FINANCE NOTICE

The City of Stoughton will hold a Meeting of the Finance Committee Tuesday, November 9
at 5:30 p.m., in the in the Hall of Fame Room, City Hall, 381 East Main Street, Stoughton,
WI.

AGENDA:

Call to Order.

Recommend Approval of October 26", 2010 Minutes.

Recommendation for Approval of 2011 Taxi Grant.

Discussion re: Moe Property Update.

Discussion re: Room Tax Update.

Discussion re: 2010 Budget Update.

Discussion re: TIF 5 Funding Source.

*Recommendation for Approval of a Remediation Agreement with Movin’ Out Inc.
. **Recommendation for Approval of a Developer's Agreement with Movin’ Out Inc.
10. Future Agenda Items.

11. Adjournment.
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**The Meeting May Close Per State Statute 19.85(1)(e), deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified public business, whenever competitive
or bargaining reasons require a closed session, and then reopen for the regular course of business.

11/4/2010

LIS:jr

SENT TO:

Paul Lawrence

Steve Tone

Ross Scovotti

Eric Olstad
Mayor Donna Olson Receptionist Tamara Bader-Fleres
Department Heads Receptionist Debbie Blaney
Council Members Dep. Clerk Pili Hougan
Dep. Treasurer Julie Roberts Debbie Myren
City Attorney Matthew Dregne Stoughton News/Wisc. State Journal

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.
Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City Hall after that
time, please use the Fifth Street entrances.




FINANCE COMMITTEE MEETING MINUTES
October 26", 2010 — 6:00 p.m.
City Hall, Hall of Fame Room

Present:
Alderpersons Steve Tone, Erik Olstad, Ross Scovotti and Paul Lawrence.

Others Present:

Finance Director/Treasurer Laurie Sullivan, Mayor Donna Olson, Deputy Treasurer
Julie Roberts, Utilities Director Bob Kardasz, Fire Chief Marty Lamers,
Alderpersons Carl Chenoweth and Ron Christianson.

Absent and Excused: None.

Call to order:
Finance Chair Tone called the meeting to order at 6:00p.m.

Minutes:
Motion by Scovotti seconded by Olstad to approve the October 12", 2010 minutes
as presented. Motion carried unanimously.

Communications: None

Recommend Approval of September Claims:
Moved by Lawrence, seconded by Scovotti to recommend Council approve the
September claims as presented. Motion carried unanimously.

Recommend Approval of September Treasurer’s Report:
Moved by Lawrence, seconded by Olstad to recommend Council approve the
September Treasurer's Report as presented. Motion carried unanimously.

Recommendation for Denial of David Bartelt Jr. Claim:

Moved by Lawrence, seconded by Olstad to recommend Council deny the claim
submitted by David Bartelt Jr. in the amount of $4,500 as recommended by
CVMIC. Motion carried unanimously.

Recommendation for Denial of Joshua Tilley Claim:

Utilities Director Kardasz states that maintenance is done every year to water
mains. This particular main was installed in the mid to late 50s. Their usefull life is
around 100 years. There was no indication they were going to have a break and
no indications as to why the pipe failed. The main isn't expected to be replaced
until the next time that section of Main Street is repaved. Utilities Director Kardasz
recommends denial of this claim as reasonable care and maintenance have been
provided. Tone questions at what point does the City need to be responsible?
Moved by Scovotti, seconded by Lawrence to table until the next meeting pending
full documentation on the claim. Motion carried unanimously.
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Recommend Approval to Begin Negotiations with Lyle Moe re: Acquisition of
Property:

Mayor Olson states this is the same appraisal that was seen back in May. The
Moes are interested in selling. Chenoweth states you need to be able to spread
the risk around to all parties involved and wants to bring a developer into the mix
now. Sullivan states that they have an appointment with a master developer set
for next week. Scovotti wants to seek larger developers in Madison.

Moved by Scovotti, seconded by Olstad to recommend Council approve beginning
negotiations with Lyle Moe re: acquisition of property for economic development.
Motion carried unanimously.

Recommendation for Approval of a Remediation Agreement with Movin’ Out
Inc:
Moved by Lawrence, seconded by Scovotti to table. Motion carried unanimously.

Recommendation for Approval of a Developer’s Agreement with Movin’ Out
Inc:
Moved by Scovotti, seconded by Lawrence to table. Motion carried unanimously.

Discussion re: Performance/Priority Budgeting Proposal:

Alderperson Olstad, Chair of the CA/CP committee reported that the members of
the CA/CP have unanimously voted in favor of using the GFOA as a consultant to
lead the City through the process of budgeting for outcomes. Finance Director
Sullivan gave an overview of the process. The cost is estimated to be $30,000.
The Finance committee recommends holding a joint CACP/Finance meeting on
November 9th to meet with the GFOA consultant.

Future agenda items:
Room tax update - RDA - Joshua Tilley claim — Next Finance meeting at 5pm with
a joint CA/CP at 6 - Moe property update.

Motion by Scovotti, seconded by Lawrence to adjourn at 6:54pm. Motion carried
unanimously.

Respectfully submitted,
Julie Roberts
Deputy Treasurer






Welcome To The WISDOT Funding Application Menu

Applicant Name: STOUGHTON CAB, LLC Enter applicant information on menu page only.
Application Preparer: STOTLAR & STOTLAR, CPA = <--mmmmee-
WisDOT Reviewer:
Grant Year: 2011

Return to the menu at any time by clicking on the "Return to Menu" button found at the bottom
or right of each exhibit, or by typing CTRL-M on the keyboard.

Return to the top of any exhibit by pressing the HOME key or typing CTRL-T on the keyboard.





EXHIBIT B - SERVICE CHARACTERISTICS Schedule 1 SERVICE AREA: STOUGHTON CAB, LLC

(A) means that the cell or column is calculated automatically.

DAYS OF THE WEEK: MONDAY PREPARER: STOTLAR & STOTLAR, CPA

SERVICE DAYS PER YR: 49 DATE:

SERVICE SERVICE (A) TOTAL DAILY

TAXI FLEET NUMBER START TIME END TIME HOURS MILEAGE
(A 0

BLUE VAN 6:00 AM 6:00 PM (A) 12 100

RED VAN 7:00 AM 6:00 PM (A) 11 70

BROWN VAN 7:00 AM 4:00 PM (A) 9 75

DODGE VAN 10:00 AM 4:00 PM (A) 6 65

SILVER VAN (back up) A) 0 10
(A 0 0
) 0 0
(A 0 0
) 0 0
(A 0 0

DRIVER HOURS (a) ) 38 ) 320

SERVICE MILES (A)






EXHIBIT B - SERVICE CHARACTERISTICS Schedule 2

(A) means that the cell or column is calculated automatically.

DAYS OF THE WEEK: TUESDAY

SERVICE DAYS PER YR: 52
SERVICE
TAXI FLEET NUMBER START TIME
BLUE VAN 6:00 AM
RED VAN 7:00 AM
BROWN VAN 7:00 AM
DODGE VAN 9:00 AM

SILVER VAN (back up)

DRIVER HOURS (A)

MILES OF SERVICE (A)

SERVICE AREA: STOUGHTON CAB, LLC
PREPARER: STOTLAR & STOTLAR, CPA
DATE:
SERVICE (A) TOTAL DAILY
END TIME HOURS MILEAGE
(A) 0
(A) 0
6:00 PM (A) 12 95
6:00 PM (A) 11 80
4:00 PM (A) 9 70
2:00 PM (A) 5 65
(A) 0 10
A 0 0
(A) 0 0
(A) 0 0
(A) 0 0
® 37 ® 320






EXHIBIT B - SERVICE CHARACTERISTICS Schedule 3

(A) means that the cell or column is calculated automatically.

DAYS OF THE WEEK: WEDNESDAY

SERVICE DAYS PER YR: 52
SERVICE
TAXI FLEET NUMBER START TIME
BLUE VAN 6:00 AM
RED VAN 7:00 AM
BROWN VAN 7:00 AM
DODGE VAN 9:00 AM

SILVER VAN (back up)

DRIVER HOURS (A) 1924.0
SERVICE MILES (A) 18200

STOTLAR & STOTLAR, CPA

SERVICE AREA: STOUGHTON CAB, LLC
PREPARER:
DATE:
SERVICE (A) TOTAL
END TIME HOURS
(A) 0
A 0
6:00 PM ®) 12
6:00 PM ®) 11
4:00 PM ®) 9
2:00 PM ®) 5
(A) 0
A 0
GV 0
A) 0
(A) 0
® 37

()

DAILY
MILEAGE

100

85

80

75

10

350






EXHIBIT B - SERVICE CHARACTERISTICS Schedule 4

(A) means that the cell or column is calculated automatically.

DAYS OF THE WEEK: THURSDAY

SERVICE DAYS PER YR: 51
SERVICE
TAXI FLEET NUMBER START TIME
BLUE VAN 6:00 AM
RED VAN 7:00 AM
BROWN VAN 7:00 AM
DODGE VAN 10:00 AM

SILVER VAN (back up)

DRIVER HOURS (A) 1836.0
SERVICE MILES (A) 17085

** |f you require more than 4 Exhibits for Service Characteristics,
complete the additional forms on the next sheet, "B2" - Serv. Char.

