NOTICE

The City of Stoughton will hold a Meeting of the Personnel Committee on Tuesday,
January 19, 2010 at 5:30 p.m. in the Hall of Fame Room, 381 E. Main Street, Stoughton,
Wisconsin.

AGENDA: 5:30 p.m.

1. Call to order.

2. Approval of Meetings Minutes of November 23, 2009, December 15, 2009 and December

21, 20009.

3. Recommendation regarding Utilities Committee request for a compensation adjustment
for the Utilities Office and Information Systems Supervisor.

4. *Meet with Attorney Crone regarding union negotiations.

AGENDA: 6:00 p.m.

1. *Union Negotiations with IBEW Local 965.

Adjournment

*The Meeting May Close Per State Statute 19.85(1)(e), deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session, and then reopen for the regular course of business.

Ron Christianson, Chair
12/22/2009

Sent To.

Steve Tone

Ron Christianson
Greg Jenson
Rollie Odland

Cc:  Mayor Jim Griffin

City Attorney Matthew Dregne

Attorney Thomas Crone

Council Members

Department Heads

Stoughton Newspapers/Wisconsin State Journal

Pili Hougan, Deputy Clerk/Confidential Secretary (e-mail)

Tamarah Bader-Fleres/Debbie Blaney (e-mail)

Debbie Myren (e-mail)

Union Stewards

Kemp Grutt, IBEW Business Agent
Note: For security reasons, the front doors of the City Hall Building (including the elevator door) will be locked after 4:30
p-m. If you need to enter City Hall after that time, please use the Fifth Street entrance or if you are physically challenged
and are in need of assistance, please call 873-6677 prior to 4:30 p.m.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL




PERSONNEL COMMITTEE MEETING MINUTES
Monday, November 23, 2009 — 5:30 p.m.
Hall of Fame Room, City Hall

Present: Alderpersons Steve Tone, Ron Christianson and Greg Jenson.

Absent & Excused: Alderperson Rollie Odland.

Others Present: City Clerk/Personnel Director Luann Alme, Utilities Director Robert
Kardasz, Street Superintendent Karl Manthe, Mayor Jim Griffin, Senior Center Director
Cindy McGlynn and Alderperson Ross Scovaotti.

Call to Order: The meeting was called to order at 5:30 p.m. by Chair Ron Christianson.

Personnel Committee minutes of October 26, 2009 and November 12, 2009:
Moved by Tone, seconded by Jenson, to approve the October 26, 2009 and November
12, 2009 Personnel Committee minutes as presented. Motion carried unanimously.

Communications: City Clerk Alme gave her report.

Discussion/Recommendation regarding 2010 furlough days: The Committee
discussed the proposed furlough days and directed City Clerk Alme to provide the
current holiday schedule to the committee members. Moved by Tone, seconded by
Christianson, to table until the next meeting. Motion carried unanimously.

Discussion/Recommendation regarding department efficiency studies: City Clerk
Alme presented information on past studies that were done externally and internally
over the past 10 years. Discussion took place on how to proceed with an efficiency
study, whether to do it internally or hire an outside firm. Discussion took place on
prioritizing service levels prior to starting an efficiency study. No action was taken and
will be discussed again at the December meeting.

Discussion regarding Dispatch Unit neqgotiations and Electric Linemen
negotiations: The committee discussed available dates to meet with these units.
December 21° was decided upon to meet with the electric linemen. The Committee
directed City Clerk Alme to try and set a date with the dispatch unit.

Identify future agenda items: IBEW negotiations, Dispatch negotiations, furlough
days and department efficiency studies.

Moved by Jenson, seconded by Tone, to adjourn the meeting at 6:53 p.m. Motion
carried unanimously.

Luann J. Alme
City Clerk/Personnel Director

f/lcommon/clerksoffice/minutes/personnell11-23-09






PERSONNEL COMMITTEE MEETING MINUTES
Tuesday, December 15, 2009 — 5:30 p.m.
Giles Dow Room, City Hall

Present: Alderpersons Steve Tone, Ron Christianson, Greg Jenson and Rollie Odland.
Others Present: City Clerk/Personnel Director Luann Alme, Attorney Tom Crone,

Mayor Jim Griffin, Street Superintendent Karl Manthe and Utilities Director Robert
Kardasz.

