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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton, Wisconsin
will hold a regular or special meeting as indicated on the date, time and location given
below.

Redevelopment Authority of the City of Stoughton

Wednesday, August 14, 2013 @ 5:30 pm.

Mayor’s Office/City Hall (381 E Main St, Stoughton WI 53589)

Dan Kittleson, Steve Sletten, Scott Truehl, Peter Sveum, Ron Christianson, Jim Schaefer, Michael
Engelberger and Laurie Sullivan

Call to Order

Communications

Approval of the June 12, 2013 minutes

Property Marketing Strategies — Mike Herl
Report on Website Usage

Revolving Loan Fund Sub-committee report
Selection of underwriter for Revolving Loan Fund
Grant opportunities

Future agenda items

Adjournment

“If you are disabled and in need of assistance, please call 873-6677 prior to this meeting.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City
Hall after that time, please use the Fifth Street entrances.

=+ The Meeting May Close Per State Statute 19.85(1)(e), deliberating or negotiating the purchasing
of public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session, and then reopen for the
regular course of business.
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REDEVELOPMENT AUTHORITY MEETING MINUTES
Wednesday, June 12, 2013 — 5:30 p.m. Mayor’s
Office/City Hall

Present:
Scott Truehl, Peter Sveum, Steve Sletten, Jim Schaefer, Ron Christianson and
Finance Director Laurie Sullivan

Absent:
Dan Kittleson and Michael Engelberger

Others Present:
Mayor Donna Olson, Gary Becker, Mike Hetzel, Adrian Ruddock, Mark Ignatowski and
Lisa Aide

Call to order:
Truehl called the meeting to order at 5:30 p.m.

Communications:

Sullivan reported that the paperwork for the grant was submitted to help pay for the
demolition of the Prairie Street house. She also reported that zoning to combine the 2
properties is making its way thru Committees.

Minutes of the RDA meeting of May 8, 2013:
Moved by Sveum, seconded by Christianson, to approve the minutes of the May
8, 2013 RDA meeting as presented. Motion carried unanimously.

Report on Website Usage & Property Marketing Strategies:

In the packet was the report from Mike Herl. There is desire to have Herl attend our
next meeting to give us a verbal update and to discuss the properties that the RDA now
own.

Also in the packet was the report from Isadex on website usage. There is a desire to
contact Tim Miller with Isadex and have him give us some recommendations on our
website and how he sees it going.

Presentation by WWBIC — Wisconsin Women’s Business Initiative:

Mike Hetzel and Adrian Ruddock from WWBIC, Wisconsin Women’s Business Initiative
Corporation, joined the meeting and gave an overview of their company. They currently
administer the Waukesha County Revolving Loan Fund. Some key points were:

RDA sets all criteria for loans — who we loan to, interest rates, etc.

WWBIC receives $1500.00 for each loan they process for RDA

They will work with any bank

The loan goes thru at least 3 tiers of committee eyes before final loan approval
Interested loan applicants would apply thru our website, but the application goes
right to WWBIC
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e RDA Committee only tasks are to set criteria and then to pay WWBIC once loan
has been secured

e They have experience in the administration and management of this type of fund

Mike & Adrian suggested that the RDA hold a seminar or community meeting and invite
target loan applicants and bankers in the Dane County area. This would get information
out about Stoughton’s Revolving Loan Fund and generate interest from potential loan
applicants and area bankers about the program.

Discussion about RLF Model alternatives:

Gary Becker informed group that he had wanted to have 3 groups present tonight. He
contacted Dane County, but they are at least a year out before they will be up and
running and able to talk with us about partnering with us. They are in no position to talk
to us about our Revolving Loan Fund at this time and Becker believes this is probably
no longer a good option. Becker also reported he contacted Madison Development
Corporation. Their fund was specifically for technology companies and that it would not
be appropriate for our Revolving Loan Fund. Becker reminded us of our 3 options —
pooled fund, traditional and guaranty fund. The most attractive option is the pooled
fund. Discussion took place about WWBIC’s presentation. Truehl would talk with
Kittleson to get his thoughts looking at it from a banker point of view. Truehl and Becker
will also do some leg work and come back to the next meeting with a recommendation
on how to proceed.

Discuss Future Agenda ltems:
Marketing efforts — Mike Herl
Sub-committee for loan guidelines
Recommendation on WWBIC

Adjourn:
Moved by Schaefer, seconded by Christianson, to adjourn at 7:15 p.m.

Respectfully submitted,
Lisa Aide
Finance Department
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Approval Process

The program was created by the City of o o "
Stoughton and the Stoughton application meets eligibility and underwriting

Redevelopment Authority and is standards, the loan will be submitted to the
administered by Stoughton Redevelopment Authority for final

approval. The loan approval process may
' take up to 45 days, but most loans will be

Applications must be submitted to the City. processed in less time.
The City will forward applications to

for processing and underwriting. If the

Downtown Revolving Loan Fund Eligibility Boundary Map
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Overview

The Stoughton Redevelopment Authority’s
(RDA) downtown Revolving Loan Fund (RLF)
was created to assist businesses and
commercial property owners with building
rehabilitation (interior and exterior), building
construction, and furniture/fixtures/equipment.
It is funded by Tax Increment District #4.

Eligibility

Commercial and mixed-use properties within

the program boundary area (see map on the

opposite page) are eligible for 50% of the

project costs, with a minimum loan amount of

$10,000 and a maximum loan amount of

$50,000. Projects may include:

e Interior remodeling (electrical, plumbing,
walls, fixtures, HVAC, etc.);

e Exterior facade work (windows,
tuckpointing, siding, awnings, etc.);

e Furniture/fixtures/equipment (computers,
desks, tables, appliances, etc.); and

e New building construction.

Single properties may be eligible for more than

one loan. For example, each business in a

multi-tenant building may apply, and the
property owner may also apply to remodel
second floor residential or office space.

The following activities are ineligible for RLF
assistance and/or cannot count towards the
applicant match:

¢ Single family homes;

e Multi-family residential structures that have
no accompanying commercial space;

e Working capital;

e Refinancing/consolidation of debt from
other sources;

e Reimbursement for expenditures or binding
financial obligations incurred prior to loan
approval;

e Equipment that is not essential to business
operation; and

¢ Routine maintenance.

RLF funds may not be used for real estate
transactions, but real estate may be part of a
larger project that includes eligible RLF
activities. For example, an applicant may
purchase a property and invest $100,000 in
building

rehabilitation and equipment and apply for
up to $50,000 of RLF assistance.

Speculative investment companies, real
estate investment companies, lending
institutions, gambling operations, and private
recreation facilities are not eligible to submit
an application.

The interest rate for the loan is the prime rate
plus two percent.

Applications

Applications may be obtained from
Stoughton City Hall, 381 East Main Street, or
at the RDA’s website: stoughtonrda.com. A
refundable $500 fee is due with the
application.

Applications must be submitted to: Laurie
Sullivan, City of Stoughton Finance Director,
381 E. Main St., Stoughton, WI, 53589.
Questions regarding the program may be
directed to Laurie at:
LSullivan@ci.stoughton.wi.us or (608) 873-6677.






