
2017 Budget 2018 Static  
% 

Change  
$$ Amt 
Change 

Totals 

$47,005  $47,005 

410 - Council/Committees 

$47,005 $47,005 

Council 

0%  

  

0%  

  

$0 

 

$0 

 





2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


Totals 


$63,329 $57,381 


317-Courts 


$63,329 $57,381 


Judicial 


(9.4%)  


  


(9.4%)  


  


($5,948) 


 


($5,948)  


 








2017 Budget 2018 Static  
% 


Change
  


$$ Amt 
Change 


Total 


$100,500 $110,500 


414-Attorney Services 


$85,500 $95,500 


409-Personnel 


$15,000 $15,000 


Legal 


0% 


  


11.7% 


 


9.95%  


  


$0 


 


$10,000  


 


$10,000 


 








2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


Totals 


$47,500  $47,500 


413-Assessor 


$47,500 $47,500 


Assessor 


0%  


  


0%  


  


$0 


 


$0 


 








2017 Budget 2018 Static % 
Change


$$ Amt 
Change


Total


$514,213 $569,251


102-Other Expenses


$99,500 $99,500


411-Insurance/Risk Management


$320,642 $366,662


409-Personnel


$94,071 $103,089


HR/Risk Management


9.7%


14.2% 


0%


10.7%


$9,018


$46,020


$0


$55,038


Add limited 
term 


employee 
for 499 
hours


1


$9,132


$0


$ 0


Total
$9,132
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Human Resources & Risk Management 
381 East Main Street Stoughton, WI 53589 


(608) 646-0272 www.ci.stoughton.wi.us  


 


Amy Jo Gillingham 
Director 


July 17, 2017 


  


To Mayor Olson 
Director LaBorde 


Re: 	2018 Budget Request 


This memo provides the required information regarding the Human Resources & Risk Management 2018 Budget 
proposals. Per the request of Mayor Olson the 2018 budget submitted has limited increases. The increases that were 
included were either based on the prior year's expenses or based on predicted expenses for 2018. 


Offer # 04-09 (Personnel) and Offer #. 04-11 ( Risk Manaeement) will both remain static for the 2018 budget cycle, 
with the exception of predicted limited changes due to. The Department does struggle with workload. We focus on what 
it takes to keep compliant and depai 	Intents adequately staffed. If there were additional funds available, I would like to 
add a limited term employee at 499 hours to assist with data entry into the BS&A computer system to populate the HR 
module. But, based on the request to submit budgets "as is" I have only added the predicted additional expenses due to 
costs increases. 


Regards, 


Amy Jo Gilling,ham 
Director of Human Resources & Risk Management 








2017 Budget 2018 Static % 
Change


$$ Amt 
Change


Option: 
Hire 2 new


Officers
1 Option:Hire PT 


Clerical/Dispatch2


Totals
$2,803,794 $2,932,651


311-Patrol Services
$953,127 $1,018,210


310-Communications & Clerical Service
$416,557 $431,733


309-Investigative Services
$374,674 $391,736


308-Management & Technology
$335,878 $345,004


307-Emergency Response


$292,747 $313,123


306-Professional Services
$430,811 $432,845 $0


$0


$8,504


Police


$0


$25,514


$0


$0


$0


$99,856


$0


$66,571


$0


.47% 


6.9%


2.7% 


4.5%


3.6% 


6.8% 


$2,034


$20,376


$9,126


$17,062


$15,176


$65,083


4.6% $128,857 Total
$166,427


Total 
$34,018
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Memorandum 


To: Mayor Olson 


                   Finance Director LaBorde 


From: Chief Greg Leck 


Date: 10/3/2017 


Re: 2018 Budget Request  


As directed this memo will provide information regarding the Police Department 2018 Budget 
request.  Specifically, I have broken down the increase request by line item and have included 
justifications. 
 
Patrol & Emergency Response 
 
For 2018, the department is requesting to hire two (2) new additional Police Officers at a  
cost of approximately $82,900.00 each per year.  The request is based on the fact that the  
department continues to be overloaded with work and short of patrol officers for a  
community of our size.  Staffing levels continue to be stretched thin and the department  
continues to rely heavily on overtime to cover routine shift vacancies on a regular  
occurring basis.  Based on national average levels of sworn staff size, the department  
should be at 26 sworn positions and currently stands at 22.  These 2 new positions would  
go directly to patrol to continue our efforts to adequately staff and respond to the needs of  
a growing community.  As indicated by the almost daily requests for traffic enforcement  
from citizens, we are usually unable to provide an adequate amount of directed traffic  
enforcement to reduce crash levels and provide safer public pedestrian and traffic  
movement.   
 
To offset the costs of these additional officers the department would use  
The approximately $34,000.00 in monies that were over budgeted for part-time personnel  
in 2017, and also by reducing the overtime budget by $20,000.00.  This would bring the  
costs of both officers down to $111,800.00, based on entry level salaries. 
 
Further, the department has seen a steady increase in major case investigations and being  
down to just two investigators will also contribute to increased use of overtime.   This  
offer also will allow us to fill the current third investigator position without severely  
effecting patrol availability.  We intend to implement the third detective position as a  
Patrol/Detective to enhance both investigations and patrol functions. 
 


             Lastly, the department has seen a steady decline in our ability to utilize crime prevention  
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measures in the city as a result of increased caseloads.   Staff has little time to interact and  
engage with citizens in a non-response capacity.  These new positions will help us reach  
many of our goals in prevention and citizen involvement.  If will free up some time for  
public interaction on a more frequent basis which is vital to have prior to critical events  
that we know are inevitable.  


 
Part-time Records Clerk/Dispatcher/Circuit Court Coordinator 
 
The department is requesting a permanent Part-time clerical/Dispatch support position for 
administrative services.  The estimated cost of this less than 1040 hour position is approximately 
$25,000.00.  The department has an Administrative Assistant position but over the last 7-10 years 
this position has evolved into an Officer Manager position with supervisory responsibilities.  The 
dispatch/clerical positions have responsibilities to provide call taking, dispatching, reception, data 
entry, and report writing dictation.  Current staffing leave the department insufficiently staffed for 
general clerical support, and Circuit Court Coordination, especially at the administration level. 
 
