
 

 

 

OFFICIAL NOTICE AND AGENDA 
Notice is hereby given that the Public Safety Committee of the City of Stoughton, Wisconsin will 

hold a regular or special meeting as indicated on the date, time and location given below. 

 Meeting of the: 
Date /Time: 
Location: 

Members: 

PUBLIC SAFETY COMMITTEE OF THE CITY OF STOUGHTON 

Wednesday, September 25, 2013 @ 6:00 p.m. 
Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)  
Paul Lawrence, Eric Hohol, Tom Majewski (VC), Tim Swadley (C), Donna Olson (ex-officio) 
 * Note-For security reasons, the front doors of the City Hall building (including the elevator door) will be locked after 4:30 p.m.  If you need to 

enter City Hall after that time, please use the entrance on the east side of City Hall (the planning department door).  If you are physically 
challenged and are in need of the elevator or other assistance, please call 873-6677 prior to 4:30 p.m. 

 

Item #   CALL TO ORDER 
1.                                     Communications 

 

    

Item #   OLD BUSINESS 

2.   O-25-2013: To repeal and recreate Section 6-13 Vicious Dogs & Animals 

       

Item #   NEW BUSINESS 

3.   Minutes of September 3, 2013 

 

4. Application for an Operator's License: Meshan R. Adams 

 

5. Discussion of 2014 Budgeting for Outcomes Offers (EMS,Fire,Police) 
 

6. Discussion of proposal to repeal/amend Ordinance Chapter 1. Sec 3(f) 

“Uniformed Bond Schedule-Municipal Court”. 

    

7.                                        Future agenda items: (1) Traffic management plan; (2) Burn Ordinance  

   

 
 cc.   Mayor Olson, Department Heads, Council, Attorney Matt Dregne, Library Clerical Asst. Debbie Myren, Receptionists, 

Sharon Mason Boersma & Nancy Crassweller @ Stoughtoncares.com., Stoughton Newspapers/Wisc State Journal, Kristin 

Jeffers, Chamber of Commerce, Pat Conlin.  

  

*Note: An expanded meeting may constitute a quorum of the Council. 

Meeting may close per Statutes 19.85 (1)(b)to consider the licensing of a person, then reopen for regular course of business.  

   

   ADJOURNMENT 
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PUBLIC SAFETY COMMITTEE OF THE CITY OF STOUGHTON 
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Item #   OLD BUSINESS 


2.   O-25-2013: To repeal and recreate Section 6-13 Vicious Dogs & Animals 


       


Item #   NEW BUSINESS 


3.   Minutes of September 3, 2013 


 


4. Application for an Operator's License: Meshan R. Adams 


 


5. Discussion of 2014 Budgeting for Outcomes Offers (EMS, Fire, Police) 


 


6. Discussion of proposal to repeal/amend Ordinance Chapter 1. Section 3 (f) 
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Meeting may close per Statutes 19.85 (1)(b)to consider the licensing of a person, then reopen for regular course of business.  


   


   ADJOURNMENT 








 
NEW BUSINESS 
 
5. O-19-2013: Approving an Ordinance Providing for the Direct Annexation of a 
Portion of the Town of Dunkirk to the City of Stoughton, Dane County, Wisconsin. (Planning 
Commission met September 9.) First Reading.   
 
Alder Christianson presented for a first reading.  Scheel provided a brief summary of the 
annexation.   
 
6. O-25-2013: Approving an Ordinance to Repeal and Recreate Section 6-13 Vicious 
Dogs & Animals. (Public Safety Committee approved 5-0 with Mayor Olson voting.) First 
Reading. 
 
Moved by Swadley, second by Suess, to refer ordinance back to Public Safety for language 
revision. Motion carried 10-0 by acclamation.  
 
7. R-101-2013: Approving the revisions to the City of Stoughton Electronic 
Communications Policy. (CA/CP approved 5-0 with Mayor Olson voting.) 
 
Alder Jenson stated that the policy has been revised to set guidelines down for staff and 
elected officials to incorporate social media into the policy.  Suess thanked the CA/CP 
Committee and City staff for all their work on the revisions. 
 
Moved by Jenson, second by Lawrence, to approve. Motion carried 10-0 by acclamation. 
 
8. R-113-2013: Authorizing and directing the proper City official(s) to issue a 
Temporary Class B/Class B Retailer's License for the sale of fermented malt beverages & 
wine to St. Ann's Parish for their annual Fall Festival to be held on Saturday, September 21, 
2013, from 6:00-11:00 (Public Safety approved 5-0 with Mayor Olson voting.) 
 
Moved by Swadley, second by Lawrence, to approve. Motion carried 10-0 by acclamation. 
 
9. R-118-2013: Declaring the Common Council's intent to reopen and amend a special 
assessment levied in Resolution 11-2009 relating to the cost of installing a retaining wall. 
(Finance Committee approved 4-1 with Mayor Olson voting and Kneebone in opposition.) 
 
Moved by Lawrence, second by Swadley, to approve. Motion carried 10-0 by acclamation. 
 
ADJOURNMENT 
Moved by Lawrence, second by Swangstu, to adjourn at 7:20 p.m. All in favor. 
 
Respectfully submitted, 
Maria P. Hougan, Acting City Clerk 
 
MPH:sm 
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CITY OF STOUGHTON, 381 E. Main Street, Stoughton, WI 53589


ORDINANCE OF THE COMMOM COUNCIL


To repeal and recreate section 6-13 of the Municipal Code relating to dangerous animals


Committee Action: Public Safety Committee


Fiscal Impact: None


File Number: O-25-2013 Date Introduced: Dates introduced-1st reading & 2nd


reading


The City Council of the City of Stoughton, Dane County, Wisconsin, ordains as
follows:


1. Section 6-13 of the Municipal Code of the City of Stoughton is repealed and recreated as
follows:


6-13. Dangerous Animals.


(a) The Chief of Police may issue an order declaring an animal to be dangerous on
any of the following grounds:


1. The animal has attacked, bitten, or injured another animal or a human
being.


2. The animal has, off the property of its owner, chased, confronted or
approached a person in a menacing fashion that would put a reasonable person in fear of
being attacked.


3. The animal has been trained for fighting or attack and is being handled or
kept in a manner that poses a threat to public safety.


4. The animal has acted in any manner demonstrating that the animal is a
threat to public safety.


(b) An order declaring an animal dangerous shall require the animal to be removed
from the City, or shall place restrictions on the manner that such animal may be kept in
the City, as determined appropriate by the Chief of Police.


(c) An order declaring an animal dangerous shall be personally delivered to the
owner of the animal, if the owner can with reasonable diligence be determined.







(d) Any person aggrieved by an order declaring an animal dangerous may appeal the
order to the Public Safety Committee, by giving written notice of such appeal to the city
clerk. The Public Safety Committee shall conduct a hearing at which the appellant and
the Chief of Police may present witnesses and be heard. The decision of the Public
Safety Committee is subject to certiorari review. The requirements of an order shall be
stayed during the pendency of a lawful appeal.


(e) Any person who knowingly possesses, harbors or keeps an animal in violation of
an order declaring the animal dangerous, or who otherwise knowingly violates the terms
of an order declaring an animal dangerous, shall be subject to a forfeiture under Section
1-3. Each day a violation continues shall constitute a separate offense.


2. This ordinance shall take effect upon passage and publication.


The foregoing ordinance was adopted by the Common Council of the City of Stoughton
at a meeting held on __________, 2013.


APPROVED:


Donna Olson, Mayor


ATTEST:


Maria Hougan, Acting City Clerk
Posted


Published







CITY OF STOUGHTON, 381 E. Main Street, Stoughton, WI 53589 


 


ORDINANCE OF THE PUBLIC SAFETY COMMITTEE 


To repeal and recreate Sections 6-13, Vicious Dogs and Animals. 


