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Date /Time:
Location:

Members:

Item #
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Item #

OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

FINANCE COMMITTEE OF THE CITY OF STOUGHTON

Tuesday, November 8™ 2011 @ 5:30 pm.

Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)

Carl Chenoweth, Eric Hohol, Paul Lawrence, Tim Swadley and Mayor Donna Olson (ex-
officio)

CALL TO ORDER
Communications
REPORTS
Contingency

OLD BUSINESS

NEW BUSINESS
Finance Committee Minutes October 25”‘, 2011
2012 Health Insurance Renewal

Resolution Authorizing and Directing the Proper City Officia(s) to Enter Into an Agreement with
Ron Wethal d/b/a Stoughton Cab Service to Provide Cab Service from January 1, 2012 through
December 31, 2012

Resolution Authorizing and Directing the Proper City Official(s) to Pay the Michelle Marshall
Claim in the Amount of $867

Resolution Authorizing and Directing the Proper City Officid(s) to Approve the Agreement
Between the City and the Friends of the Stoughton Area Y outh Center contingent Upon Approval
of the 2012 Budget

**The Meeting May Close Per State Statute 19.85(1)(e), Deliberating or Negotiating the
Purchasing of Public Properties, the Investing of Public Funds, or Conducting Other Specified
Public Business, Whenever Competitive or Bargaining Reasons Require a Closed Session, and
Then Reopen For the Regular Course of Business Re: Library property purchase

Future Agenda Items — Business License

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City Hall after that time,
please use the Fifth Street entrances.
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2011 CONTINGENCY ACCOUNT
100-59200-930

2011 BUDGET $80,000
AMENDMENT REASON
BALANCE @ 11/3/2011 $80,000

CONTINGENCY ACCOUNT EARMARKED

AMENDMENT REASON
4/12/2011 Training/Outside Assistance ($3,000)
9/27/2011 Library PSB Sidewalk Repair ($6,025)

AVAILABLE BALANCE @ 11/03/2011 $70,975







FINANCE COMMITTEE MEETING MINUTES
October 25, 2011 — 6:00 p.m.
City Hall, Hall of Fame Room

Present:
Alderpersons Paul Lawrence, Eric Hohol, Tim Swadley, Carl Chenoweth and Mayor
Donna Olson.

Others Present:

Finance Director Laurie Sullivan, Deputy Treasurer Julie Roberts, Parks and Recreation
Director Tom Lynch, Kent Schroeder, Brad Schroeder, Alderpersons Steve Tone and
Ross Scovotti.

Absent and Excused:

Call to order:
Finance Chair Lawrence called the meeting to order at 6:00pm.

Communications:

Reports (Contingency — September Claims — September Treasurer’s Report):
No action taken.

Finance Committee Minutes of October 11", 2011:
Moved by Swadley, seconded by Chenoweth to recommend approval of the Finance
Committee minutes of October 11™, 2011 as presented. Motion carried unanimously.

Joint Finance and CA/CP_Committee Minutes of October 11", 2011:

Moved by Hohol, seconded by Chenoweth to recommend approval of the joint Finance
and CA/CP Committee minutes of October 11", 2011 as presented. Motion carried
unanimously.

Memory Walk Reguest for Temporary Funding:

Recreation Director Lynch stated that Dick and Dianne Anderson created the Memory
Walk project. Mr. Anderson fund raised for the monies used. Mr. Anderson passed
away before the project could be completed. Mrs. Anderson wanted to continue with
the project. She was under the impression that the City was providing the funds for the
construction of the shelter. This is not the case. Lynch stated that Mrs. Anderson will
be providing the funds needed to cover any as of yet outstanding bills.

Health Insurance Plan Review:

Kent Schroeder with TRICOR Insurance stated that renewals should be coming up in
the next meeting or so. He pointed out that self funding works well for us. If we choose
to go another route there would be a two month uninsured transition period for






Finance Committee Meeting Minutes
October 25", 2011
Page 2

November and December claims. Hohol stated that being self insured provides costs
savings and works well for employees. There is an umbrella policy for coverage over
120% of projected claims. Swadley asked if there was a policy for the balance in the
Health Insurance Fund. Sullivan stated that there is no policy at this time. This is a
newly created fund. All agree that there should be a policy. Swadley asked Schroeder
what the standard municipal contribution is. Most are rich on the employer side.
Sullivan stated that employees currently pay a 2% premium portion. Sullivan also
mentioned the upcoming Union negotiations. Hohol pointed out there is no negotiating
anymore for benefits and that the employees will do what Council decides. Chenoweth
wants more scenarios before Council approves the budget. Schroeder will bring back
different contribution scenarios and will discuss numbers at the Committee of the Whole
meeting scheduled for November 1%, He was asked to provide these numbers to acting
Clerk Maria Hougan and to attend the meeting should there be more questions.

Future agenda items:
Business License - Fund Balance Policies

Motion by Chenoweth, seconded by Hohol to adjourn at 6:47pm. Motion carried
unanimously.

Respectfully submitted,
Julie Roberts
Deputy Treasurer






CITY OF STOUGHTON, 381 E. MAIN ST., STOUGHTON WI 53589

RESOLUTION OF THE FINANCE COMMITTEE

Authorizing and directing the proper city official(s) to enter into an agreement with Ron Wethal d/b/a
Stoughton Cab Service to provide cab service from January 1, 2012 through December 31, 2012

Committee Action: ~ Approved
Fiscal Impact: $29,534 — 2012 Expense Budget

File Number: R-140-11 Date I ntroduced: November 8, 2011

WHEREAS, the City of Stoughton is requesting State mass transit operating assistance under Section
85.20 of the Wisconsin Statutes to assist in the operating expenses of the Stoughton Cab Service during
the period of January 1, 2012 through December 31, 2012 and

WHEREAS, your Finance Committee met on November 8, 2011 to consider and recommends approval
of this provider contract, and

WHEREAS, the 2012 City of Stoughton operating budget alows for a payment of up to $30,000 to
fund the local portion of the 2012 operating deficit incurred, now therefore

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be
hereby directed and authorized to enter into agreement with Stoughton Cab Service for services
provided from January 1, 2011 through December 31, 2011 as recommended.

