
 

OFFICIAL NOTICE AND AGENDA 
Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin 

will hold a regular or special meeting as indicated on the date, time and location given 

below. 

 

Meeting of:  
Date /Time: 
Location: 

Members: 

PERSONNEL COMMITTEE OF THE CITY OF STOUGHTON 

Monday, April 23, 2012 @ 5:30pm. 

Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)   

Larry Peterson, Sonny Swangstu, Michael Engelberger, Tricia Suess, and Mayor 

Donna Olson (ex-officio) 
 
Item #   CALL TO ORDER 
 
1   Election of Chair and Vice Chair 
 
2   Set standard date and time of Personnel Committee meetings 
 
3   Communications   
 
Item #   OLD BUSINESS 
 
4   R-59-2012; Authorizing and directing the proper city official(s) to approve a 2% base wage 
   increase for all City of Stoughton employees (excluding WPPA member employees). 
 
Item #   NEW BUSINESS 
 
5   Approval of 3-26-2012 Meeting Minutes 
 
6   R-47-12; Authorizing and directing the proper city official(s) to approve filling a vacancy  
   for a volunteer vacancy in the fire department. 
  
7 Work Rules:  Service time for previous employment period. 
 
8 Future Agenda Items     
    
   ADJOURNMENT  
“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”  
 
NOTE:  AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL. 

 
Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m.  If you need to enter City Hall after that time, 

please use the Fifth Street entrances. 
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 WHEREAS; the City of Stoughton has approved by Resolution Twenty-Seven of 2012 a 


payroll contingency/surplus for 2% employee compensation in the amount of $94,000. 


 


 WHEREAS; the Personnel Committee has met on March 26
th


, 2012 and April 23
rd


, 2012 


to review and discuss the payroll contingency/surplus funds for employee compensation. 


 


  WHEREAS; the Personnel Committee recommends to the Common Council that the 


payroll contingency/surplus for 2% employee compensation should be paid to all employees of 


the City of Stoughton in the form of a permanent 2% base wage increase. 


 


 WHEREAS; Stoughton Utilities and Stoughton Area EMS will comply with the adopted 


employee compensation method for department employees with funding from department 


general revenue funds. 


  


 THEREFORE BE IT RESOLVED; by the Common Council of the City of Stoughton 


that the proper city official(s) be authorized and directed to approve a permanent 2% base wage 


increase for all City of Stoughton employees including Stoughton Utilities and Stoughton Area 


EMS, excepting represented employees. 


 


 Adopted at a regular meeting of the Common Council of the City of 


Stoughton held on the _____ day of ________, 2012. 


 


CITY OF STOUGHTON, 381 E. MAIN STREET, STOUGHTON, WISCONSIN 


 
 


RESOLUTION OF THE PERSONNEL COMMITTEE 


 


Authorizing and directing the proper city official(s) to approve a permanent 2% base wage increase for 


all non-represented City of Stoughton employees. 


   


Committee: 


Fiscal Impact: 


 


 


Personnel 


TBD 


 
 


File Number: 


 


R- 59 -2012 


 


Date 


Introduced:  


 


 







 


Council Action:         Adopted     Failed Vote _______________                        


 


Mayoral Action:        Accept     Veto  


 


                                          


Donna Olson, Mayor   Date 


 


Council Action:           Override  Vote    ________________ 
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Office of the City Clerk/Personnel Director 
City of Stoughton 



381 E. Main St. 
Stoughton, WI 53589 



 
 



 



 



MEMORANDUM 



To: Personnel Committee 



From: Nick Probst, City Clerk/Personnel Director 



Date: April 20, 2012 



RE: R-59-2012; Payroll/Contingency Funds 



 



Pursuant to R-27-2012, as adopted by the Common Council on February 28th, 2012, the Personnel 



Committee met on March 26th, 20112 and considered the issue of allocating the $94,000 



contingency/surplus funds carried over from 2011.  Two options for employee compensation were 



identified at the meeting; a base building raise or a one-time payout.  A motion carried to draft a 



resolution with a 2% base wage increase that could be easily amended was passed and further 



discussion was tabled for the next Personnel Committee meeting. 