STOTLAR & STOTLAR, CPA

TOTALS:
(Sched. 1 - 4)

()

SERVICE AREA: STOUGHTON CAB, LLC
PREPARER:
DATE:
SERVICE (A) TOTAL
END TIME HOURS
(A) 0
A 0
6:00 PM ®) 12
6:00 PM ®) 11
4:00 PM ®) 9
2:00 PM ®) 4
(A) 0
A 0
GV 0
A) 0
(A) 0
® 36
®) 7546.00

(A)

DAILY
MILEAGE

100

85

70

75

o |©O | |Oo |uo

335

67605






EXHIBIT B2 - SERVICE CHARACTERISTICS Schedule 5 SERVICE AREA: STOUGHTON CAB, LLC

(A) means that the cell or column is calculated automatically.

DAYS OF THE WEEK: FRIDAY PREPARER: STOTLAR & STOTLAR, CPA
SERVICE DAYS PER YR: 52 DATE:
SERVICE SERVICE (A) TOTAL DAILY
TAXI FLEET NUMBER START TIME END TIME HOURS MILEAGE
) 0.0 0
(A) 0.0 0
BLUE VAN 6:00 AM 6:00 PM ) 12.0 110
RED VAN 7:00 AM 6:00 PM ) 11.0 105
BROWN VAN 7:00 AM 2:00 PM ) 7.0 60
DODGE VAN 7:00 AM 4:00 PM ) 9.0 80
SILVER VAN (back up) ) 0.0 15
(A) 0.0 0
(A) 0.0 0
) 0.0 0

(A) 0.0 0

DRIVER HOURS (A) 2028.0 SUB-TOTAL: Iy 39.0 (A) 370

SERVICE MILES (A) 19240





EXHIBIT B2 - SERVICE CHARACTERISTICS Schedule 6

(A) means that the cell or column is calculated automatically.

DAYS OF THE WEEK: SATURDAY

SERVICE DAYS PER YR:

TAXI FLEET NUMBER

BLUE VAN

RED VAN

BROWN VAN

DODGE VAN

SILVER VAN (back up)

DRIVER HOURS (A)

MILES OF SERVICE (A)

52

SERVICE
START TIME

12:30 PM

6:30 AM

546.0
6500

SERVICE AREA:

PREPARER:

DATE:

SERVICE
END TIME

5:00 PM
12:30 PM

SUB-TOTAL:

Q)
@V
@V
Q)
@V
@V
Q)
@V
@V
@V
@V
Q)

STOUGHTON CAB, LLC

STOTLAR & STOTLAR, CPA

(A) TOTAL
HOURS

0.0

0.0

0.0

4.5

6.0

0.0

0.0

0.0

0.0

0.0

0.0

10.5

DAILY
MILEAGE

60

65

o | |O |©o |©O |o

A) 125






EXHIBIT B2 - SERVICE CHARACTERISTICS Schedule 7

(A) means that the cell or column is calculated automatically.

DAYS OF THE WEEK: SUNDAY

SERVICE DAYS PER YR:

SERVICE
TAXI FLEET NUMBER START TIME
BLUE VAN
RED VAN 8:00 AM
BROWN VAN
DODGE VAN

SILVER VAN (back up)

DRIVER HOURS (A) 0.0
SERVICE MILES (A)

o

SERVICE AREA:

PREPARER:

DATE:

SERVICE
END TIME

12:00 PM

SUB-TOTAL:

@V
Q)
@V
@V
Q)
@V
@V
@V
@V
@V
@V
@V

STOUGHTON CAB, LLC

STOTLAR & STOTLAR, CPA

(A) TOTAL
HOURS

0.0

0.0

0.0

0.0

4.0

0.0

0.0

0.0

0.0

0.0

0.0

4.0

DAILY
MILEAGE

o O |O |o

80

o | |O |©o |©O |o

A 80






EXHIBIT B2 - SERVICE CHARACTERISTICS Schedule 8 SERVICE AREA: STOUGHTON CAB, LLC

(A) means that the cell or column is calculated automatically.

DAYS OF THE WEEK: PREPARER: STOTLAR & STOTLAR, CPA
SERVICE DAYS PER YR: DATE:
SERVICE SERVICE (A) TOTAL DAILY
TAXI FLEET NUMBER START TIME END TIME HOURS MILEAGE
) 0.0 0
(A) 0.0 0
) 0.0 0
) 0.0 0
(A) 0.0 0
) 0.0 0
) 0.0 0
(A) 0.0 0
) 0.0 0
) 0.0 0
(A) 0.0 0
DRIVER HOURS (A) 0.0 A) 0.0 (A) 0
SERVICE MILES (A) 0
A) 2574.00 (A 25740

Totals from all Service Characteristics ---------------- > CIRANDREOIVAARSH (A) 10120.00 (A) 93345






EXHIBIT D - OPERATING STATISTICS SERVICE AREA: STOUGHTON CAB, LLC

WisDOT REVIEWER: 0
(A) means that the cell or column is calculated automatically.
RIDERSHIP AND REVENUE
2009 2010 2011 A  10/11
PERCENT
(Actual) (Revised) (Projected) CHANGE
Ridership 35,745 35,656 36,000 (A) 1%
Average Fare (A) 2.570261575 (A) 2.74873794 (A) 2.722222222 (A) -1%
Passenger Revenue (A) $91,874 (A) $98,009 (A) $98,000 (A) 0%

D-2 Miles of Service 89,135 93,140 (A) 93,345 (A) 0%
D-3 Driver Hours 10,971 10,981 (A) 10,120 () -8%
D-4 Diesel Fuel Used (gal.) 0 $3.15 cost/gallon*
D-5 Gasoline Fuel Used (gal.) 7,339 7,339 $2.80 cost/gallon*

*Please state fuel price excluding state and federal taxes.

Average Miles/Hr. (A) 8.12 (n) (A) 9.22 () _ #REF!
Average Miles/Gal. Diesel A #DIV/0! (A) (A) #DIV/0! A #DIV/O!
Average Miles/Gal. Gasoline (A) #DIV/O! (A) (A) 12.72 (A) #REF!

Average Expense/Service Mile " $ 3.30





EXHIBIT E - LABOR ANALYSIS

(A) means that the cell or column is calculated automatically. SERVICE AREA: STOUGHTON CAB, LLC
WisDOT Reviewer: 0
(not including fringe benefits)
Average 2010 Average 2011 (A) Total Pay (A)
NTD Hourly Hourly % Change No. of 2011 Hours Devoted Total
Position/Function* # Wage Rates Wage Rates (10to 11) Employees To Transit Cost
031 - DRIVER 31 $10.65 $10.90 2.3% 9 8411.50 $91,685.35
031 - DRIVER 31 $12.65 $12.90 2.0% 1 2080.00 $26,832.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
$0.00 $0.00 #DIV/O! 0 0.00 $0.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
$0.00 $0.00 #DIV/O! 0 0.00 $0.00
$0.00 $0.00 #DIV/O! 0 0.00 $0.00
$0.00 $0.00 #DIV/O! 0 0.00 $0.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
$0.00 $0.00 #DIV/O! 0 0.00 $0.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
$0.00 $0.00 #DIV/O! 0 0.00 $0.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
$0.00 $0.00 #DIV/O! 0 0.00 $0.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
$0.00 $0.00 #DIV/O! 0 0.00 $0.00
2.1% 10 10491.50 $118,517.35
Grand Total Hrs - B2 (A) 10120
* 10 enter a position, click on the “"select” key, highlight the Difference @) 3715

appropriate position, and click "ok". The NTD # will automactically
populate the chart above. The function "Driver" is the only position
entered is this section of the exhibit. All other postions/functions are
entered below.






EXHIBIT E - LABOR ANALYSIS (CONT.)

(A) means that the cell or column is calculated automatically. SERVICE AREA: STOUGHTON CAB, LLC
WisDOT Reviewer: 0
501.02 - Other Salaries and Wages
(not including fringe benefits)
2010 2011 A) Total Pay A)
NTD Hourly Hourly % Change No. of 2011 Hrs. Devoted Total
Position/Function * # Wage Wage (10t0 11) Employees to Transit Cost
DISPATCHER 12 $10.65 $10.90 2.3% 2 3750.00 $40,875.00
OFFICE MANAGER 175 $10.65 $10.90 2.3% 1 840.00 $9,156.00
#DIV/0! $0.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
#DIV/0! $0.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
#DIV/0! $0.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
$0.00 $0.00 #DIV/0! 0 0.00 $0.00
*To entgr a poslit'ion, click on the "select" key, hig'hlight the ' SUB-TOTALS:(4) 23% 3 4590.00 $50,031.00
appropriate position, and click "ok". The NTD # will automactically
populate the chart above. The function "Servicing revenue vehicles”
includes fueling, cleaning, and other light duty maintenance tasks, like Additional wages paid for overtime work : $0.00
hostlers. The function "all other maintenance" is a broad classification i
that includes many different tasks, like maintaining service vehicles, bus (not included above)
shelters, communications equipment, facilities/grounds, accident repairs, 501.02 TOTAL:(A) $50,031