Currently the Office Manager is responsible for Circuit Court Coordination and this portion of her 
duties has risen to approximately 70 percent of her time.  This leaves very little time for the duties 
that the position should be doing including supervision of 5 FTE and 7 part-time positions.  
Additionally, as Office Manager, this position should also be performing administrative duties 
that include expenditure processing (bills), payroll, etc.  Currently these duties are being 
performed by the sworn staff (Lieutenants). 
 
This new position will provide support at all clerical levels, Circuit Court coordination, and 
dispatch coverage.  The position would free up time for the Office Manager to perform duties that 
are appropriate for the position.  Additionally, the new support position would provide dispatch 
coverage that would reduce overtime.   


 
Radio Maintenance  
 
The Radio Maintenance expenses have risen by $3,400.  This is due to an increase in our 
maintenance contract with the vendor.  Services provides for contractual onsite maintenance for 
all radios and related equipment.  Increase is due to most of our equipment aging and maintenance 
expenses increase as a result. 
 
Outside Services  
 
The department is requesting funding of $11,000.00 ($4,000.00 increase from 2017) for 
technology support.  Part of this funding will be shifted to IT at some point.   


 
 
               Respectfully, 
 
               Greg Leck            
               Chief of Police 








2017 Budget 2018 Static % 
Change


$$ Amt 
Change


Total


$478,690 $499,808


419-Building Maintenance


$38,000 $41,000


320-Prevention/Enforcement/Education


$88,560 $88,068


319-Emergency Response


$218,412 $237,948


318-Emergency Preparedness


$133,718 $132,792


Fire


(.7%)


8.9% 


(0.55%) 


7.8% 


4.4% 


($926)


$19,536 


($492)


$3,000 


$21,118


Option: 
Additional 
Overtime 


Hours
1


Option: 
Add 2 Full 
Time Fire 


Equip 
Techs


2


$0


$1,500   


$0


$90,496


$30,166


$30,165


$0


Total 
$150,827


$0


Total 
$1,500








Memorandum 


 


To: Finance Director Tammy LaBorde 


From: Fire Chief Scott Wegner 


Date: July 17, 2017 


Regarding: 2018 Budget Requests and changes from previous budgets. 


Increase acct # 100-52200-50120 SFD proposes to allow for 2 Fulltime Fire Equipment 
technicians with benefits and 1 part time records specialist w/o benefits to work Monday thru 
Friday schedules.  Stoughton Fire Department has seen approximately a 20% increase of 
incident responses every year since 2012 and even before, along with an increasing number of 
requests to assist the EMS with safe patient transfers and provide scene safety at MVC’s.  As 
reported in last year’s request SFD has seen a decrease in the number of volunteer firefighters 
available to respond especially during daytime/week day hours. About 3/4 of the department 
fire volunteers are employed outside the City and not available every day.  SFD currently has a 
number of volunteer firefighter vacancies and not enough applicants to fill the current 
authorized volunteer slots. Last year SFD responded to 360 incidents. SFD continues to struggle 
to keep up with required vehicle and equipment checks, maintenance, inspections and records 
management. Prior to having the current ¾ time (30 hrs.)  Fire Technician, SFD utilized 12 LTE’s 
to fill one 40 hr. slot of work that a previous fulltime Maintenance Specialist had as a role and 
responsibilities. Recently SFD had an active volunteer member retire after 25 yrs. of service and 
is aware of another seasoned volunteer wishing to retire in 2018 that both are/were available 
locally daily. This will further affect SFD’s abilities to respond with adequate trained members 
during the days. In order to maintain readiness, comply with mandated requirements that FD’s 
are required to comply with, more daytime staff is necessary to allow SFD to partially meet the 
needs of the communities we serve and reduce the burden on all the volunteers. 


Increase 100-52200-50126 by $1500 for Overtime to allow staff to work up to 40 hrs. more in a 
given year in excess of normal work schedules.  SFD is expected to respond 365 days a 24/7 
with limited staff and an unknown number of incident responses or incident types.  Will mainly 
affect the Fire Marshal whom has incident responsibilities after traditional work hours, 
investigation obligations, and an inspection load 1/3 more than his peers in other municipalities 
and currently utilizes comp and flex time every pay period. 


Reallocate across offers and increase by $750.00 Uniforms acct # 100-52200-390 to allow for 
uniforms for requested Fire Technicians positions. 







Reallocate and increase stipend for volunteer firefighters and officers by 10% that affects acct # 
100-52200-50124. It is believed that volunteer firefighters have not seen any increase in the 
stipend they receive only once annually since 2011. With training requirements, work details 
and participation at incidents a typical volunteer firefighter can spend more than 270 hrs. 
benefiting the community. 


Reallocation of acct # 100-52200-50190 for training for volunteer firefighters. $1200 for 
preparedness, $1500 for response type exercises and $400 for prevention best practices. 


 


Respectfully Submitted, 


 


Scott Wegner / Fire Chief 


Subject to amendments with updated information after 07-18-17        


      








2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


Totals 


$98,113  $107,108 


322-Building Permit & Inspection Services 


$98,113 $107,108 


Inspection 


9.2%  


  


9.2%  


  


$8,995 


 


$8,995 


 








2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


Totals 


    $214,650  $192,722 


419-City Buildings 


$214,650 $192,722 


City Buildings 


 


(10.2%) 


  


 


 


(10.2%) 


 


  


($21,928) 


($21,928) 








2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


A.  Hire 
Staff 


B.  
Contract 
Services 


1. 
Parks 


Maint. 