Committee Action:  5­0 with Mayor Olson voting   


Fiscal Impact:       None 


File Number: O-25-2013 Date Introduced: Sept. 10­ referred back to committee 


 


                 


The City Council of the City of Stoughton, Dane County, Wisconsin, do ordain that Section 6.13 


of the Municipal Code of the City of Stoughton, Wisconsin are repealed and recreated as follows:  


 


Sec. 6-13. Vicious dogs and animals.  


No vicious dog or animal shall be allowed off the premises of its owner unless 


muzzled or on a leash in charge of the owner or a member of the owner's immediate 


family over 16 years of age. For purposes of this section, a dog shall be deemed as 


being of a vicious disposition if, within any 12-month period, it bites two or more persons 


or inflicts serious injury to one person in unprovoked circumstances off the owner's 


premises.  


 


Chapter 6 


Sec. 6-13. - DANGEROUS ANIMALS 
[2]


  


Sec. 6-13.  


(a)      Determination.  


The City of Stoughton police officer or any law enforcement officer including Humane Officers 


shall investigate situations in which reasonable grounds exist to believe that an animal is dangerous. 


Among the grounds deemed reasonable to believe that an animal is dangerous and that the animal:  


(1) Has attacked, bitten, or injured another animal or a human being engaged in    


a lawful activity. 


(2) Has, without provocation and off the property of its owner, chased,   


confronted, or approached a person in a menacing fashion that would put a 


reasonable person in fear of attack.  



http://library.municode.com/HTML/14227/level3/PTIICOOR_CH5AN_ARTIVDAAN.html#fn_20
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(3) Has been trained for fighting or attack and is being handled, kept, or  


maintained in a manner that ought reasonably to provide notice to the owner or 


custodian of the animal of the potential threat to public health and safety.  


(4) Has acted in any manner that causes or should cause the owner to know that the 


animal is a threat to public health and safety. 


Sec. 6-131. - Declaration.  


Upon determining that an animal is dangerous, the police officer shall attempt to 


personally deliver a written declaration of such determination to the owner. If personal delivery is 


unsuccessful, mailing a copy of the declaration to the owner's last known address shall satisfy this 


requirement.  


Sec. 6-132. - Keeping of dangerous animals prohibited.  


(a) It is unlawful for any person to own, possess, harbor, or keep any animal declared to  


be dangerous, except as permitted under restrictions established by the police 


officer.  


(b) Any animal declared dangerous by the police officer shall be humanely  


destroyed, removed from the City, or placed under restrictions established by the police
officer.  


(c) Any animal declared dangerous shall be immediately surrendered to the police  
officer and impounded. 


Sec. 6-133. - Summary impoundment.  


(a) If the police officer learns that an animal has bitten a human being or other domestic animal   
causing injury or that the animal has displayed a vicious or dangerous nature, the 


police officer shall have the power to summarily and immediately impound the 


animal, pending the results of further investigation. Any law enforcement officer and the 


police officer may enter and inspect private property to enforce this Section. The 


animal's owner shall be liable to the City for the expenses of impounding and keeping the 


animal, unless a determination that the animal is dangerous is subsequently reversed.  


 


(b) An impounded animal shall be returned to its owner upon payment of all outstanding  


City impoundment expenses after completion of the investigation.  


 


(c) In lieu of impoundment, if the animal is currently immunized against rabies, or if the animal 


species is at low risk for transmitting rabies or other diseases, the police officer may 


permit the animal to be confined at the owner's residence if the owner complies with the 


police officer's conditions of confinement. The confined animal's owner or custodian 


shall immediately notify the Police Department or the police officer if the confined 


animal is loose or unconfined, has attacked or bitten or injured another person or domesticated
animal, or has died. The animal shall not be sold or given away during the impoundment period.  


Sec. 6-134. - Subsequent violations.  







If a confined animal's owner fails to comply with the terms and conditions established by the 


police officer, this shall constitute a violation of this Section.  


Sec. 6-135. - Review of determination.  


Any person aggrieved by a determination that an animal is dangerous may appeal to the 


Public Safety Committee within seven days of the date on the written determination by the police 


officer. The Public Safety Committee shall schedule a public hearing within 25 days and shall 


make reasonable efforts to notify the owner, bite or attack victims, witnesses and other interested 


parties of the hearing. The Public Safety Committee shall issue its written decision after the hearing 


and serve a copy of the same upon the owner. The filing of an appeal shall automatically stay any 


order of the police officer to humanely destroy or remove from the City the dangerous 


animal.   


Sec. 6-135. - Penalties.  


Any person violating any provision of this Section or failing to comply with any lawful order of 


the police officer or the Public Safety Committee relating to a dangerous animal shall be 


subject to a forfeiture under Section 1-3. Each day that such violation or noncompliance continues 


shall be considered a separate offense.  


 


 


This Ordinance shall be in effect the date after publication. 


 
Dates 


Council Adopted:    


 


Mayor Approved:             


       Donna Olson, Mayor 


Published:    


 


Attest:              


        Maria P. Hougan, Acting City Clerk 







PUBLIC SAFETY COMMITTEE MEETING MINUTES
Tuesday, September 3, 2013 @ 7:00 p.m.
Hall of Fame Room/City Hall


Members Present: Paul Lawrence, Tim Swadley (C), Tom Majewski (VC), Eric Hohol Mayor
Donna Olson (ex officio)


Also Present: Brian Gowan, Marty Lamers, Pili Hougan, David Kneebone


CALL TO ORDER: Chair Swadley called the meeting to order at 7:05 p.m.


1. COMMUNICATIONS: Swadley participated in the first round of interviews for the
School Resource Officer (SRO). There will be at least one more round. They're waiting
to see if a grant will be received, since the position shouldn't be filled prior to receiving
the grant. Swadley felt all the candidates were well-qualified.


Mayor Olson gave an update on the garbage truck driver who was injured. UW Hospital
used the incident of an example of everything going right. The driver will be coming to
meet with all personnel who helped save his life.


NEW BUSINESS:


2. Minutes of July 31, 2013: Moved by Lawrence, second by Hohol to approve. Motion
carried 5-0 with Mayor Olson voting.


3. Application for Temporary Class B/Class B Retailer's Picnic License for St.
Ann's Parish, for the Annual St. Ann's Fall Festival to be held on Saturday,
September 21, from 6:00-9:00 p.m., located at 323 N. Van Buren Street: Moved by
Lawrence, second by Hohol, to approve. Motion carried 5-0 with Mayor Olson voting.


6. Request to repeal & recreate Vicious Dogs & Animals: Sergeant Gowan was in
attendance and presented the ordinance. This ordinance will allow police to remove
vicious animals from the City or have them put down. The Police Department requests
that the language of the new ordinance be changed from "animal control officer" to
"police officer," and that it be specified that the Police Chief determines whether an
animal is vicious.


Alder Hohol suggested adding the word "domesticated" to Sec. 6-13(a)(1) and 6-133(c)
to improve clarity.


Moved by Hohol, second by Lawrence, to recommend to Council as amended. Motion
carried 5-0 with Mayor Olson voting.


Police Chief Leck arrived at 7:30 p.m.
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PUBLIC SAFETY COMMITTEE MEETING MINUTES 
Tuesday, September 3, 2013 @ 7:00 p.m. 
Hall of Fame Room/City Hall 
 
Members Present: Paul Lawrence, Tim Swadley (C), Tom Majewski (VC), Mayor 
Donna Olson (ex officio) 
 
Also Present: Brian Gowan, Marty Lamers, Pili Hougan, David Kneebone 
 
CALL TO ORDER: Chair Swadley called the meeting to order at 7:05 p.m. 
 
1. COMMUNICATIONS: Swadley participated in the first round of interviews for the 
School Resource Officer (SRO). There will be at least one more round. They're waiting 
to see if a grant will be received, since the position shouldn't be filled prior to receiving 
the grant. Swadley felt all the candidates were well-qualified. 
 