EXHIBIT F - PROJECTED OPERATING EXPENSES GRANTEE: STOUGHTON CAB, LL(

(A) means that the cell or column is calculated automatically. WisDOT Reviewer: 0
2009 2010 2011 (A) 09/10 A) 10/11
ACTUAL ESTIMATED PROJECTED PERCENT PERCENT
LINE ITEM EXPENSES EXPENSES BUDGET CHANGE CHANGE COMMENTS
501.01 operators salaries $107,775 $110,331 (A $118,517 2.37% 7.42%
501.02 other salaries $46,839 $46,417 (A $50,031 -0.90% 7.79%
FICA CALCULATION:
501. SUB-TOTAL (A) $154,614  (A) $156,748 (A $168,548 1.38% 7.53% (A) Total Wages & Paid Leave: $168,548
Less Self Employment Wages* $0
(A) Total FICA Wages: $168,548
(A) FICA Wages x.0765: $12,894
502.01 fica $11,835 $12,104 (A $12,894 2.27% 6.53% * Self Employment Wages Apply to Owner's Wages & Leav
502.02 pension #DIV/0! #DIV/0!
502.03 medical #DIV/0! #DIV/0!
502.04 dental #DIV/0! #DIV/0!
502.05 life insurance $0 $0 $0 #DIV/0! #DIV/0!
502.06 short-term disability $0 $0 $0 #DIV/0! #DIV/0!
502.07 unemployment $1,346 $1,350 $1,350 0.30% 0.00%
502.08 workmens compensation $6,054 $10,438 $9,800 72.41% -6.11%
502.09 sick leave #DIV/0! #DIV/0!
502.10 holiday pay #DIV/0! #DIV/0!
502.11 vacation pay #DIV/0! #DIV/0!
502.12 other paid absences #DIV/0! #DIV/0!
502.13 uniform allowance #DIV/0! #DIV/0!
502.14 other benefits #DIV/0! #DIV/0!
502. SUB-TOTAL (A) $19,235 (A) $23,892 (A $24,044 24.21% 0.64%
503.01 management fees $24,287 $26,668 $26,700 9.80% 0.12%
503.02 advertising fees $340 $573 $600 68.53% 4.71%
503.03 professional/technical $8,105 $8,660 $8,800 6.85% 1.62%
503.03 computer $0 $0 #DIV/0! #DIV/0!
503.04 temporary help $0 $0 $0 #DIV/0! #DIV/0!
503.05 contract maintenance $9,512 $10,500 #DIV/0! 10.39%
503.06 custodial services $0 $0 $0 #DIV/0! #DIV/0!
400 city administrative fee A) #DIV/0! #DIV/0! _ Total from Exhibit F-3 automatically entered for current year
503.99 other services $23 -100.00% #DIV/0! _Includes Drug and Alcohol Testing

503. SUB-TOTAL (&) $32,755 (A) $45,413  (A) $46,600 38.64% 2.61%






EXHIBIT F - PROJECTED OPERATING EXPENSES

GRANTEE:

STOUGHTON CAB, LL(

(A) means that the cell or column is calculated automatically. WisDOT Reviewer: 0

2009 2010 2011 (A) 09/10 A) 10/11

ACTUAL ESTIMATED PROJECTED PERCENT PERCENT

LINE ITEM EXPENSES EXPENSES BUDGET CHANGE CHANGE COMMENTS
MATERIAL AND SUPPLIES

504.01 gasoline $15,828 $19,059 (A $20,549 20.41% 7.82%
504.01 diesel fuel $0 $0 & $0 #DIV/0! #DIV/0!
504.01 oil #DIV/0! #DIV/0!
504.01 lubricant #DIV/0! #DIV/0!
504.02 tires + tubes #DIV/0! #DIV/0!
504.99 taxi parts #DIV/0! #DIV/0!

504.99 postage/office $1,022 $1,833 $1,850 79.35% 0.93%
504.99 building + shop #DIV/0! #DIV/0!
504.99 office furniture #DIV/0! #DIV/0!

504.99 other supplies $18,863 $3,847 $3,850 -79.61% 0.08%

504. SUB-TOTAL (a) $35,713  (A) $24,739  (A) $26,249 -30.73% 6.10%

UTILITIES

505.02 telephone $1,464 $1,515 $1,550 3.48% 2.31%
505.02 electric #DIV/0! #DIV/0!
505.02 gas #DIV/0! #DIV/0!
505.02 oil #DIV/0! #DIV/0!
505.02 water #DIV/0! #DIV/0!
505.02 sewer #DIV/0! #DIV/0!

505.02 other utilities $1,060 $1,067 $1,100 0.66% 3.09%

505. SUB-TOTAL (A) $2,524 (A $2,582  (A) $2,650 2.30% 2.63%

CASUALTY & LIABILITY

506.01 physical damage prem. $2,866 $2,156 $3,062 -24.77% 42.02%
506.02 physical damage recover #DIV/0! #DIV/0!

506.03 public liability prem. $13,158 $14,412 $15,968 9.53% 10.80%
506.04 uninsured PL/PD payout #DIV/0! #DIV/0!
506.05 uninsured PL/PD prov. #DIV/0! #DIV/0!
506.06 insured PL/PD payouts #DIV/0! #DIV/0!
506.07 PL/PD recoveries #DIV/0! #DIV/0!

506.08 other corp insurance $6,153 $6,752 $7,275 9.74% 7.75%
506.09 other corp loss #DIV/0! #DIV/0!
506.10 other corp loss recov. #DIV/0! #DIV/0!

506. SUB-TOTAL (A) $22,177 (A $23,320 (A $26,305 5.15% 12.80%






EXHIBIT F - PROJECTED OPERATING EXPENSES GRANTEE: STOUGHTON CAB, LL(
(A) means that the cell or column is calculated automatically. WisDOT Reviewer: 0
2009 2010 2011 (A) 09/10 A) 10/11
ACTUAL ESTIMATED PROJECTED PERCENT PERCENT
LINE ITEM EXPENSES EXPENSES BUDGET CHANGE CHANGE COMMENTS
TAXES
507.03 property tax $34 $34 $35 0.00% 2.94%
507.04 license & register $335 $523 $550 56.12% 5.16%
507.05 fuel & lube tax A) $1,350 #DIV/0! #DIV/0! $0.184 per gallon - federal 0.184
507.99 other tax #DIV/0! #DIV/0!
507. SUB-TOTAL (A) $369  (A) $557 (A $1,935 50.95% 247.46%
PURCHASED TRANSPORTATION *
508. ada paratransit $0 $0 $0 #DIV/0! #DIV/0!
508. non-ada paratransit $0 $0 $0 #DIV/0! #DIV/0!
508. other purchased trans. $0 #DIV/0! #DIV/0!
508. SUB-TOTAL (a) $0 ) $0 @) $0 #DIV/O! #DIV/O!
MISCELLANEOUS
509.01 dues/subscriptions $25 #DIV/0! -100.00%
509.02 travel/meetings #DIV/0! #DIV/0!
509.08 advertising/promotion #DIV/0! #DIV/0!
509.99 other miscellaneous $603 $1,170 $1,300 94.03% 0.111111
509. SUB-TOTAL (a) $603  (A) $1,195 (A $1,300 98.18% 0.087866
INTEREST EXPENSE
511.01 short term interest expense #DIV/0! #DIV/0! Less than 12 months duration
LEASES AND RENTALS
512.02 passenger stations $0 $0 $0 #DIV/0! #DIV/0!
512.04 pass. rev. vehicles $0 $0 $0 #DIV/0! #DIV/0!
512.05 service vehicles $0 $0 $0 #DIV/0! #DIV/0!
512.06 oper. yards/stations $0 $0 $0 #DIV/0! #DIV/0!
512.07 shops/garages $9,600 $10,200 $10,200 6.25% 0.00%
512.10 data proc. facilities $0 $0 $0 #DIV/0! #DIV/0!
512.11 rev coll/proc facil. $0 $0 $0 #DIV/0! #DIV/0!
512.12 other admin. facilities #DIV/0! #DIV/0!
512. SUB-TOTAL (A) $9,600 (A) $10,200 (A) $10,200 6.25% 0.00%
CONTRA Package Delivery #DIV/0! #DIV/0!
EXPENSES WETAP #DIV/0! #DIV/0! _ Enter total project costs
CMAQ #DIV/0! #DIV/0! _ Enter total project costs
Other #DIV/0! #DIV/0!
SUB-TOTAL (A) $0_(A) $0_ (A) $0 #DIV/O! #DIV/O!
TOTAL OPERATING EXPENSE : |G $277,590 (A $288,646 (A $307,832 3.98% 6.65%






EXHIBIT F-1 - OPERATING EXPENSES FROM BID PROPOSAL GRANTEE: STOUGHTON CAB, L
(A) means that the cell or column is calculated automatically.