419-Building Maintenance 


$35,000 $35,000 


406-Refuse & Recycling Collections 


$726,025 $718,008 


326-Troll Beach 


$27 $27 


315-Parks Maintenance 


$1,000 $1,000 


314-Signs & Markings Maintenance 


$225,145 $191,700 


313-Snow & Ice Maintenance 


$261,733 $210,764 


312-Streets Maintenance 


$198,260 $338,139 


Public Works 


A=$73,520 


B=$30,000 


$0 


$0 


$0 


$0 


$0 


  70.5%  


 


(19.4%)  


 


 


(14.8%) 


  


 


0% 


  


 


0%  


  


 


(1.1%) 


  


 
$139,879 
 


 


 


 
($50,969) 
 
 


 


($33,445) 


 


$0 


 


$0  


 


($8,017) 


 


 0%  


 


$0 


Total:  
A=$73,520 


B=$30,000 








2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


Total 


$102,162 $101,340 


514-Community Commitment 


$1,000 $1,000 


412-Mayor 


$101,162 $100,340 


408-Administration 


$0 $0 


Mayor 


0% 


  


(.81%)  


 


0%  


 


(.81%)  


  


$0 


 


($822)  


 


$0 


 


($822) 


 








2017 Budget 2018 Static % 
Change


$$ Amt 
Change


• A. Hire 2 
Staff


• B. Contract 
Service


2. Urban 
Forestry


Total


$2,040,078 $2,073,971


541-Broadleaf Control in Parks


$5,788 $2,525


540-Brush Collections


$74,554 $48,493


506-Stormwater Maintenance


$0 $0


505-Urban Forestry


$274,170 $293,740


422-Fleet Maintenance


$180,772 $194,618


421-Cemetery Maintenance


$57,604 $39,957


Public Works-cont.


$0


$0


$0


$0


$0


A=$147,040  
B=$56,000


30%


7.6%


7.1% 


0%


(35%)


(56%)


($17,647)


$13,846  


$19,570 


$0


($26,061)


($3,263) 


1.7% $33,893 A=$147,040  
B= $56,000








Removals, 108 Ash Trees -
Streets, 80


Ash Trees -
Parks, 250


Routine 
Prunes, 


2138


Stump 
Removal, 


130


Park Row Tree Removal Work Back Log


Operating Budget Enhancements 
Personnel and Notable Line Item Changes 


 


Personnel Requests 


1. Forestry 


Urban Forestry 


Budget Enhancement: Depends on Options Herein 


Justification 


The Public Works Department is getting calls almost daily to have trees removed, trimmed or simply 
looked at to assess the health of the tree.  We do our absolute best to try to meet the service level that 
is expected.  Unfortunately, with the current staffing levels and limited funds for contract work, we are 
not able adequately keep up with the demand.  Currently, we utilize streets staff to maintain our urban 
forest.  When staff is doing tree work, they aren’t dedicating time to our streets work.  Conversely, when 
staff is doing streets work, we aren’t addressing our every growing demand for tree work.  


Our urban forest is not in a healthy state and could pose a potential safety risk to the community if we 
don’t allocate an increased 
level of funding to the 
program. Below, is a diagram 
that outlines our current 
outstanding work orders.  As 
you can see, we have a large 
number of trees that need 
routine pruning, 108 trees 
need to be removed.  The 
108 aren’t hazard trees yet, 
but are dying and need to be 
removed.    Ash trees are 
being managed via a 
separate contract in the CIP. 


 


 
I have outlined options to address these problems below: 
 


Option A - Hire two more staff members to join our Urban Forester and form a 3 person urban 
forestry crew.  Currently, we utilize streets staff to perform tree related work.  This, of course, takes 
away from our core streets duties that are critical to maintaining our roadways.  According to the 
American Public Works Association, with research conducted by the ISA Research Trust and the 







USDA Forest Service, a community of our size typically has at least two (2) full time employees 
dedicated to daily tree work.  Adding two more staff members will allow that crew to focus on tree 
related issues and will more adequately be able to maintain a healthy urban forest.  Added staff will 
also be able to participate in snow and ice removal operations.  The addition of two more staff 
members would cost roughly $130,000 annually.  We would be able to cut the amount of money 
that we dedicate to contracted services by $24,000.  We would still carry a contracted services 
budget for cutting around energized wires and for those situations that require a climber.  The net 
increase would be roughly $106,000 annually.  


 
Option B – Increase Contracted Services to reduce the burden on current streets staff.  Currently, 
the city budgets $44,000 for forestry contracted services.  In order to keep up with demand for 
removals and trimming, we recommend increasing the forestry contracted services budget to 
$100,000 per year for the removal and trimming of city trees.  Current staff levels are not adequate 
to properly remove and trim trees in a timely manner to promote a healthy urban forest.  This 
proposal would allow a contractor to remove approximately 75 trees per year depending on size, 
location and scope of work and would allow for trimming of approximately 579 trees.   Some 
removals and trimming would still be done by city staff.  This would be a net increase of $56,000 
annually.   
 
                   Contracted Services 


  


Trees 
Per 


Year 


Avg 
Cost Total 


Removal & 
Grinding 75 $600 $45,000 
Trimming 578 $95 $54,910 


Total $99,910 
 


 
Unfortunately, this scenario would not allow us to utilize more staff for snow plowing during 
inclement weather and would still require the use of streets staff to perform some tree work.  This 
would be a short term fix for a long term need.   
 
2. Full Time Parks Maintenance 


Parks 


Budget Enhancement: Depends on Options Herein 


Justification 


1. Management is limited on what can be assigned to part-time workers due to the skill level and 
lack of ability to operate equipment. 







a. This affects efficiency because the supervisor often time must stop what they are doing 
to operate or move a piece of equipment for jobs that a full time person would be able 
to handle by themselves. 


b. The applicants that we have been getting do not meet minimum qualifications to 
perform the job as needed and often times require extra supervision, reducing the 
supervisors ability to do their work. 


2. Most part-time employees do not take the same pride, nor do they feel invested in their work 
like a full time worker.  We do provide training, but we often get a new batch of seasonals every 
year.   


a. There have been numerous times that I have to go back to check the work or totally 
redo something because a task wasn’t completed correctly the first time. 


b. Most do not take the initiative to stay busy once their tasks are completed and will wait 
to be told what to do next, rather than moving onto the next task until directed 
elsewhere. 


3. Safety: 
a. From November – April, the Parks Supervisor is the ONLY parks employee working in the 


parks.  The supervisor relies on Chris Johnson (volunteer) to assist when he can and 
hope that he can maintain his composure to call for help if anything ever happened to 
him. 


b. Staff often times puts extra strain on their bodies (dragging hoses at ice rink, lifting 
things that should be lifted from two people, etc.) because they are the only person 
working in the parks.  We do provide safe lifting training and encourage employees to 
use mechanical devices for lifting.  Unfortunately, these devices are not always available 
or may not be practical in certain situation.   


