OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Community Affairs/Council Policy Committee of the City of
Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below.

Meeting of the: COMMUNITY AFFAIRS/COUNCIL POLICY OF THE CITY OF STOUGHTON

Date /Time: Wednesday, May 30, 2012 at 6:00 p.m.

Location: Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)

Members: David Kneebone, Greg Jenson, Paul Lawrence, Larry Peterson, Mayor Olson (ex-officio)

*Note-For security reasons, the front doors of the City Hall building (including the elevator door) will be locked
after 4:30 p.m. If you need to enter City Hall after that time, please use the entrance on the east side of City Hall
(the planning department door). If you are physically challenged and are in need of the elevator or other assistance,
please call 873-6677 prior to 4:30 p.m.

Item # CALL TO ORDER
1 Communications
Item # OLD BUSINESS
2. Review the volunteer policy.
3. Review the resol ution presented to the Arts Council.
4, Review the resolution presented to the Food Pantry.
5. Review the resol ution presented to the Holiday Fund.
6. Review the resolution for the Senior Center Endowment Policy.
Item # NEW BUSINESS
7. Minutes of May 1, 2012
8. Review Budgeting for Outcomes offers for the volunteer committee.
9. Future agenda items

cc: Mayor Olson, Utilities Director Bob Kardasz, Senior Center Director Cindy McGlynn, City Council Members, Department
Heads, City Attorney, Stoughton Newspapers/Wi State Journal, Deputy Clerk Pili Hougan, Library Administrative Assistant
Debbie Myren.

Note-An expanded meeting may constitute a quorum of the Council .

ADJOURNMENT
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COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, May 1, 2012 6:00 p.m.
Hall of Fame Room, City of Stoughton, WI

Review proposal presented to the Arts Council:

Jenson stated he would like to meet with each of the committee’s separately. The committee
reviewed the draft policy. City Clerk Probst explained his memorandum regarding the draft
policies. Finance Director Sullivan explained these groups need to be incorporated as part of
the city. They will need an approved budget. The budget will need to be approved and
brought to their oversight committee. They will need to be added to the directory and noticed
as city committees. The Mayor will appoint committee members and they will each need a
chair and vice chair. Probst explained this will be the policy for all city volunteers. These
changes would be incorporated as part of a Resolution. McGlynn stated she is uncomfortable
with having a budget for donations. Sullivan stated these groups have separate funds. They
will propose an estimated budget. Expenditures from city treasury would be from approved
budgeted funds. This would be a separate fund budget-not included in the Senior Center
budget. The Department Head would oversee and present the budget. Olstad wanted to know
who would be the oversight for the food pantry? Probst stated the City Clerk would be
oversight for the food pantry.

Alderperson Peterson had a few questions/concerns:

How would this be different in the future with the new set up? Probst stated the committee’s
involved would comply with the policy requirements including background checks etc. There
will be more involvement with the budgeting process and more of an overall presence, more
formality and less liability.

Do they need to be a 501 C3 status? They are considered tax exempt under the city umbrella.

Will it be harder to fund raise? Probst stated this is what needs to be done; they have been
part of the city all along. They can’t be independent and fund raiser. The donated funds are
part of the City of Stoughton and preserved for specified use of the food pantry. The funds are
segregated. Financial reports will need to be reported out at the oversight committee.

The Mayor wants to set up a meeting with Second Harvest and CAC to see if the food pantry
will still qualify to use these programs. Would we be able to go without these programs if we
don't qualify for them any longer?

Moved by Lawrence, seconded by Peterson, to direct City Clerk Probst and Finance Director
Sullivan to rewrite the resolution and revise the volunteer policy for all the community
committee’s involved (Arts Council, Food Pantry, Holiday Fund) and bring back to the next
CACP committee. All in favor.

Moved by Jenson, second by Lawrence to rescind and rewrite the resolution and bring back to
the next CACP meeting. All in favor.





CITY OF STOUGHTON VOLUNTEER POLICY
Issue Date: Revision(s):
I. PURPOSE

The City recognizes the great contributions volunteers can make to the City of Stoughton. The potential
liability exposure in engaging the services of volunteers is also recognized.