Council Action: |:| Adopted |:| Failed Vote ?-?
Mayoral Action: |:| Accept |:| Veto
Donna Olson, Mayor Date

Council Action: |:| Override Vote 2-7





Welcome To The WISDOT Funding Application Menu

Applicant Name: STOUGHTON CAB, LLC <
Application Preparer: STOTLAR & STOTLAR, SC
WisDOT Reviewer:
Grant Year: 2012

Return to the menu at any time by clicking on the™Return to Menu" button found at the bottom
or right of each exhibit, or by typing CTRL-M on the keyboard.

Return to the top of any exhibit by pressing the HOME key or

CTRL-T on the keyboard.





09LY (v) S3TIN IDINNTS

08 (V) b (W) 0802 (v) SYNOH ¥3AING
0 0 (v)
0 0 (v)
0 0 (v)
0 0 (v)
0 0 (v)
0 0 (v)
0 0 (v)
0 0 (v)
0 0 (v)
0 0 (v)
08 ¥ (v) Wd 00z} NV 008 NVA 3¥
3OVaTIN SYNOH 3INIL AN3 3WIL LAVLS ¥IAWNN 13374
Aliva - vioL(v) ERINEES B RIYETS
‘3Lva 2 "dA ¥3d SAVA 30IAN3S
REEVEERE] AVANNS "M33IM 3HL 40 SAVA

‘Allednewolne pajejnoles si uwnjod 1o |99 ay} ey} suesw (v)
‘V3YV 30IAY3S I 3INP3YdS SIILSIYILOVIVHD IDIAY3S - 9 LIGIHXT






077°'8v0 NOLHONO1S

Gle (v) 8¢
0 0
0 0
S 0
0 0
59 9
0 0
] 6
0 0
0L L
0 0
001 2l
3OVITIW S¥NOH
Allva V10L (V)

OS "™YV1LOLS ® ¥VI1LO1LS

0771 °'8vO NOLHONO1S

V3V 30IAY3S

<1v101-8ns

Nd 00-¥

Nd 00:v

INd 00:9

INd 009

3L GN3
ERNER

41va

“d3¥vd3dd

V3V 30IANY3S

€ 3INP3Yds  SOILSIYILOVHVHO IDIAY3S - g LIgIHX3

(v) 3DIAY3S 40 STTIN
(v) SYNOH ¥3AING

G909l

(dNXOVE) NVA 93ATIS

NV 00:01 NVA 39000
NV 00:2 NVA NMOYg
WV 00:/ NVA a3
NV 00:9 NVA 3N79
AWIL 1YVLS d39NNN 13374
32IAN3S
LG "¥A ¥3d SAVA 3DIAN3S

AVANOW ‘M33M 3HL 40 SAvVA

‘Allearjewolne pajeinojes si uwnjod 1o |22 ay) Jey) suesw (v)

¢ 3INP3Yds SOILSINILOVHEVHD IDIAYE3S - 9 LIGIHXS






‘Allearjewoine pajenojes si uwnjoo o (|80 ay) jey) suesw (v)

077 °'8v0 NOLHOSNO1S ‘V3YV 3DINY3S v 3INP3Yds  SOILSI¥ILOVIVHO 3DIANE3S - g LIgIHX3
69091 (v) S3TIN 32IAN3S
GlLE (v) /€ (v) 0'/881 (v) SYNOH ¥3AINA
0 0 (v)
0 0 (v)
G 0 (v) (dNXOVE) NVA ¥3ATIS
0 0 (v)
g9 S (v) Nd 00¢ WV 006 NVYA 3900d
0 0 (v)
0L 6 (V) Nd 00:% NV 00:£ NVA NMO¥g
0 0 (v)
08 L (v) Nd 009 NV 00:2 NVA a3y
0 0 (v)
G6 ¢l (v) INd 009 AV 00:9 NVA 3NT49
ERLERII | B SUNOH: JINIL AN3 dNIL LHVLS A3GNNN 13374 IXVL
ATlva Tv10L (v) ,mo_>Mmm 3OIANY3S
-31va LS -dA ¥3d SAVA 3DIAH3S
OS ™VILOLS % ¥V1LO1S -H3d¥Vd3dd AVAS3NL ‘M3I3IM 3HL 40 SAva

‘Alleoijewolne paje|nojes si uwnjos 1o [120 8y} Jey) sueaw (v)





G88¢S (v)

Gve (v)

G/

0

08

0

G8

0

00l

JOVITIN
Allva

00°0¢6S

~
(38)

Ol O O] vl O o o o

~—
~

0

¢l

SYNOH
Iviol (v)

OS "WVI1LOLS ® ¥V1101S

(v)