4. Management is forced to conserve part-time employee hours for winter snow removal 
operations.  These are hours that should be used during the peak season (April – October). 


a. Because the Parks Supervisor has a plow route with the streets division, part-time 
employees must come in and remove snow from city properties around town.  This 
ultimately is consuming hours that are vital during the peak season. 


b. A lot of times, the supervisor will have them come in to clear the downtown area and 
send part-time staff home, which forces me to be here for extended hours after I have 
been in the plow all night to finish the city properties, all so I can save the part-time 
hours for summer months. 


5. We are getting more parks and park land, but no added help. 
a. With the addition of Nordic Ridge and the Kettle Park West development, parks has 


gained a significant increase in areas to maintain: mowing, snow removal, shelters, 
splash pad, etc.  We are struggling now to keep up with the day to day obligations we 
have with the current staff, but will undoubtedly fall behind with the added work load. 


6. Only One Full Time Parks Staff Currently. 
a. If our only full time parks staff wants to take time off, parks operations totally shut 


down during the winter months.  During the summer season, it would be nice to have a 
full time person on staff to direct the staff when the supervisor is on vacation so they 
can actually enjoy their time off and not get bothered with simple work related issues. 


b. There is a lot to do in the winter months as far as maintenance is concerned: tree 
trimming, picnic tables, building maintenance, ice rink, etc.   It is extremely difficult to 
perform these tasks when we only have one full-time parks staff.  Having another full 
time worker will increase productivity and safety to perform these vital 







functions.  Currently parks must rely on the streets department for assistance, who is 
also short, and detracts from streets work functions. 


 


 


I have outlined options to address these problems below: 


 


Option A: Hire a full time Parks Maintenance Employee – Approximately $64,000 


Hire someone that will be a qualified worker, ultimately increasing efficiency and productivity.  This will 
allow us to make progress, rather than maintain what we have. 
 
Option B: Increase Contractual Services - $30,000 
 
We may need to start contracting out tasks that we are no longer to keep up with in our parks.  These 
items could include: 


- Mowing of strategic areas 
- Cleaning Bathrooms 
- Tree Trimming 
- Snow removal (City Property Downtown)                  


 
 
 
                         
Additional Operating Budget Line Item Requests 


- Sidewalk Replacement – $10,000 


Currently, we have no budget mechanism to pay for sidewalks that need to be replaced in throughout 
the community.  Technically, sidewalks are assessed 50% to the homeowner and the city is on the hook 
for the balance.  We may need to discuss how this program would function in further detail, but we 
need to seriously consider funding a program to address our sidewalk issues that aren’t within an area 
where we are doing construction. 


 


- Create a Separate Line Item for Personal Protective Equipment (PPE) - $3,000 
o Vests  
o Gloves 
o Safety Glasses 
o Hearing Protection 
o Hard Hats 
o Harnesses 
o Etc. 







$1,200 could come from a program change in our uniform allowance structure to help offset the cost 
increase. 


 


– We have a $2,500 license for ESRI – our GiS system for trees, signs and Stormwater.  This is 
accounted for in contracted services split between forestry, signs and markings and stormwater. 


 


Notable Budget Changes 


100-53300-50340-422  Operating Expenses Fleet 


 We propose Increasing this amount from $30,000 back to $50,000 to bring it back up to the 
level it was originally at in 2016.   This line item will be well over the $30,000 that was budgeted for 
2017. 


$10,000 could come from our snow operating budget to help offset the increase. 


 


 








Incr. 
Prog 


Coord. 
to f.t. 


1 2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


Totals 


$522,780 $497,813 


504 - Senior Center Programming 


$71,548 $74,874 


419 - Building Maintenance 


$42,000 $40,000 


305 - Sr Center Nutrition 


$124,337 $109,545 


304 - Sr Center Case Management 


$125,016 $123,218 


303 - Sr Center Information & Assistance 


$159,879 $150,176 


Senior Center 


$0 


$37,776 


$0 


$0 


$0 


(6.1%) 


   


 (1.4%) 


  


  


(11.8%) 


  


  


(4.7%) 


  


   4.6%  


 


($9,703) 
 
 


   


  


 ($1,798) 


   


    
($14,792) 


   


($2,000) 


 


 $3,326 


    


(4.8%)  


 


  


($24,967) 


 


Total 
$37,776 








Lisa Aide 


From: 	 Cindy Mcglynn 
Sent: 	 Monday, August 28, 2017 4:05 PM 
To: 	 Tammy LaBorde; Amy Jo Gillingham 
Subject: 	 2018 Budget memo 


MEMO 


To: Tammy LaBorde 


From: Cindy McGlynn 


I wanted to notify you that the Senior Center will be requesting for the 2018 budget to take our 
Programming/Volunteer Coordinator to full time. The position is currently supported for 19 hours a week by a 
Bryant Foundation grant. I have contacted them and they are willing to continue with that current support. So 
our request of the City will be to take the position to 40 hours + benefits, 


Please contact me with any questions. 


Thank you. 


Cindy McGlynn, Director 
Stoughton Area Senior Center 







SENIOR CENTER - Position Need Statement 


The purpose of the Senior Center is to provide opportunities for older adults to better their 
lives through enriching experiences. In order to meet this mission, our Volunteer and Activity 
Coordinator has, as the title suggests, two main purposes: volunteers and programs. We've seen the 
possibility of expansion of programs and volunteer opportunities, but the current half-time position 
has proven to be inadequate to meet the needs of the Stoughton Senior Center, and more importantly, 
of the community members who are older adults. 


With an additional 20 hours per week, the following could be accomplished: 


• Stay competitive with other Senior Centers 
• Provide a comprehensive fitness/wellness plan 3-5 days per week with multiple 


offerings 


• Lead/Instruct classes (creating a revenue source) 
• Increase the number of programs and variety of programs offered 
• Improve volunteer retention through better on-boarding and oversight provided 


following initial orientation 
• Develop new partnerships with community organizations 
• Seek out and maintain off-site space for programs 


• Collaborate with the City Recreation Dept to streamline efforts in senior programming 
• Have a role on other committees for better continuity in programming, volunteering, 


marketing & advertisement 
• Facebook, newsletter and other media development with featured stories, volunteers. 