Il. POLICY

A volunteer is a person recognized and authorized by the City to perform services for the City without
promise, expectation or receipt of compensation for services rendered. Management of volunteers
insures that important work is done well and City liability is minimized. Volunteers are expected to
perform in cooperation with City staff and comply with the same rules and regulations applicable to City
employees.

A. Screening and Background Checks

1. Consistent use of appropriate-screening-and background checks will help assure that properly
qualified individuals are selected to perform volunteer activities. Such techniques will also help screen
out individuals whose background may render them unsuitable for particular activities.

2. Aggressive screening and background checks are required by law and are critical for volunteer
positions that involve work or contact with children, youth, the elderly or other vulnerable groups.

3. As part of the screening process; it may be necessary to obtain the applicant's authorization to
conduct appropriate screening and background checks. The scope of screening and background checks
will be determined by the particular volunteer activities and may include:

a. Forms requesting information on prior convictions and misconduct,
b. Contacting personal and employment references:
c, Criminal background checks, including the use of information from the National Crime

Information Center (NCIC), state crime information center and state/local sex offender registries.

d. Motor vehicle records checks,

e. Prior employment and military background checks.

f. Verification of education, training, certification and licenses.
g. Personal, face-to-face interviews.

B. Vehicle Operation





1. Some volunteers may be required to operate their own motor vehicle during the course of their
volunteer work.

a. Volunteers must provide proof of insurance.
b. A valid driver's license should be verified and documented.
C. Volunteers shall not drive City owned vehicles or operate powered motor vehicle equipment

such as tractors, forklifts, loaders or other equipment.
C. Safety Hazards

1. Volunteers must be provided with the knowledge and skills necessary to perform their tasks in a safe
manner. The supervisor shall be responsible for determining whether the volunteer has the skills and
ability to perform assigned tasks safely, considering:

a. The extent of safety training depends upon the type of activities assigned.

b. The supervisor shall ensure that volunteers are properly trained to perform activities safely.
Training shall be conducted by the supervisor or safety staff before the volunteer is assigned any
potentially hazardous duty.

2. Volunteers shall be provided with personal protective equipment (PPE), where it is warranted.

a. Personal protective equipment will depend on the specific activity, and may include: safety
vests, eye protection, hand protection, hearing protection and head protection.

b. Supervisors shall train volunteers on use of PPE and enforce its use when applicable.
D. Volunteer Liability

1. Various laws limit the liability of volunteers. The most pertinent law is the Volunteer Protection Act of
1997, which includes volunteers who act on behalf of public entities. This act provides that no volunteer

of a public entity is liable for harm caused by an act of omission when working on behalf of the entity. In

order for a volunteer to be protected, the following requirements must be met:

a. The volunteer must have been acting in the scope of their responsibilities for the City.

b. Where appropriate or required, the volunteer must have been properly licensed, certified or
authorized to perform the activity by state authorities.

c. The harm must not have been caused by willful, reckless or criminal misconduct, gross
negligence or a conscious, flagrant indifference to the rights or safety of the individual who suffered the
harm; and

d. The harm must not have been caused by the volunteer's operation of a vehicle for which the
state requires the vehicle's owner or operator to possess a driver's license or to maintain insurance.





E. Compensation

1. Avolunteer is a person recognized and authorized by the City to perform services for the City without
promise, expectation or receipt of compensation for services rendered. Failure to manage a volunteer
under this premise can convert the volunteer to an "employee,” whereby compensation and benefits
might then be mandated.

2. Volunteers are not eligible for worker's compensation.
3. Volunteers must sign the City of Stoughton Volunteer Waiver Form.
4. Per the Fair Labor Standards Act (FLSA) (29 CFR 553.103) City employees are prohibited from

volunteering without pay to perform the same type of services the individual is employed to perform.
F. Youth Volunteers

1. During the summer the use of minor volunteers (children 17 years old or younger) may increase. To
minimize risk, supervisors in departments should be aware of the laws governing work by minors:

a. No minor 17 years old or younger shall be permitted to perform activities in any occupation
determined to be "particularly hazardous" under the FLSA. Outside of hazardous or potentially
hazardous duties, the FLSA permits minors to perform most other types of work.

b. "Particularly hazardous" duties include and minors may not:

1. Drive or help a driver, load or unload goods on or off trucks or conveyors.

2. Risk falling 10 feet or more, work on a ladder, scaffold, etc,

3. Operate power driven hoists.

4, Operate power woodworking tools, circular saws, band saws, grinders, cutters, drills and any

similar power hand tool or equipment.