Mayor Olson gave an update on the garbage truck driver who was injured. UW Hospital 
used the incident of an example of everything going right. The driver will be coming to 
meet with all personnel who helped save his life. 
 
NEW BUSINESS: 
 
2. Minutes of July 31, 2013: Moved by Lawrence, second by Hohol to approve. Motion 
carried 4-0 with Mayor Olson voting. 
 
3. Application for Temporary Class B/Class B Retailer's Picnic License for St. 
Ann's Parish, for the Annual St. Ann's Fall Festival to be held on Saturday, 
September 21, from 6:00-9:00 p.m., located at 323 N. Van Buren Street: Moved by 
Lawrence, second by Hohol, to approve. Motion carried 4-0 with Mayor Olson voting. 
 
6. Request to repeal & recreate Vicious Dogs & Animals: Sergeant Gowan was in 
attendance and presented the ordinance. This ordinance will allow police to remove 
vicious animals from the City or have them put down. The Police Department requests 
that the language of the new ordinance be changed from "animal control officer" to 
"police officer," and that it be specified that the Police Chief determines whether an 
animal is vicious. 
 
Alder Hohol suggested adding the word "domesticated" to Sec. 6-13(a)(1) and 6-133(c) 
to improve clarity. 
 
Moved by Hohol, second by Lawrence, to recommend to Council as amended. Motion 
carried 4-0 with Mayor Olson voting. 
 
Police Chief Leck arrived at 7:30 p.m. 
 







4. Discussion regarding Dane County 911 consolidation: Leck stated that he and 
the Mayor are invited by the County to attend a discussion of a proposed consolidated 
dispatch. There was a previous study regarding this around 2010. This would be a 
degradation of services. 85% of dispatch is non-emergency calls. County dispatch is 
separated from City dispatch already in Dane County. The risk would be that Stoughton 
would be low-priority, depending on the type of dispatch. Stoughton Police use the 
same CAO system as Dane County. Our dispatch can see the 911 dispatch calls from 
Dane County as they come in, and they can relay the emergency call about 40 seconds 
prior to actually getting the call dispatched from 911. Dispatch also provides off-hours 
coverage for Utilities calls. The Police Department charges Utilities approximately 
$10,000 per year for this service. 
 
Mayor Olson stated that she wanted this on the agenda so that everyone is aware of 
conversations going on between Dane County dispatch and City dispatch. She doesn't 
support a change in dispatch. Olson told County Executive Joe Parisi that she would not 
support this proposal. 
 
Chief Leck will check on the fees Utilities pay for services to make sure the PD is 
charging the correct amount. 
 
5. Review of Police, Fire, and EMS 2013 Budgeting for Outcomes Offers: Swadley 
requested to have this item placed on the agenda. Leck presented the 2013 offers and 
answered questions. 
 
Swadley would like the Public Safety Committee to be familiar with the 2014 offers & to 
have time to review them. He would like the committee to review 2013 & 2014 offers. 
The Mayor will meet with Department Heads soon to discuss budgets. CIP & future 
budget meetings will be held soon. 
 
Fire Chief Lamers said that the 2013 and 2014 offers won't be very different. 
 
FUTURE AGENDA ITEMS: (1) Traffic management plan; (2) Burn Ordinance; (3) 
Revise language of canine ordinance. 
 
ADJOURNMENT: Moved by Lawrence, second by Hohol to adjourn at 8:05 p.m. All in 
favor. 
 
Respectfully submitted, 
Pili Hougan 
Acting City Clerk 
 
MPH:sm 
 








 
City of Stoughton, 381 East Main Street, Stoughton, Wisconsin, 53589 


 


RESOLUTION OF THE COMMON COUNCIL 


 
Authorizing and directing the proper City official(s) to issue an Operator's License to Meshan R. 


Adams 
 
Committee Action: 


 
Public Safety recommends ______________ 


 
Fiscal Impact: $50 
 
File Number: 


 
R-125-2013 


 
Date Introduced: 


 
 


 
The Common Council of the City of Stoughton do proclaim as follows: 


 
WHEREAS the City Clerk has received an application for an Operator's License from Meshan R. 


Adams; and 


 


WHEREAS the Public Safety Committee met on September 25, 2013, and recommends ____________; 


now therefore  


 


BE IT RESOLVED by the Common Council of the City of Stoughton that the proper City official(s) be 


authorized and directed to issue an Operator's License to Meshan R. Adams. 


 


 


 


Council Action:         Adopted     Failed Vote     


 


 


Mayoral Action:        Accept     Veto  


 


 


__________________________________   _______________________ 


Donna Olson, Mayor      Date 
 


 


 


 


 


Council Action:           Override  Vote     
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CITY OF STOUGHTON 
SELLER OFFER FOR 2014 BUDGET 


 
OFFER/PROGRAM:   Fire Offer #1/Emergency Preparedness  
 


 
PAST PROGRAM / OFFER #: 
Emergency preparedness/#0318 
 
 


PAST PROGRAM NAME: 
Emergency Preparedness 


 


RFR AREA/OUTCOME: Safe, Healthy and Secure 
 
Strategic Priority Areas: IIA5 
 


DEPARTMENT: Fire 
 
CONTACT PERSON: Chief Martin W. Lamers 
 PHONE NUMBER: 608-873-7218 
 
ALTERNATE CONTACT: 
PHONE NUMBER: 
 


  
DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:  


A well run, efficient, cost effective fire department is attractive to perspective new citizens as well as businesses, which 


helps maintain the local , self sufficient, local economy. 


ABOUT THE OFFER: 
 
Public Safety agencies being prepared for emergencies is essential to the citizens of a community. The planning for 


emergencies, training of first responders, equipping the first responders as well as preparing the community for 


emergencies is mitigation against all types of disasters and provides a means for assistance for the recovery from 


disasters.  


 DESCRIBE HOW OFFER MEETS PRIORITY: 
 
The emergency preparedness offer includes the administration of the programs and services that maintain the public 
safety as it pertain to the fire service. Through emergency planning the Stoughton Fire Department will be prepared for 
disasters, natural and manmade. Preparations will include but not be limited to providing well trained first responders, 
equipping those responders with first rate equipment and apparatus enabling the ability to cope with the disasters. 


 
 
WHY SHOULD THE CITY PROVIDE THE SERVICE? 
 


The citizens want to live in a safe, healthy and secure community. Citizens deserve to be protected by services that are at 


a high level proficiency, cost effective and able to respond to their emergencies 


 


 
 







 
 
 
MEASURES: 
 


Are NFPA response criteria meet? 


Is Department  adequately staffed?  


Are ISO standards maintained? 


 National Volunteer Fire Council (NVFC) costing model. 


 
SERVICE LEVEL DESCRIPTION: 
 
The level of the service proposed is based on maintaining the Combination Department by the use of full time staff and a 


contingent of volunteers, which is the predominant form of fire service provided within the United States largely due to the 


economy of the service levels. 


 
SERVICE LEVEL ALTERNATIVES: 
 
A reduction in the current service level will adversely affect the response to emergencies. 


 
EXPLANATION OF ANY STATE/FEDERAL MANDATES: 
 
The State of Wisconsin by Statutes, (SS 92.03(1), (2) mandates that a city with a population 4000 and above provide fire 
protection. The City of Stoughton by ordinance (City Ord Chapter 26 Art II) has adopted SS 92.13. 