This will increase awareness and bring more volunteers to the Stoughton Senior Center 
• Develop online options on our website such as videos, sign ups, FAQ, applications 


• Create and prepare materials for increased awareness of services and programs 
• Be the supervisor for all volunteers to stay connected, develop volunteer leaders and be 


on site for support/issues 
• Expand and enhance Friendly Visitor program 


• Host interns (recreational & senior background) to lead programs & classes 


• Plan and attend regular monthly day trips/outings 


In order to expand the position to a full-time one, the city would only need to provide the other 
half of the salary and the benefits. The Bryant Foundation currently provides the financial support for 
our Coordinator's half-time position, and has indicated they will continue to do so. In future, this 
investment in the Senior Center through these additional hours will result in increased service to the 
community through needed activities, more volunteers who are better trained, more collaborative 
relationships with various area agencies, and more programs enjoyed by more older adults. Adults 
who are engaged in activities in their community are less likely to feel lonely and isolated, are more 
often healthier and avoid depression or other illnesses, and support a healthy community economy. 
This is a positive investment for all members of the community. We will be monitoring the results of 
future surveys to validate the continuing use and funding of a full-time position. 








2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


Totals 


$7,300  $7,300 


514 - Community Commitment 


$7,300 $7,300 


Community Commitment 


0%  


  


0%  


  


$0 


 


$0 


 








2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


Total 


$200,765 $200,164 


541-Broadleaf Control in Parks 


$6,000 $6,500 


507-Parks Mowing 


$27,377 $0 


315-Parks Maintenance 


$167,388 $193,664 


Parks Maintenance 


15.7% 


  


(100%)  


 


8.1%  


 


(0.3%)  


  


$26,276 


 


($27,377)  


 


$500 


 


($601) 


 








2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


Total 


$328,423 $333,103 


513-Park and Open Space Management 


$45,730 $46,858 


326-Troll Beach 


$64,763 $68,094 


324-Recreation Opportunities 


$217,930 $218,151 


Recreation 


0.1%  


 


5.1%  


  


2.4%  


  


1.4%  


  


$221  


 


$3,331 


 


$1,128  


 


$4,680 


 








2017 Budget 2018 Static % 
Change


$$ Amt 
Change


Total


$172,383 $185,838


419-Building Maintenance


$17,900 $16,800


325-Youth Center


$154,483 $169,038


Youth Center


9.4% 


(6.3%)


7.8% 


$14,555 


($1,100)


$13,455








2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


Total 


$315,185 $290,264 


501 - Community Media Production 


$49,461 $52,879 


420 - Information Technology 


$0 $106,645 


404 - Government Media Production 


$95,757 $38,952 


403 - Webpage Design, Admin & Support 


$15,322 $30,738 


402 - Interdepartmental Phone Admin & Services 


$6,531 $21,315 


401 - Interdepartmental Media Tech Services 


$33,114 $39,735 


102-Option 1 from 2017 to  Add IT Dir. & Create Dept. 


$115,000 $0 


I.T./Media Services 


 


(115%)  


  


 


20% 


  


226% 


 


101% 


  
 


(59%) 


  


 


106%  


  


 
($115,000) 
 


 


 


 


$6,621 


  


 


$15,416 


 


($56,805) 


 


$106,645 


 


 


6.9%  


 


 


$3,418 


 


 


$14,784 


 
(7.9%) 


 
($24,921) 








2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


420-Information Technology 


$12,170 $4,474 


419-Building Maintenance 


$2,600 $2,250 


322-Building Permit & Inspection Services 


$12,350 $15,000 


208-Economic Development Administration 


$13,910 $16,277 


206-City Planning & Zoning Administration 


$151,692 $139,573 


Planning 


(8%) 


  


17%  


 


21.5%  


  


(13.4%)  


  


(63.2%) 


  


($12,119) 


 


$2,367  


 


$2,650 


 


($350)  


 


($7,696) 


 








2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


413-Assessor 


$0 $4,004 


412-Mayor 


$750 $1,350 


410-Council/Committees 


$12,102 $18,108 


408-Clerk Administration 


$118,619 $94,185 


407-Elections 


$24,692 $48,986 


316-Licensing 


$28,116 $24,203 


Clerk 


(13.9%)  


  


    98.1%  


 


(20.6%) 


 


 


49.6%  


 


 


80%  


 


  


400% 


  


($3,913) 


 


$24,294 


($24,434) 


 


$6,006 


 


 


$600 


 


 


$4,004 


 








2017 Budget 2018 Static % 
Change


$$ Amt 
Change


Total


$230,475 $218,784


543-Landmarks Commission


$1,985 $4,008


539-Major Project Coordination


$35,768 $37,202


Planning - cont.


4%


101% 


(5.1%)


$1,434


$2,023


($11,691)


Landmarks 
Facade 
Impr. 


Grants
1


$0


$5,000


Total 
$5,000








CITY OF STOUGHTON    RODNEY J. SCHEEL 
DEPARTMENT OF      DIRECTOR 
PLANNING & DEVELOPMENT 
381 East Main Street, Stoughton, WI. 53589 
 
(608) 873-6619     www.ci.stoughton.wi.us 
 
 


 
Date:  July 20, 2017 
 
To:  Tammy LaBorde  
  Finance Director 
   
From:  Rodney J. Scheel 
  Director of Planning & Development 
 
Subject:  2018 Department Budget Request Summary 
 
I am providing a brief summary of my General Fund operational budget request for 2018.  This 
summary does not include employee wage or benefit accounts.  I have inserted the numbers for 
my budget request in the BS & A software; excluding wages and benefit accounts. 
 
My operational budget request includes a modest increase in permit and application fees for 
services provided through our department.  This modest increase in fees coupled with forecasted 
strong construction activity allows us to propose our revenue accounts to increase by $9,200.  
Our operational expense budget accounts are proposed to be reduced by $1,098; not including a 
request by the Landmarks Commission.   
 
