,000.00
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14,751
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000






DEPARTMENT NAME: POLICE
Operating Costs Offer Name
Priority #
S 298,751 100|General Fund
Other Funds
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary
100( 52100 123|PART-TIME PATROL-NEW 10,000.00
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14,751
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000






DEPARTMENT NAME: POLICE
Operating Costs Offer Name
Priority #
S 298,751 100|General Fund
Other Funds
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
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Fund Dept Obj Description Budget Actual Budget Actual Budget Summary
100( 52100 123|PART-TIME PATROL-NEW 10,000.00
100( 52100 125|OVERTIME - DISPATCH 19800 8,785.42] 10,000.00 9,772.86| 10,000.00
100( 52100 126|OVERTIME - POLICE 92,167.00( 119,225.34| 92,167.00| 99,581.60| 85,000.00| $ 80,000
100( 52100 127|WAGES - SCHOOL PATROL 17,146.00| 15,651.70| 17,660.00( 15,064.76| 18,000.00
100( 52100 190|TRAINING - POLICE 22,000.00( 15,093.46| 17,000.00| 12,815.09( 22,000.00| $ 25,000
100( 52100 210|TELEPHONE - POLICE 11,940.00f 13,941.58| 16,020.00( 15,906.37| 16,020.00( $ 17,000
100( 52100 213|TIME MACHINE RENTAL 1,500.00 1,440.00 1,500.00 1,440.00 1,500.00( $ 1,500
100( 52100 215|OUTSIDE SERVICES - POLICE DEPT 10,000.00| 17,437.01 6,840.00| 10,503.63 6,840.00( $ 32,840
100( 52100 240(RADIO MAINTENANCE - POLICE 10,200.00{ 11,910.26] 10,200.00 7,720.00| 14,200.00 $ 14,200
100( 52100 245|CAR STORAGE - POLICE 500 0 500 100 500( $ 500
100( 52100 330|VEHICLE EXPENSES - POLICE DEPT 15,000.00f 10,964.85| 15,000.00( 14,783.33| 15,000.00( $ 15,000
100( 52100 335|VEHICLE FUEL - POLICE 25,200.00f 33,473.05| 25,200.00| 40,431.58( 28,860.00| $ 31,860
100( 52100 340|OPERATING SUPPLIES - POLICE 44,530.00f 53,091.05( 50,100.00| 40,601.56] 56,100.00| $ 46,100
100( 52100 390|UNIFORM ALLOWANCE - POLICE 19,300.00| 14,984.35| 14,750.00( 13,036.62| 14,751.00( $ 14,751
100( 52100 395|POLICE SAFETY CAMP 17,000.00f 11,133.55| 10,000.00 9,572.48 5,000.00( $ -
252| 52100 340|OPERATING SUPPLIES - K9 UNIT 0 0 0 0 0| $ 2,000
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DEPARTMENT NAME:

Operating Costs

Link To:

1) Complete the yellow cells by identifying the revenue

POLICE

S 137,600

Operating |for each offer

Revenue 2010

Personnel Pri Year

Fund Dept Obj Description Budget
100 52100 43521 (STATE AID-POLICE TRAINING 0
100 52100 43522 (FEDERAL AID: POLICE 0
100 52100 43523(COPS GRANT 0
100 52100 45100|COURT PENALTIES/COSTS 90,000.00
100 52100 45130(PARKING FINES 30,000.00
100 52100 46210(POLICE DEPT FEES 300
100 52100 46290(MVD FEES 7,500.00
100 52100 48540(POLICE SAFETY CAMP 0
100 52100 48541 (DONATIONS- POLICE DEPT. 0
252 52100 48541 |DONATIONS - K9 UNIT 0






Offer Name
Priority Team # 0
100|General Fund 4,600
Other Funds
Total Revenue 4,600
2010 2011 2011 2012 2013
Pri Year Pri Year Pri Year Cur Year
Proposed Department
Summary
Actual Budget Actual Budget Offer 1
9,226.29 0 0 3,600.00( $ 3,600 3,600
0 0 0 0| $ -
0 0 385.5 0| $ -
77,176.74 95,000.00 75,381.22 99,750.00( $ 95,500
16,850.00 28,000.00 16,735.00 28,000.00| $ 20,000
2,533.36 516 11,829.26 2,500.00( $ 3,500 1,000
7,101.94 12,000.00 9,903.98 12,000.00| $ 15,000
4,988.94 0 9,091.76 5,000.00( $ 5,000
1,000.00 0 1,100.00 0| $ 3,000
0 0 0 0| $ 25,000






0 0 0 0 0
1,375 | $ 13,875 | $ 67,575 58,175
25,000 | $
1,375 | $ 38,875 | $ 67,575 58,175
Offer 2 Offer 3 Offer 4 Offer 5 Offer 6
$ 4750 | $ 45,375 45,375
$ 7,200 12,800
1,375 $ 1,125
$ 15,000
$ 5,000
$ 3,000
$ 25,000





























































145,600
25,000





2013 CAPITAL OUTLAY REQUEST FORM:

Department: | POI ICF

Category: (Check One) Equip X Furniture Computers

Description: Ballistic Protection Shields for Sworn Officers

Ballistic Protection Shields for Sworn Officers

Quantity Cost Each  Cost total Description
Ballistic Protection
3 $1,000.00 $3,000.00 Shields
Justification:

Officer safety is crucia to minimizing injury to both officers and suspects. Officers
sometimes arrive on scene of critical incidents that can involve armed suspects or potentially
armed suspects. The ballistic protective shields protect officers arriving that must make entry
to protect life or resolve an incident. These shields would be stored in the squad cars and then
deployed by on-duty officers that may encounter dangerous incidents and need immediate
protection.






2013 CAPITAL OUTLAY REQUEST FORM:

Department: | POI ICF

Category: (Check One) Equip X Furniture Computers

Description: Police K-9 Program

Police K-9 Program

Quantity Cost Each  Cost total Description
1 $30,000.00 $30,000.00 Police K-9 Program
Justification:

The Police K-9 Program was approved by the City Council in 2012. The department has
begun the fundraising and already has severa thousand dollars in donations and numerous
grants submitted. It appears this program will be functional in early 2013. Expenseswill be
offset by fundraising revenues.






2013 CAPITAL OUTLAY REQUEST FORM:

Department: | POI ICF

Category: (Check One) Equip X Furniture Computers

Description: Remote Surveillance Camera System

Remote Surveillance Camera System

Quantity Cost Each  Cost total Description
1 $4,000.00 $4,000.00 Remote Surveillance System
Justification:

There have been numerous incidents where we needed to monitor problem locations and have
set up small camouflaged cameras and access them the next day or several dayslater. Had we
known instantly that a crime was occurring at a problem location we could have intervened.
This proposed system enables live video with a point, tilt and zoom feature and video
recording. The system would be portable so it could be moved without much difficulty. This
would also assist us a critical incidents as well as planned incident (Syttende Mai, Fair, etc).






2013 CAPITAL OUTLAY REQUEST FORM:

Department: | POI ICF

Category: (Check One) Equip _X__ Furniture Computers

Description: Completion of the remodeling of the Public Safety Building

Complete the remodeling of the Public Safety Building that was started in 2012.

Quantity Cost Each  Cost total Description
1 $20,000.00 $20,000.00 Remodel Project PSB
Justification:

The funding request isto cover 2 remodeling aternatives leftover from the 2012 Public
Safety Building Remodeling project. Bids from the 2012 will leave 2 projects that will need
to be completed in 2013. These projects are the ventilation/cooling system for the

radi o/tel ephone equi pment room in the basement and the wall partitions to create a conference
room in the large open are of the second floor police administration area. Both projects are
estimated together at approximately $20,000.00 to complete.






2013 CAPITAL OUTLAY REQUEST FORM:

Department: | POI ICF

Category: (Check One) Equip X Furniture Computers

Description: Handgun Replacement for Sworn Officers

Replacement of 20 Handguns — Sidearm for sworn personnel

Quantity Cost Each  Cost total Description
25 $200.00  $5,000.00 Handgun Replacement
Justification:

For al sworn personnel the department provides the duty weapon to be carried by each
officer. This program allows for department control and uniformity of on-duty weapon type.
The current weapons were purchased 13 years ago and are in need of replacing. We will be
purchasing new handguns and trade-in the old handguns directly to the manufacturer.
Without trade-in, these weapons would cost approximately $600.00 each. Five spares are
ordered to cover any maintenance and any evidentiary loss of weapon.






2013 CAPITAL OUTLAY REQUEST FORM:

Department: | POI ICF

Category: (Check One) Equip X Furniture Computers

Description: Moving Radar Mounted Unitsin Marked Squad Cars

Replacement of 2 moving radar mounted unitsin marked squad cars.

Quantity Cost Each  Cost total Description
2 $2,000.00 $4,000.00 Moving Radar Units
Justification:

Replacement of 2 moving radar mounted unitsin marked squad cars. They were purchased 7
years ago and are in need of replacing. Traffic enforcement is an important function of the
department. The Moving Radar units allow officers to monitor traffic while on general patrol
or between calls. Updating these units ensures the latest use of technology and reliability.






2013 CAPITAL OUTLAY REQUEST FORM:

Department: | POI ICF

Category: (Check One) Equip Furniture Computers X

Description: Office Computer Replacement

Replacement of 5 old computers in the police department.

Quantity Cost Each  Cost total Description
5 $1,200.00 $6,000.00 Office Computers
Justification:

Department computers are replaced on by the Planning Department on a rotating schedule
provided by Planning. The department currently has approximately 10 computers that are 5
yearsold or older. These fundswill be used to upgrade those computers most in need to be
updated and replaced in accordance with the computer replacement policy. Computer
replacement: Chief, Administrative Assistant, Dispatch, Detective, and Write-up for patrol.






2013 CAPITAL OUTLAY REQUEST FORM:

Department: | POI ICF

Category: (Check One) Equip _X__ Furniture Computers

Description: Squad Car Ruggedized Computers

Replacement of three (3) squad car |aptop computers to ruggedized units.

Quantity Cost Each  Cost total Description
3 $3,000.00 $9,000.00 Ruggedized Laptops
Justification:

Each squad car is equipped with alaptop computer and 3 are in need of replacement. These
laptops are standard Lenovo’s and are not designed for field use in squad cars, so they have
not been holding up very well. These were purchased in February of 2010 and the warranties
areending. The new laptops will be of aruggedized style that is designed for mobile use and
should last considerably longer. The Lenovo’swill be converted to inside usage and aso
used in the City Emergency Operation Center (EOC) when activated.






2013 CAPITAL OUTLAY REQUEST FORM:

Department: | POI ICF

Category: (Check One) Equip X Furniture Computers
Description: Tasers AKA Electronic Control Devices
Replacement of 15 Tasers (AKA Electronic Control Devices) for patrol.
Quantity Cost Each  Cost total Description
15 $1,000.00 $15,000.00 Tasers, ECD
Justification:

The departments Taser’ s were originally purchased in January of 2007 and are in need of
replacement as they have reached the end of the recommended 5 year servicelife. This
purchase would replace patrol officers Tasers but not detective or administrative officers.
These other Tasers will be replaced in the next budget cycle.






2013 CAPITAL OUTLAY REQUEST FORM:

Department: | POI ICF

Category: (Check One) Equip _X__ Furniture Computers

Description: Squad Car Replacement

Replacement of three (3) police squad cars as outlined in the equipment replacement policy.

Quantity Cost Each  Cost total Description
3 $25,000.00 $75,000.00 Squad cars
Quantity Cost Each  Cost total Description
3 $3,000.00  $9,000.00 Squad Changeovers
Justification:

Police squad cars are replaced at athree year, 80,000 mile intervals. The three squad cars
being replaced are considerably past the desired changeover time frame. The department
requests to changeover the following cars;

Squad number 270—2007 Ford CVPI

Squad number 272—2008 Ford CVPI

Squad number 274—2009 Ford CVPI






CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM:

PAST PROGRAM / OFFER #: PAST PROGRAM NAME:
RFR AREA/OUTCOME: DEPARTMENT:

Related Priority Areas: CONTACT PERSON:

PHONE NUMBER:

ALTERNATE CONTACT:
PHONE NUMBER:

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:

ABOUT THE OFFER:

DESCRIBE OFFER:

DESCRIBE HOW OFFER MEETS PRIORITY:

WHY SHOULD THE CITY PROVIDE THE SERVICE?






