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OFFICIAL NOTICE AND AGENDA
The City of Stoughton will hold a Regular meeting of the Landmarks Commission on
Thursday, August 9, 2018 at 6:30 pm in the Hall of Fame Room, Lower Level, City Hall, 381
E. Main Street, Stoughton, Wisconsin, 53589.

AGENDA:

1. Call to order.
2. Consider approval of the Landmarks Commission meeting minutes of July 12, 2018.
3. Bill Weber requests a certificate of appropriateness for replacement of bricks and tuck-pointing on

the west side of the building at 529 E. Main Street.
4. Consider approval of the mini-grant disbursement for the Badger Theater, 255 E. Main Street.
5. Discuss Linderud photo collection.
6. Discuss community outreach.
7. Local landmark status update for 148/154 E. Main St, 118 N. Page St and 515 E. Main St.
8. Status update for the Power Plant building.
9. Status of 2017 local landmark grants.
10. Status of 2018 local landmark grants.
11. Discuss 2019 Budget.
12. Commission Reports/Calendar.
13. Future agenda items.
14. Adjournment.
8/2/18mps

COMMISSIONERS:
Peggy Veregin, Chair Tom Majewski (Council Rep) Kimberly Cook
Alan Hedstrom, Vice-Chair Greg Pigarelli, Secretary Todd Hubing
Kristi Panthofer

EMAIL NOTICES:
Art Wendt Desi Weum Stoughton Hub
Council Members Matt Dregne, City Attorney Leadership Team
Receptionists smonette@stolib.org Steve Kittelson
Joe DeRose Bill Weber Tony Hill

For security reasons, the front door of City Hall will be locked after 4:30 P.M. (including the
elevator door). Please use the east employee entrance.

IF YOU ARE DISABLED AND NEED ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO
THE MEETING.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE
COUNCIL.
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Landmarks Commission Meeting Minutes
Thursday July 12, 2018 – 6:30 pm
City Hall, Hall of Fame Room, Lower Level, 381 E. Main Street, Stoughton, WI.

Members Present: Peggy Veregin, Chair; Greg Pigarelli, Secretary; Todd Hubing; Kristi Panthofer;
and Alan Hedstrom
Absent: Tom Majewski and Kimberly Cook
Staff: Michael Stacey, Zoning Administrator
Guests: Emily Bahr and Kathleen Tass-Johnson

1. Call to order. Veregin called the meeting to order at 6:34 pm.

2. Consider approval of the Landmarks Commission meeting minutes of June 14, 2018.
Motion by Hubing to approve the minutes as presented, 2nd by Panthofer. Motion carried 5 – 0.

3. Discuss exhibit for Linderud photo collection.
Hubing created a website (www.historicstoughton.org) and discussed his vision to allow the public
access to view the Linderud collection. A Facebook login is required to leave comments.

The Commission discussed possibly naming the website something similar to
www.linderudphoto.org

Hubing plans to discuss copyright requirements with Dave Kalland of the Stoughton Historical
Society.

Hubing will bring back information after the meeting with Dave Kalland.

Hubing plans to stop by City Hall to make a copy of the Linderud collection agreement.

4. Discuss Main Street Outreach.
The Commission discussed the amount of time and work there is to create a Local Downtown
Historic District.

Veregin provided an article “10 benefits of establishing a local historic district” for the
Commissioners to read at home.

A lengthy discussion took place regarding planning, outreach and funding a local district.

Stacey will check to find out how much time we have to amend the budget request.

If there is no time for budget planning, the Commission decided to request for $8,000 to begin the
process.

Motion by Hedstrom to contact consultants for bids to write a local district nomination using the
existing Main Street Historic District Map as a base, 2nd by Hubing. Motion carried 5 – 0.

5. Local landmark status update for 148/154 E. Main St, 118 N. Page St and 515 E. Main St.
Hubing will attempt to contact Sara Lenz, 118 N. Page Street to find out if she has the nomination
paperwork for her property.
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Stacey will check to see if there is nomination paperwork for the other 2 properties.

The Commission agreed on a deadline of August 9, 2018 to find the nomination paperwork or
begin creating the nominations from scratch.

6. Status update for Highway Trailer / Moline Plow building redevelopment.
Stacey stated E. South Street is now open for traffic and the plan is to have the remaining Highway
Trailer Building removed by November 2018.

