OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Community Affairs/Council Policy Committee of the City of
Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below.

Meeting of the: COMMUNITY AFFAIRS/COUNCIL POLICY OF THE CITY OF STOUGHTON

Date /Time: Wednesday, October 9, 2013 at 6:00 p.m.

Location: Ed Overland Room/City Hall (381 E Main St, Stoughton WI 53589)

Members: David Kneebone, Greg Jenson (C), Ron Christianson (VC), Ross Urven, Mayor Olson (ex-
officio)

*Note-For security reasons, the front doors of the City Hall building (including the elevator door) will be locked
after 4:30 p.m. If you need to enter City Hall after that time, please use the entrance on the east side of City Hall
(the planning department door). If you are physically challenged and are in need of the elevator or other assistance,
please call 873-6677 prior to 4:30 p.m.

Item # CALL TO ORDER
1. Communications
Item # NEW BUSINESS
2. Minutes of September 3, 2013
3. Review of 2014 Budgeting for Outcomes Offers for the committees that

Community Affairs/Council Policy committee has oversight of.

4. Future agenda items

cc: Mayor Olson, Utilities Director Bob Kardasz, Senior Center Director Cindy McGlynn, City Council Members, Department
Heads, City Attorney, Stoughton Newspapers/Wi State Journal, Deputy Clerk Pili Hougan, Library Administrative Assistant
Debbie Myren, Bill Livick oregonobserver@wcinet.com

Note-An expanded meeting may constitute a quorum of the Council.

ADJOURNMENT
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COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, September 3, 2013, 6:00 p.m.
Hall of Fame Room, City of Stoughton, WI

Present: Alderpersons David Kneebone, Greg Jenson, Ron Christianson, Ross Urven
Others in attendance: Mayor Donna Olson, Acting Clerk Pili Hougan
Call to Order: The meeting was called to order at 6:00 p.m. by Chair Jenson.

Communications: None.

Review and approval of the revised Electronic Communications Policy to include
Social Media: The revised draft policy was reviewed. Information regarding social media was
added to the electronic communications policy, and the policy was revised. Alderperson Urven
requested a slight change to the draft policy. Moved by Kneebone, second by Urven, to
recommend council adopt the policy as amended. Motion carries 4-0.

Minutes of August 6, 2013: Moved by Christianson, second by Jenson, to approve the
minutes of August 6, 2013 as presented. All in favor.

Future agenda items: Budgeting for Outcomes offers.

Moved by Christianson, second by Urven, to adjourn the meeting at 6:15. All in favor.

Respectfully Submitted,

Pili Hougan, Acting Clerk/Deputy City Clerk
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Sec. 2-66. - Established; meetings; responsibilities.

(a)  Generally. The committees set out in this section shall constitute the standing committees of
the council. Such committees shall be responsible for the areas provided in this section.
(b)  Committees and their responsibilities.

(1) Public works committee. The oversight responsibilities of the public works committee
include street department, streets and alleys, signing of streets, sidewalks, disposal of
stormwater, maintenance of municipally owned property, permits, installation and
maintenance of traffic signs, public transportation, tree commission, planning
department, Main Street enhancement committee, cemetery board, and all ordinances
and policies concerning or affecting such subjects.

(2) [ Community affairs/council policies committee. 1he oversight responsibilifies of the
community affairs/council policies committee include food pantry, hall of fame, hofiday
fund, opera house, cable commission, commission on aging, arts council, seniors in
need, and other committees related to community or social projects, as well as rules
and procedures to be followed by all standing committees and the council, policies to
be followed by elected and appointed officials in the conduct of city business and all
ordinances and policies concerning or affecting such subjects.

(3)  Public safety committee. The oversight responsibilities of the public safety committee
include licenses, ambulance, police, fire, judiciary, traffic regulation and related
signage, safety committee, and all ordinances and policies concerning or affecting
such subjects.

(4)  Finance commiltee. The oversight responsibilities of the finance committee include
finance department, financial transactions, treasurer's reports, claims for payment,
claims for damages, contract approval/award/expenditure oversight, insurance
purchasing and oversight, bonds, borrowing resolutions, financial policies, budgets,
revenue generation, assessment/assessor selectionfoversight, purchase, lease and
sales of properiy, taxi grant, grant applications/expenditure oversight, facade
improvement committee and ali ordinances and policies affecting or concerning such
subjects.