MEASURES:

SERVICE LEVEL DESCRIPTION:

SERVICE LEVEL MEASURES:

SERVICE LEVEL ALTERNATIVES:

EXPLANATION OF ANY STATE/FEDERAL MANDATES:

MAIJOR
CHANGES:
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OFFER#03-18
CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: Emergency Preparedness

PAST PROGRAM / OFFER #:0318 PAST PROGRAM NAME: Emergency Preparedness
RFR AREA/OUTCOME: Safe, Healthy and Secure DEPARTMENT: Fire
Related Priority Areas: Stable, Self sufficient, Local CONTACT PERSON: Chief Martin W. Lamers
Economy PHONE NUMBER: 608-873-7218

ALTERNATE CONTACT:

PHONE NUMBER:

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:

A well run, efficient, cost effective fire department is attractive to perspective new citizens as well as businesses, which
helps maintain the local , self sufficient, local economy.

ABOUT THE OFFER:

DESCRIBE OFFER:

Public Safety agencies being prepared for emergencies is essential for the citizens of a community. The planning for
emergencies, training of first responders, equipping the first responders as well as preparing the community for
emergencies is mitigation against all types of disasters and provides a means for assistance for the recovery from
disasters.

DESCRIBE HOW OFFER MEETS PRIORITY:

The emergency preparedness offer includes the administration of the programs and services that maintain the public
safety as it pertain to the fire service. Through emergency planning the Stoughton Fire Department will be prepared for
disasters, natural and manmade. Preparations will include but not be limited to providing well trained first responders,
equipping those responders with first rate equipment and apparatus enabling the ability to cope with the disasters.

WHY SHOULD THE CITY PROVIDE THE SERVICE?

The citizens want to live in a safe, healthy and secure community. Citizens deserve to be protected by services that are at
a high level proficiency, cost effective and able to respond to their emergencies

MEASURES:

Assess the preparedness level of the department as compared to previous years. ldentify possible improvements based
on incident performance.

Maintain current staffing level, evaluate turnover reasons.






SERVICE LEVEL DESCRIPTION:

The level of the service proposed is based on maintaining the Combination Department by the use of full time staff and a
contingent of volunteers, which is the predominant form of fire service provided within the United States largely due to the
economy of the service levels.

SERVICE LEVEL MEASURES:

The ability for the fire department to attract and maintain the desired number of volunteer firefighters to provide adequate
staff for emergency incidents.

National Volunteer Fire Council (NVFC) costing model.
The Insurance Services Office (ISO) Public Protection Classification (PPC) is the measurement of a fire departments

ability to suppress fires.

SERVICE LEVEL ALTERNATIVES:
A reduction in the current service level will adversely affect the response to emergencies.

EXPLANATION OF ANY STATE/FEDERAL MANDATES:
The State of Wisconsin by Statutes, (SS 92.03(1), (2) mandates that a city with a population 4000 and above provide fire
protection. The City of Stoughton by ordinance (City Ord Chapter 26 Art II) has adopted SS 92.13.

MAJOR
CHANGES:_None
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City of Stoughton, WI

Logic Model Worksheet

o I want to live in a safe, healthy and Fire
Priority: secure Community Department:
Purchasing Strategies: 1,3,4,5, Chief Martin W. Lamers
Contact:
Program: #1 Emergency Preparedness
Program Outcome Activities Outputs Inputs
A Safe Community Emergency Planning Response Readiness Funding to support
Public Preparedness Public Awareness preparedness.
Responder Training Ability to deal with Citizen participation on
Equipment Readiness emergencies. programs.

Maintaining qualified staff.
Having the required equipment
for response to emergencies.

Required equipment acquisition.

Page 1 of 3
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City of Stoughton, WI

Logic Model Worksheet

Program Performance Measures:

e QOutcome measures
e Qutput measures
e |nput measures

Program Description:

Program Comments/ Explanation:

ISO, Insurance Service Office “Public Protection Classification” (PPC)

NVFC, National Volunteer Fire Council “ Volunteer Costing Model”

Public Safety agencies being prepared for emergencies is essential for the citizens of a community.
the planning for emergencies, training of first responders, equipping the first responders as well as
preparing the community for emergencies is mitigation against all types of disasters and provides a
means for assistance for the recovery from disasters.

The emergency preparedness offer includes the administration of the programs and services that
maintain the public safety as it pertain to the fire service. Through emergency planning the
Stoughton Fire Department will be prepared for disasters, natural and manmade. Preparations will
include but not be limited to providing well trained first responders, equipping those responders with
first rate equipment and apparatus enabling the ability to cope with the disasters.

Page 2 of 3
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OFFER#03-19
CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: Emergency Response

PAST PROGRAM / OFFER #: 0319 PAST PROGRAM NAME: Emergency Response
RFR AREA/OUTCOME: Safe, Healthy and Secure DEPARTMENT: Fire
Related Priority Areas: Stable, Self sufficient, Local CONTACT PERSON: Chief Martin W. Lamers
Economy PHONE NUMBER: 608-873-7218

ALTERNATE CONTACT:

PHONE NUMBER:

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:

A well run, efficient, cost effective fire department is attractive to perspective new citizens as well as businesses, which
helps maintain the local , self sufficient, local economy.

ABOUT THE OFFER:

DESCRIBE OFFER:

The Emergency Response Division of the Stoughton Fire department Responds to emergencies and citizen requests for
assistance is the primary function of an Emergency Response Agency. Emergencies and request for citizen assist come
in a multitude of different severity levels. Timely response by well trained dedicated responders that are equipped to
handle the emergencies is essential for a Safe and Secure Community.

DESCRIBE HOW OFFER MEETS PRIORITY:

Included within this offer are the means to provide for a safe community by providing the first responders as well as
equipping those first responders so they are able to respond to emergencies of all types, weather natural or manmade.
This offer provides volunteer staffing for paid on call crews to assure that response to the citizen’s needs are attended
too, as well as staffing to provide apparatus oversight and equipment maintenance and provides dedicated full time
Officers complimented by a volunteer Officer staff who are experienced, respected individuals. The offer also provides for
the responders to equipped with the essential equipment required for emergency response

Providing first responder staffing that are trained to the State of Wisconsin requirements, the NFPA guidelines and
continually training these first responders in the disciplines of all aspects of emergency response provides the citizens the
protection they deserve. The volunteer protection service is the most economical means for emergency response
available, maintaining the combination protection service(full and Volunteer staff) will ensure that service economy is
maintained well into the future.

WHY SHOULD THE CITY PROVIDE THE SERVICE?

The citizens want to live in a safe, healthy and secure community. The citizens deserve to be protected by services that
are at a high level proficiency, as well as services that are economically feasible

MEASURES:
Track the response to incidents to maintain a level of response at or above NFPA standards.

Maintain the apparatus and equipment at current or improved levels established in the Equipment Replacement Policy.






SERVICE LEVEL DESCRIPTION:

The level of the service proposed is based on maintaining the Combination Department by the use of full time staff and a
contingent of volunteers, which is the predominant form of fire service provided within the United States largely due to the
economy of the service levels.

SERVICE LEVEL MEASURES:
The ability for the fire department to attract and maintain the desired number of volunteer firefighters to provide adequate
staff for emergency incidents.

National Volunteer Fire Council (NVFC) costing model.

SERVICE LEVEL ALTERNATIVES:
A reduction in the current service level will adversely affect the response to emergencies.

EXPLANATION OF ANY STATE/FEDERAL MANDATES:
The State of Wisconsin by Statutes, (SS 92.03(1), (2) mandates that a city with a population 4000 and above provide fire
protection. The City of Stoughton by ordinance (City Ord Chapter 26 Art I) has adopted SS 92.13.

MAJOR
CHANGES:_None
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City of Stoughton, WI

Logic Model Worksheet

| want to live in a safe, healthy and

Fire

Priority: secure community Department:
Purchasing Strategies: 1,3,4,5, Chief Martin W. Lamers
Contact:
Program: #2 Emergency Response
Program Outcome Activities Outputs Inputs

A Safe Community

Emergency Planning
Public Preparedness
Responder Training
Equipment Readiness

Well-equipped trained caring
response teams.

Provide flexible cost effective
response to developing
community safety issues
before they become significant
problems

Funding to support emergency
response.

Citizen participation on
programs.

Required equipment acquisition.
Dedicated open minded elected
officials.

Dedicated, experienced staff.
Adequate volunteer applicant
pool.

Page 1 of 3
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City of Stoughton, WI

Logic Model Worksheet

Program Performance Measures:
e QOutcome measures
e Qutput measures
e |nput measures

Program Description:

Program Comments/ Explanation:

ISO, Insurance Service Office “Public Protection Classification” (PPC)

NVFC, National Volunteer Fire Council “ Volunteer Costing Model”

The Emergency Response Division of the Stoughton Fire department Responds to emergencies
and citizen requests for assistance is the primary function of an Emergency Response Agency.
Emergencies and request for citizen assist come in a multitude of different severity levels. Timely
response by well trained dedicated responders that are equipped to handle the emergencies is
essential for a Safe and Secure Community.

Included within this offer are the means to provide for a safe community by providing the first
responders as well as equipping those first responders so they are able to respond to emergencies
of all types, weather natural or manmade. This offer provides volunteer staffing for paid on call
crews to assure that response to the citizen’s needs are attended too, as well as staffing to provide
apparatus oversight and equipment maintenance and provides dedicated full time Officers
complimented by a volunteer Officer staff who are experienced, respected individuals. The offer
also provides for the responders to equipped with the essential equipment required for emergency
response

Providing first responder staffing that are trained to the State of Wisconsin requirements, the NFPA
guidelines and continually training these first responders in the disciplines of all aspects of
emergency response provides the citizens the protection they deserve. The volunteer protection
service is the most economical means for emergency response available, maintaining the

Page 2 of 3
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combination protection service(full and Volunteer staff) will ensure that service economy is
maintained well into the future.

Page 3 of 3





OFFER#03-20
CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: Prevention/Enforcement/Education

PAST PROGRAM / OFFER #:0320, 0321 PAST PROGRAM NAME: Prevention/Enforcement
RFR AREA/OUTCOME: Safe, Health and Secure DEPARTMENT: Fire
Related Priority Areas: Stable, Self sufficient, Local CONTACT PERSON: Chief Martin W. Lamers
Economy PHONE NUMBER: 608-873-7218

ALTERNATE CONTACT:

PHONE NUMBER:

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:

A well run, efficient, cost effective fire department is attractive to perspective new citizens as well as businesses, which
helps maintain the local, self sufficient, local economy.

ABOUT THE OFFER:

DESCRIBE OFFER:

This offer provides for the Prevention/Enforcement/Education Division within the Stoughton Fire Department that provides
fire code inspections, fire code enforcement, construction fire inspection, plan review, reporting of all incidents,
hazardous material data management, investigation all of incident cause and overseeing the public education provided by
the department.

DESCRIBE HOW OFFER MEETS PRIORITY:

This offer provides the means to have the well trained, qualified enthusiastic staff to perform fire prevention, code
enforcement and public education provided by the department. Including but not limited to performing semi- annual
inspections of all commercial establishments, fire protection code enforcement, construction fire inspections, plan review,

recording/reporting of all incidents, investigation of all incidents, management of hazardous material data and oversight of
public education provided by the department.

WHY SHOULD THE CITY PROVIDE THE SERVICE?

The citizens want to live in a safe, healthy and secure community. The citizens deserve to be protected by services that
are at a high level proficiency, as well as services that are economically feasible

MEASURES:
Track and assess too maintain or reduce the % of code violations per inspection.

Assess and maintain or improve the level of public education.






SERVICE LEVEL DESCRIPTION:

The level of the service proposed is based on maintaining the Combination Department by the use of full time staff and a
contingent of volunteers, which is the predominant form of fire service provided within the United States largely due to the
economy of the service levels.

SERVICE LEVEL MEASURES:

The ability for the fire department to attract and maintain the desired number of volunteer firefighters to provide adequate
staff for emergency incidents.

National Volunteer Fire Council (NVFC) costing model.
SERVICE LEVEL ALTERNATIVES:
A reduction in the current service level will adversely affect the response to emergencies.

EXPLANATION OF ANY STATE/FEDERAL MANDATES:

The State of Wisconsin by Statutes, (SS 92.03(1), (2) mandates that a city with a population 4000 and above provide fire
protection. The City of Stoughton by ordinance (City Ord Chapter 26 Art II) has adopted SS 92.13.

MAJOR CHANGES:
_None
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City of Stoughton, WI

Logic Model Worksheet

| want to live in a safe, healthy and

Fire

Priority: secure community Department:
Purchasing Strategies: 1,3,4,5, Chief Martin W. Lamers
Contact:
Program: #3 Prevention/Enforcement
Program Outcome Activities Outputs Inputs

A Safe Community

Emergency Planning
Public Preparedness
Responder Training
Equipment Readiness

Response Readiness

Public Awareness

Ability to deal with
emergencies.