5. Work on construction or building repair projects.

6. Operate power mowers,

7. Work on wrecking, roofing, excavating and similar projects.

C. Hours of work

1. Youth 16 and 17 years and older may generally work 8 hours per day on non-school weekdays.
2. Youth 14 and 15 years old may work outside school hours:

a. No more than 3 hours on school days.

b. No more than 18 hours per week on school weeks.





C. No more than 8 hours per day-on non-school days.
d. No more than 40 hours per week when school is not in session,

e. May generally work only between the hours of 7 a.m. and 7 p.m., except from June 1 through
Labor Day, when permissible hours are extended to 9 p.m.

d. Parental Consent: Volunteers under the age of 18 must have documented parental consent.
The parent or legal guardian must sign the City of Stoughton Volunteer Waiver Form

G. Rights of Volunteers
1. To be respected and valued and to know what their rights and responsibilities are.

2. To be provided necessary Information to carry- out their role as volunteers and to know what is
expected of them.

3. To be provided with orientation and training appropriate to their tasks.

4, To be given support and supervision from a designated person in their work group.
5. To be provided a safe working environment.

6. To be free from harassment or discrimination.

H. Volunteer Responsibilities

1. To carry out the agreed upon duties to the best of their abilities.
2. To work with the aims, objectives, values and goals of the City.
3. To work under the City of Stoughton rules, regulations and policies, which include finance and

purchasing policies when applicable.
4, To be honest and reliable.
I. Responsibilities of City Supervisors Who Utilize Volunteers

1. To provide orientation, training, personal protective equipment (PPE) and assistance to enable
volunteers to meet the expectations of their volunteer positions.

2. To provide ongoing support and supervision.
3. To treat the volunteer as an equal partner in achieving the goals of the City.

4. To ensure compliance with all aspects of this policy.





CITY OF STOUGHTON VOLUNTEER WAIVER AND POLICY ACKNOWLEDGEMENT FORM

It is my desire to perform volunteer services for the benefit of the City of Stoughton. | understand that
the City is allowing me to perform these volunteer services subject to my complete understanding that
the City will not provide me with any type of insurance or other loss coverage.

Based upon the above, | agree to indemnify, defend and hold harmless and release the City and its
elected and appointed officials, officers, employees and authorized representatives from and against
any and all liability, loss, damage, expenses, costs (including attorney's fees) arising out of or in any way
attributed to the activities performed as a volunteer for the City.

By signing this agreement; | acknowledge that | have read the CITY OF STOUGHTON VOLUNTEER POLICY
and the CITY OF STOUGHTON VOLUNTEER WAIVER it in their entirety, have given the terms due
consideration, understand the terms and understand that | am freely and voluntarily giving up certain
rights. | further intend that this agreement shall be binding upon all of my successors, heirs, assigns,
receivers and the like.

Print Name: Last First Ml

Signature of Volunteer or Parent/Guardian, if minor. Date

Phone Number

Street Address

Name of Emergency Contact Phone Number





Office of the City Clerk/Personnel Director memorandum
City of Stoughton from previou§
381 E. Main St. CA/CP meeting
Stoughton, WI 53589

(608)873-6677

MEMORANDUM

To: CA/CP Committee

From: Nick Probst, City Clerk/Personnel Director
Date: April 27,2012

RE: Community Based Groups Organization

The previous CA/CP Committee did not reach a consensus on how to proceed with the reorganization of
the Food Pantry, Holiday Fund, and Arts Council. The named groups are all non-profit organizations that
collect donated funds for a specified purpose. The groups are established under the tax exempt status
of the municipality; therefore, none of the groups currently operate as a 501(c)3 private tax exempt
entity. The donated funds the groups collect are funds of the City of Stoughton and are processed
through the City of Stoughton Finance Department.

The groups are currently organized under the City by Stoughton Code of Ordinances Sec. 2-66(b)(2).