PICK ONE OPTION ONLY TO REFLECT YOUR BID SITUATION
OPTION A
Competitively bid total cost:

OPTION B

Number of hours of servicel/year:
Cost/Hour (per bid):

Total Project Cost - Hours x Cost/Hour: (A) $0.00
OPTION C

Number of miles per servicelyear: 0

Cost/Mile (per bid): $0.00

Total Project Cost - Miles x Cost/Mile: (A) $0






EXHIBIT G - PROJECTED OPERATING REVENUE SERVICE AREA: STOUGHTON CAB, LLC
(A) means that the cell or column is calculated automatically.
2009 2010 2011
CODE CATEGORY ACTUAL REVISED BUDGET
400 Passenger Fares
401.01  Full Adult Fares $16,051 $15,932 $16,000
401.02  Senior Citizen Fares $75,823 $82,077 $82,000
401.03  Student Fares
401.04  Child Fares
401.05 Handicapped Rider Fares
401.99  Other Primary Ride Fares
SUBTOTAL (A) $91,874 (A $98,009 (A $98,000
403 School Bus Service Revenue
403.01 Passenger Fares from School Bus Service $0 $0 $0
404 Freight Tariffs
404.01 Package Delivery $0 $0 $0
405 Charter Service Revenue
405.01 Revenue from Charter Contracts $0 $0 $0
406 Auxiliary Transportation Revenues
406.01  Station Concessions $0 $0 $0
406.02  Vehicle Concessions $0 $0 $0
406.03  Advertising Services $0 $0 $0
406.04  Automotive Vehicle Ferriage $0 $0 $0
406.99  Other $0 $0 $0
SUBTOTAL (A) $0 (A $0 (K $0
407 Nontransportation Revenues
407.01 Sale of Maintenance Services $0 $0 $0
407.02 Rental of Revenue Vehicles $0 $0 $0
407.03  Rental of Buildings and Other Property $0 $0 $0
407.04  Investment Income $0 $0 $0
407.99  Other $0 $0 $0
SUBTOTAL A $0 (A $0 (@A) $0
450.00 Other Revenue (list)
WETAP Funded Service $165,100 $174,656 $175,000
CMAQ $24,632 $29,940 $30,000
$0 $0 $0
$0 $0 $0
SUBTOTAL (A) $189,732 (A $204,596  (A) $205,000
TOTAL OPERATING REVENUES (A) $281,606 (A $302,605  (A) $303,000
Revenues Not Recognized by WisDot
Charter Revenues (A) $0 &) $0 & $0
Freight Revenues (A) $0 &) $0 & $0
Other Revenues (A) $189,732 (A $204,596 (A $205,000
TOTAL INELIGIBLE REVENUES (A) $189,732 (A $204,596  (A) $205,000
WISDOT RECOGNIZED REVENUES (A) $91,874 (A $98,009 (A $98,000
% CHANGE IN WISDOT RECOGNIZED REVENUES(2009 TO 2010): A) 6.68%
% CHANGE IN WISDOT RECOGNIZED REVENUES(2010 TO 2011): A) -0.01%





EXHIBIT H - PROJECTED OPERATING ASSISTANCE REQUIREMENTS

Entries are not required on this exhibit, it is automatic.
(A) means that the cell or column is calculated automatically.

URBAN AREA: STOUGHTON CAB, LLC
WisDOT Reviewer: 0

1. The following projected expenses, revenues, and resulting deficit are estimates and are subject to revisions by
by WISDOT at the time application is reviewed.

2. Actual revenues received and expenses incurred during the year may result in a higher or lower deficit.

3. Federal, state and local shares of the deficit may be different from what is projected, subject to funds

available for distribution and actual revenue and expense experience.

ESTIMATED

AMOUNTS

® ___ $307,832
RECOGNIZED 2011 REVENUES (A) $98,000
™ ___ $200832
Estimated Federal/STATE SHARE: (A) $200,091

A) $9,741






EXHIBIT | - SHARING OF PROJECTED OPERATING DEFICIT SERVICE AREA : STOUGHTON CAB, LLC

(A) means that the cell or column is calculated automatically. WisDOT Reviewer: 0
PERCENT

PUBLIC BODY OF LOCAL SHARE (A)
0.00% $0
0.00% $0
0.00% $0
0.00% $0
0.00% $0
0.00% $0
0.00% $0
0.00% $0
0.00% $0
0.00% $0

TOTALS:(A) 0.00% $9,741

NOTES: 1. The deficit figures shown in this table are projections. Actual revenues received and expenses

incurred during the year may result in a higher or lower deficit.
2. Federal, state, and local shares of the deficit may vary, depending upon the availability of federal and state funds.

3. The local share shown for participating municipalities is based on WISDOT recognized expenses,
which may vary from federally recognized expenses.





EXHIBIT J - FOUR-YEAR TRANSIT DEVELOPMENT PLAN SERVICE AREA : STOUGHTON CAB, LLC

WisDOT Reviewer: 0

I. Fare Level Changes (2011-2014)
2011 2012 2013 2014

adult cash fares:

Il. Service Level Changes (2011 -2014) Identify, by year, all proposed changes to the level of service currently being provided.
\l/ (ENTER DATA IN CELLS A11 - A15) \l/ Included should be proposed changes in routes, hours of operation, headways, etc.

lll._Capital Needs (2011-2014) Identify, by year, anticipated capital expenditures in cluding vehicles, fixed facilities (garages,
transit centers, etc.), and passenger amenities (shelters, benches, etc.). Use the following format:

PROJECTED CAPITAL NEEDS
APPLICANT:
(2011-2014)

This document is the primary source for determining current and future needs of the transit systems.
It is used in our Section 5309 Discretionary Capital Earmarking Request Documentation as well as
in the distribution of awarded Section 5309 funds. It is important that capital items be listed by year

and by priority within each year. This list will be updated with each operating assistance application.

* Select ALI Codes & capital descriptions by clicking on the year buttons. Additional rows are automatically inserted.

Year AL| Code Description * Quantity Federal Share Local Share Total Cost

2011 $0 $0
$0 $0
$0 $0

New Van one $24,800 $6,200 $31,000
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

TOTAL $24,800 $6,200 $31,000
2012 $0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

TOTAL $0 $0 $0
2013 $0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

TOTAL $0 $0 $0
2014 $0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

TOTAL $0 $0 $0

"X" Here if you anticipate no capital needs for 2011-2014::






NOTE: Cells in black are calculated automatically

Average Fare $2.72

Other Revenues| $ - $ - $ -

Operating Expenses/Mile| $ . #DIV/0! #DIV/0! #DIV/0!

*For each section listed above, describe the basis for your assumptions, e.g., TDP, TIP, Transit Commission
policy, etc. If any of the information requested in this exhibit is contained in current TDPs or TIPs, copies of
the appropriate tables from those documents may be used.

(5) Age of vehicle(s) (6) Mileage of vehicle(s)
lumber of vehicles operating at peak hour: being replaced (in years being replaced

(2) Total number of vehicles in fleet:

(3) Current Spare Ratio: #DIV/0!
1) Anticipated Spare Ratio After Purchase:
"X" Here if no anticipated purchases:





EXHIBIT Q-6 - DBE PARTICIPATION

(A) means that the cell or column is calculated automatically.

LIST OF ALL VENDORS

Note - Do not list vendor name more than once, list multiple goods or services together. Enter "Y" if vendor is DBE, WBE, or Potential Qualifier. All
vendors indicated as DBE and/or WBE must be certified. Potential Qualifiers are only firms that are known not to be certified, yet minority owned.

Please attach additional sheets if necessary.

Grantee: STOUGHTON CAB, LLC

COMMENTS

FIRM
(Vendor)

LOCATION
(City and State only)

TYPE OF GOODS OR SERVICES

DBE

WBE

Potential
Qualifier






42)
43)
42)
45)
46)
47)
48)
49)
50)
51)
52)
53)
54)
55)
56)
57)
58)
59)
60)
61)
62)
63)
64)
65)
66)
67)
68)
69)
70)
71)
72)
73)
74)
75)
76)
77)
78)
79)
80)
81)
82)
83)
84)
85)
86)
87)
88)
89)
90)
91)
92)
93)
94)
95)
96)
97)
98)
99)
100)












Comfort Norse
Inn/Stoughton Chalet/Total
Hotel Stoughton Inn Naeset Roe Inn Package Total Quarter Tourism Chamber City
2007
Quarter 1 7,271.00 3,122.36 121.97 492.58 $ 11,007.91 7,705.54 2,201.58 1,100.79
Quarter 2 10,196.43 5,821.13 283.50 403.32 $ 16,704.38 11,693.07 3,340.88 1,670.44
Quarter 3 12,927.57 8,199.77 466.19 372.52 $ 21,966.05 15,376.24 4,393.21 2,196.61
Quarter 4 8,274.57 5,349.41 333.69 111.96 $ 14,069.63 9,848.74 2,813.93 1,406.96
Total 2007 38,669.57 22,492.67 1,205.35 1,380.38 $ 63,747.97 | $ 44,623.58 | $12,749.59 | $ 6,374.80
2008
Quarter 1 7,213.91 3,414.94 161.16 173.52 $ 10,963.53 7,674.47 2,192.71 1,096.35
Quarter 2 11,019.70 5,272.60 382.02 210.38 $ 16,884.70 11,819.29 3,376.94 1,688.47
Quarter 3 11,861.93 6,969.44 441.48 349.51 $ 19,622.36 13,735.65 3,924.47 1,962.24
Quarter 4 7,574.57 3,476.99 300.77 135.00 $ 11,487.33 8,041.13 2,297.47 1,148.73
Total 2008 37,670.11 19,133.97 1,285.43 868.41 $ 58,957.92 | $ 41,270.54 | $11,791.58 | $ 5,895.79
2009
Quarter 1 4,481.80 1,839.58 211.38 $ 6,532.76 4,572.93 1,306.55 653.28
Quarter 2 8,006.06 5,402.72 247.74 $ 13,656.52 9,559.56 2,731.30 1,365.65
9883.87/Quarter 3 4,980.70 2,068.17 315.00 $ 7,363.87 5,154.71 1,472.77 736.39
5459.80/Quarter 4 3,078.37 292.27 121.80 $ 3,492.44 2,444.71 698.49 349.24
Total 2009 12,487.86 15,301.37 2,360.44 895.92 $ 31,04559 | $ 21,73191 | $ 6,209.12 | $ 3,104.56
2010
4292.43/Quarter 1 1,792.65 430.05 130.20 $ 2,352.90 1,647.03 470.58 235.29
Quarter 3 2009 9,883.87 $ 9,883.87 6,918.71 1,976.77 988.39
Quarter 4 2009 5,459.80 $ 5,459.80 3,821.86 1,091.96 545.98
Quarter 1 2010 4,292.43 $ 4,292.43 3,004.70 858.49 429.24
8690.50/Quarter 2 3,840.72 594.97 97.20 $ 4,532.89 3,173.02 906.58 453.29
Quarter 2 2010 8,690.50 $ 8,690.50 6,083.35 1,738.10 869.05
Quarter 3 7,969.92 5,041.03 668.31 172.20 $ 13,851.46 9,696.02 2,770.29 1,385.15
Quarter 4 $ - 0.00 0.00 0.00
Total 2010 36,296.52 10,674.40 1,693.33 399.60 $ 49,063.85 | $ 34,344.70 $ 9,812.77 | $ 4,906.39