Maintaining qualified staff.
Having the required equipment
for response to emergencies.

Funding to support program.
Citizen participation on
programs.

Required equipment acquisition.

Page 1 of 3
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City of Stoughton, WI

Logic Model Worksheet

Program Performance Measures:
e QOutcome measures
e Qutput measures
e |nput measures

Program Description:

Program Comments/ Explanation:

Violation numbers and reoccurrence

The program successfulness

This offer provides for the Prevention/Enforcement/Education Division within the Stoughton Fire
Department that provides fire code inspections, fire code enforcement, construction fire inspection,
plan review, reporting of all incidents, hazardous material data management, investigation all of
incident cause and overseeing the public education provided by the department.

This offer provides the means to have the well trained, qualified enthusiastic staff to perform fire
prevention, code enforcement and public education provided by the department. Including but not
limited to performing semi- annual inspections of all commercial establishments, fire protection
code enforcement, construction fire inspections, plan review, recording/reporting of all incidents,
investigation of all incidents, management of hazardous material data and oversight of public
education provided by the department.

Page 2 of 3
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Offer #1 Offer #2 Offer #3 Offer #4 Offer #5 Offer #6 Offer #7 Offer #8 Offer #9 Offer #10 |
ency Prepareprgency Respd Enforcement 0 0 0 0 0 0 0
Fire Fire Fire Fire Fire Fire Fire Fire Fire Fire
3 3 3 0 0 0 0 0 0 0
1.10 0.90 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
125,375 136,763 82,641 0 0 0 0 0 0 0
15,979 55,975 5,056 0 0 0 0 0 0 0
141,354 192,738 87,697 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
13,000 11,400 0 0 0 0 0 0 0 0
13,000 11,400 0 0 0 0 0 0 0 0
154,354 204,138 87,697 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
12500 10400 1500
12500 10400 1500 0
(141,854) (193,738) (86,197) 0 0 0 0 0 0 0






Offer #1

Offer #2

Offer #3

Offer #4

Offer #5

Offer #6

Offer #7

Offer #8

Offer #9

Offer #10






Offer #1

Offer #2

Offer #3

Offer #4

Offer #5

Offer #6

Offer #7

Offer #8

Offer #9

Offer #10






Prevention

Emergency Enforcement
Offel’ Name Preparedness Emergency Response |Education
Priority Team # 3 3 3
ACCT NUMBER
Total FTE 1.10 0.90 1.00 0.00 0.00 0.00
General Fund $ 125,375 | $ 136,763 | $ 82,641 | $ - $ - $
Other Funds $ - $ - $ $ - $ - $ -
Total Personnel Costs $ 125,375 | $ 136,763 | $ 82,641 | $ - $ - $
Salary 110 $ 54,673 | $ 15621 | $ 7,810 | $ - | - |3 -
Hours 120 $ 36,688 | $ 100,038 | $ 48614 | $ - $ - $ -
121( s - $ - $ $ - $ - $ -
122| s - $ - $ $ - $ - $ -
127| s - $ - $ $ - $ - $ -
Benefits 151 $ 17,426 | $ 13,313 | $ 11,742 | $ - $ - $ -
Health 152 $ 16,587 | $ 7,791 | $ 14,475 | $ - $ - $ -
$ 125,375 $ 136,763 $ 82,641 $ - $ - $ -
$ 0 $ - $ 0 $ - $ - $ -
% Allocated
(Must = 100%)
OFFER #1 OFFER #2 OFFER #3 OFFER #4 OFFER #5 OFFER #6
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DEPARTMENT NAME:

Operating Costs

Link To:

Fire

S 77,010

1) Complete the yellow cells by entering the

100

Offer Name

Priority #

General Fund

Other Funds

Total Operating Costs

Operating/dollar amount for each line item and offer.

Revenue 2010 2010 2011 2011 2012 2013

Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed

Department

Fund Dept Obj Description Budget Actual Budget Actual Budget Summary
100( 52200 126|OVERTIME - FIRE DEPARTMENT 1,000 471 1,000 459 0| $ -
100( 52200 129|VOLUNTEER - LONGEVITY 8,000 8,000 8,000| $ 8,000
100( 52200 130(FIRE PENSION BENEFIT 0 0 29,525 0 30,785( $ 32,000
100( 52200 190|TRAINING - FIRE 3,380 1,519 2,880 1,949 3,280| $ 3,280
100( 52200 210|TELEPHONE - FIRE 2,760 2,167 2,700 2,539 2,700 $ 5,100
100( 52200 212|TRAVEL/CONFERENCES - FIRE 0 0 0 34 0| $ -
100( 52200 215(EMERGENCY ASSISTANCE - FIRE 400 0 400 0 0| $ -
100( 52200 216|EXPLORERS - FIRE 500 209 250 160 250| $ 250
100( 52200 217|CLEANING SERVICE - FIRE 4,560 4,385 4,320 4,165 3,600| $ -
100( 52200 220|UTILITIES - FIRE DEPARTMENT 27,396 22,342 24,000 23,774 25,080 $ -
100( 52200 240{MAINTENANCE - FIRE 7,500 7,511 7,500 8,727 7,500| $ 7,500
100( 52200 241|SOFTWARE UPDATE - FIRE 3,550 3,674 3,550 1,535 2,601 $ 2,660
100( 52200 245(BUILDINGS AND GROUNDS - FIRE 5,430 6,113 7,820 4,974 9,070| $ -
100( 52200 300|MISC - FIRE 500 417 500 290 500( $ 500
100( 52200 310|OFFICE SUPPLIES - FIRE 1,000 157 800 175 800 $ 800
100( 52200 320|SUBSCRIPTIONS/DUES - FIRE 2,145 2,085 2,145 2,184 2,370 $ 2,370
100( 52200 335|VEHICLE FUEL - FIRE 5,500 6,375 6,500 7,676 7,500| $ 7,500






DEPARTMENT NAME: Fire
Emergenc
Operating Costs Offer Name Preparedne
Priority # 3
S 77,010 100|General Fund $ 1
Other Funds $ 1
Link To: 1) Complete the yellow cells by entering the Total Operating Costs 2t
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #1
100( 52200 126|OVERTIME - FIRE DEPARTMENT 1,000 471 1,000 459 0| $ -
100( 52200 129|VOLUNTEER - LONGEVITY 8,000 8,000 8,000| $ 8,000 | $ 1,
100( 52200 130(FIRE PENSION BENEFIT 0 0 29,525 0 30,785| $ 32,000
100( 52200 190|TRAINING - FIRE 3,380 1,519 2,880 1,949 3,280| $ 3,280 | $ 3,
100( 52200 210|TELEPHONE - FIRE 2,760 2,167 2,700 2,539 2,700( $ 5,100 | $ 2,
100( 52200 212|TRAVEL/CONFERENCES - FIRE 0 0 0 34 0| $ -
100( 52200 215(EMERGENCY ASSISTANCE - FIRE 400 0 400 0 0| $ -
100( 52200 216|EXPLORERS - FIRE 500 209 250 160 250| $ 250 | $
100( 52200 217|CLEANING SERVICE - FIRE 4,560 4,385 4,320 4,165 3,600( $ -
100( 52200 220|UTILITIES - FIRE DEPARTMENT 27,396 22,342 24,000 23,774 25,080| $ -
100( 52200 240{MAINTENANCE - FIRE 7,500 7,511 7,500 8,727 7,500( $ 7,500 | $ 2,
100( 52200 241|SOFTWARE UPDATE - FIRE 3,550 3,674 3,550 1,535 2,601 $ 2,660 | $ 1,
100( 52200 245(BUILDINGS AND GROUNDS - FIRE 5,430 6,113 7,820 4,974 9,070| $ -
100( 52200 300|MISC - FIRE 500 417 500 290 500( $ 500 | $
100( 52200 310|OFFICE SUPPLIES - FIRE 1,000 157 800 175 800| $ 800 | $
100( 52200 320|SUBSCRIPTIONS/DUES - FIRE 2,145 2,085 2,145 2,184 2,370 $ 2,370 | $ 1,
100( 52200 335|VEHICLE FUEL - FIRE 5,500 6,375 6,500 7,676 7,500( $ 7,500 | $ 1,






IMPORTANT: Only enter in the yellow cells
DEPARTMENT NAME: Fire
Emergenc
Operating Costs Offer Name Response
Priority # 3
S 77,010 100|General Fund $ Y
Other Funds $ 1
Link To: 1) Complete the yellow cells by entering the Total Operating Costs | $ 6
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #2
100( 52200 126|OVERTIME - FIRE DEPARTMENT 1,000 471 1,000 459 0| $ -
100( 52200 129|VOLUNTEER - LONGEVITY 8,000 8,000 8,000| $ 8,000 | $ 6,
100( 52200 130(FIRE PENSION BENEFIT 0 0 29,525 0 30,785| $ 32,000 | $ 32,
100( 52200 190|TRAINING - FIRE 3,380 1,519 2,880 1,949 3,280| $ 3,280
100( 52200 210|TELEPHONE - FIRE 2,760 2,167 2,700 2,539 2,700( $ 5,100 | $ 2,
100( 52200 212|TRAVEL/CONFERENCES - FIRE 0 0 0 34 0| $ -
100( 52200 215(EMERGENCY ASSISTANCE - FIRE 400 0 400 0 0| $ -
100( 52200 216|EXPLORERS - FIRE 500 209 250 160 250| $ 250
100( 52200 217|CLEANING SERVICE - FIRE 4,560 4,385 4,320 4,165 3,600( $ -
100( 52200 220|UTILITIES - FIRE DEPARTMENT 27,396 22,342 24,000 23,774 25,080| $ -
100( 52200 240{MAINTENANCE - FIRE 7,500 7,511 7,500 8,727 7,500( $ 7,500 | $ 4,
100( 52200 241|SOFTWARE UPDATE - FIRE 3,550 3,674 3,550 1,535 2,601 $ 2,660 | $
100( 52200 245(BUILDINGS AND GROUNDS - FIRE 5,430 6,113 7,820 4,974 9,070| $ -
100( 52200 300|MISC - FIRE 500 417 500 290 500( $ 500
100( 52200 310|OFFICE SUPPLIES - FIRE 1,000 157 800 175 800| $ 800
100( 52200 320|SUBSCRIPTIONS/DUES - FIRE 2,145 2,085 2,145 2,184 2,370 $ 2,370 | $
100( 52200 335|VEHICLE FUEL - FIRE 5,500 6,375 6,500 7,676 7,500( $ 7,500 | $ 5,






DEPARTMENT NAME: Fire Preventiol
Enforceme
Operating Costs Offer Name Educatior
Priority # 3
S 77,010 100|General Fund $ !
Other Funds $
Link To: 1) Complete the yellow cells by entering the Total Operating Costs ¢
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #3
100( 52200 126|OVERTIME - FIRE DEPARTMENT 1,000 471 1,000 459 ol $ -
100( 52200 129|VOLUNTEER - LONGEVITY 8,000 8,000 8,000| $ 8,000 | $
100( 52200 130(FIRE PENSION BENEFIT 0 0 29,525 0 30,785| $ 32,000
100( 52200 190|TRAINING - FIRE 3,380 1,519 2,880 1,949 3,280 $ 3,280
100( 52200 210|TELEPHONE - FIRE 2,760 2,167 2,700 2,539 2,700( $ 5,100
100( 52200 212|TRAVEL/CONFERENCES - FIRE 0 0 0 34 0| $ -
100( 52200 215(EMERGENCY ASSISTANCE - FIRE 400 0 400 0 0| $ -
100( 52200 216|EXPLORERS - FIRE 500 209 250 160 250| $ 250
100( 52200 217|CLEANING SERVICE - FIRE 4,560 4,385 4,320 4,165 3,600( $ -
100( 52200 220|UTILITIES - FIRE DEPARTMENT 27,396 22,342 24,000 23,774 25,080| $ -
100( 52200 240{MAINTENANCE - FIRE 7,500 7,511 7,500 8,727 7,500( $ 7,500 | $
100( 52200 241|SOFTWARE UPDATE - FIRE 3,550 3,674 3,550 1,535 2,601 $ 2,660 | $
100( 52200 245(BUILDINGS AND GROUNDS - FIRE 5,430 6,113 7,820 4,974 9,070| $ -
100( 52200 300|MISC - FIRE 500 417 500 290 500( $ 500 | $
100( 52200 310|OFFICE SUPPLIES - FIRE 1,000 157 800 175 800| $ 800 | $
100( 52200 320|SUBSCRIPTIONS/DUES - FIRE 2,145 2,085 2,145 2,184 2,370| $ 2,370 | $
100( 52200 335|VEHICLE FUEL - FIRE 5,500 6,375 6,500 7,676 7,500( $ 7,500 | $