Community affairs/council policies committee. The oversight responsibilities of the community
affairs/council policies committee include food pantry, hall of fame, holiday fund, opera house,
cable commission, commission on aging, arts council, seniors in need, and other committees
related to community or social projects, as well as rules and procedures to be followed by all
standing committees and the council, policies to be followed by elected and appointed officials
in the conduct of city business and all ordinances and policies concerning or affecting such
subjects.

A few potential issues with the current organization of the groups have been identified in regards to
liability, purchasing, and program services. Attached is a model volunteer policy and liability waiver
from our liability insurance provider, CVMIC. The policy provides a good starting point for establishing a
uniform volunteer policy for these groups and other department uses of volunteers. A derivation of the
CVMIC Model Policy and appointment of appropriate Department Heads as program directors would
allow the City to efficiently operate these groups while maintaining liability protection.

The structure for supervision of the groups that was discussed previously was the City Clerk for the Food
Pantry, the Senior Center Director for the Holiday Fund, and the Opera House Director for the Arts
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Office of the City Clerk/Personnel Director
City of Stoughton
381 E. Main St.
Stoughton, WI 53589
(608)873-6677

Council. The Department Head, appointed as director, would then be responsible to the CA/CP
Committee, which would hold program oversight.

I”

The reorganization of the groups was previously presented as a “proposal” to formally join the City of
Stoughton with a deadline for acceptance. By the ordinance listed above, the City acknowledges
oversight of these groups through the CA/CP Committee. The organization of these groups, if
interpreted to be within the City, would not require a proposal to be made to reorganize their
structures, policies or supervision. The City, by the CA/CP Committee and Common Council, may
approve a new volunteer policy and appoint a director or supervisor for any of the community based

groups.

A proposal in the form of an offer to the groups assumes separation between the City and the group
sufficient for the group to make autonomous organizational decisions. A proposal also implicitly offers
the opportunity to separate from the City by refusal of the proposal. If the interpretation of the current
status of these groups is that they are independent groups operating within the City, the proposal or
offer option may be appropriate.

Please direct any legal or liability related questions to me in regards to the community based groups as
the committee determines the best resolution for the future operation.

R/S,

Nick Probst, City Clerk/Personnel Director
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CITY OF STOUGHTON, 381 E. MAIN ST., STOUGHTON, WI

RESOLUTION OF THE STOUGHTON COMMON COUNCIL

Approval of the reorganization of the City of Stoughton Arts Council.

Fiscal Impact: No Budget Impact

File Number: Date Introduced:

WHEREAS, the Common Council of the City of Stoughton restates its determination that it is in the
best interest of the City of Stoughton to operate and maintain an arts council, and

WHEREAS, the Council acknowledges the great efforts of the City of Stoughton Arts Council
volunteers, and

WHEREAS, the Council Policy and Community Affairs Committee have recommended a
reorganization of the City of Stoughton Arts Council with the Opera House Director as Program
Director and Supervisor, and

WHEREAS, the Mayor shall appoint and Common Council shall confirm members to the Arts Council,
organized as a City committee, and

WHEREAS, the Council Policy and Community Affairs Committee will maintain its oversight over the
City of Stoughton Arts Council pursuant to the City of Stoughton Code of Ordinances Section 2-
66(b)(2), and

WHEREAS, the City of Stoughton, as the tax exempt entity, will continue to collect and distribute
donated funds through the City budgeting process for purposes of operating and maintain an arts
council, now, therefore;

BE IT RESOLVED by the Common Council of the City of Stoughton that the reorganization of the

City of Stoughton Arts Council, as recommended by the Community Affairs and Council Policy
Committee is approved.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Donna Olson, Mayor Date





Council Action: |:| Override Vote







CITY OF STOUGHTON, 381 E. MAIN ST., STOUGHTON, WI

RESOLUTION OF THE STOUGHTON COMMON COUNCIL

Approval of the reorganization of the City of Stoughton Food Pantry.