 


 


 


MAJOR CHANGES: The Fire Support Technician position is being proposed to expand from multiple Limited 


Term positions to one full time staff position (Fire Support Technician/Inspector). It has become increasingly 


difficult to fill the daytime shifts of the support staff with the volunteers. The support staff position is vital to 


the readiness of the department. This position maintains the readiness of all equipment as well as the 


apparatus. They maintain the computer data bases and perform clerical tasks as needed.  The change to the 


equivalent, half time support staff in 2012 has meet the needs of the department to a point, the half time 


position was intended to be a temporary budget solution. Changes in volunteer staffing have prompted the 


desire to move the Training Coordination to a percentage of Deputy Chief/ Fire Marshal staff time and to 


reallocate a percentage of the fire inspection duties to the support staff. To effectively move a percentage of 


the inspection duties to the support staff, the position is proposed to be a full time position.        







CITY OF STOUGHTON 
SELLER OFFER FOR 2014 BUDGET 


 
OFFER/PROGRAM:   Fire Offer #2, Emergency Response  
 


 
PAST PROGRAM / OFFER #: 0319 
 
 
 


PAST PROGRAM NAME: Emergency Response 
 


 


RFR AREA/OUTCOME: Safe, Healthy and Secure 
 
Strategic Priority Areas: IIA2 
 


DEPARTMENT: Fire 
 
CONTACT PERSON: Chief Martin W. Lamers 
 PHONE NUMBER: 608-873-7218 
 
ALTERNATE CONTACT: 
PHONE NUMBER: 
 


  
DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:  


A well run, efficient, cost effective fire department is attractive to perspective new citizens as well as businesses, which 


helps maintain the local , self sufficient, local economy. 


ABOUT THE OFFER: 
 
DESCRIBE OFFER: 
 
The Emergency Response Division of the Stoughton Fire department Responds to emergencies  and citizen requests for 


assistance is the primary function of an Emergency Response Agency. Emergencies and request for citizen assist come 


in a multitude of different severity levels. Timely response by well trained dedicated responders that are equipped to 


handle the emergencies is essential for a Safe and Secure Community.    


 DESCRIBE HOW OFFER MEETS PRIORITY: 


Included within this offer are the means to provide for a safe community by providing the first responders as well as 


equipping those first responders so they are able to respond to emergencies of all types, weather natural or manmade. 


This offer  provides volunteer staffing for paid on call crews to assure that response to the citizen’s needs are attended 


too, as well as staffing to provide apparatus oversight and equipment maintenance and provides dedicated full time 


Officers complimented by a volunteer Officer staff who are experienced, respected individuals. The offer also provides for 


the responders to equipped with the essential equipment required for emergency response  


Providing first responder staffing that are trained to the State of Wisconsin requirements, the NFPA guidelines and 


continually training these first responders in the disciplines of all aspects of emergency response provides the citizens the 


protection they deserve. The volunteer protection service is the most economical means for emergency response 


available, maintaining the combination protection service(full and Volunteer staff) will ensure that service economy is 


maintained well into the future. 







 
 
 
 
 
 
WHY SHOULD THE CITY PROVIDE THE SERVICE? 
 
The citizens want to live in a safe, healthy and secure community. The citizens deserve to be protected by services that 
are at a high level proficiency, as well as services that are economically feasible 


 
MEASURES: 
 
Was response time criteria meet? 
 
Track the response to incidents to maintain a level of response at or above NFPA standards. 
 
Was the % of member response meet? 
 
Did incident response meet expectations? 
 
Were citizens served as expected? 
 
Maintain the apparatus and equipment at current or improved levels established in the Equipment Replacement Policy. 


 
 


SERVICE LEVEL DESCRIPTION: 
 
The level of the service proposed is based on maintaining the Combination Department by the use of full time staff and a 


contingent of volunteers, which is the predominant form of fire service provided within the United States largely due to the 


economy of the service levels. 


SERVICE LEVEL ALTERNATIVES: 
 
A reduction in the current service level will adversely affect the response to emergencies. 
 


EXPLANATION OF ANY STATE/FEDERAL MANDATES: 
 
The State of Wisconsin by Statutes, (SS 92.03(1), (2) mandates that a city with a population 4000 and above provide fire 
protection. The City of Stoughton by ordinance (City Ord Chapter 26 Art II) has adopted SS 92.13. 
 


MAJOR CHANGES:  The Fire Support Technician position is being proposed to expand from multiple Limited 


Term positions to one full time staff position (Fire Support Technician/Inspector). It has become increasingly 


difficult to fill the daytime shifts of the support staff with the volunteers. The support staff position is vital to 


the readiness of the department. This position maintains the readiness of all equipment as well as the 


apparatus. They maintain the computer data bases and perform clerical tasks as needed.  The change to the 


equivalent, half time support staff in 2012 has meet the needs of the department to a point, the half time 


position was intended to be a temporary budget solution. Changes in volunteer staffing have prompted the 


desire to move the Training Coordination to a percentage of Deputy Chief/ Fire Marshal staff time and to 


reallocate a percentage of the fire inspection duties to the support staff. To effectively move a percentage of 


the inspection duties to the support staff, the position is proposed to be a full time position.        







CITY OF STOUGHTON 
SELLER OFFER FOR 2014 BUDGET 


 
OFFER/PROGRAM: Fire Offer #3  Prevention/Enforcement/Training   
 


 
PAST PROGRAM / OFFER #: 0320 
 
 


PAST PROGRAM NAME: Prevention/Enforcement 
 


 


RFR AREA/OUTCOME: Safe, Healthy and Secure 
 
Strategic Priority Areas: IIA3, IIB2, IIB3 
 


DEPARTMENT: Fire 
 
CONTACT PERSON: Chief Martin W. Lamers 
 PHONE NUMBER: 608-873-7218 
 
ALTERNATE CONTACT: 
PHONE NUMBER: 
 


  
DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:  


A well run, efficient, cost effective fire department is attractive to perspective new citizens as well as businesses, which 


helps maintain the local, self sufficient, local economy. 


ABOUT THE OFFER: 
 
DESCRIBE OFFER: 
 
This offer provides for the Prevention/Enforcement/Education Division within the Stoughton Fire Department that provides 


fire code inspections, fire code enforcement, construction fire  inspection, plan review, reporting of all incidents, 


hazardous material data management, investigation all of incident cause and overseeing the public education provided by 


the department.  


 DESCRIBE HOW OFFER MEETS PRIORITY: 
 
This offer provides the means to have the well trained, qualified enthusiastic staff to perform fire prevention, code 
enforcement and public education provided by the department. Including but not limited to performing semi- annual 
inspections of all commercial establishments, fire protection code enforcement, construction fire inspections, plan review, 
recording/reporting of all incidents, investigation of all incidents, management of hazardous material data and oversight of 
public education provided by the department. 


 
WHY SHOULD THE CITY PROVIDE THE SERVICE? 
 
The citizens want to live in a safe, healthy and secure community. The citizens deserve to be protected by services that 
are at a high level proficiency, as well as services that are economically feasible 


 
 
 







 
MEASURES: 
 
Were inspections completed? 
 
Were code violations corrected? 
 
How many Training/education events occurred? 
 
Assess and maintain or improve the level of public education. 


 
 Were incident investigations completed? 
 
Were reporting mandated meet? 
 


 
SERVICE LEVEL DESCRIPTION: 
 
 
The level of the service proposed is based on maintaining the Combination Department by the use of full time staff and a 


contingent of volunteers, which is the predominant form of fire service provided within the United States largely due to the 


economy of the service levels. 


 
SERVICE LEVEL ALTERNATIVES: 
 
 
A reduction in the current service level will adversely affect the response to emergencies. 
 


 
 
EXPLANATION OF ANY STATE/FEDERAL MANDATES: 
 


The State of Wisconsin by Statutes, (SS 92.03(1), (2) mandates that a city with a population 4000 and above provide fire 
protection. The City of Stoughton by ordinance (City Ord Chapter 26 Art II) has adopted SS 92.13. 


