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OFFICIAL NOTICE AND AGENDA
The City of Stoughton will hold a Regular meeting of the Landmarks Commission on
Wednesday, February 13, 2019 at 6:30 pm in the Hall of Fame Room, Lower Level, City
Hall, 381 E. Main Street, Stoughton, Wisconsin, 53589.

NOTE: DAY CHANGE FROM THURSDAY TO WEDNESDAY.

AGENDA:

1. Call to order.
2. Consider approval of the Landmarks Commission meeting minutes of January 10, 2019.
3. Status of 2017 & 2018 local landmark mini-grants
4. Discuss 2019 local landmark mini-grants.
5. Status update for the Power Plant building.
6. Status update for the 1892 High School.
7. Local landmark status update for 148/154 E. Main St, 118 N. Page St and 515 E. Main St.
8. Discuss Linderud photo collection.
9. Discuss 2018 preservation award.
10. Discuss local downtown district planning.
11. Discuss community outreach.
12. Commission reports/calendar.
13. Future agenda items.
14. Adjournment.
2/5/19mps

COMMISSIONERS:
Peggy Veregin, Chair Tom Majewski (Council Rep) Kimberly Cook
Alan Hedstrom, Vice-Chair Greg Pigarelli, Secretary Todd Hubing
Kristi Panthofer

EMAIL NOTICES:
Art Wendt Desi Weum Stoughton Hub
Council Members Matt Dregne, City Attorney Leadership Team
Receptionists smonette@stolib.org Joe DeRose

For security reasons, the front door of City Hall will be locked after 4:30 P.M. (including the
elevator door). Please use the east employee entrance.

IF YOU ARE DISABLED AND NEED ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO
THE MEETING.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE
COUNCIL.
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Landmarks Commission Meeting Minutes
Thursday January 10, 2019 – 6:30 pm
City Hall, Hall of Fame Room, Lower Level, 381 E. Main Street, Stoughton, WI.

Members Present: Peggy Veregin, Chair; Alan Hedstrom, Vice-Chair; Greg Pigarelli,
Secretary; Kimberly Cook; Todd Hubing; and Tom Majewski
Absent: Kristi Panthofer
Staff: Michael Stacey
Guests: None

1. Call to order. Veregin called the meeting to order at 6:30 pm.

2. Consider approval of the Landmarks Commission meeting minutes of December 13,
2018.
Motion by Hedstrom to approve the minutes as presented, 2nd by Cook. Motion carried 6 –
0.

3. Bill Weber requests approval of the tuck-pointing and door replacement along the west
side of the building at 529 E. Main Street.
The Commission discussed the approval request. The grant amount is $1,500.00

Motion by Hubing to approve the improvements as presented, 2nd by Hedstrom. Motion
carried 6 – 0.

4. Discuss 2019 Local Landmark mini-grants.
Veregin provided a draft application and letter. The Commission decided Friday, April 5,
2019 should be the deadline for application submittals. The updated application and letter
will be sent to all Local Landmark property owners soon.

5. Status of 2017 and 2018 local landmark grants.
Veregin plans to send letters to Eric Francksen and Joe Cabibbo regarding the upcoming
deadlines for completion.

6. Discuss local downtown district planning.
The Commission discussed what the boundaries of the local district should be with the
consensus being to follow the Main Street Commercial Historic District which is also follows
the Downtown Design Overlay Zoning District.

The Commission discussed hiring a consultant and the need to outline expectations.

Veregin stated a request for proposals (RFP) could be sent out in hopes of getting 5 proposals
for review and to help establish costs.

Stacey stated there should be information about the Main Street district from when the
district was created. Veregin and Cook agreed.
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The group discussed a future presentation/meeting with downtown owners including inviting
the Mayor, Todd Barman and Aldermanic District 2 and 3 representatives.

Veregin will send an example RFP to Stacey to be prepared for the next meeting.

7. Status update for Power Plant Building.
Majewski stated the RDA wants the building but won’t get it until insurance can be worked
out.

8. Discuss status of 1892 High School.
Veregin stated there is no new information.

9. Discuss Linderud photo collection.
Hubing has been working on watermarks and renaming the photos with plans to post them to
the website when completed.

10. Discuss Community Outreach.
Cook has been working on the Landmarks Facebook page. Cook stated the content should be
just Landmarks information and no duplication of other groups such as Stoughton Historical
Society.

The group discussed the social media policy information which has not yet been solidified.

Cook plans to bring back ideas for content for discussion.

Majewski left at 7:00 pm.

11. Discuss 2018 Preservation Award.
Veregin has discussed presentation options (at a Council meeting and/or at the building) with
Tony Hill. Tony was going to discuss this with the Village Players Board.

The Commission plans to recognize all parties involved in the preservation of the building
including Dave Udstuen, who did the masonry work.

Cook would like a record of past award recipients for the Facebook page.

12. Local landmark status update for 148/154 E. Main Street, 118 N. Page Street and 515 E.
Main Street.
The group discussed when to have a public hearing for these properties with May
(Preservation Month) being suggested.

Stacey has the information for each property. Letters will eventually be sent to the property
owners.

13. Commission Reports/Calendar.
Cook has been creating running minutes for the last year for future reference.
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14. Future agenda items.
Discuss draft RFP, list of consultants and design guidelines for the Main Street Local
District.

