Meeting of the:
Date /Time:
Location:

Members:

Item #

Item #

**

**

OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton, Wisconsin will
hold a regular or special meeting as indicated on the date, time and location given below.

Redevelopment Authority of the City of Stoughton
Wednesday, June 13, 2012 @ 5:30 pm.
Mayor’s Office/City Hall (381 E Main St, Stoughton WI 53589)
Dan Kittleson, Steve Sletten, Scott Truehl, Peter Sveum, Ron Christianson, Jim Schaefer,
Michael Engelberger and Laurie Sullivan
CALL TO ORDER
Communications
Approval of the May 9, 2012, May 22, 2012 and May 23, 2012 minutes
REPORTS
Ayres Invoice for Professional Servicesin April
Vierbicher Invoice for Professiona Servicesin April
OLD BUSINESS
Approval of Isadex contract for website
Approval of Stoughton Chamber Membership
Hwy Trailer Building offer to purchase
The Meeting May Close Per State Statute 19.85(1)(e), deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed

session, and then reopen for the regular course of business

NEW BUSINESS
Future agenda items

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City Hall after that
time, please use the Fifth Street entrances.
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REDEVELOPMENT AUTHORITY MEETING MINUTES
Wednesday, May 9, 2012 — 5:30 p.m.
Mayor’s Office, City Hall

Present:
Scott Truehl, Dan Kittleson, Peter Sveum, Steve Sletten, Ron Christianson, Michael
Engelberger and Finance Director Laurie Sullivan

Absent:
Jim Schaefer

Others Present:
Ben Zellers, Dave Phillips, Errin Welty and Lisa Aide

Call to order:
Sullivan called the meeting to order at 5:30 p.m.

Election of Committee Chair:
Moved by Kittleson, seconded by Sveum, to nominate Scott Truehl Committee Chair.
Motion carried unanimously.

Election of Committee Vice Chair:
Moved by Christianson, seconded by Kittleson, to nominate Jim Schaefer Committee
Vice Chair. Motion carried unanimously.

Communications:

Truehl reminded everyone about the special meeting on May 23, 2012 at 5:00. Truehl
stated he met with Ken Wahlin recently and made good progress. Believes the meeting
on the 23" will go smoothly.

Minutes of the RDA meeting of April 11, 2012:
Moved by Sveum, seconded by Kittleson, to approve the minutes of the April 11, 2012
RDA meeting as presented. Motion carried unanimously.

Reports:
Vierbicher invoice presented. No action taken.

Review Retail & Service Sector Analysis Report:

Errin Welty with Vierbicher summarized the Retail & Service Sector Analysis report that
she generated for the RDA. She stated that each site the RDA works with will have to
be dealt with individually. The sites are unique and each one will have its own
challenges. Once a property has been acquired by the RDA they can

help steer the committee to the right type of developer based on the findings in the
report.






Redevelopment Authority Meeting Minutes
May 9, 2012
Page 2

Approve contract with Inland Companies re: Marathon Station:

Truehl reported we received the contract from the Inland Companies the first week in
May. Mike Herl stated that he needs a purchase price for the Marathon Station so that
he can include that in the contract. Discussion took place as to what to list the property
for. Moved by Sveum, seconded by Christianson to list the Marathon Station property
at $200,000. Motion carried unanimously.

Sullivan stated that there are 3 interested parties in the property. Once the RDA
receives proposals from developers the Committee will pick the best proposal.
Discussion took place that acquiring the house near the property may be advantageous.
Sveum will look into the status of that property as to who currently owns and the
availability.

RDA Website:

Dave Phillips went over the handout he brought that outlined the pros and cons of
utilizing the Chamber’s web site to disseminate information and gain exposure for the
RDA. Maintenance to the site is instantaneous and can be done either by the Chamber
or someone from the RDA Committee. The web site designer (Isadex) looked at the
City website to review what we have on it now and did not see a problem with the size
of the files or the information currently on that site. On the Chamber’s website the RDA
would have its own tab with as many pages as we needed. Phillips stated he could get
a report that would indicate how many hits just our RDA page receives. Kittleson talked
about the possibility of the RDA securing its own domain, such as stoughtonrda.com or
.org. Discussion took place about the current City website and the possibility of linking
all the websites, Chamber, City and the RDA domain together. Phillips did not see a
problem doing that.

Motion by Sveum, seconded by Kittleson to enter into an agreement with the Chamber
and to have Phillips bring back to the Committee at the next meeting in June with a
contract for the RDA to approve. Motion carried unanimously.