DEPARTMENT NAME: Fire
Operating Costs Offer Name 0
Priority # 0
S 77,010 100|General Fund $
Other Funds $
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #4
100( 52200 126|OVERTIME - FIRE DEPARTMENT 1,000 471 1,000 459 0| $ -
100( 52200 129|VOLUNTEER - LONGEVITY 8,000 8,000 8,000| $ 8,000
100( 52200 130(FIRE PENSION BENEFIT 0 0 29,525 0 30,785| $ 32,000
100( 52200 190|TRAINING - FIRE 3,380 1,519 2,880 1,949 3,280| $ 3,280
100( 52200 210|TELEPHONE - FIRE 2,760 2,167 2,700 2,539 2,700( $ 5,100
100( 52200 212|TRAVEL/CONFERENCES - FIRE 0 0 0 34 0| $ -
100( 52200 215(EMERGENCY ASSISTANCE - FIRE 400 0 400 0 0| $ -
100( 52200 216|EXPLORERS - FIRE 500 209 250 160 250| $ 250
100( 52200 217|CLEANING SERVICE - FIRE 4,560 4,385 4,320 4,165 3,600( $ -
100( 52200 220|UTILITIES - FIRE DEPARTMENT 27,396 22,342 24,000 23,774 25,080| $ -
100( 52200 240{MAINTENANCE - FIRE 7,500 7,511 7,500 8,727 7,500( $ 7,500
100( 52200 241|SOFTWARE UPDATE - FIRE 3,550 3,674 3,550 1,535 2,601 $ 2,660
100( 52200 245(BUILDINGS AND GROUNDS - FIRE 5,430 6,113 7,820 4,974 9,070| $ -
100( 52200 300|MISC - FIRE 500 417 500 290 500( $ 500
100( 52200 310|OFFICE SUPPLIES - FIRE 1,000 157 800 175 800| $ 800
100( 52200 320|SUBSCRIPTIONS/DUES - FIRE 2,145 2,085 2,145 2,184 2,370 $ 2,370
100( 52200 335|VEHICLE FUEL - FIRE 5,500 6,375 6,500 7,676 7,500( $ 7,500






DEPARTMENT NAME: Fire
Operating Costs Offer Name 0
Priority # 0
S 77,010 100|General Fund $
Other Funds $
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #5
100( 52200 126|OVERTIME - FIRE DEPARTMENT 1,000 471 1,000 459 0| $ -
100( 52200 129|VOLUNTEER - LONGEVITY 8,000 8,000 8,000| $ 8,000
100( 52200 130(FIRE PENSION BENEFIT 0 0 29,525 0 30,785| $ 32,000
100( 52200 190|TRAINING - FIRE 3,380 1,519 2,880 1,949 3,280| $ 3,280
100( 52200 210|TELEPHONE - FIRE 2,760 2,167 2,700 2,539 2,700( $ 5,100
100( 52200 212|TRAVEL/CONFERENCES - FIRE 0 0 0 34 0| $ -
100( 52200 215(EMERGENCY ASSISTANCE - FIRE 400 0 400 0 0| $ -
100( 52200 216|EXPLORERS - FIRE 500 209 250 160 250| $ 250
100( 52200 217|CLEANING SERVICE - FIRE 4,560 4,385 4,320 4,165 3,600( $ -
100( 52200 220|UTILITIES - FIRE DEPARTMENT 27,396 22,342 24,000 23,774 25,080| $ -
100( 52200 240{MAINTENANCE - FIRE 7,500 7,511 7,500 8,727 7,500( $ 7,500
100( 52200 241|SOFTWARE UPDATE - FIRE 3,550 3,674 3,550 1,535 2,601 $ 2,660
100( 52200 245(BUILDINGS AND GROUNDS - FIRE 5,430 6,113 7,820 4,974 9,070| $ -
100( 52200 300|MISC - FIRE 500 417 500 290 500( $ 500
100( 52200 310|OFFICE SUPPLIES - FIRE 1,000 157 800 175 800| $ 800
100( 52200 320|SUBSCRIPTIONS/DUES - FIRE 2,145 2,085 2,145 2,184 2,370 $ 2,370
100( 52200 335|VEHICLE FUEL - FIRE 5,500 6,375 6,500 7,676 7,500( $ 7,500






DEPARTMENT NAME: Fire
Operating Costs Offer Name 0
Priority # 0
S 77,010 100|General Fund $
Other Funds $
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #6
100( 52200 126|OVERTIME - FIRE DEPARTMENT 1,000 471 1,000 459 0| $ -
100( 52200 129|VOLUNTEER - LONGEVITY 8,000 8,000 8,000| $ 8,000
100( 52200 130(FIRE PENSION BENEFIT 0 0 29,525 0 30,785| $ 32,000
100( 52200 190|TRAINING - FIRE 3,380 1,519 2,880 1,949 3,280| $ 3,280
100( 52200 210|TELEPHONE - FIRE 2,760 2,167 2,700 2,539 2,700( $ 5,100
100( 52200 212|TRAVEL/CONFERENCES - FIRE 0 0 0 34 0| $ -
100( 52200 215(EMERGENCY ASSISTANCE - FIRE 400 0 400 0 0| $ -
100( 52200 216|EXPLORERS - FIRE 500 209 250 160 250| $ 250
100( 52200 217|CLEANING SERVICE - FIRE 4,560 4,385 4,320 4,165 3,600( $ -
100( 52200 220|UTILITIES - FIRE DEPARTMENT 27,396 22,342 24,000 23,774 25,080| $ -
100( 52200 240{MAINTENANCE - FIRE 7,500 7,511 7,500 8,727 7,500( $ 7,500
100( 52200 241|SOFTWARE UPDATE - FIRE 3,550 3,674 3,550 1,535 2,601 $ 2,660
100( 52200 245(BUILDINGS AND GROUNDS - FIRE 5,430 6,113 7,820 4,974 9,070| $ -
100( 52200 300|MISC - FIRE 500 417 500 290 500( $ 500
100( 52200 310|OFFICE SUPPLIES - FIRE 1,000 157 800 175 800| $ 800
100( 52200 320|SUBSCRIPTIONS/DUES - FIRE 2,145 2,085 2,145 2,184 2,370 $ 2,370
100( 52200 335|VEHICLE FUEL - FIRE 5,500 6,375 6,500 7,676 7,500( $ 7,500






DEPARTMENT NAME: Fire
Operating Costs Offer Name 0
Priority # 0
S 77,010 100|General Fund $
Other Funds $
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #7
100( 52200 126|OVERTIME - FIRE DEPARTMENT 1,000 471 1,000 459 0| $ -
100( 52200 129|VOLUNTEER - LONGEVITY 8,000 8,000 8,000| $ 8,000
100( 52200 130(FIRE PENSION BENEFIT 0 0 29,525 0 30,785| $ 32,000
100( 52200 190|TRAINING - FIRE 3,380 1,519 2,880 1,949 3,280| $ 3,280
100( 52200 210|TELEPHONE - FIRE 2,760 2,167 2,700 2,539 2,700( $ 5,100
100( 52200 212|TRAVEL/CONFERENCES - FIRE 0 0 0 34 0| $ -
100( 52200 215(EMERGENCY ASSISTANCE - FIRE 400 0 400 0 0| $ -
100( 52200 216|EXPLORERS - FIRE 500 209 250 160 250| $ 250
100( 52200 217|CLEANING SERVICE - FIRE 4,560 4,385 4,320 4,165 3,600( $ -
100( 52200 220|UTILITIES - FIRE DEPARTMENT 27,396 22,342 24,000 23,774 25,080| $ -
100( 52200 240{MAINTENANCE - FIRE 7,500 7,511 7,500 8,727 7,500( $ 7,500
100( 52200 241|SOFTWARE UPDATE - FIRE 3,550 3,674 3,550 1,535 2,601 $ 2,660
100( 52200 245(BUILDINGS AND GROUNDS - FIRE 5,430 6,113 7,820 4,974 9,070| $ -
100( 52200 300|MISC - FIRE 500 417 500 290 500( $ 500
100( 52200 310|OFFICE SUPPLIES - FIRE 1,000 157 800 175 800| $ 800
100( 52200 320|SUBSCRIPTIONS/DUES - FIRE 2,145 2,085 2,145 2,184 2,370 $ 2,370
100( 52200 335|VEHICLE FUEL - FIRE 5,500 6,375 6,500 7,676 7,500( $ 7,500






DEPARTMENT NAME: Fire
Operating Costs Offer Name 0
Priority # 0
S 77,010 100|General Fund $
Other Funds $
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #8
100( 52200 126|OVERTIME - FIRE DEPARTMENT 1,000 471 1,000 459 0| $ -
100( 52200 129|VOLUNTEER - LONGEVITY 8,000 8,000 8,000| $ 8,000
100( 52200 130(FIRE PENSION BENEFIT 0 0 29,525 0 30,785| $ 32,000
100( 52200 190|TRAINING - FIRE 3,380 1,519 2,880 1,949 3,280| $ 3,280
100( 52200 210|TELEPHONE - FIRE 2,760 2,167 2,700 2,539 2,700( $ 5,100
100( 52200 212|TRAVEL/CONFERENCES - FIRE 0 0 0 34 0| $ -
100( 52200 215(EMERGENCY ASSISTANCE - FIRE 400 0 400 0 0| $ -
100( 52200 216|EXPLORERS - FIRE 500 209 250 160 250| $ 250
100( 52200 217|CLEANING SERVICE - FIRE 4,560 4,385 4,320 4,165 3,600( $ -
100( 52200 220|UTILITIES - FIRE DEPARTMENT 27,396 22,342 24,000 23,774 25,080| $ -
100( 52200 240{MAINTENANCE - FIRE 7,500 7,511 7,500 8,727 7,500( $ 7,500
100( 52200 241|SOFTWARE UPDATE - FIRE 3,550 3,674 3,550 1,535 2,601 $ 2,660
100( 52200 245(BUILDINGS AND GROUNDS - FIRE 5,430 6,113 7,820 4,974 9,070| $ -
100( 52200 300|MISC - FIRE 500 417 500 290 500( $ 500
100( 52200 310|OFFICE SUPPLIES - FIRE 1,000 157 800 175 800| $ 800
100( 52200 320|SUBSCRIPTIONS/DUES - FIRE 2,145 2,085 2,145 2,184 2,370 $ 2,370
100( 52200 335|VEHICLE FUEL - FIRE 5,500 6,375 6,500 7,676 7,500( $ 7,500






DEPARTMENT NAME: Fire
Operating Costs Offer Name 0
Priority # 0
S 77,010 100|General Fund $
Other Funds $
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #9
100( 52200 126|OVERTIME - FIRE DEPARTMENT 1,000 471 1,000 459 0| $ -
100( 52200 129|VOLUNTEER - LONGEVITY 8,000 8,000 8,000| $ 8,000
100( 52200 130(FIRE PENSION BENEFIT 0 0 29,525 0 30,785| $ 32,000
100( 52200 190|TRAINING - FIRE 3,380 1,519 2,880 1,949 3,280| $ 3,280
100( 52200 210|TELEPHONE - FIRE 2,760 2,167 2,700 2,539 2,700( $ 5,100
100( 52200 212|TRAVEL/CONFERENCES - FIRE 0 0 0 34 0| $ -
100( 52200 215(EMERGENCY ASSISTANCE - FIRE 400 0 400 0 0| $ -
100( 52200 216|EXPLORERS - FIRE 500 209 250 160 250| $ 250
100( 52200 217|CLEANING SERVICE - FIRE 4,560 4,385 4,320 4,165 3,600( $ -
100( 52200 220|UTILITIES - FIRE DEPARTMENT 27,396 22,342 24,000 23,774 25,080| $ -
100( 52200 240{MAINTENANCE - FIRE 7,500 7,511 7,500 8,727 7,500( $ 7,500
100( 52200 241|SOFTWARE UPDATE - FIRE 3,550 3,674 3,550 1,535 2,601 $ 2,660
100( 52200 245(BUILDINGS AND GROUNDS - FIRE 5,430 6,113 7,820 4,974 9,070| $ -
100( 52200 300|MISC - FIRE 500 417 500 290 500( $ 500
100( 52200 310|OFFICE SUPPLIES - FIRE 1,000 157 800 175 800| $ 800
100( 52200 320|SUBSCRIPTIONS/DUES - FIRE 2,145 2,085 2,145 2,184 2,370 $ 2,370
100( 52200 335|VEHICLE FUEL - FIRE 5,500 6,375 6,500 7,676 7,500( $ 7,500