(¥ - 1 "payds)
:STV101

<1viol-ans

Nd 00:¢
Nd 00°¥
INd 00°9
ANd 00-9
3L AN3T
JOIAY3S 3
-31va
-d43¥vd3dd

Jeyd ‘MBS - ,zd, 198ys Ixau 8y Uo SWioy [BUOIPPE 8y} 3}9|dwoo

'SOlsLIsloRIBYD SOIAISS 10} SHQIYXT $ UBY) BI0W alinbal nok §j .,

(v) ST 3DIAN3S
\) SHUNOH ¥3AINA

(dNXOVE) NVA 93ATIS

AWV 00:6 NVA 3©900d
WY 00:2 NVA NMOYE
NV 00:4 NVA d3d
AV 00:9 NVA 3INT19
JIIL 1HV1S 439NN 13374 IXVL

FOIANIS

LS -dA ¥3d SAVA 3DIAN3S

AVASINAIM *MIIM FHL 40 SAvVA





071 '8v0 NOLHONOL1S V3V 30IAN3S 9 3INP3YSS SOILSIYILOVEVHD IDIAYTS - 29 LIGIHXT

(v) SITIN IDIAY3S

Gee (v) 0°9¢ (v)  ERVAIE: (v) SHNOH ¥3ANA
0 00 (v)
0 00 (v)
S 00 (v) (dNXOVE) NVA 43ATIS
0 00 (v)
S/ 0v (v) Wd 002 WY 00:01 NVA 39004d
0 00 (v)
0. 06 (v) Wd 00 WV 002 NYA NMOYS
0 00 (v)
S8 0l (v) INd 009 WV 002 NVA a3y
0 00 (v)
00} 0zl (v) Wd 009 WY 00:9 NYA 3N
ERYERIT] S¥NOH 3WIL aN3 AWIL LIVIS YIAWNN 13374 IXVL
Allva v1O0L (v) 0IN¥3S 30IAY3S
:31va 1S "¥A ¥3d SAVA F0IAN3S
OS ™V1LOLS ® ¥V1L01S H3YVd3Idd AVASYNHL ‘M3I3M 3FHL 40 SAvA

‘Allednewoyne paje|nojes si uwnjod Jo [1I90 8y} jey) sueaw (v)
071 'gvO NOLHONOLS ‘V3YV 3DIAN3S S 3INPaYyds SOILSIYILOVEVHD JDOIAYIS - ¢d LIgIHX3






071 'avO NOLHONOLS ‘V3YV 301AY3S L INP3Yds SOILSIYILOVHVHO IDIAY3S - 29 LI9IHX3

0z/81 (v) 30IAY3S 40 ST
09¢ (v) 0'6¢ 7B :1V101-9NS 0°820¢ (v) SHNOH ¥3AINA
0 00 (v)
0 00 (v)
S 00 (v) (dNXOVE) NVA 43ATIS
0 00 (v)
08 06 (v) Nd 00+ WV 00:Z NVA 39004
0 00 (v)
09 02 (v) INd 002 NV 00:Z NYA NMOYS
0 00 (v)
501 0Ll (v) INd 009 NV 00:2 NYA a3y
0 00 (v)
oLl 0zl (v) Wd 00:9 NV 00:9 NVA 3N19
A9VITIN SYNOH ~ JNIL AN3 3JNIL 1YVIS Y3FINNN L3374 IXVL
Alva vioL (v) ERIYE ERINER
:31va "~ 7S ¥A ¥3d SAvA 30IANTS
0S "™™MV1LO1S ® ¥v1101S *H3¥vd3ayud AVAIY4 :M3IM IHL 40 SAVA

‘Alleonewoine pajenojes si uwnjos 1o |12 ay) jey) suesw (v)





077 'dvd NOLHONO1S ‘V3YV 301A43S 8 3INP3YOS SOILSIYILOVHVHI IDIAYTS - ¢g LIGIHXT

0059 (v) S3TIN 32IANTS
Gel (v) G0l B TV101-9NS 09§ 3 SHNOH Y¥3AINA
0 00 (v)
0 00 (v)
0 00 (v) (dNXOVE) NVA 43ATIS
0 00 (v)
0 00 (v) NVA 39004
0 00 (v)
0 00 (v) NYA NMOYg
0 00 (v)
g9 09 (v) WNd 0€:Z1 NV 0€:9 NVYA a3y
0 00 (v)
09 S (v) Wd 00:S Nd 0€:Z) NVYA 3N19
- 39VITIN ~ S¥NOH “3JNIL aN3 AWIL 1Y¥VIS YIFINNN 13374 IXVL
Allva Iviol (v) IDIAN3S 30IAY3S
'31va © 2§ "MA ¥3d SAVA 30IANTS
OS "MVILOLS ® ¥V1LO1S RSERVAERE] AVAYNLYS :MIIM IHL 40 SAVA

‘Ajlednjewoine paje|nojes si uwn|od 1o |j99 ay) Jey) sueaw (v)





06196

(v)  00°0€€0L

Goeey

v)  000L¥¥

(v) 00

00

00

00

00

00

00

00

00

00

00

O O] O o o o o o o ol o o

00

3OVITIN 'SUNOH

Allva

IVL10L (V)

OS ™YV1LOLS ® ¥VILO1S

‘STTV1O0L ANVYHO

“viol-ans

Qe SOI}SII9}0RIBYD BDIAISS ||B WO} S|BJO |

0 (UEERTTTERIYER
00 (v) SYNOH ¥3AINA

WY 00:¢l
- dINIL AN3
J0IAH3S

-31va

-d3¥vd3dd

WY 00:Z1
3WIL LYVLS - ¥3IgINN 13374 IXVL
JOIAN3S

‘dA ¥3d SAVA 3DINY3S

‘M33IM 3H1 40 SAva

‘Allesnewoine paje|nojes si uwnjoo 1o ||99 ay) ey} suesw (v)





EXHIBIT D - OPERATING STATISTICS SERVICE AREA: STOUGHTON CAB, LL(
WisDOT REVIEWER: 0

(A) means that the cell or column is calculated automatically.

