
OFFICIAL NOTICE AND AGENDA
Notice is hereby given that the Redevelopment Authority of the City of Stoughton,

Wisconsin will hold a regular or special meeting as indicated on the date, time and location

given below.

Meeting of the:

Date /Time:
Location:

Members:

Redevelopment Authority of the City of Stoughton

Wednesday, June 26, 2019 @ 4:30 p.m.

Fire Department Training Room, 401 E. Main Street

Regina Hirsch, Carl Chenoweth, Roger Springman, Lukas Trow, Dale Reeves,

Ozzie Doom and Pete Manley

Call to Order

1. Meeting protocols and procedures

2. Master developer team presentations
a. Bear Development/Engberg Anderson
b. Brink Development

3. Review master developer proposal submission process and possible action

4. Preliminary review of 2020 CIP needs and plan implementation

5. **closed session on negotiations regarding Blacksmith settlement

6. Adjourn

NOTE: An expanded meeting may constitute a quorum of the Council.

If you are disabled and in need of assistance, please call 873-6677 prior to this
meeting.

**The RDA may convene in closed session pursuant to sections 19.85 (1) (e) and (g), Wisconsin
Statutes to confer with legal counsel regarding negotiation and litigation strategy relating to the
Highway Trailer Complex demolition project.





 


 


 


OFFICIAL NOTICE AND AGENDA 
Notice is hereby given that the Redevelopment Authority of the City of Stoughton, 


Wisconsin will hold a regular or special meeting as indicated on the date, time and location 


given below. 


Meeting of the: 


Date /Time: 
Location: 


Members: 


Redevelopment Authority of the City of Stoughton 


Wednesday, June 26, 2019 @ 4:30 p.m.  


Fire Department Training Room, 401 E. Main Street 


Regina Hirsch, Carl Chenoweth, Roger Springman, Lukas Trow, Dale Reeves, 


Ozzie Doom and Pete Manley   


 


Call to Order  
 


1. Meeting protocols and procedures 
 
2.  Master developer team presentations 


a. Bear Development/Engberg Anderson 
b. Brink Development   


 
3.  Review master developer proposal submission process and possible action  
 
4.  Preliminary review of 2020 CIP needs and plan implementation  
 


 5.  **closed session on negotiations regarding Blacksmith settlement 
 


6.  Adjourn  
 


 NOTE: An expanded meeting may constitute a quorum of the Council. 


If you are disabled and in need of assistance, please call 873-6677 prior to this 
meeting. 


**The RDA may convene in closed session pursuant to sections 19.85 (1) (e) and (g), Wisconsin 


Statutes to confer with legal counsel regarding negotiation and litigation strategy relating to the 


Highway Trailer Complex demolition project.  








DRAFT V2  
Stoughton Riverfront Project Master Developer Proposal Process 


Guidance Form 
 
The Stoughton RDA has completed all initial work related to the acceptance of RFEI master developer  
proposal requests for the Riverfront Project.   The RDA now seeks formal, detailed proposals for the 
Riverfront Project from each developer team.  These proposals will be due electrically and hard copy* by 
August 30, 2019.   Proposals will be evaluated by the full RDA at its regular meeting on September 11, 
2019.   It is expected that a final decision on the winning proposal will be made by September 28th.   
 
*Candidate teams need to provide 9 copies of their main proposal document.  Appendices or attached 
materials do not have to be provided via hard copy.   
 
Proposal Goals:   The RDA gained quality knowledge about the development vision and capabilities of 
each development team at the June 26, 2019 meeting.   With this taken into account and the fact that 
we want each development team to use their creativity and experience as much  as possible, it is our 
intent to not be overly prescriptive in offering detailed guidance for your proposal submission.  
However, because we do have to compare proposals one to the other, we will provide "categories of 
interest" that should be responded to in your proposals.  It will be the categories we care most about; 
not the formatting or structure.    
 
The Riverfront Project will serve as the development anchor for the greater downtown for years to 
come.  It must work  . . . and we are looking for it to bring out the best in what the community can be as 
it brings out the best in each development team.  You have the freedom to pursue the best of what your 
company can offer.   We view this Project as a lasting partnership between the RDA/City and 
development team.    
 