DEPARTMENT NAME: Fire
Operating Costs Offer Name 0
Priority # 0
S 77,010 100|General Fund
Other Funds
Link To: 1) Complete the yellow cells by entering the Total Operating Costs
Operating/dollar amount for each line item and offer.
Revenue 2010 2010 2011 2011 2012 2013
Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed
Department
Fund Dept Obj Description Budget Actual Budget Actual Budget Summary Offer #10
100( 52200 126|OVERTIME - FIRE DEPARTMENT 1,000 471 1,000 459 0| $ -
100( 52200 129|VOLUNTEER - LONGEVITY 8,000 8,000 8,000| $ 8,000
100( 52200 130(FIRE PENSION BENEFIT 0 0 29,525 0 30,785| $ 32,000
100( 52200 190|TRAINING - FIRE 3,380 1,519 2,880 1,949 3,280| $ 3,280
100( 52200 210|TELEPHONE - FIRE 2,760 2,167 2,700 2,539 2,700( $ 5,100
100( 52200 212|TRAVEL/CONFERENCES - FIRE 0 0 0 34 0| $ -
100( 52200 215(EMERGENCY ASSISTANCE - FIRE 400 0 400 0 0| $ -
100( 52200 216|EXPLORERS - FIRE 500 209 250 160 250| $ 250
100( 52200 217|CLEANING SERVICE - FIRE 4,560 4,385 4,320 4,165 3,600( $ -
100( 52200 220|UTILITIES - FIRE DEPARTMENT 27,396 22,342 24,000 23,774 25,080| $ -
100( 52200 240{MAINTENANCE - FIRE 7,500 7,511 7,500 8,727 7,500( $ 7,500
100( 52200 241|SOFTWARE UPDATE - FIRE 3,550 3,674 3,550 1,535 2,601 $ 2,660
100( 52200 245(BUILDINGS AND GROUNDS - FIRE 5,430 6,113 7,820 4,974 9,070| $ -
100( 52200 300|MISC - FIRE 500 417 500 290 500( $ 500
100( 52200 310|OFFICE SUPPLIES - FIRE 1,000 157 800 175 800| $ 800
100( 52200 320|SUBSCRIPTIONS/DUES - FIRE 2,145 2,085 2,145 2,184 2,370 $ 2,370
100( 52200 335|VEHICLE FUEL - FIRE 5,500 6,375 6,500 7,676 7,500( $ 7,500






DEPARTMENT NAME:

Operating Costs

Link To:

Fire

S 77,010

1) Complete the yellow cells by entering the

100

Offer Name

Priority #

General Fund

Other Funds

Total Operating Costs

Operating/dollar amount for each line item and offer.

Revenue 2010 2010 2011 2011 2012 2013

Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed

Department

Fund Dept Obj Description Budget Actual Budget Actual Budget Summary
100( 52200 126|OVERTIME - FIRE DEPARTMENT 1,000 471 1,000 459 0| $ -
100( 52200 129|VOLUNTEER - LONGEVITY 8,000 8,000 8,000| $ 8,000
100( 52200 130(FIRE PENSION BENEFIT 0 0 29,525 0 30,785( $ 32,000
100( 52200 190|TRAINING - FIRE 3,380 1,519 2,880 1,949 3,280| $ 3,280
100( 52200 210|TELEPHONE - FIRE 2,760 2,167 2,700 2,539 2,700 $ 5,100
100( 52200 212|TRAVEL/CONFERENCES - FIRE 0 0 0 34 0| $ -
100( 52200 215(EMERGENCY ASSISTANCE - FIRE 400 0 400 0 0| $ -
100( 52200 216|EXPLORERS - FIRE 500 209 250 160 250| $ 250
100( 52200 217|CLEANING SERVICE - FIRE 4,560 4,385 4,320 4,165 3,600| $ -
100( 52200 220|UTILITIES - FIRE DEPARTMENT 27,396 22,342 24,000 23,774 25,080 $ -
100( 52200 240{MAINTENANCE - FIRE 7,500 7,511 7,500 8,727 7,500| $ 7,500
100( 52200 241|SOFTWARE UPDATE - FIRE 3,550 3,674 3,550 1,535 2,601 $ 2,660
100( 52200 245(BUILDINGS AND GROUNDS - FIRE 5,430 6,113 7,820 4,974 9,070| $ -
100( 52200 300|MISC - FIRE 500 417 500 290 500( $ 500
100( 52200 310|OFFICE SUPPLIES - FIRE 1,000 157 800 175 800 $ 800
100( 52200 320|SUBSCRIPTIONS/DUES - FIRE 2,145 2,085 2,145 2,184 2,370 $ 2,370
100( 52200 335|VEHICLE FUEL - FIRE 5,500 6,375 6,500 7,676 7,500| $ 7,500






DEPARTMENT NAME:

Operating Costs

Link To:

Fire

S 77,010

1) Complete the yellow cells by entering the

100

Offer Name

Priority #

General Fund

Other Funds

Total Operating Costs

Operating/dollar amount for each line item and offer.

Revenue 2010 2010 2011 2011 2012 2013

Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed

Department

Fund Dept Obj Description Budget Actual Budget Actual Budget Summary
100( 52200 126|OVERTIME - FIRE DEPARTMENT 1,000 471 1,000 459 0| $ -
100( 52200 129|VOLUNTEER - LONGEVITY 8,000 8,000 8,000| $ 8,000
100( 52200 130(FIRE PENSION BENEFIT 0 0 29,525 0 30,785( $ 32,000
100( 52200 190|TRAINING - FIRE 3,380 1,519 2,880 1,949 3,280| $ 3,280
100( 52200 210|TELEPHONE - FIRE 2,760 2,167 2,700 2,539 2,700 $ 5,100
100( 52200 212|TRAVEL/CONFERENCES - FIRE 0 0 0 34 0| $ -
100( 52200 215(EMERGENCY ASSISTANCE - FIRE 400 0 400 0 0| $ -
100( 52200 216|EXPLORERS - FIRE 500 209 250 160 250| $ 250
100( 52200 217|CLEANING SERVICE - FIRE 4,560 4,385 4,320 4,165 3,600| $ -
100( 52200 220|UTILITIES - FIRE DEPARTMENT 27,396 22,342 24,000 23,774 25,080 $ -
100( 52200 240{MAINTENANCE - FIRE 7,500 7,511 7,500 8,727 7,500| $ 7,500
100( 52200 241|SOFTWARE UPDATE - FIRE 3,550 3,674 3,550 1,535 2,601 $ 2,660
100( 52200 245(BUILDINGS AND GROUNDS - FIRE 5,430 6,113 7,820 4,974 9,070| $ -
100( 52200 300|MISC - FIRE 500 417 500 290 500( $ 500
100( 52200 310|OFFICE SUPPLIES - FIRE 1,000 157 800 175 800 $ 800
100( 52200 320|SUBSCRIPTIONS/DUES - FIRE 2,145 2,085 2,145 2,184 2,370 $ 2,370
100( 52200 335|VEHICLE FUEL - FIRE 5,500 6,375 6,500 7,676 7,500| $ 7,500






DEPARTMENT NAME:

Operating Costs

Link To:

Fire

S 77,010

1) Complete the yellow cells by entering the

100

Offer Name

Priority #

General Fund

Other Funds

Total Operating Costs

Operating/dollar amount for each line item and offer.

Revenue 2010 2010 2011 2011 2012 2013

Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed

Department

Fund Dept Obj Description Budget Actual Budget Actual Budget Summary
100( 52200 126|OVERTIME - FIRE DEPARTMENT 1,000 471 1,000 459 0| $ -
100( 52200 129|VOLUNTEER - LONGEVITY 8,000 8,000 8,000| $ 8,000
100( 52200 130(FIRE PENSION BENEFIT 0 0 29,525 0 30,785( $ 32,000
100( 52200 190|TRAINING - FIRE 3,380 1,519 2,880 1,949 3,280| $ 3,280
100( 52200 210|TELEPHONE - FIRE 2,760 2,167 2,700 2,539 2,700 $ 5,100
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Department

Fund Dept Obj Description Budget Actual Budget Actual Budget Summary
100( 52200 126|OVERTIME - FIRE DEPARTMENT 1,000 471 1,000 459 0| $ -
100( 52200 129|VOLUNTEER - LONGEVITY 8,000 8,000 8,000| $ 8,000
100( 52200 130(FIRE PENSION BENEFIT 0 0 29,525 0 30,785( $ 32,000
100( 52200 190|TRAINING - FIRE 3,380 1,519 2,880 1,949 3,280| $ 3,280
100( 52200 210|TELEPHONE - FIRE 2,760 2,167 2,700 2,539 2,700 $ 5,100
100( 52200 212|TRAVEL/CONFERENCES - FIRE 0 0 0 34 0| $ -
100( 52200 215(EMERGENCY ASSISTANCE - FIRE 400 0 400 0 0| $ -
100( 52200 216|EXPLORERS - FIRE 500 209 250 160 250| $ 250
100( 52200 217|CLEANING SERVICE - FIRE 4,560 4,385 4,320 4,165 3,600| $ -
100( 52200 220|UTILITIES - FIRE DEPARTMENT 27,396 22,342 24,000 23,774 25,080 $ -
100( 52200 240{MAINTENANCE - FIRE 7,500 7,511 7,500 8,727 7,500| $ 7,500
100( 52200 241|SOFTWARE UPDATE - FIRE 3,550 3,674 3,550 1,535 2,601 $ 2,660
100( 52200 245(BUILDINGS AND GROUNDS - FIRE 5,430 6,113 7,820 4,974 9,070| $ -
100( 52200 300|MISC - FIRE 500 417 500 290 500( $ 500
100( 52200 310|OFFICE SUPPLIES - FIRE 1,000 157 800 175 800 $ 800
100( 52200 320|SUBSCRIPTIONS/DUES - FIRE 2,145 2,085 2,145 2,184 2,370 $ 2,370
100( 52200 335|VEHICLE FUEL - FIRE 5,500 6,375 6,500 7,676 7,500| $ 7,500






DEPARTMENT NAME:

Operating Costs

Link To:

Fire

S 77,010

1) Complete the yellow cells by entering the

100

Offer Name

Priority #

General Fund

Other Funds

Total Operating Costs

Operating/dollar amount for each line item and offer.

Revenue 2010 2010 2011 2011 2012 2013

Personnel Pri Year Pri Year Pri Year Pri Year Cur Year Proposed

Department

Fund Dept Obj Description Budget Actual Budget Actual Budget Summary
100( 52200 126|OVERTIME - FIRE DEPARTMENT 1,000 471 1,000 459 0| $ -
100( 52200 129|VOLUNTEER - LONGEVITY 8,000 8,000 8,000| $ 8,000
100( 52200 130(FIRE PENSION BENEFIT 0 0 29,525 0 30,785( $ 32,000
100( 52200 190|TRAINING - FIRE 3,380 1,519 2,880 1,949 3,280| $ 3,280
100( 52200 210|TELEPHONE - FIRE 2,760 2,167 2,700 2,539 2,700 $ 5,100
100( 52200 212|TRAVEL/CONFERENCES - FIRE 0 0 0 34 0| $ -
100( 52200 215(EMERGENCY ASSISTANCE - FIRE 400 0 400 0 0| $ -
100( 52200 216|EXPLORERS - FIRE 500 209 250 160 250| $ 250
100( 52200 217|CLEANING SERVICE - FIRE 4,560 4,385 4,320 4,165 3,600| $ -
100( 52200 220|UTILITIES - FIRE DEPARTMENT 27,396 22,342 24,000 23,774 25,080 $ -
100( 52200 240{MAINTENANCE - FIRE 7,500 7,511 7,500 8,727 7,500| $ 7,500
100( 52200 241|SOFTWARE UPDATE - FIRE 3,550 3,674 3,550 1,535 2,601 $ 2,660
100( 52200 245(BUILDINGS AND GROUNDS - FIRE 5,430 6,113 7,820 4,974 9,070| $ -
100( 52200 300|MISC - FIRE 500 417 500 290 500( $ 500
100( 52200 310|OFFICE SUPPLIES - FIRE 1,000 157 800 175 800 $ 800
100( 52200 320|SUBSCRIPTIONS/DUES - FIRE 2,145 2,085 2,145 2,184 2,370 $ 2,370
100( 52200 335|VEHICLE FUEL - FIRE 5,500 6,375 6,500 7,676 7,500| $ 7,500