Kittleson will secure 2 domains, stoughtonrda.com and stoughtonrda.org.
Discuss Future Agenda Items:

Marathon Station
Website-Dave Phillips

Adjourn:
Moved by Kittleson, seconded by Christianson, to adjourn at 6:40 p.m.

Respectfully submitted,
Lisa Aide
Finance Department






REDEVELOPMENT AUTHORITY MEETING MINUTES
Tuesday, May 22, 2012 — 5:30 p.m.
Mayor’s Office, City Hall

Present:
Scott Truehl, Jim Schaefer, Dan Kittleson, Peter Sveum, Michael Engelberger and
Finance Director Laurie Sullivan

Absent:
Steve Sletten and Ron Christianson

Others Present:
Lisa Aide

Call to order:
Truehl called the meeting to order at 5:30 p.m.

Purchase Property:

Moved by Kittleson, seconded by Schaefer, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session; and then reopen for the regular course of
business Re: 217 Prairie Street. Moved by Engelberger, seconded by Schaefer to
recommend Council approve the RDA purchase of the property located at 217 Prairie
Street. Motion carried unanimously.

Moved by Sveum, seconded by Schaefer, to reopen the meeting for the regular course
of business.

Resolution R-71-2012 — Authorizing and directing the proper city official(s) to
approve qualified Community Development Block Grant/Project Home
applications in the amount of $75,499.

Moved by Kittleson, seconded by Sveum, to approve Resolution R-71-2012 authorizing
and directing the proper city official(s) to approve qualified Community Development
Block Grant/Project Home applications in the amount of $75,499. Motion carried
unanimously.

Adjourn:
Moved by Sveum, seconded by Kittleson, to adjourn at 5:58 p.m.

Respectfully submitted,
Lisa Aide
Finance Department






REDEVELOPMENT AUTHORITY MEETING MINUTES
Wednesday, May 23, 2012 — 5:00 p.m.
Mayor’s Office, City Hall

Present:
Scott Truehl, Dan Kittleson, Peter Sveum, Jim Schaefer, Ron Christianson and Finance
Director Laurie Sullivan

Absent:
Steve Sletten, Mike Engelberger

Others Present:
Planning Director Rodney Scheel, City Attorney Matt Dregne, Ken Wahlin and Lisa Aide

Call to order:
Truehl called the meeting to order at 5:00 p.m.

Hwy Trailer Building offer to purchase:

Moved by Sveum, seconded by Christianson, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session; and then reopen for the regular course of
business Re: Hwy. Trailer Building

Moved by Sveum, seconded by Schaefer, to authorize City Attorney Matt Dregne to do
the legal leg work to clean up title and ownership issues in regards to said parcel.
Motion failed. Moved by Sveum, seconded by Schaefer, to direct City Attorney Dregne
to speak with First American Title to have them give explanation of the transactions in
the 1946 deed and to order at least a 60 day letter report. Expenses should not exceed
$500.00 and City Attorney Dregne is to bring findings back to committee at next meeting
in June. Motion carried unanimously.

Moved by Kittleson, seconded by Sveum, to reopen the meeting for the regular course
of business.

Discuss Future Agenda ltems:
None

Adjourn:
Moved by Kittleson, seconded by Schaefer, to adjourn at 7:20 p.m.

Respectfully submitted,
Lisa Aide
Finance Department






ASSOCIATES

Ayres Associates Inc
1802 Pankratz Street, Madison, Wi 53704-4069, 808.443.1200, FAX 608.443.1250

Laura Sullivan
City of Stoughton
381 E. Main Street

Stoughton, WI 53589

Phase 1 Update for the Wahlin Property
501 South Street

Professional Servic rough il 0

Fee
Total Fee 800.00
Percent Complete 100.00

Invoice

Project Manager: Scott Wilson
Project Contact:

May 04, 2012
Project No: 19-0347.00
Invoice No: 144842
Total Earned 800.00
Previous Fee Billing 0.00
Current Fee Billing 800.00
Total Fee 800.00
TOTAL THIS INVOICE $800.00

It you have any questions, please call (hs Ay es Associates' project manager at the phone number shown above
ices Pt

There will be a monthly 'na 4

are payable upon rece
e of 1.6% (18% per yean on the unpaid balance

ar
When you provide a chack as payment. you authorize us either 1o use information from your check to make a one-time
electronic fund transfer from your account or 1o process the payment as a check transaction
For inquiries, please call 715.831.7622
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400 Viking Drive

