
OFFICIAL NOTICE AND AGENDA
Notice is hereby given that the Redevelopment Authority of the City of Stoughton,

Wisconsin will hold a regular or special meeting as indicated on the date, time and location

given below.

Meeting of the:

Date /Time:
Location:

Members:

Redevelopment Authority of the City of Stoughton

Tuesday, May 8th, 2019 @ 6:00 p.m.

Old City Hall, Hall of Fame Room, 381 E. Main Street

Regina Hirsch, Carl Chenoweth, Roger Springman, Lukas Trow, Dale Reeves and

Ozzie Doom

Call to Order

1. Communications

2. Public Comments

3. Approval of minutes from April 10th, 16th and 25th

4. Finance report

5. Old Business
a. Property transfer committee update
b. Discussion and possible action related to RFEI developer team evaluation and next

steps
c. Downtown revitalization committee update and possible action on consultant selection
d. Insurance update
e. **Closed session on Blacksmith Shop settlement discussion with Attorney

6. Items for June 12, 2019 agenda
7. Adjourn

NOTE: An expanded meeting may constitute a quorum of the Council.

If you are disabled and in need of assistance, please call 873-6677 prior to this
meeting.

**The RDA may convene in closed session pursuant to sections 19.85 (1) (e) and (g), Wisconsin
Statutes to confer with legal counsel regarding negotiation and litigation strategy relating to the
Highway Trailer Complex demolition project.





 


 


 


OFFICIAL NOTICE AND AGENDA 
Notice is hereby given that the Redevelopment Authority of the City of Stoughton, 


Wisconsin will hold a regular or special meeting as indicated on the date, time and location 


given below. 


Meeting of the: 


Date /Time: 
Location: 


Members: 


Redevelopment Authority of the City of Stoughton 


Tuesday, May 8th, 2019 @ 6:00 p.m.  


Old City Hall, Hall of Fame Room, 381 E. Main Street 


Regina Hirsch, Carl Chenoweth, Roger Springman, Lukas Trow, Dale Reeves and  


Ozzie Doom   


 


Call to Order  
 


1. Communications 
 
2.  Public Comments  
 
3.  Approval of minutes from April 10th, 16th and 25th 
 
4.  Finance report  
 
5.  Old Business 


a. Property transfer committee update  
b. Discussion and possible action related to RFEI developer team evaluation and next 


steps 
c. Downtown revitalization committee update and possible action on consultant selection 
d. Insurance update 
e. **Closed session on Blacksmith Shop settlement discussion with Attorney   


  
6.  Items for June 12, 2019 agenda  
7.  Adjourn 
 


 NOTE: An expanded meeting may constitute a quorum of the Council. 


If you are disabled and in need of assistance, please call 873-6677 prior to this 
meeting. 


**The RDA may convene in closed session pursuant to sections 19.85 (1) (e) and (g), Wisconsin 


Statutes to confer with legal counsel regarding negotiation and litigation strategy relating to the 


Highway Trailer Complex demolition project.  








 


 


 
REDEVELOPMENT AUTHORITY MEETING MINUTES  
Wednesday, April 10, 2019  
Hall of Fame Room 
 
Present:  Roger Springman, Regina Hirsch, Dale Reeves, Lukas Trow, Carl Chenoweth, Brian Girgen  
 
Absent and Excused:   
 
Others Present: Mayor Swadley, Director Friedl, Michael Carlson, Theresa Abel, Alexander Cramer, Emily 
Bahr 


 
Call to Order: Called to order at 5:30 p.m. by Springman  


 
Communications: 
Springman noted the changes Director Gillingham communicated to him regarding the RDA’s insurance needs. 
Reeves has agreed to research the insurance requirements and procure the policies needed. 
 
Director Glynn notified Springman that the Madison Area Sports Commission is holding a workshop on May 1st 
related to public/private partnerships. 
 
