
 
STOUGHTON PUBLIC LIBRARY BOARD OF TRUSTEES   
MEETING MINUTES 
November 16, 2016 @ 6:30 P.M. 
CARNEGIE ROOM, STOUGHTON PUBLIC LIBRARY 
 
PRESENT: Sandra Black; Sid Boersma, City Council Representative; Heather Danielson; Eric Hohol, Dane County 
Representative; Petra Horst, Library Board Vice-President; Jean Ligocki; Linda Schaefer, Library Board President; 
Paul Vande Hei, Stoughton Area School District Representative; Mike Vienneau.  
 
ALSO PRESENT: Richard MacDonald, Library Director; Sarah Monette, Library Administrative Assistant; Amanda 
Bosky, Youth Services Librarian. 
 
I. CALL TO ORDER President Schaefer called the meeting to order at 6:30 P.M. Eight Board members, Black, 
Boersma, Danielson, Hohol, Horst, Schaefer, Vande Hei, and Vienneau, were present, constituting a quorum.  
 
II. REVIEW OF AGENDA. N/A. 
 
III. REVIEW/APPROVAL OF MINUTES OF OCTOBER 19, 2016. Moved by Horst, second by Vienneau to 
approve the minutes as presented. Motion carried 8-0. 
 
IV. RECOGNITION OPPORTUNITIES.  N/A. 
 
V. PUBLIC COMMENT PERIOD. Hohol commended Vande Hei for his work on the electronic board self-evaluation 
form. Other Board members concurred. 
 
VI. CORRESPONDENCE. MacDonald presented a letter from Stoughton Utilities announcing a rate increase. 
 
VII. EDUCATION UPDATES. Danielson discussed the trustee webinars available from United for Libraries via 
SCLS,  particularly the one about advocacy. 
 
VIII. BOARD IN-SERVICE. Bosky explained that the increasing number of requests for outreach Storytime makes 
it impossible for her to continue going to each school every month. She currently visits eight or nine schools a month, 
frequently going to more than one classroom per school. Storytime at the Library is also becoming increasingly popular, 
with one session last month having sixty people in attendance. Bosky is so busy with Storytime, both outreach and in-
house, that it’s hard for her and her two-person, part-time staff to maintain desk coverage, and Bosky herself is unable 
to do higher level professional activities such as applying for grants because she simply does not have time. Horst asked 
what the Board can do to help. Bosky said that she and MacDonald are investigating the possibility of recruiting an 
intern from the University of Wisconsin-Madison School of Library and Information Studies, but the ideal solution 
would be another part-time staff member, possibly split between Youth Services and Adult Services. This person would 
help with desk coverage (which is a problem for Adult Services also) and would take the lead on teen and tween 
programming, which is another area Bosky feels she is currently unable to allocate adequate time for. Boersma asked 
about volunteers, but Bosky and MacDonald explained that Library volunteers do not do work in lieu of professional 
librarians. Schaefer emphasized that appropriate staffing for Youth Services is a top priority. There was also discussion 
of the increasing and urgent need for Library advocacy in the current political climate. Bosky shared her experiences 
with President-Elect Trump’s activities in Palm Beach County, Florida, and the detriment his actions had on the library 
system. 
 
[Bosky left at 7:00 P.M.] 
 
IX. REVIEW/APPROVAL OF FINANCIAL STATEMENTS FOR OCTOBER 2016. 

A. Fund 215.  MacDonald presented. Moved by Black, second by Vienneau, to approve the October 2016 financial 
statement for Fund 215 as presented. Motion carried 8-0. 

 
[Ligocki arrived at 7:02 P.M.] 
 

B. Fund 217. MacDonald presented. Moved by Hohol, second by Vande Hei, to approve the October 2016 financial 
statement for Fund 217 as presented. Motion carried 9-0. 

C. Stoughton Area Community Foundation. The Board reviewed the financial statements for the SACF's pass-
through account for the Library. The statements were accepted by consensus. 

 
X. REVIEW/APPROVAL OF BILLS FOR NOVEMBER 2016. 
MacDonald presented the bills lists. 

A. Fund 215 (General Fund). Moved by Boersma, second by Hohol, to approve the November 2016 bills for Fund 
215 as presented. Motion carried 9-0.  



B. Fund 217 (Special Gift Fund). Moved by Boersma, second by Black, to approve the November 2016 bills for 
Fund 217 as presented. Motion carried 9-0. 

 
XI. DIRECTOR’S REPORT. 

A. Statistics. MacDonald presented the statistics for October 2016, noting that some of the programming statistics 
got left out of the report. 

B. Director’s Report. In addition to his written report, MacDonald shared some of the books he is judging for the 
Ben Franklin Award. This year he is the judge for 3-color interior design. He reported on the volunteer 
appreciation breakfast organized by Technical Services Supervisor Klare Girgen and Technical Services 
Assistant Kelli Miller. He reported that Library trustees are eligible for the South Central Library System’s 
Continuing Education grants. He reported on the progress of the administrative office renovation, which is 
scheduled to start November 17. The Stoughton Area Resource Guide has been published. The Library’s book 
groups are going strong. On the last Sunday that the Library will be open in 2016, there will be a guitar and lute 
concert on the mezzanine. 
 

XII. COMMITTEE REPORTS.  
A. Finance: did not meet. 
B. Personnel: did not meet. 
C. Planning: tabled until XV. 
D. Policies: did not meet. 

 
XIII. FRIENDS OF THE LIBRARY REPORT.  Black reported that the Friends are discussing ways to make their 
organization more visible to the community and planning their events for next year. Their annual meeting, at which 
they present the year’s check to the Library, will be February 8. The next book sale will be Victorian Holiday Weekend. 
 
XIV. UNFINISHED/OLD BUSINESS. All nine evaluations were turned in. 
 
XV. NEW BUSINESS. 

A. Review 2017 Calendar of Work. Horst presented. 
B. Cost of food for December team enhancement activity. Moved by Boersma to approve spending up to $40 on 

appetizers for the December meeting at the Viking Brew Pub. There was some discussion about beverages, and 
the motion was amended. Moved by Boersma, second by Schaefer, to approve spending up to $50 on appetizers 
and non-alcoholic beverages for the December meeting at the Viking Brew Pub. Motion carried 9-0. 

C. Food for Fines proposal. MacDonald presented the staff suggestion of a food drive, in which each item donated 
for the Stoughton Food Pantry would be worth $1 off a patron’s fines. There was considerable discussion of 
ways and means, and it was agreed that if this food drive is successful, the Board will consider a second drive 
in 2017, possibly to coincide with the kick off of the Summer Library Program, this one to be donations of 
money which the Library will match. Moved by Black, second by Vienneau, to approve a food drive on 
December 17 and 18, in which each item of food or personal essentials donated will be worth $1 off a patron’s 
fines, the donations to be divided between the Stoughton Food Pantry, the Stoughton United Methodist Church 
Food Pantry, and the Personal Essentials Pantry. Motion carried 9-0. 

 
XVI. PENDING AGENDA ITEMS. There were no new pending agenda items. Schaefer encouraged Board members 
to bring their ideas to her and MacDonald. 
 
XVII. ADJOURNMENT. Schaefer requested a motion. Moved by Vienneau, second by Ligocki, to adjourn the meeting 
at 7:55 P.M. Motion carried 9-0. 
 
Respectfully submitted, 
Sarah Monette, Library Administrative Assistant 