(5)  Personnel committee. The oversight responsibilities of the personnel committee
include the clerk's department, policy decisions and necessary interpretation of work
rules and union agreements, all personnel policies, hearings or decisions related to
employee hiring, discipline, and status as required by ordinance and/or city policy
union and employee negotiation personnel position requests, payroll questions,
position description creation and appeals, any matter dealing with firms retained for
personnel purposes, exclusive of their contract, and all ordinances and policies
concerning or affecting such subjects.

(6)  Parks and recreation committee. The oversight responsibilities of the parks and
recreation committee include parks and recreation department, parks, park
development, recreation, river and trails task force, youth center, friends of Mandt
Park, and all ordinances and policies concerning or affecting such subjects.

(Ord. No. 0-19-11, § 2, §-13-2011)

Sec. 2-67. - Appointments.
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mhougan

Rectangle






City of Stoughton Food Pantry Budget for 2013

This is the 2013
Budget, it will be
pretty much the
same format for
2014, the budget
is based solely
on donations to
the Pantry.

Revenue Expenditure Difference
January $ 7,374.00 $ 4,505.00 $ 2,869.00
February $ 623.00 $ 7,483.00 $ (6,860.00)
March $ 2,703.00 $ 4,563.00 $ (1,860.00)
April $ 5,630.00 $ 7,018.00 $ (1,388.00)
May $ 880.00 $ 7,636.00 $ (6,756.00)
June $ 2,707.00 $ 13,513.00 $ (3,623.00)
July $ 6,330.00 $ 8,064.00 $ (1,734.00)
August $ 5,803.00 $ 9,057.00 $ (3,254.00)
September $ 1,710.00 $ 10,039.00 $ (8,329.00)
October $ 5,535.00 $ 9,877.00 $ (4,342.00)
November $ 20,568.00 $ 5,770.00 $ 14,798.00
December $ 22,103.00 $ 11,319.00 $ 10,784.00
Total $ 81,966.00 S 98,844.00 $ (16,878.00)

The budget deficit will be covered by the current cash on hand, switch was $64,516.30 as of

12/31/2012
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This is the 2013 Budget, it will be pretty much the same format for 2014, the budget is based solely on donations to the Pantry.






CITY OF STOUGHTON

Thisis a
REVENUES WITH COMPARISON TO BUDGET breakdown of
FOR 9 MONTHS ENDING SEPTEMBER 30, 2013 donations &
expenses as of
FOOD PANTRY 9/30/2013
BUDGET % OF
Current YTD AMOUNT VARIANGCE BUDGET
23448110 INTEREST - FOOD PANTRY $1.76 $16.37 $0.00 ($18.37) 100.00%
234-48550 FOOD PANTRY DONATIONS $2,566.94 $46,936.86 $0.00 ($46,936.86) 100.00%
234-48551 FOOD PANTRY GOLF QUTING $0.00 $9,165.00 $0.00 (39,165.00) 100.00%
TOTAL $2,568.70 $56,118.23 $0.00 ($56,118.23) 100.00%
TOTAL FUND REVENUES $2,568.70 $56,118.23 $0.00 ($56,118.23) 100.00%
234-55100-724 FOOD PANTRY EXPENSES $9,466.42 $63,370.16 $0.00 ($63,370.16) 100.00%
234-55100-725 FOOD PANTRY GOLF OUTING $0.00 $3,727.74 $0.00 ($3,727.74) 100.00%
TOTAL $9,466.42 $67,097.90 $0.00 ($67.097.90) 100.00%
TOTAL FUND EXPENDITURES $9,466.42 $67,097.90 $0.00 ($67,097.90) 100.00%
NET REVENUES OVER EXPENDITURES (96,897.72) ($10,979.67) $0.00 $10,979.67 100.00%

10/4/2013  8:32.04AM

PAGE: 1
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This is a breakdown of donations & expenses as of 9/30/2013
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