Call to Order: The meeting was called to order at 5:30 p.m. by Chair Ron Christianson.

Discussion/recommendation regarding 2010 furlough days: Moved by Tone,
seconded by Jenson, to recommend Council approve the proposed 2010 Furlough Day
Policy, as presented. Motion carried unanimously.

Meet with Attorney Crone - Discussion regarding union negotiations with the
WPPA and IBEW:

Moved by Christianson, seconded by Tone, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified business, whenever competitive or
bargaining reasons require a closed session, at 5:30 p.m. Motion carried unanimously.

Meeting with the WPPA Dispatch Unit regarding contract neqgotiations:

The following persons were in attendance at this session: Alderpersons Steve Tone,
Ron Christianson, Greg Jenson and Rollie Odland, City Clerk/Personnel Director Luann
Alme, Attorney Tom Crone, Mayor Jim Griffin, WPPA Business Agent Gary Anderson,
Union Steward Barb Veum and Police Chief Patrick O’Connor.

Moved by Jenson, seconded by Odland, to recommend to Council the proposed
tentative agreement with the Dispatch Unit. Motion carried unanimously.

Moved by Jenson, seconded by Christianson, to open and adjourn at 7:35 p.m. Motion
carried unanimously.

Luann J. Alme
City Clerk/Personnel Director

f/lcommon/clerksoffice/minutes/personnel12-15-09






PERSONNEL COMMITTEE MEETING MINUTES
Monday, December 21, 2009 — 5:30 p.m.
Hall of Fame Room Room, City Hall

Present: Alderpersons Steve Tone, Ron Christianson and Greg Jenson.

Absent & Excused: Alderperson Odland.

Others Present: City Clerk/Personnel Director Luann Alme, Attorney Tom Crone and
Utilities Director Robert Kardasz.

Call to Order: The meeting was called to order at 5:40 p.m. by Chair Ron Christianson.

Meet with Attorney Crone - Discussion regarding union negotiations with the
WPPA and IBEW:

Moved by Tone, seconded by Christianson, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified business, whenever competitive or
bargaining reasons require a closed session, at 5:40 p.m. Motion carried unanimously.

Moved by Tone, seconded by Christianson, to open the meeting for the regular course
of business at 6:00 p.m. Motion carried unanimously.

Meeting with the IBEW Local 965 regarding contract neqgotiations:

The following persons were in attendance at this session: Alderpersons Steve Tone,
Ron Christianson and Greg Jenson, City Clerk/Personnel Director Luann Alme,
Attorney Tom Crone, Utilities Director Robert Kardasz, Kemp Grutt-IBEW, Mike Pyne-
IBEW, Rick Irwin-IBEW, Union Stewards John McLain and Larry Donaldson.

The City of Stoughton and the IBEW Local 965 exchanged initial proposals for a
contract to begin January 1, 2010.

Moved by Tone, seconded by Christianson, to adjourn at 6:35 p.m. Motion carried
unanimously.

Luann J. Alme
City Clerk/Personnel Director

f/lcommon/clerksoffice/minutes/personnel12-21-09






Stoughton Utilities

600 South Fourth Street
P.O.Box 383
Stoughton, Wl 53589-0383

Serving Electric, Water & Wastewater Needs Since 1886

Date: December 15, 2009

To: Luann J. Alme - City Clerk/Personnel Director (E-Mail and Hard Copy)
From: Robert P. Kardasz, P.E. - Stoughton Utilities Director

Subject: Item For The Next Stoughton Personnel Committee Meeting Packet.

Agenda:

1. Proposed Compensation Adjustment For The Stoughton Utilities Office And Information Systems
Supervisor. (Approve the Stoughton Utilities Committee recommendation to establish the five-step
compensation from $28.34 per hour to $31.28 per hour, effective on the next pay period.)