The Marathon site closing is proceeding as scheduled and an approval letter from the bank has been delivered 
to the RDA. The stormwater issues at the Van Buren property are still ongoing and hope to be resolved in the 
coming weeks.   
 
Public Comments:  
Michael Carlson from Impact Consulting introduced himself. 


 
Approval of March 13th Minutes 
Motion by Chenoweth to approve the March 13th meeting minutes, second by Trow. Motion passed 6 to 0. 
 
Annual Transition Plan 
Mayor Swadley provided a brief overview of the tentative plan going forward. 
 
Brian Girgen confirmed he will be stepping down from the RDA due to job responsibilities.  


 
Finance Report  
Director Friedl provided a brief summary of the YTD 3/31/19 financial statements for the RDA, TIF No. 5 and 
TIF No. 8. 


 
Old Business Items  
 


a. Downtown revitalization subcommittee report 
 
Trow provided a summary of the most recent meetings and the status of the RFQ 
process. Trow will provide additional updates at upcoming RDA meetings. 
 


b. Public Works/Power House transfer process update 
 
Mayor Swadley provided a status update related to the Public Works demo. Girgen 
noted abatement specs will need to be done first and the demo contract would more 
than likely be a separate process. Discussion followed related to process going forward.  
 
Springman provided a status update related to the Power House transfer discussions. 







 


 


Discussion followed related to the specific details and overall plan to work with potential 
developers and the Landmarks Commission going forward.  
 


c. Blacksmith shop update  
 
Springman provided a summary of the 3/22 mediation proceedings and the fact that no 
additional progress was made. The attorneys have drafted a new direction which will be 
provided to the RDA in the near future.  
 


d. RFEI evaluation process discussion and possible action  
 
Springman provided a draft RFEI Evaluation Plan to the members. Discussion followed 
and the members were in agreement with the plan as provided pending some minor 
edits/additions.  
 


e. Phase II remediation update 
 
No discussion. 
  


f. SAG-WAM grant updates  
 
Springman provided a status update related to the most recent SAG-WAM grant 
application. 
 


g. Municipal liability exemption update and possible action  
 


No action taken. 
   


New Business Items  
 


a. Discussion and possible action regarding the use of TID 4 RDA funds to cover costs 
associated with grant consulting work to be performed by GWB Professional Services in 
relation to the property located at 524 E. Main Street 
 


b. Able Gallery grant application discussion and possible action  
 


Motion by Chenoweth to combine New Business Items a and b, second by Trow. Motion 
passed 6 to 0. 
 
Theresa Abel was invited to the table to provide a brief overview of their existing 
business and project specifics. 
 
Motion by Chenoweth to approve up to $1,500 in TIF 4 funds to cover the costs 
associated with grant consulting work to be performed by GWB Professional Services in 
relation to the property located at 524 E. Main Street, second by Trow. Motion passed 6 
to 0. 
 


c. Discussion on erosion control at riverfront and possible action   
 
Springman provided a summary of the pending erosion control issue at the riverfront 
location and additional discussion/action will take place at the May 8th RDA meeting. 
 
 


 







 


 


 
Agenda Items for the May 8th, 2019 Meeting  
 
  Special meeting to be held related to mediation 
  RFEI 
  Abel application 
  Insurance 
  Blacksmith Shop 


 
Adjourn 
Motion by Chenoweth to adjourn the meeting, second by Trow to adjourn at 7:15 p.m. 


 
 








 


 


 
REDEVELOPMENT AUTHORITY MEETING MINUTES  
Wednesday, April 16, 2019  
Hall of Fame Room 
 
Present:  Roger Springman, Regina Hirsch, Dale Reeves, Lukas Trow, Carl Chenoweth (joined at 7:20 p.m.), 
Ozzie Doom 
 
Absent and Excused:   
 
Others Present: Mayor Swadley, Director Friedl, Attorney Dregne 


 
Call to Order: Called to order at 7:00 p.m. by Springman  


 
Communications: 
 
Ozzie Doom was welcomed to the RDA and provided a brief background of his past experience.  
 
