NOTICE

The City of Stoughton will hold a meeting of the Redevelopment Authority on
Thursday, December 10, 2009 at 5:30 p.m. and Public Hearing at 6:00 pm
in the Fire Department Training Room, 401 East Main Street, Stoughton, WI.

Agenda:

1. Call to order.

2. Approval of minutes of the Redevelopment Authority meeting of November 11, 2009.

3. Public Comment Period/Communications.

4. Business Incubator Study — stakeholders and participants for focus group and interviews.
5. Update on HOME project.

6. Public Hearing Regarding Proposed Tax Increment District Boundary & Project Plan

Amendment and Proposed Redevelopment Project Plan for Redevelopment
Area No. 2 TID #4.
7. Resolution to Approve TID #4 Boundary and Project Plan Amendment.
8. Update on Movin’ Out Project — Timetable.
9. **Closed Session to Discuss Negotiations for Property Acquisition.
10.Possible Action Offer to Purchase on Parcel #1, Letter of Intent Parcel #2.
11.TID #5 Project Plan Review Schedule & Public Hearing Date.
12.Next Meeting Date — December 23™ .
13.Future Agenda Items.
14. Adjournment.

**The Meeting May Close Per State Statute 19.85(1)(e), deliberating or negotiating the purchasing
of public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session, and then reopen for the
regular course of business.

Dan Kittleson, Chair
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REDEVELOPMENT AUTHORITY MEETING
Wednesday, November 11, 2009 — 5:30 pm
Mayor’s Office, City Hall, 381 E. Main Street, Stoughton, W1

Present: Alderpersons Paul Lawrence and Ron Christianson, Peter Sveum, Steve Sletten, Jim
Schaefer, Scott Truehl (arrived at 6:16)

Absent and Excused: Dan Kittleson

Also Present: Vierbicher Project Manager Gary Becker (arrived at 6:00), Planning Director
Rodney Scheel, Director of Finance Laurie Sullivan, Movin’ Out Consultant Dave Porterfield,
Mayor Jim Griffin, Diane Reinstad - staff

1. Call to Order:
Vice-Chairperson Steve Sletten called the meeting to order at 5:32 p.m.

2. Approval of minutes:
Motion by Lawrence, seconded by Schaefer to approve the minutes from the October 14, 2009
RDA meeting. Motion carried unanimously by acclamation.

3. Public Comment Period/Communications:
None

4. Movin’ Out — Dave Porterfield
Gary Becker participated via speaker phone 5:32-6:00 pm. A feasibility study has been done
on the parking lot site. (Bordered by 8" Street, Dunkirk Avenue and the Yahara River)
Movin’ Out’s plan is to construct 2-4 buildings with a total of 24 to 36 units on the 1.6 acres of
buildable area.
These units would be a combination of 1-2-3 bedroom flats and townhouses. Some of the units
will include garages. Target population:1/3 disabled housing and 2/3 as workforce housing.
Movin’ Out is requesting an assistance proposal from the City/RDA and a formal development
agreement. Issues to be addressed would be the 8" Street improvements, utilities, storm water,
sewer water, cost of the land, riverfront public right away — a possible pathway, and screening
on the opposite side of the river.
Vierbicher will put together a broad budget proposal.
WEDA financing application deadline is the end of January.
Phase 1 & 2 will need to be done on the property to determine if the site is clean.
Porterfield will be meeting with his architect on Friday, 11-13-09 to get a plan together for the
buildings. Porterfield will get a developer agreement from a previous project and the city
attorney will write up the new agreement.
Steps for the RDA/City:

Prepare an offer to purchase

Developer agreement

TIF #5

Recommendation to planning committee / RDA neighborhood plan
Prepare a timeline for the project.






5. TID # 4 — Discussion and action on amended boundary proposal, amended project plan,
proposed timeline and date for Public Hearing:

Discussion on the boundaries to be amended. Area to be also included is the parking lot to the north
of the D&M Service Center located at 304 W. Main Street.

Discussion on the possible future use of the land, where the Marathon station now stands and the
house behind the station on Prairie Street. The plan assumes a commercial land use. The area is
determined to be 87% blighted.

Motion by Sveum, seconded by Lawrence to hold a Public Hearing on December 9, 2009 at 6:00
pm to amend the TID #4 boundaries. Motion carried unanimously by acclamation.

6. Business Incubator Study:
Motion by Lawrence, seconded by Christianson to table the Business Incubator Study discussion
till next meeting. Motion carried unanimously by acclamation.

7. Discussion of Property Acquisition:

Motion by Lawrence, seconded by Truehl to close the meeting at 7:15 pm per State Statute
19.85(1)(e), deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining reasons
require a closed session. Motion carried unanimously by acclamation.

Motion by Sveum, seconded by Christianson to open the meeting for the regular course of
business at 7:55 pm. Motion carried unanimously by acclamation.

8. Future Agenda Items:

Public Hearing to amend the TID #4 boundaries
Movin’ Out Financial Proposal

Business Incubator Study

Property Acquisition

9. Adjournment:
Motion by Lawrence, seconded by Christianson to adjourn at 7:55 pm. Motion carried
unanimously by acclamation.

Respectfully submitted,

Diane Reinstad
Administrative Assistant to Finance Director