Encl.

cc: Mayor Jim Griffin, Chairperson - Stoughton Utilities Committee (E-Mail)
Sean O Grady - Stoughton Utilities Operations Superintendent (Transmittal Memo)
Kim M. Jennings, CPA - Stoughton Utilities Finance and Administrative Manager (Transmittal Memo)

)

Office 608-873-3379
. Fax 608-873-4878
‘?/ M stoughtonutilities.com





DRAFT STOUGHTON UTILITIES COMMITTEE MEETING MINUTES
Monday, December 14, 2009 — 5:00 p.m.

Page No. 3

Stoughton, WI

Resolution No. R-09 to the Stoughton Common Council on December 22, 2009.
Carried unanimously.

Stoughton Utilities Governance: Stoughton Utilities Director Robert Kardasz
presented and discussed a December 10, 2009 memorandum from City Attorney
Matthew Dregne. Discussion followed. Motion by Alderperson Steve Tone, seconded
by Citizen Member David Erdman to table until the January 2010 Stoughton Utilities
Committee Meeting. Carried unanimously.

Proposed Compensation Adjustment For The Stoughton Utilities Office And
Information Systems Supervisor: Stoughton Utilities Director Robert Kardasz
presented and discussed the proposed compensation adjustment for the Stoughton
Utilities Office and Information Systems Supervisor. Discussion followed. Motion by
Citizen Member Jonathan Hajny, seconded by Citizen Member David Erdman, to
approve the proposed five-step compensation of $28.34 per hour to $31.28 per hour,
effective on the next pay period, and recommend its approval to the Stoughton
Personnel Committee. Carried 4 to 0 with Alderperson Steve Tone abstaining.

Stoughton Utilities Committee Future Meeting Agenda Item(s): Ad Hoc Committee
on Stoughton Utilities Governance.

Adjournment: Motion by Alderperson Paul Lawrence, seconded by Citizen Member
Jonathan Hajny, to adjourn the Regular Stoughton Utilities Committee Meeting at 5:40
p.m. Carried unanimously.

Respectfully submitted,
Erin N. Bothum
Stoughton Utilities Billing and Consumer Services Technician





Stoughton Utilities

600 South Fourth Street
P.O.Box 383
Stoughton, Wl 53589-0383

Serving Electric, Water & Wastewater Needs Since 1886

Date: December 10, 2009

To: Stoughton Utilities Committee

From: Robert P. Kardasz, P.E. - Stoughton Utilities Director

Subject: Proposed Compensation Adjustment For The Stoughton Utilities Office And Information

Systems Supervisor.

On December 10, 2009, our Utilities Office and Information Systems Supervisor successfully completed his
one-year probationary period. On January 1, 2010, his compensation will increase from $24.57 to $25.18. The
incumbent did not receive a compensation adjustment upon assuming his supervisory responsibilities on
December 10, 2008 because he had received a market adjustment on January 1, 2008. I am proposing that he be
granted a market adjustment consistent with similar positions’ 2010 compensations at the following municipal
utilities:

Kaukauna $33.46
Marshfield $26.55
River Falls $28.79
Sun Prairie $25.80
Two Rivers $27.51

Wisconsin Rapids ~ $30.51

Removing the municipal utility high compensation and the low compensation, yields a 2010 compensation
average of $28.34. As past practice was to offer up to a 10% adjustment for existing positions, such adjustment
shall yield a five-step compensation of:

Start 1-Year 2-Year 3-Year Maximum
$27.70 $28.39 $29.10 $29.83 $30.58

If one forgoes the 10% maximum adjustment criteria because no increase was offered with the promotion, such
adjustment would yield a five-step compensation of:

$28.34 $29.05 $29.77 $30.52 $31.28

It is recommended that the Stoughton Utilities Committee approve the 2010 Utilities Office and Information
Systems Supervisor five-step compensation schedule and the Step 1 selected compensation effective January 1,
2010, and recommend it to the Stoughton Personnel Committee.
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Office 608-873-3379
v Fax 608-873-4878
= ~ stoughtonutilities.com