RIDERSHIP AND REVENUE

R0 S 0 ® 1112

| ) 3 ~ 0o PERCENT

_(Actual) _ (Revised)  _(Projected)  _CHANGE
Ridership 35,870 36,351 37,000 (A) 2%
Average Fare (A) _2.832143853 (A) 2.715716211 (A) 3.175675676 (A) 17%
Passenger Revenue (A) $101,589 (A) $98.719 (v __ $117,500 (A) 19%

D-2 Miles of Service 87,723 93,625 (A) 96,190 (A) 3%
D-3 Driver Hours 11,663 9,918 (A 10,330 (A) 4%
D-4 Diesel Fuel Used (gal.) 0 0 0 $3.47 cost/gallon®
D-5 Gasoline Fuel Used (gal.) 7,004 6,766 7,050 $3.08 cost/gallon*

*Please state fuel price excluding state and federal taxes

Average Miles/Hr. (A) 7.52 (A) 9.44 (A) 9.31 (A) -1%
Average Miles/Gal. Diesel (A) #DIV/0! (A) #DIV/0! (A) #DIV/0! (A)  #DIV/0!
Average Miles/Gal. Gasoline (A) 12.52 (A) 13.84 (A) 13.64 (A) -1%

Average Expense/Service Mile A $ 3.26
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EXHIBIT F-1 - OPERATING EXPENSES FROM BID PROPOSAL GRANTEE: STOUGHTON CAB, LI
(A) means that the cell or column is calculated automatically.

PICK ONE OPTION ONLY TO REFLECT YOUR BID SITUATION

OPTION A
Competitively bid total cost:

OPTION B : e

Number of hours of service/year:
Cost/Hour (per bid):
Total Project Cost - Hours x Cost/Hour: (A) $0.00

Number of miles per service/year: 0
Cost/Mile (per bid): $0.00
Total Project Cost - Miles x Cost/Mile: (A) $0






EXHIBIT G - PROJECTED OPERATING REVENUE

(A) means that the cell or column is calculated automatically.

SERVICE AREA:

201501 : 2011 &5 2013
CODE CATEGORY ACTUAL REVISED __ BUDGET
400 Passenger Fares
401.01  Full Adult Fares $15,083 $13,378 $16,000
401.02 Senior Citizen Fares $86,506 $85,341 $101,500
401.03  Student Fares $0 $0 $0
401.04  Child Fares $0 $0 30
401.05 Handicapped Rider Fares $0 $0 $0
401.99  Other Primary Ride Fares (e.g. agency fare) $0 $0 $0
SUBTOTAL (A) $101,589 (A) $98,719 (A) $117,500
403 School Bus Service Revenue
403.01 Passenger Fares from School Bus Service $0 $0 30
404 Freight Tariffs
404.01 Package Delivery $0 30 $0
405 Charter Service Revenue
405.01  Revenue from Charter Contracts 30 30 $0
406 Auxiliary Transportation Revenues
406.01  Station Concessions $0 $0 $0
406.02  Vehicle Concessions $0 $0 $0
406.03  Advertising Services $0 $0 $0
406.04  Automotive Vehicle Ferriage $0 $0 $0
406.99 Other $0 $0 $0
SUBTOTAL (A) $0 $0 (A $0
407 Nontransportation Revenues
407.01 Sale of Maintenance Services $0 $0 $0
407.02  Rental of Revenue Vehicles $0 30 $0
407.03  Rental of Buildings and Other Property $0 $0 $0
407.04  Investment Income $0 $143 $150
407.99  Other $2,009 $0 $0
SUBTOTAL (A) $2,009 (A) $143  (A) $150
450.00 Other Revenue (list)
WETAP Funded Service $169,638 $177,120 $178,000
CMAQ $29,941 $30,130 $33,000
$0 $0 $0
$0 $0 $0
SUBTOTAL (A) $199,579 (A) $207,250 (A) $211,000
TOTAL OPERATING REVENUES (A) $303,177  (A) $306,112  (A) $328,650
Revenues Not Recognized by WisDot
Charter Revenues (A) $0  (A) $0 (A $0
Freight Revenues (A) $0  (A) $0 (A $0
Other Revenues (A) $199,579 (A) $207,250 (A) $211,000
TOTAL INELIGIBLE REVENUES (A) $199,579 (A) $207,250 (A) $211,000
WISDOT RECOGNIZED REVENUES (A) $103,598 (A) $98,862 (A) $117,650
% CHANGE IN WISDOT RECOGNIZED REVENUES(2010 TO 2011): (A) -4.57%
% CHANGE IN WISDOT RECOGNIZED REVENUES(2011 TO 2012): (A) 19.00%





EXHIBIT H - PROJECTED OPERATING ASSISTANCE REQUIREMENTS

Entries are not required on this exhibit, it is automatic.

(A) means that the cell or column is calculated automatically.

URBAN AREA:
WisDOT Reviewer:

1. The following projected expenses, revenues, and resulting deficit are estimates and are subject to revisions by

by WISDOT at the time application is reviewed.

2. Actual revenues received and expenses incurred during the year may result in a higher or lower deficit.

3. Federal, state and local shares of the deficit may be different from what is projected, subject to funds

available for distribution and actual revenue and expense experience.

ESTIMATED

AMOUNTS

W $313,158
' RECOGNIZED 2012 REVENUES: (A) $117,650
PROJECTED 2012 DEFICIT: A) $195,508

: :
Estimated Federal/STATE SHARE: (A) $165,974
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EXHIBIT J - FOUR-YEAR TRANSIT DEVELOPMENT PLAN SERVICE AREA :

WisDOT Reviewer:

I. Fare Level Changes (2012-2015)

2012 2013 2014 2015
adult cash fares: $0.00 $0.00 $0.00 $0.00
Il._Service Level Chan 2012-201 Identify, by year, all proposed changes to the level of service currently being provided.