Reedsburg WI 53959

May 10, 2012

Project No: 012086454.00
Invoice No: 0000039

$2,351.03

2,216.65

CITY OF STOUGHTON Total this invoice
LAURIE SULLIVAN, FINANCE DIRECTOR
381 E MAIN ST
STOUGHTON WI 53589
Stoughton RDA Services
Professional services from April 1, 2012 to April 30, 2012
Task: 013 2012 RDAServices i
Professional Personnel
Hours Rate Amount
General Consulting
Zellers, Benjamin P. 4/27/12 2.80 96.50 270.20
Review EWEL Report
Studies/Reports
Welty, Errin R. 4/18/12 1.20 114.00 136.80
Data Downloads for Retail Analysis
Welty, Errin R. 4/23/12 2.40 114.00 273.60
Retail/Service Analysis
Welty, Errin R. 4/25/12 3.80 114.00 433.20
Tables/Charts for Retail Analysis
Welty, Errin R. 4/27/12 1.40 114.00 159.60
Final Writeup & Edits Retail Analysis
Community Planning
Becker, Gary W. 4/5/12 0.50 171.50 85.75
Coordination for Next Week's Meeting
Becker, Gary W. 4/9/12 0.50 171.50 85.75
Coordination w/ Ben; Update on Business Park North - Nelson
Becker, Gary W. 41112 3.50 171.50 600.25
Stoughton RDA Meeting, Preparation, Drive
Becker, Gary W. 4/12/12 0.50 171.50 85.75
Follow-up From RDA Meeting, Coordination w/ Ben
Becker, Gary W. 4/27112 0.50 171.50 85.75
Review Market Analysis Update, Send to Laurie
Totals 17.10 2,216.65
Total Labor
Reimbursable Expenses
Misc Reimbursable Expense 134.38
Total Reimbursables 134.38

134.38





Invoice No: 0000039

Total this task $2,351.03

Total this invoice $2,351.03

Page 2






CITY OF STOUGHTON
From the Office of the City Finance Director

MEMORANDUM

Date: June 7, 2012
To: Scott Truehl Chair, RDA
From: Laura Sullivan, Finance Director

RE: RDA Website — Isadex Corp

| met wiﬁh Dave Phillips and Tim Miller from Isadex regarding the RDA webpage on
May 17"

The cost to the RDA is $1,500 for setup of the RDA web pages. Tim Miller has secured
the domain names StoughtonRDA.com and StoughtonRDA.org. at a cost of $70.00.

The RDA will also need to become a Chamber Member. The membership fee is $141.00
per year.

The website will be ready to publish to the Internet about 3 weeks after RDA approval.

This is a list of items that Isadex needs to get started:
- Project cost approval
- List of links / pages for RDA section
- Content for those pages (word doc is fine)
- RDA Logo for the navigation

City Staff can provide all of the Links, the Logo and content that is now available on the City

website. The RDA committee should be thinking of additional materials that should be
published on the site.

381 E. Main Street, Stoughton, W1 53589 608.873.6677 fax 608.873.5519






ISADEX Corporation Invoice

100 Business Park Circle, Suite 109 :
Stoughton, WI 53589

Tel: 608-877-0050 Fax: 608-877-1476 f 6/4/2012 12-3173
Email: info@isadex.com L I N
City of Stoughton
Stoughton RDA
Laurie Sullivan
381 E Main Street
Stoughton, WI 53589
P.O. No. Terms Rep
| |
| Due on receipt ™
)
Description Quantity
6/1/2012 RDA: Purchase and configure two domain names for City Of [ 2 ‘! 35.00 | 70.00

' Stoughton per Dave Phillips and Laurie Sullivan to reach |
stoughtonwi.com/RDA.

| StoughtonRDA.com ($35) - Valid through 5-11-2013
StoughtonRDA.org ($35) - Valid through 5-11-2013

RDA website development services on stoughtonwi.com per Option | | 1,500.00 1,500.00
2 of April proposal { ‘ |

Total $1,570.00
: Pre- i
Please Remit Payment To: PR SR e il s
Current Invoice Amount $1,570.00

ISADEX Corporation
100 Business Park Circle, Suite 109
Stoughton, WI 53589

THANK YOU!
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Stoughton Chamber of Commerce