 


 


MAJOR CHANGES:  The Training Coordination duties of the volunteer staff members have been allocated to 


full time staff. The importance of the training of the volunteer staff members has increased to a level that it is 


difficult for a volunteer staff member to fill the role of the Training Coordinator. Training requirements for 


firefighting as well as safety are continually advancing. We must meet the today’s needs of training for our 


volunteers so that they are prepared to respond to emergency incidents as requested. A percentage of the 


Deputy Chief/ Fire Marshal time will be allocated to Volunteer Training Coordination.  A percentage of the fire 


inspection duties will be allocated to the Fire Support Technician/Inspector staff position that is proposed to 


expand to full time status to accommodate the changes proposed. 







CITY OF STOUGHTON 
SELLER OFFER FOR 2014 BUDGET 


 
OFFER/PROGRAM:     


PROFESSIONAL STANDARDS 


 
PAST PROGRAM / OFFER #:  


03-06 


 


PAST PROGRAM NAME:  
PROFESSIONAL STANDARDS 


 


 


RFR AREA/OUTCOME: Safe, Healthy, and Secure 
 
Strategic Priority Areas: 
 
IIA5: Emergency Preparedness 
IIB3: Enhance Public/Private Partnerships 
IIC1: Reduce Drug and Alcohol Abuse 


DEPARTMENT: Police Department 
 
CONTACT PERSON: Chief Greg Leck 
 PHONE NUMBER: 608-873-4057 
 
ALTERNATE CONTACT: Lt. Pat Conlin 
PHONE NUMBER: 608-873-6859 
 


  
DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:  


Offer provides for a highly trained, knowledgeable, and experienced staff that is sensitive to community goals, Maximizes 


effective leadership at all levels of the department.  The offer increases public trust and confidence in the department.  


This offer relates to the other community priorities by presentation of a positive community image.  Offer provides for 


training and policy development and review.  Police are often the first and sometimes the only municipal contact that 


citizens have. A professional, well managed, community oriented police department encourages citizen and business 


participation and responsiveness. The department's maintenance of low crime rates, and enhanced community image 


encourage new business development.  A department that is knowledgeable, well equipped, and uses established best 


practices, represents a well run government. 


ABOUT THE OFFER: 
 
DESCRIBE OFFER: 
 
Offer ensures professionalism and accountability in department activities and personnel.  Professional Standards includes 
recruiting, training, support of standards, internal affairs, and policy development.  Offer monitors compliance with 
department policies, procedures, and state and federal laws.  Offer ensures required training compliance for each sworn 
officer in order to maintain law enforcement certification.  In addition, provides in-service training that increases proficiency 
of staff in a variety of areas.   Offer provides for use of industry best practice in hiring and personnel.  Offer also provides 
dispatcher/clerical training and maintenance of certifications. 
 
 DESCRIBE HOW OFFER MEETS PRIORITY: 
 
Hiring practices are governed by federal, state, and local laws and policies.  The Wisconsin Department of justice Training 
& Standards requires minimum levels of annual recertification training.  This initiative supports the staff needs to maintain 
proficiencies in individual disciplines, ensures that staff keep current on the latest technologies and innovative approaches 
to the law enforcement function.  The initiative provides liability protection by reducing exposure through the use of the 
best practices available. Identifies current community policing models and ensures staff ability to use these models during 







activities in the community.  Develops new policies and monitors policy compliance within the agency to ensure efficiency 
and accountability. 


 
WHY SHOULD THE CITY PROVIDE THE SERVICE? 
 
Professional Standards sets a level of commitment from the agency and personnel for professionalism, career, and 
personal development.  Offer supports State mandated minimum training requirements.  Offer lowers the risk of liability to 
the agency and community. Ensures that staff is using the best practice identified by the profession.  Offer additionally 
works toward future professional accreditation of the department. 


 
MEASURES: 
 


 Citizen complaints against officers 


 Maintaining certifications 


 Policy compliance 


 Amount of monetary loss to the City 


 
SERVICE LEVEL DESCRIPTION: 
 
Offer provides basic required in-service training hours for sworn staff and minimum training requirements for civilian staff.  
Additionally provides for specialized training to enhance skills of all staff.  Provides for attendance at professional 
organizational seminars to ensure current best practices are being utilized.  Provides funds for recruitment of staff on an 
as needed basis.  Ensures all policies are current and up to date.  Conducts employee evaluations and investigations of 
misconduct.  Investigates citizen complaints against staff and resolves each incident to reduce liability exposure to city. 
 
SERVICE LEVEL MEASURES: 
 


 Amount of training time conducted 


 Policy adoption and review 


 Certification completion 


 
SERVICE LEVEL ALTERNATIVES: 
 
Reduce training to minimum levels which increases risk exposure.  No specialized training to enhance skills.  Increase 
level and quality of training.  Provide more training in specialized or alternative policing methods.  Increase of policy 
review and development to lead to completion of professional accreditation. 


 
EXPLANATION OF ANY STATE/FEDERAL MANDATES: 
 
The WI DOJ requires sworn Law Enforcement officers to complete a minimum of 24 hours of in-service training annually.  


Training requirement is broken down into different areas (4 hours bi-annually for EVOC, etc.) All Staff are required to 


maintain TIME System certification.  CVMIC requires training in many areas to reduce liability exposure. 


 


MAJOR CHANGES: 


Offer increases spending by $2,000.00 to cover increases in costs of contractual training commitments and 


supplies.  Increase is partly due to inflationary increases across several budgetary line items, including 


Training, Outside Services, and Operating Supplies. 


 







CITY OF STOUGHTON 
SELLER OFFER FOR 2014 BUDGET 


 
OFFER/PROGRAM:     


Neighborhood Emergency Response 


 
PAST PROGRAM / OFFER #: 


03-07 
 


PAST PROGRAM NAME: 
Neighborhood Emergency Response 


 


RFR AREA/OUTCOME: SAFE, HEALTHY, AND SECURE 
 
Strategic Priority Areas: 
 
IIA5: Emergency Preparedness 
IIA3: Reduce Crashes and Incidents on our roads 


DEPARTMENT: POLICE 
 
CONTACT PERSON: Chief Greg Leck 
 PHONE NUMBER: 608-873-4057 
 
ALTERNATE CONTACT: Lt Pat Conlin 
PHONE NUMBER: 608-873-6859 
 


  
DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:  


Offer promotes initiatives that allow and maintain a knowledgeable and experienced staff.  This offer provides for 


emergency preparedness direct response to incidents reducing, preventing, or mitigating the risk to life and property. This 


offer relates to the other community priorities by presentation of a positive community image.  Police are often the first and 


sometimes only municipal contact that citizens have.  A professional, well managed, community oriented police 


department encourages citizen and business participation and responsiveness.  The department's maintenance of low 


crime rates enhance the community’s image and encourage new business development.  A department that is 


knowledgeable well equipped and uses established best practices represents a Well Run Government, encourages 


business development, and maintains a positive community image. 


ABOUT THE OFFER: 
 
DESCRIBE OFFER: 
 
Offer provides 24/7/365 response to emergency and crisis calls for service.  Stoughton Police Dispatch provides a quicker 
initial response to all emergencies and supports the emergency operations plan.  Offer provides first level response to 
violent, domestic abuse, crimes in progress, alarms, medical emergencies, and other emergency calls and incidents.  
Offer decreases the likelihood of continued violence, loss of life or injury.  Offer provides rapid response to apprehend 
offender or interrupt criminal or incident.  Offer provides assistance to all other emergency and non-emergency 
departments in the city and mutual aid to outside agencies.  Offer provides sense of security and confidence in public that 
immediate assistance is available. 


 
 DESCRIBE HOW OFFER MEETS PRIORITY: 
 
A safe and secure community starts with the ability of emergency personnel to immediately receive information from 
dispatch to ensure a rapid response to emergency situations which prevents or reduces the seriousness of the event.  
Offer provides a highly trained, well equipped, and skilled staff to provide intervention and resolution of emergency 
incidents and other critical events.   


 







 
 
WHY SHOULD THE CITY PROVIDE THE SERVICE? 
 