2009 2010 01/10-10/10 2010 2010

REVENUE Pri Year Cur Year Cur YTD CurYear ~ Cur Year |Projected $$|Comments

Remaining Projected |over/(under)
Account Description Actual Budget Actual Budget Budget Budget Explain all under budget projections
GENERAL PROPERTY TAXES 6,598,817 6,878,235 6,857,273 (20,962) 6,878,235 0 Refund payment to Stoughton Hospital
ROOM TAXES (FROM FUND 47) 8,931 5,000 2,373 (2,627) 5,000 0
ELECTRICAL UTILITY PILOT 258,797 257,300 258,797 1,497 258,797 1,497 |Actual : : :
ELECTRIC UTILITY DIVIDEND 32,442 32,000 30,496 (1504) 30,496 (1,504) Actual {::LCCOO'E‘;ﬁg';swqt;h;ﬁ;ec“o”
WATER UTILITY PILOT 228,514 215,000 228,514 13,514 228,514 13,514 |Actual .
WATER UTILITY DIVIDEND 5,256 5,200 6,048 848 6,048 848 Actual exception of room taxes.
SHA PILOT 34,477 31,000 35,866 4,866 35,866 4,866 |Actual
DCHA PILOT 7,279 6,500 7,396 896 T 7,396 896 |Actual
GOVERNMENTAL FUNDING J
STATE SHARED TAXES 719,258 648,516 97,278 (551,238) 648,516 0 | The majority of this comes in November
EXPENDITURE RESTRAINT PAYMENT 201,690 193,154 193,155 i . 193,154 0
FIRE INSURANCE REBATE 29,378 29,000 29,758 758 29,000 0 |Actual
EXEMPT COMPUTER AID 17,772 17,500 20,228 2,728 17,500 0 |Actual
STATE AID-POLICE TRAINING 0 0 0 o 0 0
FEDERAL AID: POLICE 0 0 0 o 0 0
COPS GRANT 0 0 0 o 0 0
STATE ROAD ALLOTMENT 550,902 523,476 523,476 o) 523,476 0 |Actual
STATE AID - STREETS 51,463 50,355 50,260 (95) 50,355 0 |Actual
TAXI GRANT 174,656 165,000 137,310 (27,690) 165,000 0 |Contract amount is
RECYCLING GRANT 50,146 50,000 52,760 2,760 52,760 2,760 |Actual
OTHER STATE GRANTS 11,635 0 0 o 0 0
STATE GRANTS- EMS 0 0 0 o 0 0
FEMA ASSISTANCE 0 0 0 0 0 0
COUNTY FUNDING - OUTREACH 33,112 26,177 29,057 2,880 26,177 0
OTHER COUNTY GRANTS 4,045 0 0 0 T 0 0
LICENSES, FEES, FINES ||
LIQUOR & MALT BEVERAGE 29,753 18,000 17,890 (110) 17,500 (500) license renewal not sought
OPERATORS 9,590 7,000 9,450 2,450 7,600 600
SODA 0 0 0 o 0 0
FOOD 0 0 0 o 0 0
CIGARETTE 900 1,000 1,100 100 1,050 50
MISC. LICENSE 6,430 3,000 7,325 4,325 7,690 4,690
BICYCLE 0 0 0 o 0 0
DOG 3,194 1,300 239 (1,062) 1,300 0 |Settle in November
BUILDING 25,414 26,000 27,270 1270 26,000 0
ELECTRICAL 5,848 3,000 7,504 4504 5,000 2,000
PLUMBING 3,912 2,000 5,314 3,314 4,000 2,000
HEATING 2,752 1,000 4,758 3,758 3,400 2,400
FIRE PROTECTION FEES 0 0 2,726 2,726 0 0
MISC. 10,295 8,000 10,459 2,459 8,000 0






COURT PENALTIES/COSTS 73,909 90,000
PARKING FINES 32,448 30,000
CHARGES FOR SERVICES/MISC

MISC. GENERAL REVENUE 13,083 5,000
EMS - OTHER SERVICE CHARGES 825 0
POLICE DEPT FEES 574 300
FIRE DEPT FEES 151,034 157,521
AMBULANCE FEES 505,685 0
MVD FEES 9,439 7,500
PUBLIC WORKS CHARGES-MISC 5,357 0
PUBLIC WORKS CHARGES-MOWING 0 0
PUBLIC WORKS CHARGES-SNOW 0 0
GARBAGE COLLECTION FEES 559,062 631,517
STREET OPENING 7,775 5,000
YARD WASTE SITE FEES 15,485 16,000
CEMETERY FEES 15,577 8,000
TAXABLE CRAFT SALES 196 0
MISC TAXABLE SALES 181 0
MISC REVENUE 0 0
NEWSLETTER 7,464 0
PARK RESERVATIONS 4,378 3,000
RECREATION 118,339 77,999
SWIM POND CONCESSIONS 1,730 500
REC INSTRUCTION FEES 18,601 66,449
MEDIA CONSULTATION/MISC 0 0
CABLE FRANCHISE FEE 110,425 110,000
UNDERWRITING 16,309 22,500
CABLE - TAXABLE SALES 7,938 12,000
CABLE - EQUIPMENT FEE 8,180 8,216
VIDEO PRODUCTION SERVICES 0 0
ADMINISTRATION

SEWER UTILITY ADMINISTRATION 15,400 15,400
ELECTRIC UTILITY ADMINISTRATIO 26,400 26,400
WATER UTILITY ADMINISTRATION 13,200 13,200
EMS ADMINISTRATION 0 18,000
OTHER/INTEREST

OTHER REIMBURSEMENTS 0 0
INTEREST EARNED 50,591 50,000
INTEREST EARNED: DUNKIRK 22,750 0
INTEREST ON TAXES 1,284 0
INTEREST - CEMETERY 0 0
DIVIDEND- CVMIC 48,661 7,600
INTEREST - ASSESSMENTS 6,219 0
SALE OF CITY PROPERTY 18,679 7,750

61,137
11,250

9,683
0
2,386
150,706
0
13,735
2,966
3,740
21,250
631,429
3,900
15,110
19,602
1,338

(133)
38,679
422
4,279
62,046
485
52,123
0
57,591
5,445
5,078
3,978
594

15,400
26,400
13,200
15,000

19,143
487
9,311

1,602
90

(28,863) 90,000 0
(18,750) T 10,000 (20,000)
|
4,683 8,000 3,000
o 0 0
2,086 300 0
(6,815) 157,521 0
o 0 0
6,235 7,500 0
2,966 3,200 3,200
3,740 3,740 3,740
21,250 21,500 21,500
(88) 631,429 (88) | Actual
(1,1200) 3,900 (1,100)
(890) 15,110 (890)
11,602 19,602 11,602
1338 1,338 1,338
(133) 0 0
38,679 38,679 39,000
422 422 422
1279 4,279 1,279
(15,953) 80,000 2,001
1s) 485 (15)
(14,326) 69,000 2,551
o 0 0
(52,409) 108,000 (2,000)
(17,055) 0 (22,500)
(6,922) 8,000 (4,000)
(4,238) 8,000 (216)
594 T 600 600
|
0o 15,400 0 Actual
0o 26,400 0 Actual
0o 13,200 0 Actual
(3,000) T 18,000 0
|
o 0 0
(30,857) 25,000 (25,000)
o 0 0
487 485 485
o 0 0
1,711 9,311 1,711 |Actual
1,602 2,000 2,000
(7,660) 90 (7,660) Kept a police car






SALE TREES- STREET DEPT. 0 0
INSURANCE RECOVERIES-PROPERTY 3,832 0
INSURANCE RECOVERIES-WORKCOMP 0 0
INSURANCE- REBATE 0 0
DONATIONS- MISC CITY 649 0
DC NUTRITION CONTRACT 23,189 21,542
SPECIAL GIFT FUND: SENIOR CENT 0 0
KITCHEN FUND DONATIONS 8,093 8,500
DONATIONS - TOWNSHIPS 39,618 39,318
DONATIONS - CENTER 27,299 29,500
DONATIONS - SCHOLARSHIP 102 0
DONATIONS - SEN CNTR CASE MGMT 0 0
DONATIONS - SPECIAL GIFT (FOUN 4,951 0
DONATIONS: DOWNTOWN SOUND SYS (305) 0
SPECIAL GIFT FUND: YOUTHCENTER 1,115 0
SPECIAL EVENTS 3,225 4,000
DONATIONS - YOUTH CENTER 8,866 10,907
DANE COUNTY DONATIONS 8,796 8,827
UNITED WAY DONATIONS 15,146 16,104
POLICE SAFETY CAMP 3,475 0
DONATIONS- POLICE DEPT. 0 0
TREE DONATIONS 0 0
HEGGESTAD ARBOR/OAK 0 0
DIVERSITY DONATIONS 0 0
TRANSFER IN - FIRE PENSION FND 0 0
TRANSFER IN - ECON DEV RESERVE 0 0
SURPLUS 0 150,000
TRANSFER IN - CABLE RESERVE 0 0