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






IMPORTANT: Only enter in the yellow cells |
DEPARTMENT NAME: Fire
Emergenc
Operating Costs Offer Name Preparedne
Priority # 3
S 77,010 100|General Fund $ 1
Other Funds $ 1
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500 | $ 1,
100| 52200 342|MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100| 52200 396|INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
2421 52200 312|SODA PURCHASE 0 0 0 0 ol $ -
2421 52200 340|MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
2421 52200 342 |DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
2421 52200 344|LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
2421 52200 346|MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500 | $ 2,
2421 52200 347|SCHOLORSHIP 0 500 0 500 500 $ 500 | $
2421 52200 348|HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000 | $ 10,
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 ol $ -
243] 52200 930|TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






IMPORTANT: Only enter in the yellow cells |
DEPARTMENT NAME: Fire
Emergenc
Operating Costs Offer Name Response
Priority # 3
S 77,010 100|General Fund $ Y
Other Funds $ 1:
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500 | $ 4,
100| 52200 342|MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400 | $
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100| 52200 396|INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
2421 52200 312|SODA PURCHASE 0 0 0 0 ol $ -
2421 52200 340|MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000 | $ 4,
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400 | $
2421 52200 342 |DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000 | $ 6,
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000 | $ 1,
2421 52200 344|LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
2421 52200 346|MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
2421 52200 347|SCHOLORSHIP 0 500 0 500 500| $ 500
2421 52200 348|HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 ol $ -
243] 52200 930|TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






IMPORTANT: Only enter in the yellow cells
DEPARTMENT NAME: Fire Preventiol
Enforceme
Operating Costs Offer Name Educatior
Priority # 3
S 77,010 100|General Fund $ !
Other Funds $
100| 52200 340|OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500 | $ 1,
100| 52200 342|MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100| 52200 390|UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150 | $
100| 52200 396|INSPECTIONS - FIRE 2,000 0 0 0 ol $ -
2421 52200 312|SODA PURCHASE 0 0 0 0 ol $ -
2421 52200 340|MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
2421 52200 341|SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
2421 52200 342 |DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
2421 52200 343|HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
2421 52200 344|LADIES NIGHT EXPENSE 0 0 0 0 ol $ -
2421 52200 345|PICNIC EXPENSE 0 0 0 0 ol $ -
2421 52200 346|MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
2421 52200 347|SCHOLORSHIP 0 500 0 500 500 $ 500
2421 52200 348|HOLIDAY LIGHTS EXPENSES 0 0 0 0 ol $ 10,000
243] 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 ol $ -
243] 52200 930|TRANSFER TO GENERAL FUND 0 0 0 0 ol $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
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Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
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242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
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243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
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242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME: Fire
Operating Costs Offer Name
Priority #
S 77,010 100|General Fund
Other Funds
100 52200 340(OPERATING SUPPLIES - FIRE 6,500 6,620 6,500 6,849 6,500| $ 6,500
100 52200 342(MEDICAL EXAMS - FIRE 400 142 400 286 400| $ 400
100 52200 390({UNIFORM ALLOWANCE - FIRE 300 270 150 112 400| $ 150
100 52200 396(INSPECTIONS - FIRE 2,000 0 0 0 o] $ -
242 52200 312(SODA PURCHASE 0 0 0 0 ol $ -
242 52200 340({MISC EXPENSE 0 3,104 0 4,558 4,000| $ 4,000
242 52200 341(SUNSHINE FUND EXPENSE 0 270 0 198 400| $ 400
242 52200 342 (DANCE EXPENSE 0 5,841 0 10,078 6,000| $ 6,000
242 52200 343(HOLIDAY PARADE EXPENSE 0 942 0 925 1,000| $ 1,000
242 52200 344(LADIES NIGHT EXPENSE 0 0 0 0 o] $ -
242 52200 345(PICNIC EXPENSE 0 0 0 0 ol $ -
242 52200 346({MEETING EXPENSE 0 2,462 0 3,118 2,500( $ 2,500
242 52200 347(SCHOLORSHIP 0 500 0 500 500| $ 500
242 52200 348(HOLIDAY LIGHTS EXPENSES 0 0 0 0 0| $ 10,000
243 52200 151|FIREMEN'S PENSION BENEFITS 0 26,079 0 27,603 o] $ -
243 52200 930(TRANSFER TO GENERAL FUND 0 0 0 0 o] $ -






DEPARTMENT NAME:

Operating Costs

Link To:

1) Complete the yellow cells by identifying the revenue

Fire

Operating |for each offer

Revenue 2010

Personnel Pri Year

Fund Dept Obj Description Budget
100 52200 43420(FIRE INSURANCE REBATE 29,000.00
100 52200 44340(FIRE PROTECTION FEES 0
100 52200 46220(FIRE DEPT FEES 157,521.00
221 52200 47323(TOWNSHIP FIRE TRUCK FUND 0
221 52200 48110(INTEREST 0
221 52200 48309(SALE OF CITY PROPERTY 0
221 52200 48500({DONATIONS: FOUNDATION GRANT 0
221 52200 48510(DONATIONS: LADDER TRUCK 0
221 52200 48515(DONATIONS: TORNADO 0
221 52200 49120(NOTE PROCEEDS 0
221 52200 49210(TRANSFER IN - GENERAL FUND 0
221 52200 49300|SURPLUS 0
242 52200 46110(MISC. INCOME. 0
242 52200 48110(INTERES - FIRE SPECIAL 0
242 52200 48503 (SODA FUND 0
242 52200 48521(DANCE DONATIONS 0
242 52200 48522 (HOLIDAY LIGHTS DONATIONS 0
243 52200 48110(INTEREST - FIREMEN'S PENSION F 0
243 52200 48220(DIVIDEND - PENSION PLAN 0
243 52200 48900(PENSION CONTRIBUTION 0
243 52200 48930(TRANSFER FROM GENERAL FUND 0
243 52200 48950(GAINS & (LOSSES) 0






Emergency
Offer Name Preparedness
Priority Team # 3
100|General Fund
Other Funds 12,500
Total Revenue 12,500
2010 2011 2011 2012 2013
Pri Year Pri Year Pri Year Cur Year
Proposed Department
Summary
Actual Budget Actual Budget Offer 1
29,757.57 28,000.00 32,021.01 28,000.00| $ -
2,726.40 0 601 0| $ -
150,706.00 158,000.00 167,556.00 147,682.00( $ -
0 0 0 0| $ -
0 0 0 0| $ -
0 0 0 0| $ -
15,900.00 0 25,100.00 0| $ -
0 0 0 0| $ -
0 0 0 0| $ -
0 0 0 0| $ -
0 0 0 0| $ -
0 0 0 0| $ -
3,206.21 0 4,001.00 0| $ 1,000
739.17 0 3.85 0| $ -
0 0 0 0| $ -
14,247.00 0 19,555.10 0| $ 13,400 2,500
0 0 0 0| $ 10,000 10,000
18,738.21 0 652.71 0| $ -
814.36 0 9,365.25 0| $ -
0 0 0 0| $ -
25,000.00 0 27,603.23 0| $ -
0 0 0 0| $ -






Emergency
Response

Prevention
Enforcement
Education

3

3

10,400 | $

1,500 | $

10,400 | $

1,500

Offer 2

Offer 3

Offer 4

Offer 5

Offer 6

1,000

9,400

$

1,500
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STOUGHTON AREA
EMERGENCY MEDICAL SERVICE

381 East Main Street Stoughton, Wisconsin 53589
Non-Emergency 873-6500 EMERGENCY 911

DATE: August 16,2012

TO: Alderman Ron Christianson, Chair, Public Safety Committee
Alderwoman Tricia Suess, Vice Chair, Public Safety Committee
Alderman Eric Hohol, Member, Public Safety Committee
Alderman Tim Swadley, Member, Public Safety Committee

FROM: EMS Director Cathy Rigdon, CEM @

CC: Mayor Donna Olson
Police Chief Greg Leck, Staff to Public Safety Committee
Deputy Clerk Pili Hougan, Staff to Public Safety Committee

RE: Stoughton Area EMS (SAEMS) Updates to Public Safety Committee

Chairperson Christianson & Public Safety Committee Members ~

I plan to attend your upcoming Public Safety Committee Meeting on Wednesday, August
22,2012. I will be providing an overview of the:

1.) 2012 SAEMS BFO Offers,

2.) Status of our 2012 targets/goals/measurements,

3.) Overview of our 2013 BFO Offers,

4.) Overview of our 2010 - 2012 SAEMS Long Range Plans & Organizational Goals,
5.) Status of our 2012 Goals

I have submitted the supporting documentation (in PDF format) for your review prior to
the meeting.

Feel free to contact me if you have any questions, or need clarification. I can be reached by
cell phone at 712-5312.

/CJR
Enc.

HAPUBLIC SAFETY COMMITTEE\MEMO_AUG 22 2012_PSC_MEETING_(SAEMS_UPDATES).DOCX





Jperating Costs

Staff Costs Revenue Offer Summary

CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Instructions: Complete all fields highlighted in yellow.

Offer/Program

Past Proaram/Offer #
RFR Area/Outcome:

Related Offers:

Description of how offers are
related?

EMS - "Your Emergency Is Our Emergency!"

NEW Past Program Name: NEW

SAFE, HEALTHY, AND SECURE Department: EMS

Emergency Preparedness: Mitigation, Response,

Recovery & Resource Management Contact Person: Cathy J. Rigdon, EMS Director
Pre-Hospital Medical Care Phone Number: (608) 873-6500 ext. 670

Data Collection/Data Management Alternate Contact: (If applicable)

Alt.Contact Phone:

Emergency Preparedness involves coordinated efforts to provide Mitigation (pre-planning), Response (alerts, operations, activation), Recovery
(assistance) and Resources (needs). Emergency Preparedness starts at the local level. As an incident progresses, assistance from the county, state and
even the federal level may be deemed necessary.

Pre-Hospital Medical Care involves providing emergency medical response to 911 calls in the City of Stoughton and its designated surrounding towns.

Data Collection/Data Management: involves monitoring trends, statistics, data points, quality improvement/quality assurances.

These three related offers work hand-in-hand towards providing a safe, healthy and secure community.

About the Offer: What? Describe
what the offer is.

How? Describe how the offer meets
one or more of the community
priorities.

Why? Why should the City provide
this service

Measure #1

Measure #2

This offer assures the commitment that Stoughton Area EMS (SAEMS) will promote a safe, healthy and secure community through Emergency Preparedness, Pre-Hospital
Emergency Medical Care and ongoing Data Collection/Data Management. We will:

1) Provide emergency medical response to 911 calls in the City of Stoughton and its designated surrounding towns.

2) Provide trained emergency medical professionals proficient in providing pre-hospital medical care.

Priority: Public Safety (well trained and equipped personnel, response times and a safe environment) through:

1. Providing a professional level team with the resources, skills, knowledge and abilities to respond to emergencies.

2. Providing an Emergency Medical Service (EMS) licensed at the State of WI EMT-Intermediate Technician licensure level.

3. Maintaining safety standards; personnel protective gear (PPEs), compliance with SAEMS Bylaws, SOGs, Rules/Regulations & county/state mandates.
4. Providing resources to operate a professional, well-functioning EMS service: vehicles, building, medical equipment.

5. Providing the services in a cost effective manner.

In an effort to provide a safe, healthy and secure community, the City of Stoughton should designate a pre-hospital EMS service for its residents. Pre-hospital medical care
includes response to a variety of emergency levels including, but not limited to, minor incidents where a resident needs first aid, pre-hospital evaluation, medical assistance
and response to life threatening incidents. Early activation and response could make the difference between life and death.

Costs: If the City of Stoughton decided to outsource this service, it would be at a substantial cost to the taxpayers, as it would not be done by volunteers. In addition, EMS
Providers contracting with municipalities are profit driven. For the past eight (8) years, SAEMS has provided pre-hospital care, and operating, at no cost to the taxpayers.
User fees (billing) has covered operational costs. The hope, and goal, is for SAEMS to maintain a professional, high quality of pre-hospital care to its residents without a cost
to the taxpayers.

Emergency Preparedness Proposed Target We will be ready to respond to large/smaller scale events through
participation in the Incident Command System (ICS): The EMS
Director will:

1) Maintain State of WI Emergency Manager Certification.

2) Participate as a member of the City of Stoughton
Emergency Preparedness Team (EPT).

3) Respond to and have oversight of major incidents
within jurisdictional responsibilities.

4) Participate in/representation of SAEMS on a local,
county and state level.

The EMS Members will:

1) Follow the best practices identified in ICS.

2) Continue ongoing training efforts in preparation to
respond to all types of emergencies.

3) Participate in emergency response drills.

4) Provide triage, treatment and transport of patients
during emergency incidents.