Offer ensures rapid response to emergency calls for service.  Prevents or reduces risk of injuries, loss of life, and property 
loss through rapid intervention into incident.  Provides prevention and reduces the community's overall perception of the 
fear of crime. 


 
MEASURES: 
 


 Response time to emergency calls 


 Index and overall crime rates. 


 Citizen satisfaction in overall response 


 
SERVICE LEVEL DESCRIPTION: 
 
11 FTE police officers, 5 FTE dispatchers and 4 police supervisors provide minimum staffing levels of 2 officers and 1 
dispatcher per shift (3 eight hour shifts per day) with 1 additional officer from 7:00 p.m. to 3:00 a.m.  Support is provided 
by administrative, investigative, and dispatchers/clerical staff. 
 
SERVICE LEVEL MEASURES: 
 


 Number of emergency calls received 


 Well equipped, highly trained safe response 


 
SERVICE LEVEL ALTERNATIVES: 
 
Reduce minimum staffing levels by eliminating additional 7-3 response officer creating unsafe environment for remaining 
staff.   Reduction in minimum staffing would result in less availability of personnel to respond to emergency calls and 
increased use of call in of staff on overtime.  *** Increase staffing minimums to 3 officers per shift ensuring full staff to 
respond to all types of events and decrease reliance on overtime to fill shift vacancies. 


 
EXPLANATION OF ANY STATE/FEDERAL MANDATES: 
 
WI SS 62.09 requires municipalities to provide police services that include emergency response. 


MAJOR CHANGES: 


***Offer increases patrol staffing levels by one FTE ($25,000.00 this offer).  New officer would be used toward 


increasing staffing levels of 2-10 PM shift to a three officer minimum and reduce overtime expenditures 


required to maintain current staffing levels.   Position would not fully fund an increase of three officer 


minimum of the PM shift as 1.5 FTE is needed for complete coverage.  Position would allow for an 


approximate increase of 2/3 of three Officer PM coverage.  Position will also increase staff availability for 


emergency call in and provide assistance to backfill requirements to maintain current minimum staffing levels 


thereby impacting overtime reliance.   The PM shift statistically has the highest call ratio.  This position would 


also be reflected in Offer 03-11 Patrol as it increases capabilities to handle increasing call levels and respond to 


citizen requests for services. 


 







CITY OF STOUGHTON 
SELLER OFFER FOR 2014 BUDGET 


 
OFFER/PROGRAM:     


Records Management & Technology 


 
PAST PROGRAM / OFFER #: 


03-08 
 


PAST PROGRAM NAME: 
Records Management & Technology 


 


 


RFR AREA/OUTCOME: SAFE, HEALTHY, AND SECURE 
 
Strategic Priority Areas: 
 
IIA1: Improve School Safety 
IIA5: Emergency Preparedness 


DEPARTMENT: POLICE 
 
CONTACT PERSON: Chief Greg Leck 
 PHONE NUMBER: 873-4057 
 
ALTERNATE CONTACT: Lt. Pat Conlin 
PHONE NUMBER: 873-6859 
 


  
DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:  


Offer provides use of best practices/industry standards in records management and technology.  Offer provides ability of 


department to provide transparent view of activities and comply with open government requirement. Offer provides real 


time information to department staff to help manage critical incidents and provide for increased emergency preparedness 


and responsiveness.  Offer insures access to critical materials needed to improve school, community and officer safety. 


ABOUT THE OFFER: 
 
DESCRIBE OFFER: 
 
Offer purchases and provides telecommunication services to the entire department including landline phones, data lines, 
and all cellular phone/data services.  Offer provides radio system maintenance and support, records management system 
maintenance and support (including WI TIME system access).  Offer provides communication links to outside agencies 
and services.  Offer provides incident tracking and reporting services that comply with state and federal reporting 
requirements. Offer maintains the public safety communication technology system by providing equipment and outside 
services used to maintain telephone, radio, and data equipment. Offer provides day to day and emergency 
communications system used during city and area emergency events. 
 
 DESCRIBE HOW OFFER MEETS PRIORITY: 
 
Offer provides immediate exchange of information between various components of the public safety system that reduces 
response times and increases efficiency of call handling.  Offer increases officer and public safety by providing for 
continuous contact during events.  Offer increases proficiency by providing detailed information on incidents, call histories 
and determines best use of resources. 


 
WHY SHOULD THE CITY PROVIDE THE SERVICE? 
 
Offer provides the basic platform for communication between the public and the department, between department and 
other agencies, and between divisions within the department.  Offer also provides two way communications with the 







community.  Offer increases officer and public safety by reducing response times and increasing information exchange.  
Offer increases the department efficiency and the city's ability to respond to emergency events. 


 
MEASURES: 
 


 Interoperability with all other area agencies 


 Ability to analyze calls for service data 
 Increase effectiveness and support of technology enhancements 


 
SERVICE LEVEL DESCRIPTION: 
 
Offer provides Records Management System that tracks department calls and activities.  Offer purchases communication 
services that support the department's ability to communicate with citizens, staff and other agencies.  Offer supports 
department's ability to transfer data internally and externally.  Offer increases department's ability to analyze activities and 
use resources more efficiently using modern technology and best practices.   
 
SERIVCE LEVEL MEASURES: 
 


 Track over 24,000 calls for service and provide details of call types 


 Compliance with record requests 


 
SERVICE LEVEL ALTERNATIVES: 
 
Decrease equipment and services purchased.  Result would require officers to enter call information at PD instead of in 
the field thus reducing time to perform other tasks.  Further reduces officer safety by not providing real-time call 
information while en-route or on scene.  *** Continuation of new RMS system will enhance department's ability to track 
activity, increasing proficiency, accountability, and officer safety.  *** Provide increase technical support to improve 
reliability of technology devices and operation by staff. 


 
EXPLANATION OF ANY STATE/FEDERAL MANDATES: 
 
Municipal agencies are required to provide police services.  Municipal agencies are required to track activities and reply to 


open records requests. 


MAJOR CHANGES: 


***Increase of $4,000.00 to provide licensing support of CAD System ($2,000) and increased cost of licensing 


of RMS System ($2,000). 


***Offer also includes an increase of $15,000.00 for contracted dedicated IT support to maintain and improve 


internal technology systems.   


 


 


 







CITY OF STOUGHTON 
SELLER OFFER FOR 2014 BUDGET 


 
OFFER/PROGRAM:     


Investigative Services 


 
PAST PROGRAM / OFFER #: 
                                                    03-09 


 


PAST PROGRAM NAME: 
Investigative Services 


 


RFR AREA/OUTCOME: SAFE, HEALTHY, AND SECURE 
 
Strategic Priority Areas: 
 
IIA5: Emergency Preparedness 
IIB3: Enhance Public/Private Partnerships 
IIC: Reduce Drug and Alcohol Abuse 


DEPARTMENT: POLICE 
 
CONTACT PERSON: Chief Greg Leck 
 PHONE NUMBER: 873-4057 
 
ALTERNATE CONTACT: Lt. Pat Conlin 
PHONE NUMBER: 873-6859 
 


  
DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:  


Investigators handle inter-agency city wide investigations that reduce community criminal and civil liability. Investigators 


establish and support community crime prevention and drug abatement programs.  Investigators promote initiatives that 


allow and maintain a knowledgeable and experienced staff by conducting background investigations for other 


departments.   This offer relates to the other community priorities by presentation of a positive community image.  Police 


are often the first and sometimes only municipal contact that citizens have.  A professional, well managed, community 


oriented police department encourages citizen and business participation and responsiveness.  The department's 


maintenance of low crime rates enhance the community’s image and encourage new business development.  A 


department that is knowledgeable well equipped and uses established best practices represents a Well Run Government, 


encourages business development, and maintains a positive community image. 