\J/ (ENTER DATA IN CELLS A11 - A15) d/ Included should be proposed changes in routes, hours of operation, headways, etc.

- lll._Capital Needs (2012-2015) Identify, by year, anticipated capital expenditures in cluding vehicles, fixed facilities (garages,

transit centers, etc.), and passenger amenities (shelters, benches, etc.). Use the following format:

PROJECTED CAPITAL NEEDS
APPLICANT:
(2012-2015)

This document is the primary source for determining current and future needs of the transit systems.
Itis used in our Section 5309 Discretionary Capital Earmarking Request Documentation as well as
in the distribution of awarded Section 5309 funds. It is important that capital items be listed by year

and by priority within each year. This list will be updated with each operating assistance application.

* Select ALI Codes & capital descriptions by clicking on the shaded year buttons. Additional rows are automatically inserted.

Year ALl Code Description * Quantity Federal Share Local Share Total Cost

2005rdn7qw $0 $0
new van 1 $24,800 $6,200 $31,000

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0
TOTAL $24,800 $6,200 $31,000

2006rdn7qw $0 $0
new van 1 $24,800 $6,200 $31,000

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0
TOTAL $24,800 $6,200 $31,000

2007rdn7qw $0 $0
new van $24,800 $6,200 $31,000

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0
TOTAL $24,800 $6,200 $31,000

2008rdn7qw $0 $0
new van 1 $24,800 $6,200 $31,000

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0
TOTAL $24,800 $6,200 $31,000

"X" Here if you anticipate no capital needs for 2012-2015:






‘ IV. Complete the Following Table:

NOTE: Cells in black are calculated automatically

: , 2012 2013 ;ing’ 2014 2015 Basis for Assumptions*
L Revenue Passengers 37,000 0 . 0 o : :

Average Fare $3.18 $ - $ - $ -
Passenger Revenues| $ 117,500 §$ 0 - $ - =
Other Revenues| $ - $ - $ - $ -

. Total Operating Revenues| $ 117,500 $ - $ ERERRE "

Total Miles| 96,190 o o B 0 0 o
Operating Expenses/Mile| $ 3.26 #DIV/0! #DIV/O! #DIV/0!

Total Operating Expenses| $ 313,158 $ i = G FemySET e .
Public Funding Requirement|  $195,658 $0 50 I $0

*For each section listed above, describe the basis for your assumptions. e.g.. TDP, TIP, Transit Commission
policy, etc. If any of the information requested in this exhibit is contained in current TDPs or TIPs copies of
the appropriate tables from those documents may be used

- V. Spare Ratio Information

Number of vehicles operating at peak hour:
(2) Total number of vehicles in fleet:

(3) Current Spare Ratio:

4) Anticipated Spare Ratio After Purchase:
"X" Here if no anticipated purchases:

(5) Age of vehicle(s)
0 being replaced (in years)
0 0
#DIV/0!
0%

(6) Mileage of vehicle(s)

being replaced
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City of Stoughton, 381 E. Main Street, Stoughton W1 535898
RESOLUTION OF THE FINANCE COMMITTEE

Authorizing and directing the proper city official(s) to pay the claim of Michelle Marshall, 2325
Bloom Lane, Lot 7, Monroe, WI 53566.

Committee Action:
Fiscal Impact: $867.00

File Number: R-139 -2011 Date I ntroduced:

WHEREAS, aclaim has been filed against the City of Stoughton by Michelle Marshall for damages in
the amount of $867.00 and

WHEREAS, the clam involved a dent in her automobile due to a fight between a Stoughton Police
Officer and another person, and

WHEREAS, your insurance carrier, CVMIC has reviewed all the circumstances of the claim and has
determined the City is not negligent as the person resisting arrest and fighting with the Stoughton Police
Officer would be responsible for any damage, and

WHEREAS, your Finance Committee met on November 8, 2011 to consider the claim and recommends
the determination of CVMIC be sustained and the claim be denied, now therefore

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be
hereby authorized and directed to pay the claim for Michelle Marshall in an amount of $867.00.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Donna Olson, Mayor Date

Council Action: |:| Override Vote





Maria Hougan

From: Tom Mann [tem@cvmic.com]

Sent: Wednesday, October 12, 2011 2:38 PM
To: Maria Hougan

Subject: Marshall v Stoughton; DOL:6-25-11

Pili

| am in receipt of the above claim that has been filed against the City of Stoughton in the amount of 867.00. Based on
the information that | have received, it would be my recommendation that this claim be denied.

It is my opinion that that individual that was resisting and fighting with the police officer would be responsible for the
damage. Even though the District Attorney did not charging the responsible party, there is nothing to prevent the
claimant from pursing her damage with this individual.

Had this suspect not resisted and fought with the police officer, the officer would not have had to take steps to
apprehend this individual and as such, it is my opinion that this individual is responsible for the damages that the
claimant incurred to her vehicle and that this claim should be denied.

Should you have further questions, please feel free to contact me.

Tom Mann

an == AT £ omsaviiaces
W‘____ === ﬁ MUTUAL INSURANCE
w ‘i COMPANY

This communication along with any attachments is intended only for the use of the individual or entity to which it was
addressed. It may contain information that is privileged, confidential and exempt from disclosure under applicable law.
If the reader of this message is not the intended recipient or the employee or agent responsible for delivering the
message to the intended recipient, you are hereby notified that any dissemination, distribution, or copying of this
communication is strictly prohibited. If you received this communication in error, please notify the original sender

immediately by telephone or return e-mail and delete this message along with any attachments from your computer
and destroy any printed copies. Thank you.