The Landmarks Commission has requested $5,000 be allocated to them to continue their Pilot 
program that was started in 2017 that provides façade improvement and repair matching grants to 
help facilitate reinvestment in our community.  While I have entered this into the draft budget, I 
consider this as their request and separate from my operational budget request. 
 
Therefore, our proposed operational 2018 budget request (excluding wages and benefits) 
provides a net decrease of $10,298.  This does not include the Landmarks Commission request. 
 
There are a number of initiatives that the Council is discussing have not been included in my 
operational or capital budget requests.  These include items such as a Balanced Residential 
Housing Policy, Detailed Design Standards for Multi-family Housing, Downtown Master Plan, 
Community Marketing Program, Economic Development Director, updating associated 
ordinances, etc.  These items will need to be scoped with the Council prior to preparing such a 
budget request.   
 
If you have any questions, please let me know. 
 


CC: Mayor Donna Olson 
 
    S:\Planning\RJS\BUDGET\2018 Budget\2018 Department Operational Budget Overview.doc 








2017 Budget 2018 Static % 
Change


$$ Amt 
Change


Total


$3,839,224 $4,145,094


Transfer to Others


$234,800 $250,000


326-Transfer to Opera House


$170,491 $171,231


Transfer to Library


$567,747 $571,577


Transfer to Capital


$419,500 $419,500


Transfer to Debt


$2,366,686 $2,652,786


Contingency


$80,000 $80,000


Transfers to Other Funds


0% 


12.1%


0%


.67%


0.43% 


6.4% 


$0 


$286,100


$0


$3,830


$740 


$15,200 


7.9% $305,870








2017 Budget 2018 Static % 
Change


$$ Amt 
Change


Library 
Intern1


Increase 
hrs for 
Youth 


Service 
Asst.


2


Totals


$852,580 $833,351


538-Circulation


$197,045 $160,492


510-LIbrary Adult Services


$193,852 $209,773


509-Library Youth & Family Services


$196,635 $197,150


419 -Building Maintenance


$61,407 $59,745


205-Library Hours


$14,000 $20,548


204-Library Technology Services


$189,641 $185,643 $0


$0


$0


Library


$4,821


$0


$0


$2,125


$2,125


$0


$0


$0


$0


(2.1%)


47%


(2.7%) 


.26%


8.2%


(18.5%) 


($3,998)


$6,548  


($1,662) 


$515


$15,921


($36,553)


(2.3%) ($19,229) Total 
$4,250


Total 
$4,821








 
Stoughton Public Library 
Revised 2018 Budget Narrative 
This budget request was approved by  the Library Board at  their  meet ing  
of September 20,  2017.  
 
Personnel Costs 
 
Paid Library Interns  
 The Library received a grant from the Bryant Foundat ion for a  pa id intern 
pi lot  project.  The intern wil l be with us for 36 weeks from September,  2017 
through May, 2018.  We estimated the cost to be $8,500 which is  the  amount  of 
the grant.  This  is  funding for 18 hours a  week, for 36 weeks, at  $12.24 per 
hour, plus FICA. 


For the  2018 budget year, we would need to fund the cost of  the  next intern 
from September,  2018 through December, 2018. That  would be $4,250 which 
would be added to the Seasonal/Temporary budget l ine.  


 
Why a  paid intern? The L ibrary has had interns in  the  past who were with us  


as part  of l ibrary  school c lasses.  Those interns would typical ly work  about  10 
hours a  week for roughly  two months.  No sooner did they start  to make a  
dif ference than they were gone. However, if  we were to hire someone who is  
enrol led in a  Masters of  L ibrary/Information Sc ience graduate  degree program 
–  someone who could use the internship as their part-t ime job for 36 weeks 
while they were attending library school  –  that person and this  library would 
greatly benefit.  Here ’s how: 


The demand for l ibrary serv ices for chi ldren and teens has increased over 
the past few years.  The prev ious youth services  l ibrarian was v is it ing 2-3 
preschools per month for outreach story  t imes in 2012.  By 2016, Amanda 
increased this  to vis it ing as many as seven preschools per month to meet the 
demand.  


However, in  2017 she had to cut back  to vis it ing each school every other 
month because she was needed in-house for desk  coverage and programs. We 
received a  number of  emails  from the schools lament ing this  s ituat ion and 
asking that  we bring back  the addit ional  v is its  in  order to benefit  the children.  


The Library Board sees chi ldren ’s serv ices  as vita l,  s ince  many of  the  
chi ldren we see at school  do not  have famil ies who bring them to the Library.  
We know how crit ica l early literacy opportunit ies are for children to g ive them 
the best possible opportunity to succeed with their future  school ing.  


We have a  s imilar s ituat ion for our in-house story t imes.  In  2013,  two story  
t imes per week  sufficed, with an average attendance of  36 people  per story 
t ime. In  June 2017 Amanda began offering three story  t ime sessions per week, 
with an average attendance of  33 people  per story  t ime. We have gone from 72 
to 99 children per week. This  trend is  continuing  and we now need to add a 
fourth weekly  story  t ime session for the  fall.  
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Another example is  that  despite Amanda ’s goal  of providing  outreach 
programs at  the  Stoughton Area Youth Center, she has been unable to do so 
cons istently  because of  the need for her to be in-house to cover the desk and 
plan and present preschool-age programs.  


It ’s the same for teens.  Unless we add staff hours (or in  this  case, the 
intern)  to offer more programs for teens, we have to turn away teens from our 
monthly programs.  


The addit ion of an intern would al low the Library to meet  these needs and 
benef it  both the chi ldren and the Stoughton community.  


The intern would ga in professional library  experience of  the  most va luable  
kind which would help them obta in their f irst  professional  posit ion.  
 
Sunday Hours 


This year we budgeted $14,000 for Sunday hours.  Happi ly,  we have been 
able  to prov ide them for less than that amount  because of  us ing more subs and 
fewer regular staff.  Therefore, we recommend $12,000 for Sunday hours  in 
2018. This  amount would also be part of  the Seasonal/Temporary budget l ine.  


 
Addit ional  Hours for Youth Services  Ass istant.  