ABOUT THE OFFER: 
 
DESCRIBE OFFER: 
 
Investigators provide specialized investigative initiatives that increase case clearance rates and criminal prosecutions.  
Investigates sensitive crimes and completes complicated cases.  Offer provides crime scene investigative processing to 
include the recording and preservation of evidence.  Investigators provide support to patrol by following up on complicated 
incidents, thereby returning patrol officers back to patrol function.  Investigators prepare cases for prosecution and work 
with prosecutors to resolve crimes.  Investigators provide community awareness and education regarding crime 
prevention methods, reducing high risk behaviors, promoting prevention and safety from crime and accidents, promote 
youth involvement in prevention and education, and promote individual responsibility for safety and crime prevention.  
Investigators provide prevention programs such as Safety Camp, drug and alcohol awareness, and gang and violence 
awareness.  Investigators involve citizens in problem solving strategies. Investigators use modern investigative techniques 
and technologies to recognize and preserve evidence of crimes.  Investigators use equipment to document crime scenes, 
and gather and preserve evidence.  Investigators interview witnesses, and gather facts related to incidents.  Investigators 
analyze crime trends and implement strategies to reduce incidents of criminal behavior.  Investigators evaluate the 
department's response to incidents to ensure compliance with professional standards.  Investigators follow up on 
domestic violence cases to reduce recidivism rates. Investigators network with local, state, and federal agencies to 
enhance knowledge of current crime trends and to help solve local cases. 







 
 DESCRIBE HOW OFFER MEETS PRIORITY: 
 
The Stoughton Police Investigative Services support the safety priority with efficient response to criminal cases.  
Investigators maintain the public safety through the use of technology, enforcement, communication to investigate and 
apprehend criminals.  Investigators are well-trained in the use of the latest equipment used to conduct complex 
investigations. Investigators engage in community prevention strategies that span multiple generations and vulnerabilities. 


 
WHY SHOULD THE CITY PROVIDE THE SERVICE? 
 
Program increases crime clearance rates and maintains low overall crime rates. The Program provides education to the 
community on prevention strategies to help reduce victimization.   


 
MEASURES: 
 


 Case clearance rates 


 Property recovery rates 


 Domestic abuse follow up 


 
SERVICE LEVEL DESCRIPTION: 
 
Three FTE investigators, related facility use, transportation, and investigative equipment. 
 
SERVICE LEVEL MEASURES: 
 


 Number cases followed up on 


 Number of domestic abuse victim follow ups 


 
SERVICE LEVEL ALTERNATIVES: 
 
Reduce follow up on case investigations by only following up on felony or serious crimes.  Reduce or eliminate crime 
prevention and awareness programs.  Eliminate juvenile prevention programs and Safety Camp.   Increase prevention 
activities to include increased use of Safety Camp and violence, drug, and alcohol awareness programs.  Increase 
purchases of crime detection and analytical equipment to enhance local service. 


 
EXPLANATION OF ANY STATE/FEDERAL MANDATES: 
 
State statutes require municipal governments to provide police services. 


 


MAJOR CHANGES: 


 


 







CITY OF STOUGHTON 
SELLER OFFER FOR 2014 BUDGET 


 
OFFER/PROGRAM:     


Communications & Clerical Services 


 


 
PAST PROGRAM / OFFER #: 


03-10 
 


PAST PROGRAM NAME: 
Communications & Clerical Services 


 


RFR AREA/OUTCOME: SAFE, HEALTHY, AND SECURE 
 
Strategic Priority Areas: 
 
IIA1: Improve School Safety 
IIA5: Emergency Preparedness 
IIB3: Enhance Public/Private Partnership 


DEPARTMENT: POLICE 
 
CONTACT PERSON: Chief Greg Leck 
 PHONE NUMBER: 608-873-4057 
 
ALTERNATE CONTACT: Lt. Pat Conlin 
PHONE NUMBER: 608-873-6859 
 


  
DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:  


Provides 24/7 365 community wide point of contact.  Offer increases citizen participation by providing personal 


communications.  This offer relates to the other community priorities by presentation of a positive community image.  The 


communications division provides support for all department functions including Emergency Preparedness, and liaison for 


public/police contacts.  Police are often the first and sometimes only municipal contact that citizens have.  A professional, 


well managed, community oriented police department encourages citizen and business participation and responsiveness.  


The department's maintenance of low crime rates enhance the community’s image and encourage new business 


development.  A department that is knowledgeable well equipped and uses established best practices represents a Well 


Run Government, encourages business development, and maintains a positive community image. 


ABOUT THE OFFER: 
 
DESCRIBE OFFER: 
 
Offer provides locally prioritized dispatch services that include emergency and non-emergency call taking.  Offer provides 
a central point of contact for the entire community.  Assigns calls to officers, coordinates communication between citizens 
and officers, and provides support to patrol, investigations, and administration.  Offer maintains records management by 
entering data from each incident.  Offer provides clerical support by typing incident reports and letters.  Offer provides 
reception services to walk-in customer traffic.  Dispatcher/Clerk takes in bonds and forfeitures.  Collects and enters DOT 
vehicles registrations.  Provides after hours Stoughton Utilities phone answering, disconnect payments received, and 
dispatch services.  Offer provides support and security services to other city departments and outside agencies.  Offer 
further monitors prisoner holding cells, interview rooms, and exterior building cameras.   


 
 DESCRIBE HOW OFFER MEETS PRIORITY: 
 
Offer increases officer and citizen safety by provide 24/7 365 call taking, dispatching, and support services.  Program 
provides rapid dispatching of officers based on local prioritization. Program provides a single point of contact for 
community members to report incidents and request police and other city services. Program utilizes technologies to 







increase efficiency of department response to incidents.  Program provides clerical support and reduces sworn staff 
administrative tasks.  Well, equipped, trained, experienced, and knowledgeable staff.    


 
WHY SHOULD THE CITY PROVIDE THE SERVICE? 
 
Program provides essential support services to the police, other city departments, and community.  Programs ensure 
prompt dispatching of officers and documentation of incidents. Program provides single point of contact for call taking and 
for service requests and information on community activities.  Program reduces sworn staff of clerical type tasks and 
increases service time availability.   
 
MEASURES: 
 


 Ensures all calls for service are responded to 


 Increased proficiency of patrol officer allocation to calls for service 


 Reports processed in an accurate and efficient manner 


 
SERVICE LEVEL DESCRIPTION: 
 
Prioritize and assign calls to officers, coordinates communication between citizens and officers. Offer provides emergency 
support during critical incidents.  Provides support to patrol, investigations, and administration.  Offer maintains records 
management by query, organizes, enter and maintain data from each incident.  Offer provides clerical support by typing 
incident reports and letters.  Offer provides reception services to walk-in customer traffic.  Dispatcher/Clerks collect bonds 
and forfeitures.  Collects fees and enters DOT vehicles registrations.  Provides after hours Stoughton Utilities phone 
answering, disconnect payments received, and dispatch services.  Offer provides support and security services to other 
city departments and outside agencies.  Offer further monitors prisoner holding cells, interview rooms, and exterior 
building cameras.   
 
SERVICE LEVEL MEASURES: 
 


 Increased officer and citizen safety 


 Customer service satisfaction 


 Number of incidents handled per shift 


 
SERVICE LEVEL ALTERNATIVES: 
 
Dispatch service could be purchased from Dane County 911 Center.  Fees for service would be equal or greater than 
current costs and result in lower service level.  Service would also be cut to utilities resulting in lost revenue.   


 
EXPLANATION OF ANY STATE/FEDERAL MANDATES: 
 
State statutes require municipal governments to provide police services. 


MAJOR CHANGES: 


Overtime costs increased by $2,000.00 to represent actual costs to fill shift vacancies not filled by part-time 


staff. 