Pre-Hospital Medical Care Proposed Target As a service, we seek to provide proficiency in our standard of care
in a compassionate, professional manner, recognizing the patient's
needs while maintaining their privacy by:

1) Maintaining licensure at the EMT-Intermediate
Technician Service Level, and within our Scope of
Practice.
2) Maintaining quality assurance/quality improvements
by demonstrating skill proficiencies, maintaining
minimum skill requirement standards (quarterly
IV sticks, on-call hours and meeting/training attendance).
3) NEW TARGET: Provide patient with customer satisfaction
survey.






Measure #3

Service Level Description

Service Level Measure #1

Service Level Measure #2

Service Level Alternatives

Mandate

Explanation of Mandate

Data collection: Proposed Target Data collection from electronic patient care reports (PCR)
software for reporting purposes of:
1) Emergency response times
2) Demographics 1) Emergency response times from time of initial
3) Annual reporting page, in route, to incident, on scene time,
hospital arrival and back-in service; identifying
areas of improvement, if necessary:

2) Demographic or location specific, patient age,
patient gender, types of calls and need for
mutual aid response.

3) Annual reporting which, in the past, has been
problematic due to manual data collections.

New state reporting systems (WARDS) provides
easy reporting of computerized data collection.

Stoughton Area EMS is licensed through and operates under the State of WI Department of Health and Human Services Division, Administrative Rule
DHS110.04 at the Emergency Medical Technician - Intermediate Technician Level, and within the State of WI approved Scope of Practice.

Stoughton Area Emergency Medical Service (SAEMS) operates as a volunteer service, providing a fully equipped and staffed ambulance 24/7/365. Three
EMTs (or a combination of two EMTs and a Driver-Only position) are scheduled to cover an on-call rotation to respond to emergency medical calls paged
out by the Dane County 911 Communications Center.

The fleet consists of three fully equipped ambulances ready to respond 24/7/365. An additional vehicle which was formally used as an ambulance has been
converted to a non-patient transport vehicle, now serving the purpose of an EMS/Fire Rehab Unit. The Rehab unit is used to carry equipment and rehab
support to fire scenes, water rescues, or as deemed necessary by SFD, SAEMS or the 911 Center. The vehicle is now located in the fire station.

We strive to maintain a 100% volunteer service. Expectation Recruitment and retention are key aspects in maintaining a

volunteer service. We will:

1) Promote volunteerism, through public speaking, adver-
tising, etc.

2) Develop a recruitment brochure.

3) Recruitment Drive, if necessary.

4) Recruite Driver Only positions.

5) Promote Driver Only positions to become interested in
becoming a licensed EMT.

6) Striving to maintain longevity of current members.

Continue to provide emergency response, quality Expectation Collect, monitor, review, evaluation and analyze membership
assurance/quality improvements standards in patient care standards as identified in the:
and EMS professionalism. 1) SAEMS Standard Operating Guidelines.

2) SAEMS Medical protocols.

3) SAEMS Rules & Regulations.

4) SAEMS Quality Assurance/Quality Improvement Program.

5) Data collected in Patient Care Reports, EMS scheduling
assignments and membership feedback.

6) Training and skills proficiency testing.

Level of Service: If the service licensure level was reduced from the EMT-IV Technician level service to a basic level service (BLS) the citizens would not
receive the same level of care. Examples:

1) Current level allows EMT-IV to administer drugs for cardiac, overdose, and diabetic emergencies, IVs and Intraosseous therapy for fluid
replacement.

2) Earily interventions assist in providing a higher level of care in the field and assisting ER hospital staff with prehospital procedures.

3) Providing advanced life support (ALS) treatment allows higher billing and reimbursement rates for Medicare, Medicare patients which in
turn, helps to offset operational expenses.

Costs: To reiterate, if the City of Stoughton decided to outsource this service, it would be at a substantial cost to the taxpayers, as it would not be done by
volunteers. For the past eight (8) years, SAEMS has provided pre-hospital care, and operating, at no cost to the taxpayers.

WI EMS providers must be: State of WI Department of Health Services Administrative Rule
1) Licensed through the State of Wisconsin. DHS110 (most recent: Chapter DHS 110: cr Register December
2) Operate within their State of WI Operational Plan. 2010 No. 660, eff. 1-1-11).

3) Operate within their State of WI Scope of Practice.

4) Operate under the direction and license of a SAEMS Bylaws (revised March, 2009)

Medical Director (doctor).
Documentation SAEMS Medical Protocols (revised: Sept. 2008)
Within the SAEMS organization members must comply

with: SAEMS Rules & Regulations (revised Sept. 2002 - currently under
1) SAEMS Bylaws revision)

2) SAEMS Medical Protocols

3) SAEMS Rules & Regulations SAEMS Standard Operating Guidelines (SOGs) (revised Sept.

4) SAEMS Standard Operating Guidelines (SOGs) 2002 - currently under revision)

Oversight of WI EMS Providers is done through the State of WI Department of Health and Family Services. WI EMS Providers found in violation of DHS
Administrative Rule 110 are subject to audits, penalties and license revocation.

The EMS Director has oversight and responsibilities of the SAEMS organization. Members must comply with SAEMS Bylaws, Medical Protocols, SOGs,
Rules & Regulations; and, if found in violation are subject to discipline and/or termination.

SAEMS Credentialing/Licensing: Members of SAEMS operate under the SAEMS Medical Protocols and direction of the SAEMS Medical Director. The
SAEMS Medical Director has authority of approval and revocation of a SAEMS member's licensure.






EMS - "Your Emergency Is Our Emergency!"
SAFE, HEALTHY, AND SECURE

[ 2010] 2011] 2012
: Positions FTE | | [ 1.87
Expenditures General Fund
Staffing $ -
Operating Costs $ =
Other Funds
Staffing $ 110,567
Operating Costs $ 439,339
Total Costs $ 549,906
=
Revenue General Fund $ %
Other Funds $ 584,580
Total Revenue $ 584,580
Net Cost for General Fund $ -
Net Cost for City $ (34,674)

Major Changes
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CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Instructions: Complete all fields highlighted in yellow.

Offer/Program
Past Program/Offer #

RFR Area/Outcome:

Related Offers:

Description of how offers are related?

What? Describe what the offer is.

How? Describe how the offer meets one or

more of the community priorities.

Why? Why should the City provide this
service

Measure #1

Measure #2

Measure #3

Service Level Description

EMS - "Your Life - Our Purpose”
NEW

Past Program Name: NEW

SAFE, HEALTHY, AND SECURE Department: EMS

Public Relations & Community Education Contact Person: Cathy J. Rigdon, EMS Director

Public Health & Awareness through EMS Phone Number: (608) 873-6500 ext. 670

Alternate Contact: (If applicable)

Alt.Contact Phone:

This offer provides a variety of outreach, awareness and preventions relating to medical issues and emergency services.

This offer includes Public Relations in health related activities through community education, awareness and participation. In this offer, we will
provide:

1) Community Education opportunities to the public in CPR, CCR, First Aid, AED training; H1N1 Clinics (flu shots) and Suicide
Prevention (QPR) training.

2) Public Relations opportunities through EMS facility tours, attending school functions (example: Career Days, Vehicle Days).

3) Public Service through:

* Service Level Participation: Provide EMS attendenance at SHS football games, SHS Cross Country Meets, Stoughton Jr. Fair,
Syttende Mai, Stoughton Med Drops, Stoughton Library Programs, Koffee Days and St. Ann Run/Walk.

* EMS Director Participation: Community related committee appointments/membership on Stoughton Wellness Coalition, Seniors
In Need, Stoughton Hall of Fame, Stoughton Community Health & Occupations Connection.

* Other Misc. Participation: Grant writing efforts for community projects (AEDs), loan of equipment: AED (Relay for Life, Syttende Mai
Medical Tent), recycling older AEDs (to Skaalen Home, MARC Center, Churches). In Kind training for CPR to churches for key
personnel, Stoughton School Students enrolled in the CNA Course. EMTs provide training in schools on First Aid Courses, and
training students in Hunter Safety.

Priority: Safe, Healthy & Secure Community (community outreach/awareness, public/private partnerships/collaborate efforts with local, county, state
and federal agencies and interdepartmental/interagency cooperation).

We will:

1) Provide CPR/AED/First Aid training to help citizens reacting to medical emergencies, and helping to strengthen the chain of survival
in victims of cardiac arrest.

2) Continue grant writing efforts for community projects.

In an effort to provide a safe, healthy and secure community, the City of Stoughton should provide community expertise in health related issues,
training and participation to its citizens. The core value in providing these services, assist with:

1) Providing local training (such as CPR).

2)Through ongoing training efforts, empowering citizens with the basic knowledge/techniques in the event of an emergency.

3) Promoting networking/partnerships to enhance programs and decrease redundancy. (Example: Stoughton Schools are developing
a new curriculum of Health Occupation. Students will be exposed to the medical field. This program will provide students with
credit course while expanding their views/knowledge in the field of health care. The EMS participates on this curriculum committee.
Students will be exposed to EMS, with hopes of future careers in EMS or volunteering. This partnership helps the student (to
identify career choices) the schools (curriculum) & EMS (potential recruitment). Today's partnerships enhance tomorrow citizens!

4) Quite frankly, the City of Stoughton needs to do their part in giving back to its citizens. The expectation is that citizens will volunteer
(food pantry, holiday fund, Senior Center, fire, EMS, etc) to help others and offset operational costs. Partnerships are a two way
street and the City of Stoughton should recognize the value of doing their part to give back through community participation.

5) Partnerships help the global community. (Just one example: AEDS. Grant writing efforts on the part of the EMS Director resulted in
each city department obtaining an AED - without costs to their operational budget. A Stoughton EMT who is also employed with
Stoughton Schools spearheaded a successful fundraising/grant writing effort to provide AEDs in each school.)

Provide public CPR/CCR/AED/First Aid Courses. Increase number of citizens trained in CPR/CCR/AED and

Proposed Target First Aid.

Provide response teams for special events Syttende Mai: influx of population during a special event

Proposed Target which needs additional resources.

Developing community partnerships Prevention and public awareness of EMS systems/services,

special populations (seniors, overdoses, suicides, etc.)

Proposed Target

Although Stoughton Area EMS is normally seen for it's response, an important aspect to public safety is education and prevention.

Members of Stoughton Area EMS have the ability to share their skills and knowledge with the public by providing CPR Course, hand-on
demonstrations in CCR/AED, first aid training, public service and for special events within the community. These community focused partnerships
promote a safe, healthy and secure community.






Service Level Measure #1

Service Level Measure #2

Service Level Alternatives

Mandate

Explanation of Mandate

Participate in community CPR training opportunities.

Participate in community related health awareness

Members must attain/retain CPR Instructor status.
Expectation

Members must be willing to allocate additional time and
volunteerism to assist in community events above and
beyond their volunteer hours in responding to 911 calls.

Expectation

There are no mandates for providing these services.
These offers/measurements and outcomes promote a
safe, healthy and secure community.

N/a

The EMS Director and members of Stoughton Area EMS are
willing to do their part in giving back to the community, as well
as providing community partnerships..

Documentation






EMS - "Your Life - Our Purpose”

SAFE, HEALTHY, AND SECURE

2010] 2011] 2012
Positions FTE [ [ 0.13
Expenditures General Fund
Staffing $ -
Operating Costs $ =
Other Funds
Staffing $ 8,728
Operating Costs $ 5,968
Total Costs $ 14,696
Revenue General Fund $ 5
Other Funds $ 14,696
Total Revenue $ 14,696
Net Cost for General Fund $ -
Net Cost for City $ (0)

Major Changes
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CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: #1, Emergency Medical Services — Operational

PAST PROGRAM / OFFER #: 301 PAST PROGRAM NAME: Your Emergency is Our
Emergency!”
RFR AREA/OUTCOME: SAFE, HEALTHY, AND SECURE DEPARTMENT: Emergency Medical Services
Related Priority Areas: CONTACT PERSON: Cathy J. Rigdon, EMS Director
WI Certified Emergency Manager
Emergency Preparedness FEMA Certified Emergency Manger
Pre-Hospital Medical Care
Data Collection/Data Management PHONE NUMBER:(608) 873-6500 ext. 670 (work)
(608) 712-5312 cell
ALTERNATE CONTACT: Lisa Schimelpfenig, Adm. Ass’t
PHONE NUMBER: (608) 873-6500 ext. 674 (work)

The priority areas for this offer include:

Emergency Preparedness: Involves coordinated efforts to provide Mitigation (pre-planning), Response (alerts,
operations, activation), Recovery (assistance) and Resource Management (needs). Emergency Preparedness starts at a
local level. As an incident progresses, assistance from the county, state and even the federal level may be deemed
necessary.