Finance Director Sullivan will provide an addendum to this memorandum describing the fiscal details of 



the above listed resolution options.  R-59-2012 has been drafted to be easily amendable.  The last 



sentence in the third paragraph details the method of employee compensation and is the only sentence 



in the resolution instructive of compensation method other than the final paragraph directive.  



Compensation for Stoughton Utilities and Stoughton Area EMS department employees would be funded 



by department general revenue funds. 



Resolution R-59-2012 is attached with support materials for your consideration. 



Three primary options have been identified as distribution methods: 



I. 2% Bonus Payout; a one-time payout that would not permanently change the base wage for 



employees.   



 



II. 2% Base Wage Increase; a base building raise that would permanently increase base pay for 



employees for future years. 



 



III. Adjusted Base Wage Increase; a base building raise by an adjusted percentage to limit year 



one costs to the previously allocated $94,000. 



 











Office of the City Clerk/Personnel Director 
City of Stoughton 



381 E. Main St. 
Stoughton, WI 53589 



 
 



 



2% Bonus Payout 



The 2% Bonus Payout offers budgeting certainty because the funding is already predetermined and will 



not roll over into future budget years for payroll.  A one-time payout does not increase base wages, so 



employees would receive less pay in the following year absent a future base pay increase or annual one-



time payout.  This option could be phrased “one-time 2% cost of living adjustment” for purposes of 



resolution language. 



2% Base Wage Increase 



A 2% Base Wage Increase creates a base building raise that would permanently increase employee 



salaries by 2%.  A base building wage increase is the commonly practiced form of public employee 



raises.  A 2% base building wage may require a higher amount of funding in the first year due to 



overtime compensation for some employees as compared to the defined amount under the bonus 



option.   



Adjusted Base Wage Increase 



An adjusted base wage increase would be a percentage with a fixed total first year amount at $94,000.  



The percentage would be less than 2% when factors such as overtime compensation are calculated to fit 



a $94,000 first year cap.  The calculated percentage would be a permanent base building wage.  



 



R/S, 



Nick Probst, City Clerk/Personnel Director 













OFFICIAL MEETING MINUTES 
 



MEETING OF THE PERSONNEL COMMITTEE 
 



Wednesday, March 26, 2012 @ 6:00 p.m. 
 Hall of Fame Room at City Hall. 



 
 
Members Present: Greg Jenson, Larry Peterson, Paul Lawrence, Sonny Swangstu, 
Mayor Donna Olson. 
 
Others Present:  Laurie Sullivan, Cathy Rigdon, Cindy McGlynn, Greg Leck, Karl 
Manthe, and Rodney Scheel. 
 
--- 
 
3) Resolution Authorizing Carryover of budgeted 2011 Funds to the 2012 Budget 
Discussion of impact of one time 2% employee compensation payout compared to a 2% 
base wage increase. 
 
Leck commented on the future impact of a onetime payout that would put city salaries 
further behind on base pay.  Scheel commented on the four consecutive years without 
employee raises. 
 
Peterson supported two options going to council for decision.  Peterson further 
discussed the issue of a potential base pay increase to WPPA employees. 
 
Olson stated that there is no money in the budget and that she does not support a base 
pay increase on the 2013 budget. 
 
The pending personnel/salary evaluation to determine Stoughton’s standing amongst 
comparables was discussed. 
 
Motion by Peterson to segregate the portion of funds that would be allotted to 
represented employees to be used as 2% base building raises and draft resolution. 
Second by Lawrence 
Motion carried. 
 
After discussion, Peterson moved to table further action on the issue until the next 
committee meeting, second by Lawrence. 
Motion carried. 
 



--- 
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4) Goals for the Clerk/Personnel Director 







The Committee reviewed an outline of goals prepared by Olson and Jenson and discussed 
progress towards the goals. 
 
The goals are to be added to the council consent agenda. 
 