New Business: 
 


a. Discussion and possible action on Abel Gallery resolution regarding grant application 
 
Motion by Hirsch to approve the resolution authorizing GWB Professional Services to act on the behalf 
of the Stoughton Redevelopment Authority to submit an application to the Wisconsin Economic 
Development Corporation’s Community Development Investment Grant Program on behalf of Abel 
Contemporary Gallery and the property located at 524 E. Main Street, Stoughton, WI 53589, second by 
Reeves. Motion passed 5 to 0. 


 
 


b. **Closed session on negotiations regarding Blacksmith Shop settlement** 
 


Motion by Hirsch, second by Trow to go into closed session at 7:15 p.m. Motion passed 5 to 0. 
 
Motion by Trow second by Hirsch to go into open session at 8:30 p.m. Motion passed 5 to 0. 


 
 
Agenda Items for the May 8th, 2019 Meeting  
 
  Special meeting to be held related to mediation 
  RFEI 
  Abel application 
  Insurance 
  Blacksmith Shop 


 
Adjourn 
Motion by Hirsch to adjourn the meeting, second by Trow to adjourn at 8:30 p.m. 


 
 








 


 


 
REDEVELOPMENT AUTHORITY MEETING MINUTES  
Wednesday, April 25, 2019  
Hall of Fame Room 
 
Present:  Roger Springman, Regina Hirsch, Dale Reeves, Lukas Trow, Carl Chenoweth, Ozzie Doom 
 
Absent and Excused:   
 
Others Present: Director Friedl, Attorney Dregne, Mayor Swadley 


 
Call to Order: Called to order at 6:04 p.m. by Springman 
 
Elect Chair of RDA: 
Chenoweth nominated Springman as Chair by unanimous consent for the 2019 – 2020 term. Springman was 
elected on a vote of 6-0. 
 
Elect Vice Chair of RDA:  
Chenoweth nominated Reeves as Vice Chair by unanimous consent for the 2019 – 2020 term. Reeves was 
elected on a vote of 6-0. 
 
Set Meeting Dates and Times for 2019 - 2020 Term: 
The RDA will begin meeting at 6:00 p.m. on the second Wednesday of each month in the Hall of Fame Room 
located at 381 E Main Street, Stoughton, WI 53589. 


 
Communications: 
Mayor Swadley reminded the group of the open position on the RDA and to let him know if they have any 
recommendations.  
 
New Business: 
 


a. **Closed session on negotiations regarding Blacksmith Shop settlement** 
 
Motion by Hirsch, second by Chenoweth to go into closed session at 6:14 p.m. Motion passed 6 to 0. 
 
Motion by Chenoweth, second by Trow to go into open session at 7:11 p.m. Motion passed 6 to 0. 


 
b. Discussion on RFEI evaluation process next steps and possible action  


 
Springman phoned Gary Becker at 7:15 p.m. 
 
Discussion followed related to the next steps in the RFEI process. 
 
Proposed process is for Becker and Springman to conduct informational interviews to clarify responses 
from RFEI applicants starting the week of April 29th.  Interview results will be reported back to RDA at 
May 8th regular meeting. 
 
Motion by Chenoweth to direct the RDA to pursue a master developer for this property and conduct 
interviews to that end, second by Reeves. Motion passed 6-0. 
 
 


Agenda Items for the May 8th, 2019 Meeting  
 
  RFEI 







 


 


  Abel application 
  Insurance 
  Blacksmith Shop 
  Powerhouse Transfer 
  Downtown Revitalization 
  Whitewater Park Update 


 
Adjourn 
Motion by Chenoweth to adjourn the meeting, second by Trow to adjourn at 7:55 p.m. 


