
OFFICIAL NOTICE AND AGENDA
Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a

regular or special meeting as indicated on the date, time and location given below.

Meeting of the:
Date /Time:
Location:

Members:

FINANCE COMMITTEE OF THE CITY OF STOUGHTON

Tuesday, September 11, 2012 @ 6:00pm.
Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)
Paul Lawrence, Larry Peterson, David Kneebone, Tom Majewski and Mayor Donna Olson
(ex-officio)

Item # CALL TO ORDER

1 Communications

Item # REPORTS

2 Contingency

Item # OLD BUSINESS

Item # NEW BUSINESS

3 August 28, 2012 Minutes

4 Recommend approval of a City of Stoughton Claims Procedure Policy

5 ** The Meeting May Close Per State Statute 19.85(1)(e), deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed
session, and then reopen for the regular course of business re: Division Street Park Lot Line

6 Future Agenda Items

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City Hall after that time,
please use the Fifth Street entrances.
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2012 CONTINGENCY ACCOUNT
100-59200-930


2012 BUDGET $80,000


AMENDMENT REASON


BALANCE @ 08/29/2012 $80,000


CONTINGENCY ACCOUNT EARMARKED


AMENDMENT REASON


4/24/2012 Water St Walk Bridge Study ($6,000)
7/10/2012 Water St Bridge Repair ($5,000)


AVAILABLE BALANCE @ 08/29/2012 $69,000








FINANCE COMMITTEE MEETING MINUTES
August 28, 2012 – 6:00 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Paul Lawrence, David Kneebone, Tom Majewski and Mayor Donna Olson (ex-
officio).


Others Present:
Finance Director Laurie Sullivan, Clerk Nick Probst, Utilities Director Bob Kardasz and
Alderperson Engelberger.


Absent: Larry Peterson


Call to order:
Finance Chair Lawrence called the meeting to order at 6:00p.m.


Communications:
None.


Reports (Contingency – July Claims – July Treasurer’s Report):
No action taken.


Finance Committee Minutes of August 15, 2012:
Moved by Lawrence, seconded by Majewski to recommend approval of the Finance
Committee minutes of August 15, 2012 as presented. Motion carried unanimously with
Mayor Olson voting.


Resolution to Approve Safety Awards for City Departments:
Clerk Probst explained the Safety Award program to the committee. The purpose of the
program is to promote safe work practices. The total annual dollar amount of the award is
approximately $4,000. Funds to come from the CIVMC Dividend. Moved by Lawrence,
seconded by Majewski to recommend Council approve the Resolution to approve safety
awards for City Departments. Motion carried unanimously with Mayor Olson voting.


Resolution to Approve Payment of $2,051.98 to Cody Rodell for Damage to Property:
Clerk Probst brought the Rodell claim forward to the Committee. CVMIC recommends that
the City pay the claim. Moved by Kneebone, seconded by Lawrence to recommend Council
approve the Resolution to approve payment of $2,051.98 to Cody Rodell for Damage to
Property. Motion carried unanimously with Mayor Olson voting.


Future agenda items:
None


Moved by Lawrence, seconded by Majewski, to adjourn at 6:12 pm. Motion carried
unanimously with Mayor Olson voting.


Respectfully submitted,
Laurie Sullivan
Finance Director








Office of the City Cle


To: Finance Committee


From: Nick Probst


Date: September 5, 2012


RE: Claims Procedure Policy


Three recent claims have displayed a need for an updated system for claims


approved claim for damage to a citizen’s vehicle that occurred on July 22


September 11th for final authorization. The negative impact of withholding over $2,000 owed to a


private citizen outweighs the be


Committee to Common Council.


The proposed policy would create an internal process for claims approval


resolve claims against the City. The policy


for $15,000 budgeted purchases to be approved by the Mayor, Finance Director and Clerk. Currently,


$25,000 is budgeted for liability claims. Our liability policy is $25,000 per claim with a cap of $100,0


total.


The policy confirms the submission of claims to our liability insurer, Cities and Villages Mutual Insurance


Company, for recommendation. The Risk Manager will convene the Risk Management Committee for


recommendation and submission to the Mayor


exceeds $15,000, the recommendation from the Risk Management Committee would be submitted to


the Finance Committee and Common Council for approval as is currently practiced.