11,151,887 10,882,263

4,235
5,531
0
0
0
17,074
1,405
6,827
35,618
28,945
0
1,197
14,450

(467)
0
1,453
6,021
7,208
11,318
4,443
1,000
0
0
0

0
0
150,000
0

10,229,789

4,235 4,235 4,235 Actual
5531 5,631 5,531
o 0 0
o 0 0
o 0 0
(4,468) 21,542 0
1,405 0 0
(1,673) 8,500 0
(3,700) 39,318 0
(555) 29,500 0
o 0 0
1,197 0 0
14,450 14,450 14,450
(467) 0 0
o 0 0
(2,547) 3,000 (1,000)
(4,886) 8,000 (2,907)
(1,619) 8,827 0
(4,786) 15,000 (1,104)
4,443 3,680 3,680
1,000 1,000 1,000
o 0 0
o 0 0
o 0 0
o 0 0
o 0 0
o 0 0
o 0 0
0o 150,000 0
o 0 0
(652,474) 10,950,904 68,641







2010 01/10-10/10 2010 2010
Projected
Cur Year Cur YTD Cur Year Cur Year [$% Comments

Remaining Projected |(over)/und
Account Description Budget Actual Budget Budget |er Budget |Explain all over budget projections
SALARY - COUNCIL 43,200 33,152 10,048 43,200 0
COUNCIL BENEFITS 3,305 2,757 548 3,305 0
TRAVEL/CONFERENCE - COUNCIL 1,000 127 873 500 500
SALARY - MUNICIPAL JUDGE 12,500 9,712 2,788 12,500 0
WAGES - COURT CLERK 37,874 28,640 9,234 37,874 0
BENEFITS - COURT 8,553 6,999 1,554 8,553 0
HEALTH INS - COURT 16,093 12,712 3,381 16,093 0
COURT FEES - STATE/COUNTY $57 0 0 0 0 0
TRAVEL/CONFERENCE - COURT 1,500 878 622 1,500 0
SUBSCRIPTIONS/DUES - COURT 250 190 60 250 0
OPERATING SUPPLIES - COURT 8,250 6,237 2,013 8,250 0
CITY ATTORNEY CONTRACT 99,400 48,250 51,150 99,400 0 0
LEGAL HELP - PERSONNEL 8,500 (1,093) 9,593 8,500 0
LEGAL HELP - OTHER 0 0 0 0 0
OPERATING SUPPLIES - LEGAL 500 0 500 100 400

0

SALARY - MAYOR 53,597 40,467 13,130 53,597 0
WAGES - MAYOR ADM ASSIST 0 0 0 0 0
WAGES - OVERTIME 0 0 0 0 0
BENEFITS - MAYOR 11,109 9,091 2,018 11,109 0
HEALTH INS - MAYOR 0 7,627 (7,627) 9,000 (9,000) [Added health insurance
TRAVEL/CONFERENCE - MAYOR 1,500 749 751 1,500 0
ADS & PUBLICATIONS - MAYOR 0 0 0 0 0
SUBSCRIPTIONS/DUES - MAYOR 8,000 6,521 1,479 8,000 0
OPERATING SUPPLIES - MAYOR 500 239 261 500 0
SALARY - CLERK 62,539 47,270 15,269 62,539 0 0
WAGES - CLERK 70,516 57,815 12,701 70,516 0 0
WAGES - CLERK CLERICAL 0 0 0 0 0 0
OVERTIME - CLERKS 1,500 432 1,068 1,500 0 0
BENEFITS - CLERK 26,610 22,818 3,792 26,610 0 0
HEALTH INS - CLERK 32,187 25,423 6,764 32,187 0 0
TELEPHONE - CITY HALL 8,000 6,757 1,243 8,000 0 0
TRAVEL/CONFERENCE - CLERK 1,650 1,402 248 1,650 0 0
ADS & PUBLICATIONS - CLERK 6,500 5,385 1,115 6,500 0 0
OPERATING SUPPLIES - HR 1,500 612 888 1,500 0 0
ORDINANCE UPDATES 8,000 7,092 908 8,000 0 0
WAGES - ELECTION INSPECTORS 13,500 7,283 6,218 13,500 0 0
BENEFITS - ELECTION 0 0 0 0 0 0
HEALTH INS - ELECTIONS 0 0 0 0 0 0
ELECTION INSPECTORS 0 0 0 0 0 0
ADS & PUBLICATIONS - ELECTION 1,100 815 285 900 200 0






2010 01/10-10/10 2010 2010
Projected
Cur Year Cur YTD Cur Year Cur Year [$% Comments
Remaining Projected |(over)/und
Account Description Budget Actual Budget Budget |er Budget |Explain all over budget projections
higher than anticipated charges from
Dane County for ballot programming
OPERATING SUPPLIES - ELECTIONS 6,000 7,884 (1,884) 8,000 (2,000)|and printing and election supplies.
0
SALARY- FINANCE 78,681 61,314 17,367 78,681 0 0
WAGES - FINANCE 72,165 63,342 8,823 72,165 0 0
OVERTIME - FINANCE 0 23 (23) 200 (200)| YE Comp payout
BENEFITS - FINANCE 30,198 26,834 3,364 30,198 0 0
HEALTH INS - FINANCE 53,925 42,674 11,251 53,925 0 0
TAX REFUNDS 0 0 0 0 0 0
POSTAGE - CITY HALL 16,000 7,543 8,457 18,000 (2,000) [Postage cost increase
TRAVEL/CONFERENCE - FINANCE 3,000 3,000 0 3,000 0 0
DATA PROCESSING - FINANCE 5,800 5,030 770 5,100 700 0
BANK SERVICE FEES 10,000 7,302 2,698 9,000 1,000 0
FISCAL MANAGEMENT 5,000 1,430 3,570 5,000 0 0
INDEPENDENT AUDITING 35,000 29,818 5,182 35,000 0 0
TAXI GRANT 195,000 184,101 10,899 195,000 0 0
OFFICE SUPPLIES - CITY HALL 42,500 21,593 20,907 42,500 0 0
OPERATING SUPPLIES - FINANCE 500 623 (123) 650 (150) 0
TRAVEL/CONFERENCE - ASSESSOR 0 0 0 0 0 0
ASSESS PERSONAL PROPERTY 38,766 38,000 766 38,000 766 0
ASSESS MANUFACTORING 3,600 0 3,600 3,600 0 0
OPERATING SUPPLIES - ASSESSOR 0 0 0 0 0 0
0
CITY WEBSITE 5,000 228 4,772 2,000 3,000 0
CITY SHARE EMPOLYMENT TAXES 0 0 0 0 0 0
CITY SHARE RETIREMENT 0 0 0 0 0 0
SELF INSURED LOSSES 0 2,410 (2,410) 8,000 (8,000)|payment of claims not budgeted for
ADJUSTMENT ON RECEIVABLES & PA 0 0 0 0 0 0
CREDIT CARD PURCHASES 0 0 0 0 0 0
PROPERTY/LIABILITY INSURANCE 29,011 26,003 3,008 25,578 3,433 0
EXCESS LIABILITY INSURANCE 1,528 1,267 261 1,267 261 0
EMPLOYMENT PRACTICES LIABILITY 3,580 3,073 507 3,073 507 0
AUTO PHYSICAL DAMAGE INSURANCE 14,585 13,222 1,363 13,222 1,363 0
BOILER/MACHINERY INSURANCE 1,040 1,090 (50) 1,090 (50) 0
PROPERTY INSURANCE 21,000 3,637 17,363 3,637 17,363 |LGPIF dividend received
Higher than anticipated premium based
WORKERS COMP. INSURANCE 106,313 111,473 (5,160) 110,249 (3,936)[on mod factor
LIFE - DISABILITY INSURANCE 0 0 0 0 0
payment of unemployment not budgeted
UNEMPLOYMENT COMPENSATION 0 15,704 (15,704) 25,000 (25,000)|for
0
SALARY - POLICE 81,409 89,370 (7,961) 81,409 0
WAGES - PATROL 1,036,397 799,404 236,993 941,118 95,279 0