City of Stoughton
381 E. Main Street
Stoughton, WI 563589
(608) 873-6677

LY il L

NOTICECGF CLAIM

Estimate of Damage

Name: m CjM, Q Y)/\@-ﬁ\\@«\\ Auto: $ Pl
Address:_ 2715 Aloem n Lok 7 Property: $ o
Mavte wT SAl, Personal lnjury$ }
Phone: {p03- 205 03 Other:
(Specify:
Incident/Accident Information )

Date: _te - 25 -1\
Time: _Accund £:30 A -2-00 M
Location: _Sohowean A AT Dol fnt aacipss
CronLhaw? shoks
CIRCUMSTANCES OF CLAIM
In the space below briefly describe the circumstances of your claim. (Attach addition sheets, if
necessary.) For auto damages attach a copy of the police report, if any, and attach a diagram of
the accident scene including north, south, east or west corners if the accident occurred at an
intersection. For personal injury, indicate the nature of the injury and whether or not medical
attention was given and give the name of the attending physician. For property, describe events
that led to damage. For all damages, attach estimates for repair or replacement. Also identify any
witnesses to the incident/accident.
My (499 e arendh Chagoler {assda Lns on Jhe DCW}Q Ao lot Qless
VJYY\ C }\Lculs S hels l'-'YU'- wn S-|m 16 adon. A &«n?u\& ud\c [ T Wi s Hmj
1 AP g el bag, P D 2230 2000 AN

*‘)'Ke ? ) “.f.Sl ‘o i be ne, poth SaNemae. s d’u(&

& q'&u\\fus Cu’\d L r\-(—-("uﬁf x.Lhrlm‘L)\m ﬂlhmqf L1 JJxe \1(19 o s .d"@,_.e/—)

L) NG i1 l.?.'ﬁ' L b il ( I\ - Lu Y G 'L.'- : ,? 4
Y, aAn g ,“ Stod e -y : ‘ui o et e dand.
Signed: 7 a Date; J0-

CLAIM

(NOTE: You are not required to make a claim at this time. As long as you have filed the above
Notice of Claim you may file a claim with the City of Stoughton at any time consistent with the
applicable statute of limitations. However, in order for the City of Stoughton to formally accept or
deny your claim at this time, the following claim must be completed, with a dollar amount, and
signed.)

The undersigned hereby makes a claim against the City of Stoughton arising out of the
circumstances described above. The claim is for relief in the form of money damages in the
amountof $ Xio 1. DD and non-monetary relief as follows:

(cross out if not appllcable)

Signed: 77] C,/ y/& 772MZ4W : Date; /O-{-{ /

Address:_ 2325 2lovm In" et 7
mm/bg W 53¢l
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October 12, 2011

Michelle Marshall
2325 Bloom Lane lot 7
Monroe WI 53566

RE: RECEIPT OF NOTICE OF CLAIM AND CLAIM
Dear Michelle:

PLEASE BE ADVISED that this office, on the 12th day of October, 2011, received a
document submitted by you entitled, Notice of Claim pursuant to Wisconsin Statute
839.80, which will be investigated by an authorized representative of the City of
Stoughton. Depending upon the result of the City’s investigation, your claim may be
paid, disallowed, or compromised. Claims which are filed for a specific dollar amount,
which are not paid or compromised, will be submitted to the Common Council for
disallowance. When a claim is disallowed by the Common Council, a lawsuit must be
commenced within six (6) months of your receipt of the written notice of disallowance or
the claim will be forever barred under state law.

Sincerely,

Maria P. Hougan
Acting City Clerk

mph
cc: Tom Mann, CVMIC
Street Superintendant Karl Manthe
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JOINT RESOLUTION OF THE PARKSAND RECREATION AND FINANCE
COMMITTEES

Authorizing and directing the proper city officia(s) to approve the agreement between the City and the
Friends of the Stoughton Area Y outh Center contingent upon the approval of the 2012 budget.

Committee Action:  Parks and Recreation Committee Approva with amendments-
Fiscal Impact: $20,000 (from budgeted funds for 2012)

File Number: R -137- 2011 Date Introduced: November 8, 2011

WHEREAS, the Parks and Recreation Director recommends entering into this agreement with the Friends
of the Stoughton Area Y outh Center to include providing a high quality full time youth program. This
program will be funded by an ongoing $50,000 ayear grant from the Bryant Foundation and $20,000 from
the City of Stoughton and

WHEREAS, the Parks and Recreation Committee met on November 2, 2011, and the Finance Committee
met on November 8, 2011, to consider the proposal and recommends approva with amendments, now
therefore

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be

hereby directed and authorized to approve the agreement between the City and the Friends of the Stoughton
Area Y outh Center contingent upon the approval of the 2012 budget.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Donna Olson, Mayor Date

Council Action: |:| Override Vote






YOUTH CENTER AGREEMENT

This agreement ("Agreement") is made by and between the City of
Stoughton, Wisconsin, a municipal corporation, with its principal offices
located at 381 East Main Street, Stoughton, Wisconsin 53589 ("the City"), and
the Friends of the Stoughton Area Youth Center (“FSAYC”), a Wisconsin non-
stock corporation, with its principal office located at 381 East Main Street,
Stoughton, Wisconsin 53589.