To aide in your understanding of the City's and RDA's commitments to the Riverfront Project, we have 
provided a current summary of the numerous grants we have engaged to assist the Project and their 
implementation status.  In addition, this summary also contains the latest information on the Public 
Works parcel transfer (which includes the Power House) to the RDA along with the latest information on 
Public Works Building demolition and the status of the Blacksmith Shop.  Finally, adjacent property 
owners have shown some interest in making additional lands available for development.   Those parcels 
will be mentioned here.     
 
Categories of Interest: 
 
As noted above, the RDA is looking for proposals to respond to "categories of interest" to make sure full, 
integrated planning has been duly considered from the start.  Because all development teams provided 
background information on several key topics at our June 26, 2019 meeting, especially the master 
developer process you will follow, the public participation process you will follow, and your general 
financial capability to underwrite a project of this size, there is no need to completely repeat these 
discussions in your detailed proposal.     
 
Following are the Categories of Interest we would expect to be addressed in your proposal in some 
fashion or another: 







 
A) Vision and Goals 
B) Phasing and Project Sequencing 
C) Branding 
D) Architectural Characteristics/Features by building class, (e.g. housing, commercial)  
E)  Concept Drawing (s), total area and featured buildings/structures 
F) Legacy Recognition/Preservation 
G) Housing Options (e.g. density, types, market feasibility) 
H) Commercial Options (e. g. type, location, benefits to project/downtown)   
I)  Gateway Vision and Needs, (e.g. street/sidewalk/lighting)    
J)   Infrastructure Needs  (e.g. street grid, lighting, stormwater) 
K) Green/Sustainable Technology Utilization , (e.g. building position, solar, insulation, roof-top gardens)  
L)  Public/Community Gathering Spaces, (e.g. Project as an "active" living environment for residents and  
      general public)   
 
TIF and Build-out Value Proposal Considerations:   
 
 Several background documents, (i.e. RFEI, Riverfront Flyer, and TID 8 Plan) contain information on the 


RDA's intent with regard to TIF use and desired build-out value needs.  Suffice it to say, at this point in 


the development process, proposals are not expected to provide exact details on developer TIF needs or 


detailed accounting of build-out values per building or location to achieve a particular end figure.  Rather, 


it is best to point out that the City and RDA have significant  investments in site preparation, (e,g, land 


purchase, demolition)  and we intend to use TIF to support site infrastructure to recover past 


expenditures.  The RDA may be willing to assist the master developer with additional TIF requests for 


unusual site conditions/needs pursuant to documentation and subject to normal gap analysis.    


 


The documents cited above make general reference to the need for a final build-out value in the $50 


million range.  This figure is not set in stone.  While developers and the RDA might benefit by a higher 


figure, the end figure is subject to negotiation and making sure that the Riverfront Project achieves the 


full range of community values as expressed in our Vision Statement.  Deciding reasonable and 


acceptable density values while providing sufficient green/open space will be negotiated with the master 


developer.  Conceptual plans should provide a clear indication of the flexibility present to achieve 


developer and community goals.       


 
In addition to the above Categories of Interest, the RDA/City would be interested in your response to 
the following questions: 
 
1) Owing to availability of numerous grant funds for public/river/green space  improvements, the 
City/RDA will be making decisions on such features as the pedestrian bridge, riverwalk/bikewalk, and 
near-river green space soon.  What planning and use considerations would you have us consider given 
your current thinking at this time?     
 
2) Substantial and continuous planning work with the City/RDA will be needed after work on any 
development agreement is completed.   What staffing plan and quality control mechanisms will you use  
to maintain frequent and appropriate communication and coordination mechanisms during  on-site 
construction and development activities?     