2010 01/10-10/10 2010 2010
Projected
Cur Year Cur YTD Cur Year Cur Year [$% Comments
Remaining Projected |(over)/und
Account Description Budget Actual Budget Budget |er Budget |Explain all over budget projections
WAGES - ADMINISTRATIVE ASSIST 53,365 34,584 18,781 43,862 9,503
WAGES - DISPATCH 189,210 129,731 59,479 154,062 35,148 0
More vacations planned-but PT staff to
OVERTIME - DISPATCH 19,800 7,627 12,173 10,000 9,800 |cover
OVERTIME - POLICE 92,167 86,704 5,463 103,522 (11,355)[Homicide Investigation OT
WAGES - SCHOOL PATROL 17,146 10,661 6,485 18,358 (1,212)|PT Filling in for sickness/leave time
BENEFITS - POLICE 346,107 287,784 58,323 355,292 (9,185)]Injuries/lliness unexpected
HEALTH INS - POLICE 348,846 262,758 86,088 355,292 (6,446)|Injuries/lliness unexpected
TRAINING - POLICE 22,000 5,211 16,789 15,000 7,000 [In-service reduced/Training Reduced
TELEPHONE - POLICE 11,940 10,596 1,344 11,940 0 0
TIME MACHINE RENTAL 1,500 1,440 60 1,500 0 0
OUTSIDE SERVICES - POLICE DEPT 10,000 16,450 (6,450) 15,000 (5,000)|Homicide Special costs
MAINTENANCE - POLICE 10,200 9,678 522 10,200 0 [Radio Maintenance
CAR STORAGE - POLICE 500 0 500 300 200 0
VEHICLE EXPENSES - POLICE DEPT 15,000 8,269 6,731 14,000 1,000 0
VEHICLE FUEL - POLICE 25,200 25,258 (58) 25,200 0 0
OPERATING SUPPLIES - POLICE 44,530 50,219 (5,689) 60,000 (15,470)[EOC/Command Post start-up costs
UNIFORM ALLOWANCE - POLICE 19,300 10,408 8,892 19,300 0 0
POLICE SAFETY CAMP 17,000 10,159 6,841 15,000 2,000 0
SALARY - FIRE 74,233 56,834 17,399 74,233 0 0
WAGES - FIRE 98,793 74,848 23,945 98,793 0 0
OVERTIME - FIRE DEPARTMENT 1,000 119 881 500 500 0
WAGES - VOLUNTEERS FIRE 116,426 25,720 90,706 116,426 0 0
LONGEVITY - FIRE VOLUNTEERS 7,536 0 7,536 7,536 0 0
FIRE PENSION BENEFIT 0 0 0 0 0 0
BENEFITS - FIRE 52,587 35,027 17,560 52,587 0 0
HEALTH INS - FIRE DEPARTMENT 44,533 38,135 6,398 44,533 0 0
TRAINING - FIRE 3,380 773 2,607 3,380 0 0
TELEPHONE - FIRE 2,760 1,605 1,155 2,760 0 0
TRAVEL/CONFERENCES - FIRE 0 0 0 0 0 0
EMERGENCY ASSISTANCE - FIRE 400 0 400 400 0 0
EXPLORERS - FIRE 500 209 291 500 0 0
CLEANING SERVICE - FIRE 4,560 3,299 1,261 4,360 200 0
UTILITIES - FIRE DEPARTMENT 27,396 17,073 10,324 24,396 3,000 0
MAINTENANCE - FIRE 7,500 5,111 2,389 7,500 0 0
SOFTWARE UPDATE - FIRE 3,550 2,152 1,398 3,550 0 0
BUILDINGS AND GROUNDS - FIRE 5,430 6,113 (683) 5,430 0 0
MISC - FIRE 500 269 231 500 0 0
OFFICE SUPPLIES - FIRE 1,000 121 879 1,000 0 0
SUBSCRIPTIONS/DUES - FIRE 2,145 1,935 211 2,145 0 0
VEHICLE FUEL - FIRE 5,500 4,611 889 5,500 0 0
OPERATING SUPPLIES - FIRE 6,500 6,084 416 6,500 0 0
MEDICAL EXAMS - FIRE 400 142 258 200 200 0
UNIFORM ALLOWANCE - FIRE 300 270 30 300 0 0






2010 01/10-10/10 2010 2010
Projected
Cur Year Cur YTD Cur Year Cur Year [$% Comments
Remaining Projected |(over)/und

Account Description Budget Actual Budget Budget |er Budget |Explain all over budget projections

INSPECTIONS - FIRE 2,000 0 2,000 0 2,000 0

WAGES - BUILDING INSPECTION 53,472 41,056 12,416 53,472 0 0

OVERTIME - CITY BUILDINGS 0 40 (40) 40 (40) 0

BENEFITS - BUILDING INSPECTION 10,643 9,088 1,555 10,643 0 0

HEALTH INS - BUILDING INSP 16,093 12,712 3,381 16,093 0 0

WEIGHTS & MEASURERS - PLANNING 3,600 3,200 400 3,200 400 0

WAGES - CITY BLDGS 44,095 33,264 10,831 44,095 0 0

OVERTIME - CITY BUILDINGS 0 187 (187) 125 (125) 0

BENEFITS - CITY BLDGS 8,825 6,929 1,896 8,825 0 0

HEALTH INS - CITY BUILDINGS 16,093 5,264 10,829 16,093 0 0
Monthly electric charge not budgeted

4TH STREET DAM 0 166 (166) 240 (240)|for.

MAINT CONTRACTS - CITY HALL 17,115 12,427 4,688 17,115 0 0
May realize some savings, but
dependent on Fall and Early winter

UTILITIES - CITY HALL 31,500 20,114 11,386 31,500 0 |weather
May realize some savings, but
dependent on Fall and Early winter

UTILITIES - SENIOR CTR ANNEX 2,700 1,311 1,389 2,700 0 |weather

UTILITIES - DEPOT 8,350 5,485 2,865 8,350 0 0

UTILITIES - FOOD PANTRY 3,000 2,492 508 3,000 0 0

REPAIR & REPLACEMENT - CITY 6,800 2,609 4,191 6,800 0 0

OPERATING SUPPLIES - CITY BUIL 10,000 7,463 2,537 10,000 0 0

SALARY - STREET SUPER 74,519 57,024 17,495 74,490 29 0

WAGES - STREETS 438,502 338,089 100,413 438,502 0 0
Part of this is overtime for snow and
should be transferred to snow overtime

OVERTIME - STREET, OTHER 5,425 15,152 (9,727) 5,000 425 |account

BENEFITS - STREETS 117,189 88,667 28,522 117,000 189 0

HEALTH INS - STREET DEPARTMENT 155,868 124,933 30,935 155,800 68 0

TELEPHONE - STREET 1,560 1,554 6 1,550 10 0

TRAVEL/CONFERENCE - STREET 3,500 1,011 2,489 3,450 50 0

TREE TRIMMING/REMOVAL 14,000 9,629 4,371 14,000 0 0

CONTRACT MOWING 0 975 (975) 975 (975)|Revenue to cover this

CONTRACT RES SNOW REMOVAL 0 569 (569) 700 (700)[Revenue to cover this

SALES TAX PAYMENTS - STREETS 0 0 0 0 0 0

UTILITES - STREET 33,552 22,967 10,585 33,500 52 0

RENTING/LEASING EQMT - STREET 3,000 181 2,819 2,800 200 0

MISC - STREET MAINTENANCE 10,000 4,546 5,454 10,000 0 0

OFFICE SUPPLIES - STREET 5,000 1,842 3,158 4,900 100 0

VEHICLE FUEL - STREETS 38,400 33,169 5,231 38,000 400 0

OPERATING SUPPLIES - STREETS 45,000 36,246 8,754 35,000 10,000 0






2010 01/10-10/10 2010 2010
Projected
Cur Year Cur YTD Cur Year Cur Year [$% Comments
Remaining Projected |(over)/und

Account Description Budget Actual Budget Budget |er Budget |Explain all over budget projections
ACCIDENT CHARGES 0 5,426 (5,426) 0 0 [City gets reimbursed for this
BRIDGE/DAM REPAIRS - STREETS 5,800 4,000 1,800 5,800 0 0
TREE PURCHASES - STREETS 9,000 3,577 5,423 9,000 0 0
TREE CONSULTANT - STREETS 0 0 0 0 0 0
TREE GRANT INVENTORY - STREETS 0 0 0 0 0 0
UNIFORM ALLOWANCE - STREETS 7,440 3,843 3,597 7,400 40 0
TOOL ALLOWANCE - STREETS 400 0 400 400 0 0
OVERTIME - SNOW REMOVAL 15,500 0 15,500 13,000 2,500 0
CONTRACT SNOW REMOVAL 0 0 0 0 0 0
OPERATING SUPPLIES - SNOW REMO 55,100 38,587 16,513 55,000 100 0
DOT SIGN GRANT 0 0 0 0 0 0

$10,000 from account 53300-340,

$9,500 from account 53420-340

(accounts were combined - need to be
MATERIALS & SUPPLIES 0 9,789 (9,789) 19,500 (19,500)|kept separated)
STREET LIGHTING 129,800 94,275 35,525 120,000 9,800 0
OPERATING SUPPLIES - STORM SEW 14,000 6,856 7,144 14,000 0 0
GARBAGE COLLECTION 449,364 364,029 85,335 449,364 0 0
RECYCLE COLLECTION 182,153 116,125 66,028 182,153 0 0
MATERIALS & SUPPLIES-INSECT 0 110 (110) 0 0 0
SALARY - SENIOR CTR DIRECTOR 53,732 41,376 12,356 53,732 0 0
WAGES - SENIOR CENTER 112,284 91,532 20,752 112,284 0 0
SALARIES - SENIOR CASE MGMT. 99,328 53,799 45,529 99,328 0 0
OVERTIME - SENIOR CENTER 0 0 0 0 0 0
BENEFITS - SENIOR CENTER 53,091 39,405 13,686 53,091 0 0
HEALTH INS - SENIOR CENTER 71,102 43,399 27,703 71,102 0 0
SCHOLARSHIP - SENIOR CENTER 0 0 0 0 0 0
COFFEE FUND 8,500 5,648 2,852 7,500 1,000 0
MEAL SITE REVS-TO COUNTY 0 28,921 (28,921) 28,921 (28,921)[Revenue acct to cover this
FOUNDATION GRANT 0 4,520 (4,520) 0 0 0
PLANNING DEPT SERVICES 3,789 0 3,789 3,789 0 0
TELEPHONE - SENIOR CENTER 2,100 2,316 (216) 2,600 (500)|Increase in phone line charges
TRAVEL/CONFERENCE - OUTREACH 2,500 2,025 475 2,500 0 0
TRAVEL/TRAINING SEN CEN STAFF 3,000 2,072 928 3,000 0 0
DC NUTRITION EXPENSE 21,542 0 21,542 21,542 0 0