R/S


Nick Probst


Office of the City Clerk/Personnel Director
City of Stoughton


381 E. Main St.
Stoughton, WI 53589


(608)873-6677
nprobst@ci.stoughton.wi.us


MEMORANDUM


Claims Procedure Policy


Three recent claims have displayed a need for an updated system for claims processing. A current


approved claim for damage to a citizen’s vehicle that occurred on July 22nd, 2012 is before Council on


for final authorization. The negative impact of withholding over $2,000 owed to a


private citizen outweighs the benefit of escalating the claims review from liability insurer to Finance


Committee to Common Council.


would create an internal process for claims approval and denial


resolve claims against the City. The policy is modeled after the internal purchasing process which allows


for $15,000 budgeted purchases to be approved by the Mayor, Finance Director and Clerk. Currently,


$25,000 is budgeted for liability claims. Our liability policy is $25,000 per claim with a cap of $100,0


The policy confirms the submission of claims to our liability insurer, Cities and Villages Mutual Insurance


Company, for recommendation. The Risk Manager will convene the Risk Management Committee for


recommendation and submission to the Mayor and Finance Director for authorization. If the claim


exceeds $15,000, the recommendation from the Risk Management Committee would be submitted to


the Finance Committee and Common Council for approval as is currently practiced.
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nefit of escalating the claims review from liability insurer to Finance


and denial to efficiently
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for $15,000 budgeted purchases to be approved by the Mayor, Finance Director and Clerk. Currently,


$25,000 is budgeted for liability claims. Our liability policy is $25,000 per claim with a cap of $100,000


The policy confirms the submission of claims to our liability insurer, Cities and Villages Mutual Insurance


Company, for recommendation. The Risk Manager will convene the Risk Management Committee for


and Finance Director for authorization. If the claim


exceeds $15,000, the recommendation from the Risk Management Committee would be submitted to


the Finance Committee and Common Council for approval as is currently practiced.







RESOLUTION NO. R-119-2012
CITY OF STOUGHTON


A RESOLUTION TO APPROVE A CITY OF STOUGHTON CLAIMS PROCEDURE POLICY


WHEREAS, the Finance Committee met on September 11, 2012 to discuss a Claims Procedure Policy
attached as Exhibit A; and


WHEREAS, the Finance Committee recommends the Claims Procedure Policy to be in the best interest
of the City for the effective processing of liability claims; now therefore


BE IT RESOLVED, by the Common Council of the City of Stoughton that the Claims Procedure
Policy is approved.


The foregoing resolution was adopted by the Common Council of the City of Stoughton at a
meeting held on _______________, 2012.


Council Action: Adopted Failed Vote


Mayoral Action: Accept Veto


Donna Olson, Mayor Date


Council Action: Override Vote



nprobst

Text Box

EXHIBIT A







CITY OF STOUGHTON CLAIMS PROCEDURE POLICY


Issue Date: Revision(s):


I. PURPOSE


The City of Stoughton Claims Procedure Policy creates a process for the resolution of claims against the


City.


II. CLAIMS PROCEDURE POLICY


A. All claims against the City that are first submitted through the City’s internal Notice of Claim


process are sent to the City’s liability insurer for review. The City’s liability insurer will provide


a recommendation on denial or settlement of the claim.


B. Upon receipt of the recommendation, the City of Stoughton Risk Manager will convene the Risk


Management Committee for consideration of the recommendation and a fiscal impact assessment


from the Finance Department if applicable.


C. Claims that are recommended for denial after consideration by the Risk Management Committee


will be responded to with a formal letter of denial issued by the Risk Manager.


D. Claims under $15,000 that are recommended for settlement after consideration by the Risk


Management Committee will be submitted by the Risk Manager to the Mayor and Finance


Director for final authorization of any payment.


E. Claims over $15,000 that are recommended for settlement after consideration by the Risk


Management Committee will be submitted to the Finance Committee and Common Council for


final authorization of any payment.


F. The Risk Manager will coordinate the settlement with the claimant and obtain a Release of


Claims in the event of settlement. The Risk Manager will submit any necessary information to


the City’s liability insurer.







Office of the City Clerk/Personnel Director 
City of Stoughton 


381 E. Main St. 
Stoughton, WI 53589 


(608)873-6677 
nprobst@ci.stoughton.wi.us 


 
 


MEMORANDUM 


To: Mayor Donna Olson 


From: Nick Probst 


Date: July 27, 2012 


RE: Risk Management  


CC: Leadership Team, Council 


 


As Risk Manager for the City of Stoughton, I am submitting the formation of an internal Risk 


Management Committee. 


The purpose of the committee will be to assess liability and security issues, review claims for 


future risk mitigation and report any findings to the Mayor, Leadership Team and Common 


Council as appropriate.   


I have requested the participation of Planning Director Rodney Scheel, EMS Director Cathy 


Rigdon, Police Chief Greg Leck, Fire Chief Marty Lamers and Utilities Director Bob Kardasz to 


join me as committee members.  I am currently planning for the committee to meet monthly as 


needed during City business hours.   


R/S 


Nick Probst 


 


