Fiscal Impact: No Budget Impact

File Number: Date Introduced:

WHEREAS, the Common Council of the City of Stoughton restates its determination that it is in the
best interest of the City of Stoughton to operate and maintain a food pantry, and

WHEREAS, the Council acknowledges the great efforts of the City of Stoughton Food Pantry
volunteers, and

WHEREAS, the Council Policy and Community Affairs Committee have recommended a
reorganization of the City of Stoughton Food Pantry with the City Clerk as Program Director and
Supervisor, and

WHEREAS, the Mayor shall appoint and Common Council shall confirm members to the Food Pantry
Committee, organized as a City committee, and

WHEREAS, the Council Policy and Community Affairs Committee will maintain its oversight over the
City of Stoughton Food Pantry pursuant to the City of Stoughton Code of Ordinances Section 2-
66(b)(2), and

WHEREAS, the City of Stoughton, as the tax exempt entity, will continue to collect and distribute
donated funds through the City budgeting process for purposes of operating and maintain a food pantry,
now, therefore;

BE IT RESOLVED by the Common Council of the City of Stoughton that the reorganization of the

City of Stoughton Food Pantry, as recommended by the Community Affairs and Council Policy
Committee is approved.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Donna Olson, Mayor Date





Council Action: |:| Override Vote







CITY OF STOUGHTON, 381 E. MAIN ST., STOUGHTON, WI

RESOLUTION OF THE STOUGHTON COMMON COUNCIL

Approval of the reorganization of the City of Stoughton Holiday Fund.

Fiscal Impact: No Budget Impact

File Number: Date Introduced:

WHEREAS, the Common Council of the City of Stoughton restates its determination that it is in the
best interest of the City of Stoughton to operate and maintain a holiday fund, and

WHEREAS, the Council acknowledges the great efforts of the City of Stoughton Holiday Fund
volunteers, and

WHEREAS, the Council Policy and Community Affairs Committee have recommended a
reorganization of the City of Stoughton Holiday Fund with the Senior Center Director as Program
Director and Supervisor, and

WHEREAS, the Mayor shall appoint and Common Council shall confirm members to the Holiday Fund
Commitee, organized as a City committee, and

WHEREAS, the Council Policy and Community Affairs Committee will maintain its oversight over the
City of Stoughton Holiday Fund pursuant to the City of Stoughton Code of Ordinances Section 2-
66(b)(2), and

WHEREAS, the City of Stoughton, as the tax exempt entity, will continue to collect and distribute
donated funds through the City budgeting process for purposes of operating and maintain a holiday fund,
now, therefore;

BE IT RESOLVED by the Common Council of the City of Stoughton that the reorganization of the

City of Stoughton Holiday Fund, as recommended by the Community Affairs and Council Policy
Committee is approved.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Donna Olson, Mayor Date





Council Action: |:| Override Vote







Memorandum &
information from

previous cal/cp
/ meeting

March 6, 2012

Memo: to Stoughton City Council - Council Affairs and Council Policy Committee
From: The Stoughton Senior Center Commission on Aging

After many months of discussion the Commission on Aging has decided to create an Endowment Fund
for the Stoughton Area Senior Center. The Senior Center has been informed that the City of Stoughton is
unable to establish an Endowment Fund on behalf of the Senior Center. Therefore, the Commission on
Aging is directing that $375,000 be withdrawn from the Senior Center Special Gift Fund for the purpose
of starting this Endowment Fund at the Stoughton Community Foundation. The Commission on Aging
has made this decision based on their obligation to be the best stewards of these donations and their

legal responsibilities to maintain donor integrity.

Attached are the meeting minutes of March 6™ with the motion to establish the Endowment Fund.
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COMMISSION ON AGING MEETING MINUTES
Tuesday, March 6, 2012
Stoughton Room, Stoughton Area Senior Center

Present: Edna Cloutier, Carol Heidenway, Ron Jensen, Don Mix, Mary Onsager, David Sharpe,
Jeanne Schwass-Long, Betty Thompson

Staff Present: Cindy McGlynn, Hollee Camacho

Absent & Excused: David Bacon, Kay Davis, Kelli Krcma, Charlotte Snow

Call to order: J. Schwass-Long called the meeting to order at 10:00 AM.
February Minutes: Moved by D. Sharpe, seconded by E. Cloutier to approve; passed unanimously.

