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OFFICIAL NOTICE AND AGENDA

The City of Stoughton will hold a Regular meeting of the Landmarks Commission on
Thursday May 9, 2013, at 7:00 pm in the Hall of Fame Room, Lower Level, City Hall, 381 E.
Main Street, Stoughton, WI.

AGENDA:

1. Call to order
2. Election of Officers
3. Consider approval of the Landmarks Commission meeting minutes of April 11, 2013
4. Discuss RDA and Planning Commission agenda items
5. Discuss 2014 budget
6. Wilhelm Linderud exhibit
7. Historic Preservation awards for 2012 (921 E. Main Street) & 2013 (567 E. Main Street)
8. Landmarks website future needs and funding
9. Local history book proposal
10. Discuss possible addendum to Chapter 64 Streets, Sidewalks, and Other Public Places related to

publicly owned heritage trees
11. Discuss possible Historic Preservation Ordinance amendments (Sub-Committee)
12. Discuss National Registered home at 217 S. Prairie Street
13. Discuss public outreach: Provide information packets to potential Local Landmark Properties
14. Discuss amendment to the City of Stoughton redevelopment area (RA) #2 project plan and

boundary under §66.1333(6)
15. Discuss future of Local Landmark – Power Plant Building on Fourth Street
16. Review master calendar (printed calendar at the front of the procedures manual)
17. Discuss WAHPC Spring Conference
18. Future agenda items
19. Adjournment
5/1/13mps

COMMISSIONERS:
Alan Hedstrom, Chair Michael Engelberger (Council Rep) Kathleen Kelly
Peggy Veregin, Vice-Chair Ryszard Borys Connie Kraus
Andrea Rainka, Secretary Lisa Rust Anna Stracener

EMAIL NOTICES:
Art Wendt Receptionist Stoughton Hub
Council Members Leadership Team Matt Dregne, City Attorney

Note: For security reasons, the front door of City Hall will be locked after 4:30 P.M. (including
the elevator door). If you need to enter City Hall after that time, please use the east entrance.

IF YOU ARE DISABLED AND NEED ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO
THE MEETING.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE
COUNCIL.
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Landmarks Commission Meeting Minutes
Thursday April 11, 2013 – 7:00 p.m.
City Hall, Hall of Fame Room, Lower Level, 381 E. Main Street, Stoughton, WI.

Members Present: Alan Hedstrom, Chair; Peggy Veregin, Vice-Chair; Connie Kraus; Andrea
Rainka; Kathleen Kelly and Anna Stracener
Absent and Excused: Ryszard Borys; Lisa Rust and Tom Majewski
Staff: Zoning Administrator, Michael Stacey
Guests: Art Wendt

1. Call to order. Alan Hedstrom, Chair called the meeting to order at 7:07 pm.

2. Consider approval of the Landmarks Commission meeting minutes of March 20, 2013.

Motion by Peggy to approve the Landmark’s Commission minutes of March 20, 2013 as
presented, 2nd by Connie. Motion carried 6 - 0

3. Discuss RDA and Planning Commission agenda items.
The group discussed the blight determination for many downtown properties. Michael will
provide information as to when the blight designation ends.

4. Historic Preservation award for 2012 (921 E. Main Street) and 2013 (567 E. Main
Street). Peggy provided the award nomination form for the Youth Center, 567 E. Main
Street. The group discussed timing of the presentation with pictures still needed to be taken.
The consensus is to shoot for sometime in June. The group discussed having a presentation
celebration at the Youth Center building.

Motion by Connie to approve the nomination of 567 E. Main Street for the 2013 Historic
Preservation Award, 2nd by Kathleen. Motion carried 6 – 0.

5. Discuss landmarks website future needs and funding.
Alan will contact Alan Carlson to provide more website updates.

6. Local history book proposal (Kathleen)
Kathleen, Andrea and Connie plan to meet next month on this agenda item.

7. Discuss possible addendum to Chapter 64 Streets, Sidewalks, and Other Public Places
related to publicly owned heritage trees.
Peggy sent a letter to the Tree Commission expressing the Landmark’s Commission position
on this topic. Peggy also went to the last Tree Commission meeting and plans to attend their
June meeting.

8. Discuss possible Historic Preservation Ordinance amendments. (Sub-Committee)
The sub-committee plans to meet again on May 2, 2013

9. Discuss National Registered home at 217 S. Prairie Street. (Michael)
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Michael stated he is still waiting for a reply from the State.
10. Discuss public outreach: Provide information packets to potential Local Landmark

properties and Tower Times articles. (Tower Times provided at meeting)
The Tower Times article was discussed. Peggy will draft a letter to send out to potential local
landmark property owners in the Main Street Historic District and a letter to the property
owners within the Eligible Depot Hill District. Michael has put together a spreadsheet for all
historic districts and will now also include the Depot Hill District.