 







CITY OF STOUGHTON 
SELLER OFFER FOR 2014 BUDGET 


 
OFFER/PROGRAM:     


Patrol 


 
PAST PROGRAM / OFFER #: 


03-11 
 


PAST PROGRAM NAME: 
Patrol/Traffic Enforcement 


 


RFR AREA/OUTCOME: SAFE, HEALTHY, AND SECURE 
 
Strategic Priority Areas: 
 
IIA1: Improve School Safety 
IIA3: Reduce Crashes and Incidents on our Roads 
IIA5: Emergency Preparedness 
IIB3: Enhance Public/Private Partnership 


DEPARTMENT: POLICE 
 
CONTACT PERSON: Chief Greg Leck 


 PHONE NUMBER: 608-873-4057 
 
ALTERNATE CONTACT: Lt Pat Conlin 
PHONE NUMBER: 608-873-6859 
 


  
DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:  


This offer relates to the other community priorities by presentation of a positive community image.  Police are often the 


first and sometimes the only municipal contact that citizens have.  A professional, well managed, community oriented 


police department encourages citizen and business participation and responsiveness.  The department's maintenance of 


low crime rates enhance the community’s image and encourage new business development.  A department that is 


knowledgeable, well equipped, and uses established best practices represents a Well Run Government, encourages 


business development, and maintains a positive community image. 


ABOUT THE OFFER: 
 
DESCRIBE OFFER: 
 
Offer provides response to non-emergency calls and incidents.  Offer provides staff to investigate crimes and resolve 
disputes.  Officers’ conduct traffic enforcement by monitoring moving traffic, moving and stationary radar, and monitoring 
intersections for pedestrian crossings, to determine if vehicle/operators are complying with traffic laws.  Officers respond 
to and investigate traffic crashes to determine cause and take corrective enforcement action.  Additionally, officers provide 
visible preventative patrol and perform cursory security checks on businesses and residential properties. Using vehicles 
and equipment, officers maintain public peace and order.  Offer provides special event response such as Syttende Mai, 
Stoughton Junior Fair, parades, and other community events.  Offer provides staff to conduct parking enforcement and 
compliance.  Offer supports many other city departments and provides security to municipal property.  Offer provides 
school resource officer liaison duties between the school, community, parents, and department.  Offer supports four 
crossing guard positions within the City to assist children to and from school and to help prevention injury. 


 
 DESCRIBE HOW OFFER MEETS PRIORITY: 
 
Offer provides response to ensure peace and order in the community.  Offer ensures safe passage within the community 
through traffic enforcement and control.  Offer protects property and life and investigates criminal activity.  Offer provides 
problem resolution in a community oriented policing. 


 







 
 
WHY SHOULD THE CITY PROVIDE THE SERVICE? 
 
The city should maintain this service to provide safety, peace, order, and quality of life through control and intervention.  
City should provide traffic control and enforcement to maintain safe streets and highways.  City should provide the public 
with a sense of security through police presence, response, and availability. 


 
MEASURES: 
 


 Traffic enforcement activity 


 Alcohol compliance checks 


 Peace & order code enforcement 


 
SERVICE LEVEL DESCRIPTION: 
 
11 FTE police officers, 5 FTE dispatchers, and 4 police supervisors provide minimum staffing levels of 2 officers and 1 
dispatcher per shift (3 eight hour shifts per day) with 1 additional officer from 7:00 p.m. to 3:00 a.m.  Support is provided 
by administrative, investigative, and dispatchers/clerical staff.  Offer includes 4 School Crossing Guards that provide 
crossing assistance at four intersections. 
 
SERVICE LEVEL MEASURES: 
 


 Number of calls for service 


 Number of citations/arrests 


 Number of incidents responded to 


 
SERVICE LEVEL ALTERNATIVES: 
 
Reduce minimum staffing levels by elimination of officers. Reduce types of calls responded to and services provided.  
Lowering service level responses would include no response to motorist assists, minor thefts, minor traffic crashes, and 
delayed response to other non-violent incidents.  *** Increase staffing levels to provide more traffic enforcement and 
quicker service level responses and also improve officer safety.  Adding additional officer staff decreases reliance on 
overtime for reoccurring shift vacancies, investigations, and special events. 


 
EXPLANATION OF ANY STATE/FEDERAL MANDATES: 
 
State statutes require municipal governments to provide police services. 


MAJOR CHANGES: 


Increase of $3,300.00 to fund the K-9 position costs (handling and care compensation). Offer restores 


$10,000.00 in overtime cost removed from 2012 Budget to reflect actual cost of maintaining staffing levels.  


Increase of $50,885.00 to increase staffing by one FTE ($25,000.00 funded in Offer 03-06).  Offer also includes 


$5,000.00 in fuel costs increases to reflect actual spending. 
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(f) 


Schedule of deposits. The following schedule of cash deposits is established for use with citations issued under this section and the Code sections 


listed in such schedule. The deposit shall include any penalty assessment applicable under Wis. Stats. § 44.0113, any jail assessment that would be 


applicable under Wis. Stats. § 973.055(1), plus court costs, including the fee prescribed in Wis. Stats. § 814.65(1).  


(1) 


In any traffic, snowmobile or boating citation where the Wisconsin Judicial Counsel has established a statewide deposit schedule, that 


schedule shall be used.  


(2) 


In nontraffic juvenile matters notwithstanding any deposit schedule, a mandatory appearance is required of the defendant and his 


parent or guardian unless specifically excused by the court.  


(3) 


Where a range of deposits is listed in the following schedule, the citing official may in his discretion determine the citation amount 


depending on the seriousness of the individual incident:  


_____ 


UNIFORM BOND SCHEDULE—MUNICIPAL COURT  


Ch. 10  Building Code, Prohibited Practices $50.00—$1,000.00 


10-30—10-37 Electrical Code, Prohibited Practices $50.00—$1,000.00 


10-61—10-94  Plumbing Code, Prohibited Practices $50.00—$1,000.00 


10-122—10-135  Erosion Control, Prohibited Practices $50.00—$1,000.00 


14-3—14-6, 14-71—14-75  Peddlers, License and Prohibited Practices $150.00—$1,000.00 


26-3  Injury to Fire Apparatus $200.00 


26-4  Intoxicating Liquors Prohibited at Fire $50.00 


26-5  Open Fires $150.00 


26-6  Storage of Flammable Liquids $150.00 
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26-7  Storage of Flammable Liquids $100.00 


26-8  Failure to Assist Firefighter $200.00 


26-42  Key lock box system $100.00—$500.00 


26-72  Intentional False Alarm $1,000.00 


26-73  False Fire Alarms  


  3—7 $200.00 


  8—10 $400.00 


  11+ $800.00 


34-2, 34-3, 34-5—34-14  Prohibited Health and Sanitation Practices $50.00—$250.00 


Ch. 58  Public Nusiances $50.00—$1,000.00 


Ch. 62  Prohibited Health and Sanitation Practices $50.00—$250.00 


Ch. 64  Streets, Sidewalks and Other Public Places $50.00—$1,000.00 


Ch. 66  Subdivisions and Platting, Prohibited Practices $50.00—$1,000.00 


70-2(4)  Parking Regulations $10.00—$200.00 


70-7  Street Storage Prohibited $50.00 
No costs 
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70-8  Parked Vehicle with Motor Running $30.00 


70-9  Truck Parking in Residential Areas $10.00 


70-10  Parking in Front Yards $10.00 


70-11  Trains Obstructing Street Crossings $50.00 


70-14  Parking During Snow Emergencies $25.00 


70-41  Improper Go-Cart or Minibike Operation $30.00 


70-71—70-75  Nonschedule Snowmobile Violations $50.00—$200.00 


Ch. 74  Municipal Utilities, Prohibited Practices $50.00—$1,000.00 


74-2  Prohibited Health and Sanitation Practices $50.00—$250.00 


Ch. 78  Zoning Code, Prohibited Practices $50.00—$1,000.00 


  


_____ 
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