Because of  increasing demand for serv ices to youth, we need to increase 
the part-t ime youth serv ices ass istant ’s weekly hours from 20 to 24.  S ince  the 
number of  people attending  programs has  been increasing,  these additional  
hours wil l he lp us to meet  the need for additional programming. Keeping youth 
engaged and busy with educational  l iteracy act ivit ies benef its  both the children 
and our community.  


This  wi l l a llow more flex ibil ity for programming and desk coverage since  we 
need to have a  staff  person available  to assist  people  who are using the 
Chi ldren ’s Dept.  whi le  programs are in  progress.  We could offer another 
session of  baby story t ime which is  needed because of  increasing attendance. 
Amanda would be able  to dedicate more t ime for in-house and outreach 
programs.  


There wil l also be more time for specia l crafts,  bul let in boards, displays , 
and al l the other creat ive work that makes our library unique and specia l.   


The cost of  this  addition will  be  approximately $5,300 which inc ludes 
wages, FICA, and WRS benef its.  
 
 
Operation Costs 
 
Telephone  –  This  cost has not gone up, but something about  the way the 
Library ’s cost has been a l located may have changed. We have not had enough 
money budgeted here  for 2016 or 2017. The addition of  $200 should help.  This  
wil l be a  topic for discussion with the new IT D irector.  
 
Outside Services –  Custodia l  –  th is  is  money to hire  money to hire someone to 
come in once or twice  week to do some vacuuming  and mopping on the weeks 
when the custodian is  on vacation.  
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Electric ity  & Heat  –  based on past and present costs and because the new 
controls  system, it  looks l ike we can budget less for these: $1,000 less for 
electric ity;  $500 less for  heat.  In past years, the L ibrary has somet imes over-
budgeted in these areas.  
 
Repair & Maintenance  –  based on past and present  costs,  we should be able  to 
budget less here: from $10,000 to $9,000.  
 
Technology Services  –  This  is  pa id to SCLS, and this  amount  is  an estimate.  The 
final  numbers wil l not  be avai lable unt il  the end of  July.  However, these costs 
rise a bit  every year.  They are based on a  library ’s  c irculation and on the 
number of  supported dev ices.  Lots of details  wi ll  be  avai lable  about  these 
costs.  Please ask i f you would l ike to know more. 
 The cost our fi ltering software is  also inc luded here.  We are  supposed to be 
receiving  some re imbursement money from SCLS because of using the f ilters.  
We don ’t  know the amount  yet, and we can use  it  to help with the cost of any 
library expense.  


The cost of  our self-check  l icenses is  also here, as  is  the cost of  Donor 
Tools , the  software we use  for keeping t rack of donors.  
 
Periodicals  –  Because of the Adopt-a-Magazine program, we can budget less 
here.  
 
E-Resources  –  This  inc ludes our online databases such as Consumer Reports and 
Ancestry.com; as well  as Overdrive for eBooks and Fl ipster for e-Periodica ls.   


Because of  decreas ing use and decreasing qual ity,  we wil l be dropping the 
Chi lton Automot ive Database.  At close to $700, this  may be enough to offset 
increasing costs for  Overdrive,  but we wil l know more about Overdrive  by the 
end of  the  month. However,  the costs for the databases is  usual ly not avai lable 
unti l  early September.  


 We used to subscribe to Chi lton especia l ly for the benef it  of  the  Publ ic  
Works mechanics , but they are now using a different database that  they 
purchase.  
 
Audio V isual,  Books,  Office Supplies, and Special ized Library Supplies  –  Sl ight 
increases in  al l these to offset increasing  costs.  
 
Meeting Dane County Standards 
 The proposed budget a llows us  to meet a l l the  required standards  for  Dane 
County publ ic  l ibraries :  


o Annual hours open 
o Number of items added per year 
o Amount spent for library collections 
  


o Number of public internet computers 
o Number of staff hours 
o Total number of items in the collection.


As a result  of meet ing the standards,  we wil l continue to receive funding 
from Dane County , and the C ity of Stoughton will  be  exempt from the county 
library tax.  








 


2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


Total 


$971,443 $936,420 


503-Focal point for Culture & History 


$9,965 $11,370 


502- Manage as Performance Venue 


$926,412 $883,390 


201-Market OH as Destination Location 


$35,066 $41,660 


Opera House 


  


18.8% 


  


(4.64%) 


 


14.1% 


 


 (3.6%)  


 


$6,594 


 


($43,022)  


 


$1,405 


 


($35,023) 


 








2017 Budget 2018 Static % 
Change


$$ Amt 
Change


Total


$723,869 $750,357


419-Building Maintenance


$4,800 $4,800


301-Your Emergency is Our Emergency


$719,069 $745,557


EMS


3.7%


0% 


3.7% 


$26,488


$0


$26,488








2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


Total 


$185,779 $192,336 


416-Treasury Management 


$700 $700 


415-Financial & Accounting Services 


$800 $800 


Clerk - cont. 


 


0% 


  


 


0%  


 


      


3.53%  


  


 


$0 


 


 


$0 


 


$6,557 








CITY OF STOUGHTON 
Administrative Services  


 


381 E. Main Street, Stoughton, WI  53589   608.873.6677 fax 608.873.5519 


 
 


    MEMORANDUM 
 
October 3, 2017 
 
To:  Finance Director LaBorde   
   
From:  Lana Kropf, City Clerk  
  
RE:  Request for Budget Line Item Increase  
 
 
 
Earlier this year, it was brought to our attention that Council minutes are to be published 
in the local newspaper per state statute. 985.02(2)(c). After much review of previous 
budgets, the Clerk’s office would propose an increase to account number 100-51420-
50315-410. This account will need to be increased by $7,000 (for a total of $15,000 from 
2017 to 2018) to accommodate the publication of the approved City Council minutes. 
 
These minutes had not been published since mid-2014 and need to be. In order to ensure 
that these items can be published without going over budget, that particular line item will 
need to be increased as requested. 
 
Please feel free to contact me with any questions. 
 