Compliments & Concerns:

= Local businesses have concerns with parking; Cindy will put a reminder in the newsletter to
requesting people not park behind the businesses, to carpool or use other City lots

= Hollee is back! With decreased schedule, she will no longer attend ad hoc meetings or
facilitate/coordinate support groups

= J. Schwass-Long compliment on the excellent Dolly Madison program

= C. Heidenway appreciates Cindy’s legislative email notices

Director Comments

= Met with Jerry Gryttenholm regarding the Bryant Foundation grant; Cindy is proposing funding
to contract for volunteer and programming coordination

= ExperienceWorks, a national program providing training to older workers, will rent space here

= Thanks to the 2011 Bryant grant, three iPads are now available for public use downstairs

= Join us for an open house April 13, 1:00-4:00 PM to celebrate the Center’s 40" Anniversary and
National Volunteer Appreciation week

= Qur second Brat Fest will take place in August

= Distributed a draft of the 2011 Annual Report. As a way to celebrate our 40 year anniversary,
we will have it printed in color by Inkworks. Please let us know your recommendations.

Syttende Mai
= No pancake breakfast this year; instead outdoor Coney Dog sales booth Saturday & Sunday!

= Syttende Mai Headquarters will be housed in our main front lobby
= QOld Time Fiddlers will not perform due to Headquarters needs
= Lefsa demo will still take place on Friday

Endowment Fund

= Finance committee shared memo written for the Council Affairs /Council Policy Committee

= Moved by D. Sharpe, seconded by M. Onsager to support the COA Finance Committee’s memo
to remove $375,000 from the Special Gift Fund to establish an endowment fund. Motion
carried.

= Next month, COA will review bylaws for proposed Endowment Fund.

Legislative Update: Carol Heidenway





= Still unsure whether the Governor’s proposal to remove the cap on Family Care is approved
= An amendment was made for Joint Finance to have more review power
= This amendment was sent back to the Assembly and will need acceptance by the Senate
= The Bureau of Aging & Disability Resources is seeking citizen representation for a taskforce to
revitalize Wisconsin’s Elderly Nutrition Program. The deadline to submit applications is March
23. If you would like an application form, contact Helen at 608-286-6337 or hmdicks@aarp.org
= Cindy noted that Dane County is still determining their plan to introduce the State’s mandated
Aging & Disability Resource Center (ADRC)
= This resource and referral center has been welcomed to many counties which did not have
such a program in place
= Dane County is having a more difficult time accepting the conditions and determining the
best way to structure it with the already well-established (25+ years) case management
focal point program.
= The ADRC will most likely not involve the focal points and will not change funding to these
programs since they are coming from separate pots (the State is providing $4 million)
= Cindy’s recommendation was to involve focal points to provide assessments; while County
representatives agree it’s a good idea it is something they believe cannot be done.
= |f you are aware of anyone struggling with getting a voter id, please check with us. Materials
are available downstairs and rides to the DMV can be arranged through RSVP volunteers.

COMMITTEE REPORTS:
Public Relations: no meeting
Finance: Cindy McGlynn
= Worked on memo that Cindy distributed
= Discussed Bryant Foundation grant proposal for contracting programming/volunteer services
= Discussed Syttende Mai and other fundraising options
Program & Evaluation: Mary Onsager
= Worked on assigned action plans, discussed possible new programs for the Spring/Summer
= Next meeting: Thursday, March 22, 2012
Volunteer: Cindy McGlynn
= Discussed Bryant Foundation volunteer coordinator funding possibility
= Discussed pros and cons of large number of volunteer applications from people with
developmental disabilities; wonderful for their interest and will try our best to provide them
with opportunities, but at same time we only have so many appropriate tasks

Meeting Adjourned: Moved R. Jensen, seconded by C. Heidenway to adjourn the meeting. Carried
unanimously. Meeting adjourned at 11:10 AM by J. Schwass-Long
Next Meeting: Tuesday, April 3, 2012 at 10:00 a.m
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COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, May 1, 2012 6:00 p.m.
Hall of Fame Room, City of Stoughton, WI

Present: Alderpersons David Kneebone, Greg Jenson, Paul Lawrence, and Larry Peterson.

Others in attendance: Mayor Donna Olson, Cindy McGlynn, Nick Probst, Laurie Sullivan,
Eric Olstad, Lois Quale, Roberta Rush, Scott & Janice Wegner, Mike Engelberger, Pili Hougan.