WHEREAS, the parties hereto have a continuing interest in making
available for Stoughton-area young people (primarily middle school students,
with some programming for high school students) space and supervised
programming for activities after school, on days school is closed, and on
weekends, so that young people have a safe, supervised place and positive
activities to be involved in outside of school on a regular basis; and

WHEREAS, the City has provided in the past, and can provide in the
future, space for a youth center ("the Center"), serving middle and high school
age persons.

WHEREAS, FSAYC is willing to provide a program director ('Program
Director") who can provide programming and activities for the Center and for
Stoughton-area young people; and

WHEREAS, the parties hereto desire to collaborate for the future on
provision of a youth center, staff, management, activities, oversight and
fundraising for the benefit of Stoughton-area young people.

NOW, THEREFORE, for good and valuable consideration, receipt of
which is hereby acknowledged, the parties agree as follows:

1. The City shall maintain the lease providing the space for the
Center at the building located at 567 E. Main Street, Stoughton, Wisconsin
53589. The City shall be responsible for all improvements and fixtures in the
building necessary to establish the Center at that location. The City shall be





responsible for renting the space from Stoughton Trailers Inc. for the cost of
the yearly taxes.

2. The fixtures, equipment and materials in and for the Center and
all contents, including, but not limited to, video games and equipment,
stereo(s), CDs, furniture and furnishings, shall be and are the property of the
City. Computers and work stations, software and other hardware for the
Center, purchased with a Wisconsin Advanced Telecommunications
Foundation (WATF) grant, shall be and are the property of the Stoughton Area
School District ("SASD").

3. The City will provide insurance on the real estate, and on the
personal property and other contents of the Center that are owned by the City.

4. The City shall provide and pay for utilities for the Center, including
electric, water, and natural gas.

5. The City shall provide for maintenance of the building, equipment,
and grounds of the Center. This obligation shall include snow removal and
normal maintenance in keeping the aforementioned building, equipment and
grounds in as good a condition as at the initiation of this agreement, normal
wear and tear excepted. FSAYC, through its Program Director, and
contemplating a youth work experience program, will provide the mowing and
building cleaning.

6. While the SASD shall be responsible for repairs and replacement of
computers and related equipment that are SASD property, repairs or
replacement of computers due to vandalism will be the responsibility of the
City.

7. The City shall contribute to FSAYC an annual sum of at least
$20,000.00 to assist in hiring and employing a Program Director.

8. FSAYC shall hire a Program Director and, as funds allow, other
staff. The Program Director and others who staff activities at the Center shall

be employees of FSAYC. The initial Program Director shall be Greg Hoyte.





9. FSAYC, in cooperation with the City and through its Program
Director, shall pursue fundraising for the Center from Dane County
individuals, businesses, service clubs and other organizations. FSAYC shall
manage the donations for the Center.

10. FSAYC, through its Program Director, shall provide activities for
the Center. Staff shall be funded by the FSAYC using donated funds and
budgeted money from the City.

11. The Youth Center and the FSAYC Program Direeter shall operate
under the oversight of the FSAYC in conjunction with the City of Stoughton

Parks and Recreation Department.

12.  Notwithstanding the above, the FSAYC Program Director is
authorized to conduct the Center activities as stated in the first WHEREAS
clause. Any other organized use(s) of the Center must have the prior
agreement of the City in accordance with the City Building Use Policy.

13. FSAYC;-threugh-its Program Direetor; shall report attendance data
to the City, as is reasonably requested.

14.  This agreement may be terminated without cause by either party
on one year’s written notice. This agreement may be terminated by FSAYC
upon 60 days' written notice in the event FSAYC does not have sufficient funds
to pay the cost of the Program Direeter. In that case any funds remaining from
those donated by the City in that year shall be returned.

15. All notices, consents, demands, statements, communications,
presentations and requests which may be or are required to be given by either
party to the other shall be in writing and shall be delivered in person or sent by
United States mail addressed as follows:

City of Stoughton
c/o Tom Lynch

381 East Main Street
Stoughton, WI 53589

FSAYC
c/o Eric Hohol
1716 Roby Rd.





Stoughton, WI 53589

The date of personal delivery or mailing shall be conclusively deemed to be the
date on which a notice, consent, demand, presentation or request is given or
made. Either party’s address may be changed at any time or from time to time
by notice given to the other party as herein provided.

16.  This document constitutes the entire agreement between the
parties, and supersedes any other prior written or oral agreement of the
parties.

17.  This agreement shall be amended only by mutual agreement of the
parties, set forth in writing, and attached to this agreement.

18. This agreement shall bind the parties, as well as their respective
successors and assigns. This agreement shall be governed by and be construed
and interpreted in accordance with the laws of the State of Wisconsin.

19.  The undersigned warrant and represent that each has the

authority to sign this agreement on behalf of the party represented.

CITY OF STOUGHTON

Date Donna Olson
Mayor
ATTEST
Date
City Clerk

FRIENDS OF THE STOUGHTON AREA YOUTH
CENTER

By:
Date Name:
Title:






Goal:

Solution:

The Program:

Youth Center Programming Project
To provide a complete programming option to the Stoughton Area Youth Center.

Through an agreement with the City, the Friends of the Stoughton Area Youth Center
will hire Greg Hoyte to implement the program, “Hands on Tools for Success” at the
SAYC. Funding will come from the City and the Bryant Foundation

Hands On Tools for Success provides programming designed for students in grades 5-12
that provides the opportunity to build skills which will improve scholastic ability,
participate in community service and eventually allow them to be qualified to
either attend college or enter the workforce fully prepared to excel in the field of
their choice.

The participants in this program will learn study, and time management skills,
interviewing techniques, financial management, team building, and career
assessment. This program centers on the relationships of adult professionals
mentors and teen participants.