 
 








Approved by State Board of Accounts for the Stoughton City, 2014


BALANCE SHEET FOR STOUGHTON CITY 1/1Page:05/06/2019 11:17 AM
User: JAMIN
DB: Stoughton


Period Ending 04/30/2019


                                     Fund 261 REDEVELOPMENT AUTHORITY


BalanceDescriptionGL Number


*** Assets ***


1,947.97 PRIMARY CHECKING261-00000-11100
32.05 WISC INVESTMENT FUND261-00000-11302


1,980.02 Total Assets


*** Liabilities ***


66,574.30 ADVANCE FROM GEN FUND261-00000-25100


66,574.30 Total Liabilities


*** Fund Balance ***


(67,848.81)FUND BALANCE261-00000-39000


(67,848.81)Total Fund Balance


* Year Not Closed


(32,156.23)*2018 End FB/2019 Beg FB


0.00 Beginning Fund Balance - 2018


3,254.53 Net of Revenues VS Expenditures - Current Year
(28,901.70)Ending Fund Balance
(30,176.21)Total Liabilities And Fund Balance
32,156.23 Out of Balance:


(32,156.23)Net of Revenues VS Expenditures - 2018







Approved by State Board of Accounts for the Stoughton City, 2014


REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY 1/1Page:05/06/2019 11:18 AM
User: JAMIN
DB: Stoughton PERIOD ENDING 04/30/2019


% BDGT
USED


AVAILABLE
BALANCE


NORMAL (ABNORMAL)


ACTIVITY FOR
MONTH 04/30/2019


INCREASE (DECREASE)


YTD BALANCE
04/30/2019


NORMAL (ABNORMAL)
2019


AMENDED BUDGETDESCRIPTIONFUND ACCOUNT


Revenues
51.46 97.08 0.00 102.92 200.00 INTEREST261 48110
100.00 0.00 0.00 7,000.00 7,000.00 TRANSFER IN - GENERAL FUND261 49210


98.65 97.08 0.00 7,102.92 7,200.00 TOTAL REVENUES


Expenditures
48.47 3,627.54 341.68 3,412.46 7,040.00 OPERATING EXPENSES261 50340
100.00 (435.93)0.00 435.93 0.00 ADMINSTRATION261 50850


54.66 3,191.61 341.68 3,848.39 7,040.00 TOTAL EXPENDITURES


2,034.08 (3,094.53)(341.68)3,254.53 160.00 NET OF REVENUES & EXPENDITURES


54.66 3,191.61 341.68 3,848.39 7,040.00 TOTAL EXPENDITURES -  FUND 261
98.65 97.08 0.00 7,102.92 7,200.00 TOTAL REVENUES - FUND 261







Approved by State Board of Accounts for the Stoughton City, 2014


BALANCE SHEET FOR STOUGHTON CITY 1/1Page:05/06/2019 11:16 AM
User: JAMIN
DB: Stoughton


Period Ending 04/30/2019


                                     Fund 205 TID #5 FUND


BalanceDescriptionGL Number


*** Assets ***


(19,394.72)PRIMARY CHECKING205-00000-11100
253.04 WISC INVESTMENT FUND205-00000-11302


(19,141.68)Total Assets


*** Liabilities ***


676,320.00 ADVANCE FROM GEN FUND205-00000-25100


676,320.00 Total Liabilities


*** Fund Balance ***


(588,082.79)FUND BALANCE205-00000-39000


(588,082.79)Total Fund Balance


* Year Not Closed


(185,465.63)*2018 End FB/2019 Beg FB


0.00 Beginning Fund Balance - 2018


(107,378.89)Net of Revenues VS Expenditures - Current Year
(292,844.52)Ending Fund Balance
(204,607.31)Total Liabilities And Fund Balance
185,465.63 Out of Balance:


(185,465.63)Net of Revenues VS Expenditures - 2018







Approved by State Board of Accounts for the Stoughton City, 2014


REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY 1/1Page:05/06/2019 11:17 AM
User: JAMIN
DB: Stoughton PERIOD ENDING 04/30/2019


% BDGT
USED


AVAILABLE
BALANCE


NORMAL (ABNORMAL)