5) Leave of Absence Amendment for Work Rules 
Jenson discussed the need for a defined option for department heads to retain a valuable 
employee who requires an extended personal leave of absence outside the parameters of 
vacation, sick, and personal time.   
 
An approval structure involving the department head and mayor was discussed as the best 
method of practice for the potential unpaid leave of absence policy. 
 
The committee resolved to direct the clerk to draft language for an addition to the work rules. 
 
6) Future Agenda Items 
Employee compensation resolution. 
 
Adjournment 
 
Moved by Lawrence, second by Swangstu, to adjourn at 7:20 pm. 
 
 
R/S, Nick Probst, City Clerk 








RESOLUTION OF THE COMMON COUNCIL


Authorizing and directing the proper city official(s) to approve filling a vacancy for a volunteer
vacancy in the fire department.


Committee Action: Public Safety 4­0 Personnel Finance


Fiscal Impact: $-?-


File Number: R-47 -2012 Date Introduced:


WHEREAS, it is in the best interest of the City to approve filling a volunteer vacancy in the Fire
Department. and


WHEREAS, your Public Safety Committee met on March 28, 2012, and the Personnel Committee met
on 2012, and Finance Committee met on 2012, to consider the request for filling
this position and recommends approval, now therefore


BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be
hereby directed to approve the request to fill a volunteer vacancy in the Fire Department as part of this
resolution.


Council Action: Adopted Failed Vote


Mayoral Action: Accept Veto


Donna Olson, Mayor Date


Council Action: Override Vote







PUBLIC SAFETY COMMITTEE MEETING MINUTES
Wednesday, March 28, 2012
Hall of Fame Room, City Hall


Request approval to fill a volunteer vacancy in the Fire Department: Moved by Tone,
second by Peterson, to recommend approval of filling the vacancy to the Personnel
Committee. Motion carries 4-0.







Memorandum


Date: 3-12-2012


To: Public Safety Committee


From: Chief Martin Lamers


Re: Request to Fill Vacancy


Cc: Mayor Donna Olson, Clerk/Personnel Director Nick Probst.


I hereby request approval to fill one volunteer vacancy on the Fire Department.


Member Darwin Belcourt will be moving from the area.


The vacancy will be filled from the existing legibility list.





		R-47-2012 Volunteer Fire Dept vacancy.pdf

		Memo to Public Safetyvacancy request2012.pdf
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Memorandum 


To: Personnel Committee 


From: Chief Greg Leck 


Date: 4/20/2012 


Re: Evaluation of Service Time  


  Dear Personnel Committee,  


 


   


  The purpose of this memo is to request that the Personnel Committee clarify the method    


  used to evaluate employment service time with the City.  Specifically, I am asking the  


  City to clarify and award my total years of service to the city in regards to providing  


  vacation and longevity benefits.  I believe also that the city will benefit by clarifying   


  and further interpreting these rules for other current and future employees. 


 


  As a review, I was previously employed by the City of Stoughton from January 16,  


               1984 to March 23, 1998.  I was then rehired by the city on August 5, 2010.  This would   


               bring my total time of city employment to approximately 15.5 years.  Based on the City  


               Work Rules, Section V, titled Benefits, this would award me 5 weeks of vacation time  


               instead of the current 3 weeks.  The only other change that would result from this  


               calculation clarification would be the Length of Service award.   Currently I am  


               receiving no LOS benefit and under the clarification I would receive $750.00 for the  


               2012 award.  


 


               I know that this issue is not precedence setting as the city has previously award   


               returning employee credit for prior service in regards to benefits.   Also, the fiscal  


               impact of returning this benefit is minimal. 
 
                   Thank you in advance for your consideration of this matter. 
 