11. Discuss amendment to the City of Stoughton redevelopment area (RA) #2
project plan and boundary under §66.1333(6)

 Review draft letter from Peggy
Peggy is still working on this letter which is planned to be sent after this project has been
approved.

12. Review master calendar (printed calendar at the front of the procedures manual).
Michael will provide information as to when and how the Landmarks Commission should
request funds for the 2014 budget. Potential grant funding was discussed.

Andrea left at 8:00 pm.

13. WAHPC Spring Conference is April 27, 2013 in Milton.
 Registration reimbursement for Commission members interested in

attending.

Motion by Connie to approve reimbursement for registration costs to Commission
members, 2nd by Kathleen. Motion carried 5 – 0.

14. WAHPC is accepting nominations for this year’s Historic Preservation Excellence
Award. (Due by April 10, 2013)
This agenda item was provided to make the Commissioner’s aware for next year.

15. Future agenda items.
Wilhelm Linderud exhibit and Other Items.

16. Adjournment.
Motion by Anna to adjourn at 8:30 pm, 2nd by Connie. Motion carried 5 – 0.

Respectfully Submitted,
Michael Stacey



REDEVELOPMENT AUTHORITY MEETING MINUTES 
Wednesday, April 10, 2013 – 5:30 p.m. EMS Training 
Room, 516 South Fourth St., Stoughton, WI 53589 

Present:  
Scott Truehl, Dan Kittleson, Peter Sveum, Jim Schaefer, Michael Engelberger, 
Ron Christianson and Finance Director Laurie Sullivan 

Absent:  
Steve Sletten  

Others Present:  
Mayor Donna Olson, Gary Becker, Tim Wondrash, Mike Gilbert, Deborah Bicksler, Jack 
& Amanda Briggs, Chris Everson, Marjorie Martin, David Kneebone, Gloria Stehley, 
Joseph Crubaugh, Mark Ignatowski and Lisa Aide 

Call to order:  
Truehl called the meeting to order at 5:30 p.m. 

Communications:  
Next meeting will be the reorganization meeting where we elect a Chair & Vice-Chair. 

Minutes of the RDA meetings of March 13, 2013 & April 3, 2013:  
Moved by Schaefer, seconded by Christianson, to approve the minutes of the 
March 13, 2013 & April 3, 2013 RDA meetings as presented. Motion carried 
unanimously. 

Report on Website Usage & Property Marketing Strategies: 
A report showing March website statistics was in the packet.  Sveum asked for a 
comparison report if possible to be included next month.  A short e-mail from Mike Herl 
was passed out to Committee members that gave an update on his progress.   

Public Hearing Concerning Proposed Amendment to Redevelopment Area No. 2 
Plan:  
Gary Becker went thru a power point presentation that gave background of the TIF 
district and how it began and pointed out that properties were blighted back in 1999.  
Went thru the process that has already taken place and where we are headed.     
 
Truehl opened the public hearing. 
 
Deborah Bicksler wanted clarification if the Revolving Loan Fund was a matching loan 
fund and how it would work.  Also had concerns about the alley between Division Street 
and Forrest Street.  Would like to see the loans go to fixing the alleys. 
 
Tim Wondrash, Director of Facilities for Uniroyal, spoke on behalf of the owners. At first 
the Company was not excited about being labeled blighted, but after learning more  
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about the Revolving Loan Fund program Uniroyal is looking forward to the opportunities 
it will open up to them.  They welcome the loan program.   
 
Dave Kneebone spoke with concerns about historical properties.  Being this was not on 
the Public Hearing agenda no further discussion took place. 
 
Owners of Fosdal Bakery registered in favor of the Plan amendment and looks forward 
to the opportunities it will present. 
 
Truehl closed the public hearing. 

Recommendation to Council of RDA Resolution No. 02-13 Approving Amendment 
No. 1 to Redevelopment Project Area No. 2 Plan:  
Moved by Kittleson, seconded by Sveum, to recommend to Council  to approve the 
Redevelopment Project Area No. 2 Plan Amendment as presented.  Motion carried 
unanimously.   

Christianson spoke to crowd that he hopes that owners take advantage of the wonderful 
opportunity that is being presented. 