The program also includes daily and weekly activities that include baking and
cooking, family movie nights, computer programming, an entrepreneur program,
gardening, fitness, dance, lock-ins, day trips, band nights, social issue classes and
expanded hours.

An Adventure Day Camp and Leadership Camps will be run in the summer as
both a Youth Center program and a fund generator. This week long program will
be action packed and will offer campers an opportunity to take part in many
challenging outdoor activities. These new experiences are designed to promote
self-confidence and build trust including teambuilding challenges, canoeing,
hiking, and will culminate with an overnight campout. This is a program which
will foster the development of positive social and learning skills. The result is a
community in which campers have fun as they build and maintain healthy
relationships, increase self-esteem, and improve their ability to learn.

The center will also be used to bring the community in, during non YC program
hours, for other uses such as a space for parents of young children, baby sitting
classes, dance, and fitness programs.

The program will operate for students after school from 3-6 PM, and on non-
school days from 12-6 PM. There will be programming on selected weekend
nights from 7-10 PM. Expanded hours will be created based on funding and
staffing.

Fundraising in and outside of the community will be an important component to
provide activity opportunities.





Interns for local colleges and volunteers will be used to supplement staffing at
the center. The Assistant Youth Center Manager position will be maintained as
funding is available.

Price: $64,000 for wages and benefits.
$6,000 for staff and program needs.

Funding: $20,000 from the City of Stoughton
$50,000 from an Anonymous donor

Payments would come from the Friends of the Stoughton Area Youth Center on
a contract basis.

Oversight: The Friends of the Stoughton Area Youth Center will have direct oversite of the
program in conjunction with the City of Stoughton through the Common Council,
Parks and Recreation Committee, Mayor and Parks and Recreation Director

City Budget: Revenue

Rental Income $14,400

Special Events S 3,000

Donations S 7,000

Dane County Grant S 8,000

United Way Grant $14,000
$46,400

Expenses

Personnel

Salary-Recreation Director $16,703

Benefits-Youth Center S 2,392

Health Ins-Recreation S 4,305
$23,400

Operating

Telephone S 2,500

Program Contract $20,000

Utilities $13,000

Maintenance S 3,900

Rent (prior year taxes) $10,000

Operating Supplies S 1,000
$50,400

Cost to City $27,400





PARKS AND RECREATION COMMITTEE MEETING MINUTES
Wednesday November 2, 2011
Hall of Fame Room

Present: Alderpersons Greg Jenson, Dave McKichan, Eric Olstad, Sonny Swangstu, Mayor
Donna Olson and Parks and Recreation Director Tom Lynch

Absent and Excused:

Guests: Jeff and Geraldine Selles, Rod and Luann Ellingson, John Waring, Beth Kohlhoff, Jennie
Masten

Call to Order
By Olstad at 5:30 PM

1. Communications
None

Old Business

2. Dream Park Playground

Lynch gave a history of how the plan for a Dream Park came to the City and how Norse Park was
selected by Parks and Recreation and Dream Park organizers as a suitable site. Beth Kohlhoff
and Jennie Masten talked about how the park meets the needs of all types of people. Neighbors
in the Norse Park area that attended the meeting brought up points both for and against the park
plan. Issues of traffic, speed, losing the small park feel, drug exchanges, parking and facility
improvement were discussed.

Motion by Jenson, seconded by Swangstu, to recommend to Council to approve the concept of a
dream park at Norse Park and allow the Stoughton Inclusive Dream Park Committee to raise
funds for this purpose. Motion passed 4-0.

3. Mandt Park Pool Upgrade

Lynch asked the Committee to allow the Recreation Department to begin the pool upgrade
project, using park development funds, in 2011, contingent on the approval of the 2012 budget
and CIP. The reason for an early start would be to complete the basin grading, make more
effective purchases, and start the concession stand improvements so as to increase the chances
of being ready to open in the spring.

Motion by Swangstu, seconded by McKichan to recommend to Finance to move the request for
$41,000 from the Park Development Fund to 2011 instead of the proposed 2012 request,
contingent on approval of the 2012 budget and CIP. Motion passed 5-0

4.Youth Center Agreement

Lynch returned with the Youth Center Agreement after having it reviewed by Attorney Dregne.
The committee reviewed the changes and made some additional changes that included clarifying
that the FSAYC supervises the program.

Motion by Swangstu, seconded by McKichan to recommend to Finance to approve the Youth
Center Agreement as amended. Motion passed 5-0.

5. Snowmobile Trails

The committee wants to make sure that all existing snowmobile routes inside the city limits are
listed and approved as designated trails. The sites include Viking Park, the Baptist Church, the
Linnerud property, and the Ehle property.

Motion by McKichan, seconded by Swangstu, to recommend to the Public Safety Committee to
add the four locations that include Viking Park, the Baptist Church, the Linnerud property, and the
Ehle property to the approved trail list as designated in Sec 70-74 of the Municipal Code.

Motion passed 5-0.





6. Memory Walk Update
Lynch updated the committee on the finances of the Memory Walk project. Currently all bills are
paid and there is a small balance remaining.

7. Parks and Recreation BFO offers
The committee discussed the four offers for the budget with no action needed.

New Business

8. Approval of October 5, 2011Minutes
Motion by Jenson, seconded by Swangstu, to approve the minutes from October 5, 2011. Motion
passed 5-0.

9. Future Agenda Items
Youth Center Program
Mandt Park Pool
Dream Park

Racetrack Parking
Park Planning

Adjournment
Motion to adjourn at 6:55 by Swangstu, seconded by Jenson. Motion passed 5-0.
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