  








2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


Totals 


$15,200  $31,500 


407-Elections 


$15,200 $31,500 


Elections 


 


107.2%  


  


 


107.2%  


  


 


$16,300 


 


$16,300 








POLL WORKER PAY


MUNICIPALITY


POLL 
WORKER 
PAY $/HR


CHIEF 
INSPECTOR 
PAY $/HR


C. BAYFIELD $10.47 $10.47
C. BROOKFIELD $9.00 $12.50
C. CUBA CITY $8.50 $10.00
C. DELAFIELD $10.50 $14.25
C. ELKHORN $8.67 $13.33
C. FITCHBURG $8.00 $10.00
C. FOX LAKE $10.00 $10.00
C. MAYVILLE $10.00 $10.00
C. MONONA $7.25 $8.25
C. NEW BERLIN $8.25 $10.00
C. OCONTO FALLS $10.00 $10.50
C. OMRO $9.00 $10.00
C. SUPERIOR $10.84 $14.17
C. TOMAH $9.67 $12.00
C. TOMAH $9.67 $12.00
C. TWO RIVERS $8.00 $10.00
C. VERONA $10.50 $12.00
C. WATERTOWN $8.50 $9.00
T. BELMONT $14.00 $16.00
T. BLACK EARTH $7.50 $7.50
T. BONE LAKE $10.00 $10.00
T. BRISTOL $13.00 $15.00
T. BRULE $10.00 $12.00
T. CHRISTIANA $11.00 $16.00
T. CONOVER $10.00 $10.00
T. COOPERSTOWN $8.00 $8.00
T. DANE $7.25 $7.25
T. DELAVAN $9.00 $10.00
T. DUNN $10.00 $10.00
T. EXCELSIOR $9.33 $9.33
T. FRANKLIN $8.00 $8.00
T. GENESEE $9.00 $10.00
T. GENEVA $10.00 $12.00
T. GRAND RAPIDS $9.00 $9.00
T. HUNTER $10.00 $10.00
T. LA VALLE $9.00 $9.50
T. LAFAYETTE $10.00 $16.00
T. MIDDLETON $10.00 $10.00
T. MONTANA $10.00 $11.00
T. MONTROSE $10.00 $10.00
T. OREGON $8.00 $8.00







T. OTTAWA $10.00 $12.00
T. PERRY $12.50 $14.60
T. PLEASANT SPRINGS $8.25 $9.25
T. PLUM LAKE $10.00 $10.00
T. PORT WASHINGTON $10.00 $15.00
T. RICE LAKE $10.00 $11.00
T. RICHFORD $10.00 $13.00
T. RUTLAND $9.00 $10.00
T. SCOTT $9.00 $11.00
T. SHELBY $8.50 $9.00
T. SUMNER $10.00 $13.33
T. TWO CREEKS $10.50 $10.50
T. WASHINGTON ISLAND $12.00 $15.00
T. WESTPORT $8.00 $8.00
T. WHITEWATER $10.00 $10.00
T. WILLIAMSTOWN $10.00 $12.00
V. ALLOUEZ $9.00 $11.00
V. BIRON $10.00 $11.00
V. BLACK EARTH $10.00 $10.00
V. BLUE MOUNDS $8.25 $8.25
V. BROOKLYN $8.00 $9.00
V. CAMP DOUGLAS $8.00 $8.00
V. CLINTON $8.00 $9.00
V. COTTAGE GROVE $7.50 $8.00
V. DANE $8.00 $8.50
V. DEERFIELD $8.00 $9.00
V. DEFOREST $8.00 $10.00
V. EAST TROY $8.00 $9.00
V. EDEN $11.60 $18.35
V. ELLSWORTH $11.00 $12.00
V. HAZEL GREEN $12.00 $13.00
V. HOBART $9.50 $9.50
V. MAZOMANIE $7.65 $7.65
V. MISHICOT $7.50 $7.50
V. MOUNT PLEASANT $10.00 $12.00
V. MUKWONAGO $7.65 $8.36
V. OREGON $8.13 $11.10
V. PARDEEVILLE $7.50 $9.00
V. PLEASANT PRAIRIE $10.33 $12.00
V. RACINE $8.50 $10.50
V. RIDGEWAY $9.00 $10.50
V. ROCKDALE $8.40 $10.00
V. SHOREWOOD HILLS $7.65 $7.65
V. SPRING VALLEY $8.65 $9.25
V. STETSONVILLE $8.50 $10.00
V. SULLIVAN $9.00 $10.00
V. WALWORTH $8.00 $8.50







V. WAUNAKEE $10.00 $12.00
V. WINDSOR $10.00 $12.00
C. MADISON $13.01 $14.96
T. VERONA $11.50 $14.83
T. CROSS PLAINS $7.18 $7.69
T. BLUE  MOUNDS $12.00 $13.00
T. FREDONIA $10.00 $15.00
AVERAGE $9.39 $10.78
MEDIAN $10.00 $10.00


MUNICIPALITIES IN DANE COUNTY ARE HIGHLIGHTED IN YELLOW
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2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


408-Clerk Administration 


$7,500 $4,950 


407-Elections 


$6,500 $17,130 


316-Licensing 


$1,691 $1,691 


208-City Economic Development Administrative 


$19,021 $13,518 


203-Shared Taxi Service 


$168,226 $159,682 


202-RDA 


$20,960 $20,265 


Finance 


(3.31%) 


  


(5.1%) 


 


(28.9%)   


  


0%  


  


161%  


  


($695) 


 


($8,544)  


 


($5,503)  


 


$0  


 


$10,630  


 


(34%)  


 


 


($2,550) 


 


 








2017 Budget 2018 Static  
% 


Change  
$$ Amt 
Change 


Total 


$553,698 $501,656 


420-Information Technology 


$25,375 $0 


417-Debt Service 


$27,983 $18,627 


416-Treasury Management 


$116,656 $91,743 


415-Financial & Accounting Services 


$157,786 $166,312 


414-City Attorney Services 


$0 $5,738 


410-Council/Committee 


$2,000 $2,000 


Finance- cont. 


 


0%  


  


 


573% 


  


 


5.4% 


  


(21.3%) 


  


(33.4%) 


  


(100%)  


  


 


$0 


 


 


$5,738 


   


($24,913) 


 


($9,356)  


 


($25,375) 


 


(9.4%)  


 


($52,042) 


 


 


$8,526 