Discuss Future Agenda Items:  
Elect Chair and Vice Chair 
Certification of Redevelopment Area #2 amendment 
Revolving Loan Fund design and operation 
Hwy Trailer building update 

Adjourn:  
Moved by Sveum, seconded by Kittleson, to adjourn at 6:05 p.m. 

Respectfully submitted, 
Lisa Aide 
Finance Department 
 



OFFICIAL NOTICE AND AGENDA
Notice is hereby given that the Redevelopment Authority of the City of Stoughton, Wisconsin
will hold a regular or special meeting as indicated on the date, time and location given

below.

Meeting of the:
Date /Time:
Location:

Members:

Redevelopment Authority of the City of Stoughton

Wednesday, May 8, 2013 @ 5:30 pm.

Mayor’s Office/City Hall (381 E Main St, Stoughton WI 53589)

Dan Kittleson, Steve Sletten, Scott Truehl, Peter Sveum, Ron Christianson, Jim Schaefer, Michael

Engelberger and Laurie Sullivan

1 Call to Order

2 Elect Committee Chair

3 Elect Committee Vice Chair

4 Communications

5 Approval of the April 10, 2013 minutes

6 Report on Website Usage & Property Marketing Strategies

7 Consider certification of Redevelopment Area #2 Amendment

8 Review Revolving Loan Fund documents

9 Future agenda items

10 Adjournment

“If you are disabled and in need of assistance, please call 873-6677 prior to this meeting.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City
Hall after that time, please use the Fifth Street entrances.
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Planning Commission Meeting Minutes
Monday, April 8, 2013 - 6:00 p.m.
Public Safety Building, Council Chambers, Second Floor, 321 S. Fourth Street, Stoughton,
WI.

Members Present: Mayor Donna Olson, Chair; Eric Hohol, Vice-Chair; Eric Olstad; Rollie
Odland and Ron Christianson
Absent and Excused: Todd Krcma and Scott Truehl
Staff: Planning Director, Rodney Scheel and Zoning Administrator Michael Stacey
Press: Mark Ignatowski
Guests: Vik Malling; Tom Matson; John Matson; Bill Amundson; Ken Wahlin; Dennis
Steinkraus; David Kneebone; Clay Tyler and Chris Overson.

1. Call to order. Mayor Olson called the meeting to order at 6:00 pm.

2. Consider approval of the Planning Commission meeting minutes of February 11, 2013.
Motion by Hohol to approve the Planning Commission minutes of February 11, 2013 as
presented, 2nd by Olstad. Motion carried 4 – 0.

3. Council Representative Report.
Hohol reported there was nothing on the agenda for Council.

4. Status of Developments/Projects.
Scheel reported on the status of developments. There were no questions.

Ron Christianson arrived at 6:02

5. Request by MMM, LLC to annex 10.532 acres from the Town of Dunkirk.
Scheel gave an overview of the request.

Motion by Hohol to recommend Council approve the annexation as presented, 2nd by
Olstad. Motion carried 5 – 0.

6. Request by Vik Malling to acquire a Conditional Use Permit (CUP) for an Indoor
Commercial Entertainment Use at 515 E. Main Street to open Viking Brew Pub.
Mayor Olson opened the public hearing

No one registered to speak.

Scheel explained the request.

Mayor Olson closed the public hearing.
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Motion by Hohol to recommend Council approve the Conditional Use Permit as presented,
2nd by Christianson.
Christianson questioned what issues could arise that would require conditions. Scheel
explained the use is primarily indoor and we know of no history of issues with past similar
uses.

Bill Amundson stated he lives on Fifth Street and the noise from previous uses kept him up
at night. His only concern is noise late at night.

Motion carried 5 - 0.

7. Pre-Annexation Agreement for Kettle Park West.
Scheel explained the intent of the pre-annexation document.

Motion by Christianson to recommend Council approve the Pre-Annexation Agreement
with the blank sections of the agreement being filled in at the Council floor, 2nd by Hohol.
Motion carried 5 - 0.

8. Future Urban Development Area (FUDA) Update.
Scheel gave an update of the FUDA planning process. There were no questions.

9. Future agenda items.
St. Vincent DePaul conditional use request.

10. Adjournment. Motion by Olstad to adjourn at 6:25 pm, 2nd by Hohol. Motion carried 5 – 0.

Respectfully Submitted,
Michael P. Stacey



••

Stable, Self-Sufficient Economy

I want to live in a community that has a stable,
self-sufficient, local economy

Business
Attraction &

Retention

Strong
Residential
Workforce

Strong & Effective
Partnerships

Accessibility for
Business

• Reliable Infrastructure
• Business Support,

Resources and
Information
Accessibility

• City as Guide vs.
City as Regulator

• Incentives for
Business Growth
& Attraction

• Business Ready
Sites

• Diversity of
Business

• Responsible Planning
& Growth

• A Variety of Single
Family Housing
Opportunities

• Strong Support for
Lifelong Education

• Existing Partnerships
& New Partnerships

• Connections with &
Support for Local

Businesses

• Stoughton’s Role
within the Regional
Economy

INDICATORS OF SUCCESS::

• Improved business attraction and retention.