May realize some savings, but

dependent on Fall and Early winter
UTILITIES - SENIOR CENTER 30,000 17,483 12,517 30,000 0 |weather
MAINTENANCE - SENIOR CENTER 23,000 18,744 4,256 23,000 0 0
NEWSLETTER - SENIOR CENTER 0 47 (47) 0 0 0
ADS & PUBLICATIONS - SENIOR CT 3,000 1,544 1,456 3,000 0 0






2010 01/10-10/10 2010 2010
Projected
Cur Year | Cur YTD | Cur Year Cur Year |$$ Comments
Remaining Projected |(over)/und
Account Description Budget Actual Budget Budget |er Budget |Explain all over budget projections
unforseen equipment replacement
(dishwasher repair and garbage
MISC REPAIRS/MAINT 1,000 2,660 (1,660) 2,660 (1,660)|disposal replacement)
OPERATING SUPPLIES - SENIOR CT 11,000 9,048 1,952 11,000 0 0
VOLUNTEER RECOGNITION - SENIOR 0 0 0 0 0 0
CENTER CRAFTS - SENIOR CENTER 0 199 (199) 0 0 0
PROGRAMMING - SENIOR CENTER 2,000 1,282 718 2,000 0 0
MAINTENANCE - CEMETERY 22,000 16,500 5,500 22,000 0 0
MISC - CEMETERY 12,000 14,827 (2,827) 12,000 0 0
MUSEUM 500 500 0 500 0 0
PUBLIC INFORMATION OFFICER 0 0 0 0 0 0
CHAMBER OF COMMERCE 0 0 0 0 0 0
HOLIDAY PROMOTION 7,000 5,984 1,016 6,000 1,000 0
SISTER CITY 0 0 0 0 0 0
CITY BAND 0 0 0 0 0 0
INDUSTRIAL PARK NORTH SIGN 0 0 0 0 0 0
DIVERSITY 0 0 0 0 0 0
ARTS COUNCIL 0 309 (309) 300 (300) |Not budgeted, use of reserve funds
AMERICAN LEGION 0 0 0 0 0 0
SALARY - PARKS ADMINISTRATION 45,421 0 45,421 45,421 0 0
WAGES - PARK MOWING 30,651 33,504 (2,853) 30,651 0 0
OVERTIME - PARKS MAINT 0 774 (774) 0 0 0
WAGES - PARKS TEMP/SEASONAL 28,832 59,779 (30,947) 28,832 0 0
BENEFITS - PARKS 24,479 17,678 6,801 24,479 0 0
HEALTH INS - PARKS DEPARTMENT 16,093 12,712 3,381 16,093 0 0
MAINTENANCE - SWIM POND PARKS 0 0 0 0 0 0
BUILDING & GROUNDS 15,710 5,624 10,086 12,000 3,710 0
OFFICE SUPPLIES 0 906 (906) 0 0 |Should be charged to Street Dept
VEHICLE FUEL - PARKS 7,000 5,393 1,607 6,000 1,000 0
OPERATING SUPPLIES - PARKS 18,150 10,924 7,226 18,150 0 0
REPAIRS - PARKS 7,000 5,309 1,691 7,000 0 0
SALARY - RECREATION DIRECTOR 50,072 37,680 12,392 50,072 0 0
WAGES - RECREATION ASSISTANT 35,882 28,181 7,701 35,882 0 0
WAGES - REC TEMP/SEASONAL 52,066 45,753 6,313 50,000 2,066 0
SEASONAL OFFICE HELP 0 0 0 0 0 0
BENEFITS - RECREATION 20,140 17,912 2,228 20,140 0 0
HEALTH INS - RECREATION 22,821 14,798 8,023 22,821 0 0
TELEPHONE - RECREATION 1,600 1,342 258 1,600 0 0
TRAVEL/CONFERENCE - RECREATION 260 250 10 0 260 0
SALES TAX - RECREATION 5,000 3,877 1,123 7,000 (2,000)[Increased revenues
UTILITIES - RECREATION 0 0 0 0 0 0






2010 01/10-10/10 2010 2010
Projected
Cur Year Cur YTD Cur Year Cur Year [$% Comments
Remaining Projected |(over)/und
Account Description Budget Actual Budget Budget |er Budget |Explain all over budget projections
MAINTENANCE - SWIM POND REC 12,521 11,010 1,511 12,521 0 0
MISC - REC 2,000 1,345 655 1,500 500 0
ADS & PUBLICATIONS - REC 2,972 770 2,202 1,000 1,972 0
VEHICLE FUEL - REC 750 30 720 500 250 0
OPERATING SUPPLIES - REC 27,948 25,519 2,429 33,000 (5,052)(Increased programming
CONCESSIONS - REC 0 162 (162) 0 0 0
RECREATION TRIPS 0 0 0 0 0 0
SCHOOL GYM FEES - RECREATION 8,000 8,000 0 8,000 0 0
ACTIVE NET FEES 0 899 (899) 600 (600)|Not a budgeted column
SALARY - YOUTH CENTER DIRECTOR 16,691 12,560 4,131 16,691 0 0
WAGES - YOUTH CENTER 10,234 7,364 2,870 10,234 0 0
OVERTIME - YOUTH CENTER 0 0 0 0 0 0
BENEFITS - YOUTH CENTER 3,864 4,218 (354) 3,864 0 0
HEALTH INS - RECREATION 1,532 3,178 (1,646) 1,532 0 0
SPECIAL GIFT FUND - YOUTH CTR 0 1,081 (1,081) 0 0 0
TELEPHONE - YOUTH CENTER 576 212 364 400 176 0
AMERICORP - YOUTH CENTER 6,907 4,405 2,502 8,000 (1,093)[Increased Americorp costs
UTILITIES - YOUTH CENTER 9,000 2,019 6,981 7,000 2,000 0
MAINTENANCE - YOUTH CENTER 7,140 320 6,820 5,000 2,140 0
RENT - YOUTH CENTER 2,000 8,260 (6,260) 7,080 (5,080)|Projected to be in new center in January
OPERATING SUPPLIES - YOUTH CTR 1,000 1,104 (104) 1,200 (200)|Increased costs with outside center
SALARY - CABLE DIRECTOR 54,858 42,290 12,568 54,858 0 0
WAGES - CABLE 33,621 27,537 6,084 33,621 0 0
OVERTIME - CABLE 0 0 0 0 0 0
CABLE WAGES - PART TIME 16,000 11,997 4,003 16,000 0 0
BENEFITS - CABLE 20,262 16,026 4,236 20,262 0 0
HEALTH INS - CABLE 22,821 17,882 4,939 22,821 0 0
TELEPHONE - CABLE 1,764 1,087 677 1,764 0 0
CONTRACTED LABOR 0 0 0 0 0 0
STREAMING MEDIA 0 1,415 0 1,415 (1,415) 0
EQUIPMENT/MAINTENANCE - CABLE 8,000 2,974 5,026 8,000 0 0
MISC - CABLE 8,000 4,514 3,486 8,000 0 0
SALARY - PLANNING DIRECTOR 75,073 57,808 17,265 75,073 0 0
WAGES - TRAFFIC PLANNING 48,828 37,433 11,395 48,828 0 0
OVERTIME - PLAN 0 430 (430) 430 (430) 0
WAGES - PARTTIME PLANNING 0 0 0 0 0 0
BENEFITS - PLANNING 24,579 21,284 3,295 24,579 0 0
HEALTH INS - PLANNING 32,187 25,440 6,747 32,187 0 0
TRAVEL/CONFERENCES - PLANNING 2,000 2,085 (85) 2,000 0 0
VEHICLE EXPENSE - PLANNING 2,000 1,650 350 2,000 0 0
OPERATING SUPPLIES - PLANNING 2,700 918 1,782 2,700 0 0
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CONTINGENCY 80,000 289 79,711 65,000 15,000 0
TR OUT - DEBT SERVICE FUND 1,861,294 | 1,861,294 0 1,861,294 0 0
TR OUT - TID#3 FUND 0 0 0 0 0 0
TR OUT - LANDFILL 0 0 0 0 0 0
TR OUT - CONSTRUCTION FUND 85,000 85,000 0 85,000 0 0
TR OUT - OUTLAY FUND 182,872 182,872 0 182,872 0 0
TR OUT - EQUIP REPLACEMENT FUN 175,000 175,000 0 175,000 0 0
TR OUT - SICK LEAVE FUND 56,000 56,000 0 56,000 0 0
TR OUT - ECONOMIC DEV FUND 100,000 100,000 0 100,000 0 0
TR OUT - SAFETY BUILDING 52,325 49,500 2,825 52,325 0 0
TR OUT - LANDMARKS 0 0 0 0 0 0
TRANSFER TO FIREMAN'S PENSION 25,000 0 25,000 23,000 2,000 0
TR OUT - OPERA HOUSE 0 0 0 0 0 0
TR OUT - LIBRARY FUND 504,352 504,352 0 504,352 0 0
TR OUT - LIBRARY GIFT FUND 0 0 0 0 0 0
TR OUT - CURB & GUTTER FUND 75,000 75,000 0 75,000 0 0
TR OUT - SIDEWALK FUND 75,000 75,000 0 75,000 0 0
TR OUT - RDA 50,000 50,000 0 50,000 0 0

10,915,645 9,044,784 1,872,276 10,830,720 84,925