7. Status of Power Plant building redevelopment.
Veregin plans to contact Abby Abramovich who has been planning to buy the building for a future
business.

8. Status of 2017 local landmark grants.
Peggy gave a summary of the 2017 grants.

The project at the South School Condominiums, 1009 Summit Avenue has been completed and we
are waiting for the after pictures to approve the funding.

Stacey will take a picture of the finished project if necessary.

9. Status of 2018 local landmark grants.
Veregin gave a summary of the 2018 grants.

The 1892 High School masonry repair has been completed and pictures have been provided of the
finished project.

Motion by Hubing to approve the grant funding for the 1892 High School for a total of $1,000.00
per the invoice and pictures provided by Calvin Merath, Stoughton Area School District, 2nd by
Hedstrom. Motion carried 5 – 0.

Pigarelli suggested a press release for the grant approvals.

Panthofer knows Amber Levanhagen at the HUB office and can talk to her about a press release or
article. Veregin will provide a press release.

10. Commission Reports/Calendar.
The Commission discussed funding for 2019.

Motion by Hedstrom to make a 2019 budget request of $5,000 for mini-grant funding; $500 for
plaques and $500 for website hosting and administration, 2nd by Hubing. Motion carried 5 – 0.

The Commission discussed doing some type of fundraising to help fund the Commission activities.
Stacey to check to find out if this is possible.

Veregin plans to provide information to Stacey by next week Wednesday for the Council agenda to
provide an update to the Council.
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11. Future agenda items.
Discuss bids to write a local district nomination and timing of the budget process.

12. Adjournment. Motion by Hedstrom to adjourn at 8:50 pm, 2nd by Pigarelli. Motion carried 5 -
0.

Respectfully Submitted,

Michael P. Stacey













































































Landmarks Commission 2019 Budget Request.

The Stoughton Landmarks Commission is requesting funding to continue the Local Landmark

Mini Grant Program that began in 2017. The program provides façade improvement and repair

matching grants to help facilitate reinvestment in our community. Only owners of locally

landmarked buildings are eligible for the grants. These mini-grants will be for exterior repair

projects although interior projects may be considered if those projects involve structural issues or

mechanical improvements. Since many local landmarks are on Main Street, these grants will

facilitate reinvestment in downtown buildings while grants to other local landmarks will help

maintain the character of our historic neighborhoods.

Building owners must apply to the Landmarks Commission for the matching grants with a

thoroughly developed scope of work that complies with Stoughton’s historic preservation design

guidelines and meets the National Park Service’s Secretary of the Interior’s Standards for

Rehabilitation. The Landmarks Commission will reach out to owners of Stoughton local

landmark buildings to inform them of this matching grant program. These matching grants are

an excellent way for the City to demonstrate its commitment to local reinvestment in our historic

Main Street and neighborhoods while supporting residents who own historic buildings in our

community.

Our grant budget for 2018 was $5,000.00 and we received grant applications totaling more than

$30,000.00. The funding we have received to date has been awarded, the money is now

encumbered and waiting for disbursement.

While we have had positive public response, and requests for funding that far outpace our

program budget, we are not asking for an increase in the grant budget this year. We prefer to be

able to demonstrate a track record of success (completed projects) before asking for another

increase. Our request for funding is the same as what we requested for 2018.

2019 Mini Grant Budget request: $5,000.00

The Landmarks Commission is responsible for installing small bronze plaques on the exterior of

buildings when they are designated as local landmarks. In 2018, we designated two new local

landmarks, and the two landmarks most recently designated, prior to 2018, also have not

received plaques. We request funding to purchase these plaques.

Landmark Budget request for Plaques, Website hosting and administration: $1000.00



The Plan Commission, Landmarks Commission, City Staff and others have been discussing the

need to create a Local Downtown Historic District which would create a level playing field for

all properties within the Historic Downtown and protect the investment of owners and residents

of the community. The Local Downtown Historic District would replace the existing Downtown

Design Overlay Zoning District. There are many positives to creating a Local Downtown

Historic District such as encouraging better consistent quality design and enhancing business

recruitment potential. With this increased desire to create a Local Downtown Historic District,

the Landmarks Commission has begun planning and outreach in 2018 with the intent to formally

start the process in 2019.

Budget request to begin the process to create a Local Downtown Historic District which

includes seeking a request for proposal to draft the nomination for the district and

mapping of the district area: $8,000.00

Total Budget request: $14,000.00
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