Pre-Hospital Medical Care: Involves providing emergency medical response to 911 calls in the City of Stoughton, its
designated surrounding towns, populations traveling through its jurisdictional boundaries, as well as mutual aid
assistance to other surrounding communities when an incident exceeds their resources.

Data Collection/Data Management: Involves monitoring trends, statistics, data points, quality improvement/quality
assurances.

These three related offers work hand-in-hand towards providing a safe, healthy and secure community.

This offer assures the commitment that Stoughton Area EMS (SAEMS) will promote a safe, healthy and secure
community through Emergency Preparedness, Pre-Hospital Emergency Medical Care and ongoing Data
Collection/Data Management. We will:

1. Provide emergency medical response to 911 calls in the city, its designated towns, and jurisdictional boundaries.
2. Provide trained emergency medical professionals proficient in providing pre-hospital medical care.

This offer meets the priority of Emergency Preparedness by providing well trained and equipped personnel, data
management/reporting and a safe environment through:

1. Providing a professional level team with the resources, skills, knowledge and abilities to respond to emergencies.

Providing an Emergency Medical Service (EMS), licensure level of State of WI EMT-Intermediate Technician.

3. Maintaining safety standards, personnel protective gear (PPEs), compliance with SEMS Bylaws, SOGs,
Rules/Regulations and county/state mandates.

N





4. Providing resources to operate professional, well-functioning EMS services, vehicles, building and medical
equipment.
5. Providing the services in a cost effective manner.

In an effort to provide a safe, healthy and secure community, the City of Stoughton should designate a pre-hospital EMS
service for its residents. Pre-hospital medical care includes response to a variety of emergency levels including, but not
limited to, minor incidents where a person needs first aid, pre-hospital evaluation, medical assistance and red respond
to life threatening incidents. Every activation and response could make the difference between life and death.

Costs: If the City of Stoughton decided to outsource this service, it would be at a substantial costs to the taxpayer, as it
would not be done by volunteers. In addition, EMS providers contracting with municipalities are provit driven. For the
past nine (9) years, SAEMS has provided pre-hospital care, and operations, at no cost to the taxpayers. User fees (billing)
have covered operational costs. The hope, and goal, is for SAEMS to maintain a professional, high quality, pre-hospital
care to its residents without a cost to taxpayers.

Measurements Include:

Emergency Preparedness:

The EMS Director will:
e Maintain State of WI Emergency Manger Certification.
e Participate as a member of the City of Stoughton Emergency Preparedness Team (EPT).
e Respond to and have oversight of manger incidents within jurisdictional responsibilities.
e Participate in/representative of SAEMS on a local, county and state level.

The EMS Members will:
e Follow the best practices identified in the Incident Command System (ICS).
e Continue ongoing training efforts in preparation to respond to all types of emergencies.
e Participate in emergency response drills.
e Provide triage, treatment and transport of patients during emergency incidents.

Pre-Hospital Care:
e Maintain licensure at the EMT-Intermediate Technician Service Level and operate with its Scope of Practice.
e Maintain quality assurance/quality improvement by demonstrating skill proficiencies, maintaining minimum
skills requirement standards (quarterly IV sticks, on-call hours and meeting/training attendance.

Data Collection/Data Management:
e |dentify areas of improvement through an analysis of the electronic data collection.
e Statistical data collection/data management reporting through monthly EMS Director reporting, leadership
reports, annual service reports, Dane County reports, state reporting and alike.

There are no anticipated deficits or decrease in service levels from 2012 to 2013. Licensure levels will remain the same;
we will continue our ongoing membership recruitment. Budgetary constraints with mandatory (uncontrollable
expenditures such as utilities/fuel) are recognizable in the minimal anticipated budget proceeds

All, except one service level measures are being accomplished in 2012. A very detailed 2011 Annual Report was
distributed, detailing statistical data, outcomes, measurements, goals (anticipated/achieved/on-going), etc. The only
measureable goal that will not be completed is the patient feedback survey. The survey will continue to be a goal,;
however, identifying which target points/feedback information we want to gather as well as what we will “do” with the
data, is yet to be determined. At this point, there are no districts in Dane County who have a feedback survey; however,
they are looking at Stoughton Area EMS as the leader to establish one.





A service level alternative which is still on the “to do list” is to have a strategic plan, focus groups, community input and
an financial review of the pros and cons of Stoughton Area EMS providing (in essence) two ambulance services under
one roof; one as a 911 response (current) and the other a “for profit” transfer service.

Service Mandates include:

State of Wisconsin: Credentialing/licensing, operational plans, Scope of Practice, Medical Director, compliance with
State of WI Department of Health & Family Services Admin. Rule DHS110.

Stoughton Area EMS: Bylaws, Medial Protocols, Rules & Regulations, Standard Operating Guidelines (SOGs).

The major changes that will occur (beginning in 2012 and extending to 2013) will include new defibrillators
(processes/procedures/improvements/capabilities/data transfer from PCRs), Conceal & Carry Policy, WI-FI capabilities in
all three ambulances, Dane County Computer Aided Dispatch (CAD) System, new radio system, ambulance equipment
technology upgrade (MDC, MDTs, etc), Patient Tracking PILOT with the State of WI (mass-causality incidents).





CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: #2, Emergency Medical Services — Public Relations/Community Education

PAST PROGRAM / OFFER #: 302 PAST PROGRAM NAME: Your Life — Our Purpose”
RFR AREA/OUTCOME: SAFE, HEALTHY, AND SECURE DEPARTMENT:
Related Priority Areas: CONTACT PERSON: Cathy J. Rigdon, EMS Director WI
Certified Emergency Manager
Public Relations/Community Education FEMA Certified Emergency Manger

Public Health & Awareness through EMS

PHONE NUMBER:(608) 873-6500 ext. 670 (work)
(608) 712-5312 cell

ALTERNATE CONTACT: Lisa Schimelpfenig, Adm. Ass’t
PHONE NUMBER: (608) 873-6500 ext. 674 (work)

This offer provides a variety of outreach, awareness and preventions relating to medical issues and emergency

services. Itincludes Public Relations in health related activities through community education, awareness and
participation. In this offer, we will provide:

1.) Community Education opportunities to the public in CPR, CCR, First Aid, AED training; H1N1 Clinics (flu shots)
and Suicide Prevention (QPR) training.

2.) Public Relations opportunities through EMS facility tours, attending school functions (example: Career Days,
Vehicle Days).

3.) Public Service through:

* Service Level Participation: Provide EMS attendance at SHS football games, SHS Cross Country Meets,

Stoughton Jr. Fair, Syttende Mai, Stoughton Med Drops, Stoughton Library Programs, Koffee Days and St. Ann
Run/Walk.

* EMS Director Participation: Community related committee appointments/membership on Stoughton

Wellness Coalition, Seniors In Need, Stoughton Hall of Fame and Stoughton Community Health &
Occupations Connection.

* Other Misc. Participation: Grant writing efforts for community projects (AEDs), loan of equipment: AED
(Relay for Life, Syttende Mai Medical Tent), recycling older AEDs (to Skaalen Home, MARC Center,
Churches). In Kind training for CPR to churches for key personnel, Stoughton School Students enrolled in the
CNA Course. EMTs provide training in schools on First Aid Courses, and training students in Hunter Safety.

This offer works hand-in-hand towards providing a safe, healthy and secure community through community

outreach/awareness, public/private partnerships/collaborate efforts with local, county, state and federal agencies and
interdepartmental/interagency cooperation).





We will:

e Provide CPR/AED/First Aid training to help citizens reacting to medical emergencies, and helping to strengthen
the chain of survival in victims of cardiac arrest.

e Provide CPR/AED/CCR Training to healthcare professionals as requested, including Stoughton Fire, Stoughton
Police, Stoughton Utilities and other city departments.

e Continue grant writing efforts for community projects.

In an effort to provide a safe, healthy and secure community, the City of Stoughton should embrace and support our
service efforts in provide community expertise in health related issues, training and participation to its citizens. The core
value in providing these services, assist with:

1.) Providing local training (such as CPR).
2.) Through ongoing training efforts, empower citizens with the basic knowledge/techniques in the event of an

emergency.
3.) Promote networking/partnerships to enhance programs and decrease redundancy.

) Quite frankly, the City of Stoughton needs to do their part in giving back to its citizens. The expectation is that
citizens will volunteer (food pantry, holiday fund, Senior Center, fire, EMS, etc) to help others and offset
operational costs. Partnerships are a two-way street and the City of Stoughton should recognize the value of
doing their part to give back through community participation.

5.) Partnerships help the global community (Examples: grant writing for AEDs in schools, municipal building.)

Costs: This is a self-sustaining offer. Course revenues cover supplies/classes/equipment replacement/instructor fees.
Measurements Include:

e Providing CPR/CCR/AED/First Aid Courses.
e Providing response teams for special events.
e Developing community partnerships.

Although Stoughton Area EMS is normally seen as a response system, an important aspect to public safety is education
and prevention.

Members of SAEMS have the ability to share their skills, knowledge and abilities with the public by providing CPR
Courses, hand-on demonstrations in CCR/AED, first aid training, and public service for special events within the
community. These community focused partnerships promote a safe, healthy and secure community.

There are no Service Mandates for this offer.

There are no major changes anticipated in 2013 for this offer.
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Stoughton Area Emergency Medical Services (SAEMS)
Long Range Plans & Organizational Goals

Estimated

Year Task Objective Organizational Challenges Action Plan Time of Task Taskin
. Completed progress
_Completlon
2010 Recruitment - . . 5ontmumg to provide quaﬁ'ty pre- = Follow-up on phone calls from people Ongoing on an v
X Actively pursue and : o C o . . .
Retention : hospital care utilizing a volunteer  indicating interest in becoming an EMT annual basis
recruit new members to .
L base. or a member of our service.

maintain a volunteer

department and assist  *On average, the timeframe for

with our increasing call applicants to become a "regular”

volume. member of our service takes
approx.1 yr (including the
application process, EMT-Basic
Course (1 semester) and riding
along as a 4th member of the
squad - being able to
demonstrate a proficient

* Time constraints and
- commitment of membership.

2010 Grant Writing Continue grant writing = Levy limits and budget » Write grants to local foundations and Ongoing on an v
efforts to obtain needed  constraints. pursue funding through state and annual basis
equipment that can not federal agencies.
be obtained due to
budget constraints or, to

_ _ offset annual budget.
010 Remodel EMS  Evaluate and monitor ~ » Pending relocation of Youth Actual facility remodeling. 2010 v
remodeling process Center.
« Relocation of equipment & v
vehicles
= |dentify logging needs for
personnel who stay on-site while
on call. v
» Maintain day-to-day operations +
_ Purchase 2012 vehicle. = . : . = Establish a vehicle purchasing
2011 Vehicle Vehicle maintenance issues. committee to determine type, style, 2011
Replacement Current ambulance X i
lacement is on a 5- ) configuration and needs for new
Plan rep : » Impacts on budget if cycle vehicle
year cycle, rotating out  peeds to be shortened. '
the oldest vehicle from Order 2012 Vehicle. 2011
the fleet.
Review current Vehicle Replacement 2011

Policy determining if a 5-year plan still
meets our needs - or if it should be
shortened.






Year

2011

Stoughton Area Emergency Medical Services (SAEMS)
Long Range Plans & Organizational Goals

2012

Estimated  raqk  Taskin
Task Objective Organizational Challenges Action Plan Timeof .
. ompleted progress
- _ Completion
Radio The implementation of a = Cost for system upgrade. » Ongoing meetings and open - 2012 v
Communication  county-wide communications. (Preliminary plans,
Upgrade communication system = Cost for system maintenance. RFPs, organizational meetings have
is mandated. The been taking place since 2003.)
system wireplace the » [dentifying appropriation of costs
current antiquated (ie. federal/state/local). = Equipment purchase & installation. 2012
system & w/allow
compatibility among = Go live date. Jan. 1, 2013
users.
Conduct an in-depth Expansion will; . 2012
Expansion Plan: feasibility study of pros s require full time staffing. Establish a committee consisting of
Non-Emergency & cons of expanding Dane County Emergency Management
Transports service to include non-  «require a revenue generating Personnel, Service Directors who
emergency fransports in  process that will not negatively currently provide this service along
an effort to provide a impact previous EMS Budget for  with alderpersons from the City of
service to our emergency transports. Stoughton and City Finance Director
community; increasing and others as determined.
the revenue base to = require a formal plan on how the
help city offset overall process will work. = Report findings to Public Safety for TBD
budget constraints. review & recommendation.
. T8D

Report finding to Common Council for
review and recommendation; if
applicable.