Member Dues Schedule
2011-2012

Member Category

Dues

Business

$202 base, plus $20 for each full time
associate/ employee/ self employed contractor*
Maximum of $665

Second and subsequent business, same
owner

$130, plus $20 per full-time associate/
employee/ self employed contractor*
Maximum of $665

City, Public Utilities

$202

Non-Profit — Less than 3 FT employees

$141

Non-Profit — More than 3 FT employees/

$202, plus $5 per full-time associate/employee/ self
employed contractor*
Maximum of $665

Civic Organizations/ Schools

$141

Individual Membership (non-business)

$84

« |f necessary, combine two or more part time employees working a total of 40 hours per week, or 2080
hours per year, to determine full time equivalents. Example: 2-20 hour per week part-time staff would

equal one full time staff position.

Member Benefits List

FREE Member website listing — including link to
member website — if applicable

FREE Monthly member newsletter

Group rates on insurance available to eligible
businesses.

FREE listing in the annual Visitor Guide and Business
Directory, distributed to 15,000 people.

FREE participation in the Stoughton Gift Certificate
program.

Networking opportunities with other local business
people, including FREE monthly Lunch & Learns,
Committees and various workshops and gatherings
throughout the year.

Other member discounts and benefits also available. Talk to Chamber staff at 608-873-7912 for more

information.






Stoughton Chamber of Commerce
New Member Information Form

Name of business (as you would like it listed):

wbsw./k.o «/\N VP

Name(s) of member(s):

Mailing address:

22\ £. Mgin X Shomdeon

Location address (if different from mailing address):

Telephone: (0% -RN3A - 4A|
Fax: BUOMW ~ mJ.W\mw/ﬂ
E-mail address: /murr//c,ﬁr?@Q .M/Q.«UCO? [PLN S .

Business Website: Eu/rro?mnop . CotN

10 word description for free website listing:

Contact person (if different from member):

E{t/zﬂ NS~

Additional Persons who should receive Newsletter, notices, etc.:

Qe o “Ncuednl

Type of business / products sold / services rendered:

No. of full-time employees: 1hl Part-time employees:
How long have you been in business? NOO\N
Have you ever had a ribbon cutting?

If no, do you want to have one?

Please check the areas in which you or an employee might like to
become involved:

Board of Directors Ambassador Club

Coffee Break Festival Economic Deyelopment
Committee Committee X
Syttende Mai Volunteer at the Chamber
Victorian Holiday Weekend
Committee
-—-for office use only---
Date joined:
Amt. paid: Check #:
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Stoughton Chamber of Comme. _ .

532 E. Main Street
Stoughton, Wi 53589

Ph: 608-873-7912

Toli Free: 1-888-872-7912
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Emait: stoughton@stoughtonwi.com

or contact us online.
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Stoughton Redevelopment Authority
Reinvesting in Stoughton

The Stoughton Redevelopment Authority, RDA, was
created in the Fall of 2007 to focus on improving specific
parts of the city. The goal is to encourage reinvestment in
ungder-utilized areas. leading to job creation. added infilé
housing, an improved tax base and an improved

quality of hife for the community.

The RDA is composed of seven Commissionars and
generally meels the second Wednesday of each month.
Meetings are open to the public. and comments are
welcome.

Redevelopment Plan

An important first step was the creation of Stoughton’s Redevelopment District No. 1. This area is bounded b
and connects the Yahara River from land near Mandt Park to marshland to the nodh. This includes a
portion of Main Street near the historic depat. The redevelopment plan outiings broad planning goals

and assistance opportunities for the entire district. Click here for area map.

Neighborhood Plan

The RDA’s next step is working with neighborhood residents and business owners 1o create
a Neighborhood Plan focused on transformation of the southern, industrial portion of the
District, and the undendtilized lands paralieling the rail line. The goal is to define what types
of redevelopment projecis property owners wouid like te pursue, and determine desired
density of housing units and architeclura! design guidelines. The end result will allow
developers to confidently propose building projects knowing that key issues will have been
rasolved with the neighborhoed.

Other Projects

The City and RDA are currently invesligating creation of a low-interest home improvement
program for neighborhood residents. The RDA is also aclively invoived in a current study by
the Chamber of Commerce to cetermine the wiabilly of creating an artist livefwork business
incubator space with the historic Highway Trailer building on East South Street. Updates will
foliow.

Business incubator Feasibility Study - click here to view

For additional information contact Stouchion Cilv Hall or e-mail 'sulliven@o stoughlon wius