• Improved and strengthened residential workforce

• Increase in effective partnerships that addresses
economic needs

• “User friendly” business environment



Purchasing Strategies
We seek offers that:We seek offers that:

•• PromotePromote initiatives that enable businesses to succeed andinitiatives that enable businesses to succeed and
anticipate their future needsanticipate their future needs..

•• Promote programs that attract businesses, provide affordablePromote programs that attract businesses, provide affordable
housing and a successful education systemhousing and a successful education system..

•• Encourage business community and city partnerships both withinEncourage business community and city partnerships both within
Stoughton and within the regional economyStoughton and within the regional economy..

•• Understand industry trends, logistics, key location decisionUnderstand industry trends, logistics, key location decision
milestones and how growth occurs within industry.milestones and how growth occurs within industry.

•• DevelopDevelop a focused business consultation process.a focused business consultation process.



Offer Name

Priority

Team # RANK

Total

FTE Personnel Operating

TOTAL OFFER

COST Revenue Funding Needed

Funding

allocated
Funding

Surplus/(Deficit)

Economy $ 245,178

RDA 02-02 1 0.20 $ 18,337 $ 30,000 $ 48,337 $ 15,000 $ (33,337) $ (33,337) $ 211,841

City Planning and Zoning Administration 02-06 2 1.04 $ 98,005 $ 1,000 $ 99,005 $ - $ (99,005) $ (132,341) $ 112,837

Market Opera House as a Destination
Location

02-01 3 0.30 $ 21,418 $ 69,550 $ 90,968 $ 56,822 $ (34,146) $ (166,487) $ 78,691

Shared Ride Taxi Service 02-03 5 0.00 $ - $ 195,000 $ 195,000 $ 165,000 $ (30,000) $ (196,487) $ 48,691

Library Technology 02-04 4 0.94 $ 51,527 $ 49,200 $ 100,727 $ 40,000 $ (60,727) $ (257,214) $ (12,036)

$ 189,286 $ 344,750 $ 534,036 $ 276,822 $ (257,214)

Funding Needed $ (257,214)
Funding Allocated $ 245,178
Gap-Unfunded Programs $ (12,036)

TETEAM 2: LOCAL ECONOMY RANKING WORKSHEET
AM

























CITY OF STOUGHTON
2012 OFFER REVIEW

OFFER/PROGRAM:

RFR AREA/OUTCOME:

Related Priority Areas:

DEPARTMENT:

CONTACT PERSON:
PHONE NUMBER:

OFFER REVIEW

OFFER DESCRIPTION:

1. DESCRIBE HOW OFFER IS MEETING THE PRIORITY:

2. WHAT WOULD YOU CHANGE IN THE OFFER TO MAKE IT MORE EFFECTIVE?

SERVICE LEVEL ALTERNATIVES:

1. IS THE SERVICE LEVEL EFFECTIVE TO MEET THE PRIORITY, WHAT WOULD YOU CHANGE NEXT YEAR?

2. WHAT ALTERNATIVE SERVICE LEVELS COULD BE OFFERED, AND HOW WOULD THAT AFFECT THE SERVICE, THE
BUDGET AND THE COMMUNITY?

MEASURES:

1. DO THE MEASURES IN THE OFFER PROVIDE INFORMATION NECESSARY TO EVALUATE THE EFFECTIVNESS OF THE
SERVICES?

2. WHAT CAN BE DONE TO IMPROVE THE SERVICE MEASURES?

MANDATES:

1. HAVE THERE BEEN ANY CHANGES TO STATE/FEDERAL MANDATES:

2. CAN THE MANDATE BE SATISFIED AT A LOWER SERVICE LEVEL?



MAJOR

CHANGES:_________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________



Logic Model Worksheet

Page 1 of 2

City of Stoughton, WI

Priority: Department:
Purchasing Strategies:

Contact:
Program:

Program Outcome Activities Outputs Inputs
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City of Stoughton, WI

Program Performance Measures:

 Outcome measures

 Output measures

 Input measures

Program Description:

Program Comments/ Explanation:



CITY OF STOUGHTON
SELLER OFFER FOR 2014 BUDGET

OFFER/PROGRAM: Planning Offer #7 – Landmark’s Commission

PAST PROGRAM / OFFER #: New PAST PROGRAM NAME: New

RFR AREA/OUTCOME: Attractive, Welcoming Community

Related Priority Areas: Well Run Government

DEPARTMENT: Department of Planning & Development

CONTACT PERSON: Rodney Scheel
PHONE NUMBER: 873-6619

ALTERNATE CONTACT: Michael Stacey
PHONE NUMBER: 646-0421

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: This offer primarily furthers the strategies

outlined in the Attractive, Welcoming Community that value Arts and Culture through the oversight of public building

construction and maintenance projects to keep the tax-payer owned buildings attractive. One of the land use objectives

within the Comprehensive Plan is to, “Encourage the preservation of historically and architecturally significant structures

in Stoughton.” Additionally, the Plan identifies further exploration and investigation of community facility and service

enhancements, specifically for a Library expansion; Community Center; and an Improved or relocated Public Works

facility.

Additionally, new subdivision design coordination will enable the City to provide streets, trails, paths and sidewalks that

promote attractive, welcoming, clean, accessible travel and connectivity. Participation in the US 51 Corridor Technical

Advisory Committee on behalf of the City can assist in improving pedestrian and biking connectivity at intersections

along USH 51.

This offer also supports Safe, Healthy and Secure Community through the coordination and administration of City

projects to insure quality construction and reliability of associated infrastructure including sidewalks, City Buildings,

stormwater, new subdivisions, etc. Coordinating design of new subdivisions according the Comprehensive Plan, City

Ordinances and emerging standards provides a safe, inviting design. Coordinating design activities for major building

projects can insure a cost effective project meeting the functional needs of the building while providing a safe,

accessible, inviting environment. It also

ABOUT THE OFFER:

DESCRIBE OFFER:

This offer provides staffing to coordinate major construction projects. The Department of Planning & Development
provides project management and coordination for stormwater projects, sidewalk installation and replacement, City



Building projects, new subdivision development. This offer also coordinates transportation projects associated with
Wisconsin Department of Transportation such as the US 51 Corridor Study. Recent activities include: Jefferson Street
Stormwater Project (multi-year project), sidewalk replacement, Public Safety Building reuse of second floor for Police
Department, Library Second floor redesign and renovation, business/industrial park expansion options, Williams Drive
Reconstruction concepts, etc. Utilities projects are coordinated through Stoughton Utilities. Street construction
projects are coordinated through the Street Department; we participate as appropriate.

DESCRIBE HOW OFFER MEETS PRIORITY:

This offer provides staff coordination of projects to maintain and improve Streetscape items in this Priority. As defined
in the priority, “Streetscape is meant to be include everything visible from a public street including streets, parkrows,
sidewalks, paths, trails, greenways, parks, buildings, landscaping, etc.” Major City building projects, stormwater
projects, sidewalk projects, new subdivisions, transportation coordination, etc, all impact the positive aspects of
community appearance and the coordination of these projects insure community expectations and goals are
implemented.

WHY SHOULD THE CITY PROVIDE THE SERVICE?

It is necessary to have City staff involved to coordinate major construction projects. While engineers and architects are
involved in design and construction administration, City staff resources are required to coordinate the administration on
behalf of the City and to shepherd the project inception through design and construction. Projects need to have a
“Point Person.” This offer provides this resource for these projects.

MEASURES:

Provide a summary of major projects being coordinated as part of this offer.

SERVICE LEVEL DESCRIPTION:

Providing professional, experienced leadership of major projects makes these projects possible to carry out the goals
and expectations of the City. Projects that are not coordinated effectively can use staff resource inefficiently and may
not meet the goals of the City.

SERVICE LEVEL MEASURES:

Number of hours spent annually coordinating/managing major projects.

SERVICE LEVEL ALTERNATIVES:

City staff must shepherd major projects that are identified by the Community. Staff time and energy is required to carry
out the planning, approval and implementation of these projects. Historically, these activities have not been captured in
the BFO process placing unrealistic expectations on staff to carry this workload. This offer seeks to reflect this
shortcoming. Reducing this offer may require splitting up the activities across other departments who are likely not
positioned to take on this workload.

EXPLANATION OF ANY STATE/FEDERAL MANDATES: Project specifications require State Public Bidding and Prevailing
Wage Rate Statues to be followed.



MAJOR CHANGES:___This is a new offer intended to address an activity completed by our department that

has not been appropriately addressed in the BFO process in the

past.______________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________________




