Call to Order: The meeting was called to order at 6:00 p.m. by Deputy Clerk Pili Hougan.

Election of a Chair: Moved by Lawrence, seconded by Peterson to elect Greg Jenson as the
Chair of the CACP committee. All in favor.

Election of a Vice Chair: Moved by Lawrence, seconded by Jenson to nominate Peterson as
the Vice Chair. Peterson moved to nominate Lawrence as the Vice Chair. There being no other
nominations, votes were cast and Lawrence was nominated Vice Chair of the CACP committee.
All in favor.

Communications: Jenson reviewed the Ordinance which states the responsibilities, rules,
and oversights of the CACP committee. The minutes of the past year were also reviewed.

Review proposal presented to the Arts Council:

Jenson stated he would like to meet with each of the committee’s separately. The committee
reviewed the draft policy. City Clerk Probst explained his memorandum regarding the draft
policies. Finance Director Sullivan explained these groups need to be incorporated as part of
the city. They will need an approved budget. The budget will need to be approved and brought
to their oversight committee. They will need to be added to the directory and noticed as city
committees. The Mayor will appoint committee members and they will each need a chair and
vice chair. Probst explained this will be the policy for all city volunteers. These changes would
be incorporated as part of a Resolution. McGlynn stated she is uncomfortable with having a
budget for donations. Sullivan stated these groups have separate funds. They will propose an
estimated budget. Expenditures from city treasury would be from approved budgeted funds.
This would be a separate fund budget-not included in the Senior Center budget. The
Department Head would oversee and present the budget. Olstad wanted to know who would
be the oversight for the food pantry? Probst stated the City Clerk would be oversight for the
food pantry.

Alderperson Peterson had a few questions/concers:

How would this be different in the future with the new set up? Probst stated the committee’s
involved would comply with the policy requirements including background checks etc. There
will be more involvement with the budgeting process and more of an overall presence, more
formality and less liability.

Do they need to be a 501 C3 status? They are considered tax exempt under the city umbrella.

Will it be harder to fund raise? Probst stated this is what needs to be done; they have been
part of the city all along. They can’t be independent and fund raiser. The donated funds are
part of the City of Stoughton and preserved for specified use of the food pantry. The funds are
segregated. Financial reports will need to be reported out at the oversight committee.

The Mayor wants to set up a meeting with Second Harvest and CAC to see if the food pantry
will still qualify to use these programs. Would we be able to go without these programs if we





don't qualify for them any longer?

Moved by Lawrence, seconded by Peterson, to direct City Clerk Probst and Finance Director
Sullivan to rewrite the resolution and revise the volunteer policy for all the community
committee’s involved (Arts Council, Food Pantry, Holiday Fund) and bring back to the next
CACP committee. All in favor.

Moved by Jenson, second by Lawrence to rescind and rewrite the resolution and bring back to
the next CACP meeting. All in favor.

Minutes of March 3, 2012 & March 19, 2012: Moved by Lawrence, second by Peterson, to
approve the minutes as presented. All in favor.

Set reqular meeting schedule: The committee rescheduled the June 5 meeting to May 30
due to the June 5 Recall Election. The regular meeting schedule will remain as the first Tuesday
of the month and 6:00 pm. in the Hall of Fame room. All in favor.

Review the Senior Center Endowment Policy: Senior Center Director Cindy McGlynn was
present to explain the endowment policy. She stated endowment monies will be set aside to
pay for items such as carpet and other items that were never included in the Operating Budget.
This money is donated to the Senior Center from estates, wills, etc. They can make a separate
line item in the Senior Center budget and this can be done by resolution. Moved by Lawrence,
second by Peterson, to direct staff (Cindy & Laurie) to prepare a resolution regarding the funds
and bring back to the next CACP meeting. Motion carries 5-0 with Mayor Olson voting.

Future agenda items:
Review BFO offers for the volunteer committees.
Review Resolution and proposal/policy for the Arts Council/Food Pantry/Holiday Fund

Review Resolution for the senior center endowment policy.

Moved by Peterson, second by Lawrence to adjourn at 7:00 pm. Motion passed unanimously.

Respectfully Submitted,

Pili Hougan, Deputy City Clerk