 
                    Sincerely, 
 
 
                   Gregory W. Leck 
                   Chief of Police 
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Length-of-Service Payment
A length-of-service payment will be provided to all eligible employees. To be eligible,
the employee must have completed three full years of continuous City employment to
December 1 of the calendar year in which the payment is made. Continuous
employment will include full time or permanent part-time status, sick leave status,
approved military service, and periods of Worker’s Compensation status while a employee.
The amount of the length-of-service payment will be based upon date of hire.
The first length-of-service payment for full time employees is $150.00. Longevity permanent
part-time employees (20 hours per week or more) will be prorated based the employee’s
normally scheduled work week. Example: If an employee works hours per week, their first
length of service payment will be $75.00.
Subsequent length-of-service payments are increased by $50.00 for full-time employees
and a prorated amount for permanent part-time employees for each additional year
continuous employment.
Except as otherwise provided by applicable state or federal law, a non-medical leave
absence beyond 30 calendar days is considered a break in continuous employment.
Eligible employees who retire, die, or voluntarily terminate employment will receive
pro-rated length-of-service payment. Pro-ration is determined by dividing the
length-ofservice
payment for the current year by 12 months and multiplying by the number months the
employee has worked for that year.
Example: If full-time employee is terminating employment after completing years and 2
months, his/her pro-rated length-of-service is determined as 11 years times $50 = $550.00
$550 x 2/12 = $91.66
Payment of length-of-service will be made the payday closest to December 1.













Vacation
All full-time and permanent part-time employees shall be granted vacation with pay as
follows, credited to the employee on the first of January each year:
1 week - after 1 full year of service, but less than 2 years of service
2 weeks - after 2 full years of service, but less than 6 full years of
service
3 weeks - after 6 full years of service
4 weeks - after 10 full years of service; and one additional day of
vacation for each additional year of service thereafter until reaching a
maximum of 5 weeks.
17



For purposes of this section, a vacation week will consist of the employee’s normally
scheduled hours. Example: If an employee’s normal work week consists of 20 hours,
one week of vacation will consist of 20 hours; or if the employee’s normal work week
consists of 25 hours, one week of vacation will consist of 25 hours.
Computation of benefits when a full time employee goes to part time is as
follows:
No loss of longevity. (i.e. If the employee was entitled to five weeks vacation at
full time hours – 40 hours per week; the employee would be entitled to five weeks
vacation at part time hours, i.e. 20 hour week or 25 hour week, based on
normally scheduled work hours.)
Computation of benefits when a part time employee goes to full time is as
follows:
No loss of longevity, but equivalency would be calculated. Vacation would be
computed at full time hours. (i.e. If the employee has worked 10 years at 20
hours per week, this would equal 5 years of full time.
Vacation leave is not cumulative and employees must take their vacation by the end of
the year credited, except that the Department Head and Mayor may allow earned
vacation time to accumulate if an employee obtains prior consent and it is determined to
be in the best interest of the City.
A tentative vacation leave schedule for all employees must be submitted to the
Department Head by February 15th.
All vacation requests must be approved by the Department Head or their designee in
advance.
Eligible employees who terminate employment for any reason will receive a pro-rated
vacation benefit. The following procedure should be used when determining pro-rated
vacations:
Employees that were hired before 1973 had vacations pro-rated when they
started. On January 1 following their hire date, they received a pro-rated number
of hours of the basic 40 allowed.
Example: Employee started July 1. On January 1 we would divide the day of the
year, 182, by 365 days, times 40 hours. That would equal 20 hours earned in
year hired, credited and used after January 1 the following year.
For each additional week eligible for, the same procedure would be followed.
When you quit or retire, your vacation earned and credited on January 1 is 100%
18



payable. If employee works past the first of the year, the pro-rated amount
earned would also be payable. The procedure for pro-rating is the number of
days worked past January 1, divided by 365, multiply by the number of hours of











vacation allowed per year.
Employees hired after January 1,1973, receive 40 hours vacation on the first of
January following date hired.
Example: New employee started July 1, 1982, 40 hours vacation would be
available to him on January 1, 1983. If employee quits or retires, pro-ration
would be done from anniversary date to date of termination.
Employee worked 60 days past anniversary date. 60 days divided by 365 days
times 40 hours equals 6.4 hours payable to employee.
If employee terminates 60 days prior to anniversary date, the same amount
would be deducted from final check if vacation had already been used.








