***SPECIAL MEETING NOTICE
OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Finance Committee and Community Affairs Council Policy
Committee of the City of Stoughton, Wisconsin will hold a joint as indicated on the date, time

and location given below.

Meeting of the: FINANCE AND PERSONNEL COMMITTEES OF THE CITY OF STOUGHTON

Date /Time: Tuesday, December 13, 2011 @ 6:00 pm.

Location: Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)

Members: Carl Chenoweth, Eric Hohol, Paul Lawrence, Tim Swadley, Sonny Swangstu, Greg Jenson,

Larry Peterson, Mayor Donna Olson (ex-officio)

ltem # CALL TO ORDER

Item # REPORTS

Item # OLD BUSINESS

Item # NEW BUSINESS

1 2012 Contract with Anytime Fitness
ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”
NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City Hall after that time,
please use the Fifth Street entrances.
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City of Stoughton, 381 E. Main Street, Stoughton WI 53589

JOINT RESOLUTION OF THE PERSONNEL AND FINANCE COMMITTEES

Authorizing and directing the proper city official(s) to enter into a corporate membership agreement
for fitness services between the City of Stoughton and Anytime Fitness.

Committee Action:  PC Approved ?-? FC Approved ?-?
Fiscal Impact: $3,600 per quarter (approximate-final # s not yet available)

File Number: R- 151-2011 Date I ntroduced: December 13, 2011

WHEREAS, it is beneficia for the City of Stoughton to have healthy and fit employees and to promote
that the city currently provides health and fitness membership with Anytime Fitness, and

WHEREAS, Anytime Fitness has submitted a proposal for services 24 hours per day, 7 days per week,
365 days per year , and

WHEREAS, your Personnel Committee & Finance Committee reviewed the agreement on December
13 meeting and both recommend approval in order to expand the options available to employees, now
therefore

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city officia(s) be
hereby authorized and directed to enter into a corporate membership agreement with Anytime Fitness
under the terms and conditions herein described and according to the agreement attached hereto and
incorporated as part of this resolution.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Donna Olson, Mayor Date

Council Action: |:| Override Vote





ABOUT THE ANYIME FITNESS PROPOSAL

In the past, Navitas charged afee for a certain number of visitsto the fitness center ($32 per 10 visitswith
individuals who used the facility more than 10 times per month being capped at one membership). Normally, this
would cost the City in the neighborhood of $10,000 per year. In 2011, prior to Navitas being sold to Anytime
Fitness, the City paid $4,760.40, which covered the first half of the year. In Anytime's proposal, they state that
they will not bill the City for the third and fourth quarters of this year.

Anytime Fitness proposes to charge $5,000 quarterly for the use of the fitness center (total annual cost to the City
would be $20,006)—Fhefee could go up if immediate family members or significant others joineeH{$25 a month
for the first person, $20 for the secondrand-$5.for each additional person), ln-a-eorversation with them, they were
adamant that they would not keep track of individual viSitstetietacility like Navitas did. They find it
cumbersome and are not willing to do it-thusthe flat fee. Their fee is based Ormmatienal_statistics that 16.3% of
Americans belong to-aheath club (44 City employees). |f 44 employeesjoined at $38 per month, thefeswould
be-$%,67Zper month or $5,016 quarterly (thus the $5,000 proposal).
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Draft proposal
They will submit

a contract prior
to Dec. 13
meeting

We are writing this letter to submit our “Health Club Fee Proposal” for Anytime Fitness — Stoughton. In this letter,

To Whom It May Concern:

we will describe our services and our fee structure. Please feel free to contact us if there are any questions and
thank you for your consideration.

Lisa Trainor email: stoughtonwi@anytimefitness.com
City of Stoughton Employee Health Club Membership (January 2012 — December 2012)
Anytime Fitness Services and Amenities:

e Open 24 hours per day, 7 days per week, and 365 days per year (we never close)

e 24 hour security with surveillance cameras, panic devices, and security locked doors

e Precor, Nautilus, and Stairmaster cardiovascular equipment with personal viewing screens
e Nautilus and Hampton brand circuit/selectorized, strength, and free weights

e  Complimentary tanning for our members

e Locker rooms with showers

e Classes available at our Stoughton, Oregon, and Verona locations(additional fee)

e Personal Training available at all of our locations(additional fee)

e  Complimentary T-shirts for all new members

Pricing Proposal:

= $3600 per quarter

e 50 security key fob fee to access our Anytime Fitness locations($S4000+ issued to date)

e Immediate family members and significant others will be allowed to add-on to any city employee
membership at a discounted cost of $25/m for the first, $20/m for the second, and $5/m for each
additional person thereafter. (immediate family members only — living in household — 21 years of age and
younger)

e This proposal is based on the following data.

1. 180+ eligible city employees

2.  We have 60+ city employees that will use our facility(based on # of issued key fobs cross-referenced
with the new city employee list)

3. $38/m X 60 employees = $2280 per month or $6840 per quarter

e Anytime Fitness will not bill the City of Stoughton for the quarters 3 and 4 of 2011.

e City employees may only use the Stoughton location.

e Ineligible employees that were issued key fobs must return said key fobs no later than January 31, 2012.
Any key fobs that are not returned will be billed to the city of Stoughton at a rate of $59 per key.

e Memberships may be revoked from city employees if they abuse their membership privileges.

e Anytime Fitness will not entertain a counter offer.

e The City of Stoughton has until 11:59pm on December 31, 2011 to accept this proposal.
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Draft proposal
They will submit a contract prior to Dec. 13 meeting
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