ACTIVITY FOR
MONTH 04/30/2019


INCREASE (DECREASE)


YTD BALANCE
04/30/2019


NORMAL (ABNORMAL)
2019


AMENDED BUDGETDESCRIPTIONFUND ACCOUNT


Revenues
0.00 19,400.00 0.00 0.00 19,400.00 TAX INCREMENT GUARENTEE205 42190
0.00 39,100.00 0.00 0.00 39,100.00 EXEMPT COMPUTER AID205 43430


166.49 (332.44)0.00 832.44 500.00 INTEREST205 48110
0.00 58,000.00 0.00 0.00 58,000.00 TRANSFER IN - GENERAL FUND205 49210


0.71 116,167.56 0.00 832.44 117,000.00 TOTAL REVENUES


Expenditures
1.10 6,729.00 0.00 75.00 6,804.00 OPERATING EXPENSES205 50340


10.01 4,274.67 475.33 475.33 4,750.00 ADMINSTRATION205 50850
100.00 0.00 0.00 107,661.00 107,661.00 TRANSFER TO DEBT SERVICE205 50931


90.77 11,003.67 475.33 108,211.33 119,215.00 TOTAL EXPENDITURES


4,847.81 105,163.89 (475.33)(107,378.89)(2,215.00)NET OF REVENUES & EXPENDITURES


90.77 11,003.67 475.33 108,211.33 119,215.00 TOTAL EXPENDITURES -  FUND 205
0.71 116,167.56 0.00 832.44 117,000.00 TOTAL REVENUES - FUND 205







Approved by State Board of Accounts for the Stoughton City, 2014


BALANCE SHEET FOR STOUGHTON CITY 1/1Page:05/06/2019 11:16 AM
User: JAMIN
DB: Stoughton


Period Ending 04/30/2019


                                     Fund 208 TID #8 FUND


BalanceDescriptionGL Number


*** Assets ***


167,986.71 PRIMARY CHECKING208-00000-11100
302,158.80 WISC DEBT PROCEEDS208-00000-11303


470,145.51 Total Assets


*** Liabilities ***


32.80 ACCOUNTS PAYABLE208-00000-21100


32.80 Total Liabilities


*** Fund Balance ***


219,297.47 FUND BALANCE208-00000-39000


219,297.47 Total Fund Balance


* Year Not Closed


219,297.47 *2018 End FB/2019 Beg FB


0.00 Beginning Fund Balance - 2018


250,815.24 Net of Revenues VS Expenditures - Current Year
470,112.71 Ending Fund Balance
689,442.98 Total Liabilities And Fund Balance


(219,297.47)Out of Balance:


219,297.47 Net of Revenues VS Expenditures - 2018







Approved by State Board of Accounts for the Stoughton City, 2014


REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY 1/1Page:05/06/2019 11:18 AM
User: JAMIN
DB: Stoughton PERIOD ENDING 04/30/2019


% BDGT
USED


AVAILABLE
BALANCE


NORMAL (ABNORMAL)


ACTIVITY FOR
MONTH 04/30/2019


INCREASE (DECREASE)


YTD BALANCE
04/30/2019


NORMAL (ABNORMAL)
2019


AMENDED BUDGETDESCRIPTIONFUND ACCOUNT


Revenues
0.00 200,000.00 0.00 0.00 200,000.00 OTHER STATE GRANTS208 43690


179.31 (396.57)0.00 896.57 500.00 INTEREST208 48110
100.72 (2,158.80)302,158.80 302,158.80 300,000.00 NOTE PROCEEDS208 49120
100.00 (1,624.56)1,624.56 1,624.56 0.00 PREMIUM ON DEBT208 49130


60.88 195,820.07 303,783.36 304,679.93 500,500.00 TOTAL REVENUES


Expenditures
23.57 37,934.70 0.00 11,700.30 49,635.00 OPERATING EXPENSES208 50340
16.57 8,342.64 1,657.36 1,657.36 10,000.00 DEBT ISSUANCE FEES208 50630
0.00 350,000.00 0.00 0.00 350,000.00 RDA - RIVERBANK RESTORATION/TRL DVPT208 50820