15. Adjournment. Motion by Pigarelli to adjourn at 8:30 pm, 2nd by Hedstrom. Motion
carried 5 - 0.

Respectfully Submitted,

Michael Stacey



APPLICANT PROPERTY PROJECT SUMMARY

GRANT

AMOUNT

AWARD

DATE

COA

APPROVAL

PROJECT

APPROVAL DEADLINE

FUNDS

PAID NOTES

TONY HILL BADGER THEATER, 255 E. MAIN ST
FIX CRUMBLING
CONCRETE FAÇADE $2,500.00 6/22/2017 4/12/2018 8/9/2018 6/22/2018 8/10/2018 Completed

M. ENGELBERGER SOUTH SCHOOL, 1009 SUMMIT AVE FOUNDATION REPAIR $875.00 6/22/2017 2/8/2018 7/5/2018 6/22/2018 7/9/2018 Completed

ERIC FRANCKSEN 327 E. WASHINGTON ST FOUNDATION REPAIR $625.00 6/22/2017 9/20/2018 5/10/2019
1 YR EXTENSION

APPROVED 5/10/18

TOTAL 2017 FUNDING: $4,000.00
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APPROVAL DEADLINE

FUNDS

PAID NOTES

STO. SCHOOLS 1892 HIGH SCHOOL, 320 NORTH ST TUCKPOINTING $1,000.00 6/14/2018 3/8/2018 7/12/2018 6/14/2019 7/25/2018 Completed

BILL WEBER RR DEPOT, 529 E. MAIN ST TUCKPOINTING $1,500.00 6/14/2018 8/9/2018 1/10/2019 6/14/2019 1/18/2019 Completed

JOSEPH CABIBBO 404 S. FIFTH ST FR. PORCH REPAIRS $2,500.00 6/14/2018 9/20/2018 6/14/2019

TOTAL 2018 FUNDING: $5,000.00

APPLICANT PROPERTY

GRANT

AMOUNT

AWARD
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COA
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PROJECT

APPROVAL DEADLINE
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PAID NOTES

TOTAL 2019 FUNDING: $5,000.00

2017 GRANT FUNDING

2018 GRANT FUNDING

2019 GRANT FUNDING



 
City of Stoughton, 381 E Main Street, Stoughton WI  53589 

 
 

RESOLUTION FROM THE REDEVELPMENT AUTHORIDY TO THE  

STOUGHTON COMMON COUNCIL 

 
Approving the expenditure of up to $40,000 by the City of Stoughton Redevelopment Authority for 

professional services relating to downtown revitalization. 

Previous Action: 

 

Redevelopment Authority 

Approved 6-0 

   
File Number: 

 
R-13-2019 

 
Date Introduced: 

 
January 22, 2019 

 

WHEREAS, the RDA was established by the City Council to eliminate blight and improve the vitality 

of underutilized areas in TID 4 (downtown), TID 5 (railroad corridor), TID 8 (riverfront re-

development), and 

WHEREAS, because the RDA's Riverfront Project (TID 8) is adjacent to the downtown, it is vital for the 

RDA to assure that essential economic, social, pedestrian, and traffic planning and coordination occurs in 

a timely manner over the next two years, and 

 

WHEREAS, the RDA has identified the following goals: 1) solicit input from downtown stakeholders to 

determine major issues and needs facing the downtown area, 2) identify strategies and opportunities to 

advance downtown economic development, 3) update and review development plans and opportunities 

for the eastern end of Main Street, and 

 

WHEREAS, the results of this proposed downtown revitalization effort and its output in the form of 

initial stakeholder comments and suggestions could eventually lead to the development of plans such as a 

downtown marketing plan, a business retention plan, ways to attract new businesses, etc., and 

 

WHEREAS, the RDA has taken steps to assist downtown businesses by revising its Revolving Loan 

Program for easier downtown business use and access, and 

 

WHEREAS, the City of Stoughton's Comprehensive Land Use Plan identifies the need to develop a 

Downtown Master Plan and the above information could be used during that process, and  

 

WHEREAS, in the spring election of 2015 78% of the citizens directed the city government to focus on 

revitalizing our downtown, and 

 

WHEREAS, there is money available in TID #4 to do planning activities, and the RDA requests the 

authority to spend up to $40,000 on professional services relating to the above-described downtown 

revitalization efforts. 

THERFORE BE IT RESOLVED by the Common Council of the City of Stoughton that the RDA is 

authorized to expend up to $40,000 on professional services, using funds available in the TID # 4 

account, to assist the RDA in developing recommendations for downtown revitalization.   

 

 





Timeline for Downtown Revitalization Project 

Resolution to City Council     January 22, 2019 

Form subcommittee of RDA     Jan. & Feb. 2019 

1st Meeting of subcommittee     Early March 2019 

Discuss process to hire consultant-Gary Becker will assist with names of local 

urban planners and interview questions 

2nd Meeting-talk to candidates     Early April 2019 

3rd Meeting-select consultant    Late April/early May 

4th Meeting-define scope of service    May/June 2019 

This will be based on the goals listed in the resolution with possible studies once 

the subcommittee has listened to stakeholders. 

Planning Process/Implimentation   July 2019-April 2020 

 Monthly meetings with consultant 

 Early in the process will do stakeholders meetings to clarify issues and 

perceived strengthens in downtown 

 Based on this feedback, will examine the need for additional studies i.e. 

parking, traffic, economic analysis, etc. so subcommittee has reliable data 

 Once the subcommittee has listened to stakeholders and examined data 

from studies, goals will be developed 

 Recommendations will be made based on economic visibility and 

community buy in with presentation made to RDA, City Council and the 

public 

 

Estimated cost for consultant is $30,000-$40,000 which will come from TID 4 
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