Projects By Department/Division and Funding Source
Previous


Years
Later
Years


Project
Total


2020 2021 2022 2023 2024


Redevelopment Authority


General Obligation Debt


$200,000 $0 $0 $0 $0 $0 $0 $200,000Public Works Bldg Demo


$100,000 $0 $0 $0 $0 $0 $0 $100,000Public Works Environmetnal Testing/Remed


$0 $720,000 $0 $0 $0 $0 $0 $720,000Riverbank Restoration/Trail Development


$0 $0 $0 $200,000 $0 $0 $0 $200,0004th Street Improvements


$0 $0 $0 $400,000 $0 $0 $0 $400,000Bury Electric Lines-E. South Street


$0 $0 $0 $200,000 $0 $0 $0 $200,000E. South Improvements


$0 $0 $0 $400,000 $0 $0 $0 $400,000Lift Station


$300,000 $720,000 $0 $1,200,000 $0 $0 $0 $2,220,000Subtotal - General Obligation Debt


Other-Grants


$50,000 $0 $0 $0 $0 $0 $0 $50,000Pedestrian Bridge Design


$0 $300,000 $0 $0 $0 $0 $0 $300,000Pedestrian Bridge


$0 $150,000 $0 $0 $0 $0 $0 $150,000Riverbank Engineering and Design


$50,000 $450,000 $0 $0 $0 $0 $0 $500,000Subtotal - Other-Grants


Subtotal - Redevelopment Authority $2,720,000$0$0$0$1,200,000$0$1,170,000$350,000


$350,000 $1,170,000 $0 $1,200,000 $0 $0 $0 $2,720,000Grand Total:
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2022


Project Construction Limits
Type of 


Improvement
Street 


Construction


Driveway 
Apron        
(100% 


Assessable)


Curb and 
Gutter       


(50% Assessable)


Sidewalks  
(50% Assessable)


Tree Removal 
and 


Replacement


Streets      
Sub -Total


Engineering  
Reconstruct 


15%       
Pulverization/


Mill 7%


Contingency  
10%


Streets Total Storm Water
Storm Water 
Engineering   


15%       


Contingency  
10%


Stormwater 
Total


Total Projected 
Project Cost


W. South             Page to Van Buren Reconstruct $352,075 $23,300 $73,260 $25,760 $5,000 $479,395 $71,909 $47,940 $599,244 $13,300 $1,995 $1,330 $16,625 $615,869


Bickley Ct               All   Pulverize $44,100 $0 $7,800 $0 $0 $51,900 $3,633 $5,190 $60,723 $0 $0 $0 $0 $60,723
Riverside 
Cemetery              


All Roads (1.5 inch 
overlay only) Overlay $37,500 $0 $0 $0 $0 $37,500 $2,625 $3,750 $43,875 $0 $0 $0 $0 $43,875


Harding/Grant        Page to Wilson Reconstruct $164,410 $2,742 $35,640 $42,750 $2,000 $247,542 $37,131 $24,754 $309,428 $46,050 $6,908 $4,605 $57,563 $366,990


Wilson                    Page to Taft Reconstruct $220,670 $7,540 $47,520 $57,750 $2,000 $335,480 $50,322 $33,548 $419,350 $41,900 $6,285 $4,190 $52,375 $471,725


Fourth St             Main to Bridge
Reconstruct/             
Pulverize $205,690 $15,575 $33,660 $59,000 $1,500 $315,425 $47,314 $31,543 $394,281 $85,750 $12,863 $8,575 $107,188 $501,469


East South Fourth to Academy Reconstruct $389,689 $36,910 $64,890 $121,168 $3,500 $616,157 $92,424 $61,616 $770,197 $216,008 $32,401 $21,601 $270,010 $1,040,207


Fifth East South to Jefferson Reconstruct $86,997 $6,368 $11,124 $7,366 $1,000 $112,855 $16,928 $11,285 $141,069 $0 $0 $0 $0 $141,069


Sidewalk Program City Wide
Sidewalk 
Replacement $0 $0 $0 $100,000 $0 $100,000 $0 $0 $100,000 $0 $0 $0 $0 $100,000


Preventive 
Maintenance City Wide


Crack Fill, Slag Seal, 
Asphalt Repair $180,000 $0 $0 $0 $0 $180,000 $0 $0 $180,000 $0 $0 $0 $0 $180,000


$1,681,131 $92,435 $273,894 $413,794 $15,000 $2,476,254 $322,286 $219,625 $3,018,166 $403,008 $60,451 $40,301 $503,760 $3,521,926


Contigent Upon Riverside RDA Improvements


Totals


Streets Storm Water