100.00 (12,552.68)6,820.85 12,552.68 0.00 TIF BUILDING PROJECTS208 50821
0.00 150,000.00 0.00 0.00 150,000.00 RDA - RIVERBANK ENGINEERING & DESIGN208 50840


105.82 (276.35)3,057.35 5,026.35 4,750.00 ADMINSTRATION208 50850
100.00 0.00 0.00 22,928.00 22,928.00 TRANSFER TO DEBT SERVICE208 50931


9.17 533,448.31 11,535.56 53,864.69 587,313.00 TOTAL EXPENDITURES


288.91 (337,628.24)292,247.80 250,815.24 (86,813.00)NET OF REVENUES & EXPENDITURES


9.17 533,448.31 11,535.56 53,864.69 587,313.00 TOTAL EXPENDITURES -  FUND 208
60.88 195,820.07 303,783.36 304,679.93 500,500.00 TOTAL REVENUES - FUND 208





		RDA 4.30.19 Balance Sheet.pdf

		RDa 4.30.19 Income Statement.pdf

		TIF 5 4.30.19 Balance Sheet.pdf

		TIF 5 4.30.19 Income Statement.pdf

		TIF 8 4.30.19 Balance Sheet.pdf

		TIF 8 4.30.19 Income Statement.pdf






Suggested Master Developer Selection Path 
 
1)  Tour Developer Representative Building Sites.    
 
Contact each developer team and ask them to recommend one or two completed projects that have 
features or characteristics of potential value to Riverfront Project site. The goal will be to get as many 
commissioners as possible to attend.   For sites near Milwaukee, it would be intended that they be 
capable of being visited the same day.  Completion Date: By Memorial Day weekend.   
 
Goals:   1) Meet and build relationships with each development team. 
               2) See completed projects and get a sense of how applicable they are for Stoughton and the  
                    quality of the completed work and workmanship.       
               3) Come away with a feeling for the sensitivity and adaptability of each development team for  
                    Stoughton's needs.   
 
2) Detailed Developer Interviews. 
 
 Each development team would be invited to come to Stoughton several weeks after the tour.  Detailed 
interviews would last around one hour and the intent is to have all RDA commission members present.  
Questions would be developed subsequent to the tour with the hope that the questions would bring out 
the best and highest potential of development teams.  Completion Date:  Week of June 17th.    
 
3) Developer Team Assessment and Ranking. 
 
Based on all supplied materials, the tour, and detailed interviews, RDA members would be given an 
opportunity to assess the quality of each team and their likelihood of meeting Stoughton's needs.  This 
meeting might occur the same night of detailed interviews or happen at a special meeting within one 
week of the completed interviews.  Completion Date:  July 10th Regular Meeting if not before.   
 
4) Request for Proposal 
 
Based on final rankings coming out of Step 3, the RDA will make a recommendation to move to a single 
or multiple RFP format.  If undertaken on a multiple candidate basis, developer teams would be given up 
to 4 (or 6) weeks to complete RFPs.  If undertaken on a single candidate basis, the presumption would 
be that the selected candidate is effectively preparing an RFP that will be eventually used in association 
with a Developer's Agreement.  NOTE: Should the RDA follow a single candidate approach, until the RFP 
is evaluated and processed, an award will not be made nor should it be presumed.   Potential 
Completion Date:  August 19th to 30th.   
 
5)  Multiple RFP Evaluation. 
 
If the RDA has competitive RFPs in play, an RFP evaluation system will be constructed for each major 
required section.  Final selection will be based on the quality of the response, scoring rankings, and the 
perceived confidence and competence of the development team to meet RDA goals in a timely and cost-
efficient manner.  Potential Completion Date:  September 11th Regular Meeting if not before.         





