
OFFICIAL NOTICE AND AGENDA
Notice is hereby given that the Redevelopment Authority of the City of Stoughton,

Wisconsin will hold a regular or special meeting as indicated on the date, time and location

given below.

Meeting of the:

Date /Time:
Location:

Members:

Redevelopment Authority of the City of Stoughton

Wednesday, September 12, 2018 @ 5:30 p.m.

City Hall – Hall of Fame Room, 381 East Main St., Stoughton WI 53589

Regina Hirsch, Denise Duranczyk, Carl Chenoweth, Brian Girgen, Roger Springman and Lukas

Trow

1. Call to Order

2. Communications

3. Public Comments*

4. Approval of August 8th and August 15th minutes

5. Finance Report

6. Old Business items
a. Marathon site update
b. JRB and WEDC grants update
c. Public Works and Powerhouse transfer update
d. Structural integrity report on Blacksmith Shop
e. Discussion on next steps for Blacksmith Shop
f. Discussion on Proposal Evaluation form

7. New Business items
a. Review of consulting fee expenses to date
b. Discussion and possible action on fencing contracts

8. Agenda items for next regular meeting and possible special meeting on September 19th

9. Adjournment

*Public Comment Period: Guests are allowed three minutes per standard City Council protocol to speak
on topics of direct RDA concern.

NOTE: An expanded meeting may constitute a quorum of the Council.

If you are disabled and in need of assistance, please call 873-6677 prior to this
meeting.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If
you need to enter City Hall after that time, please use the Fifth Street entrances
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REDEVELOPMENT AUTHORITY MEETING MINUTES  
Wednesday, August 8, 2018  
Hall of Fame Room  
 


Present: Roger Springman, Denise Duranczyk, Carl Chenoweth, Regina Hirsch 


Absent and Excused: Brian Girgen, Ron Christianson, Lukas Trow 


Others Present: Mayor Swadley, Planning Director Scheel, Director of Finance/Comptroller Friedl, Gary 


Blazek, Kurt Straus, Dan Maki, Timothy Riley, Greg Jensen, Emily Bahr 


Call to Order: Springman called the meeting to order at 5:35 p.m.  


Introduction of Jamin Friedl, Finance Director/Comptroller 


Director Friedl provided the group with a brief summary of his past experience and his future 


involvement with the Redevelopment Authority (RDA). 


 


Communications 


Springman recapped discussions held with Director Friedl related to abbreviated minutes going forward 


that will focus on motions/decisions, timetables and other key decisions made. Audio recordings of the 


meetings will be retained for 1 year following each meeting. 


 


Springman recapped discussions held with J. Jeffers and Co. (Jeffers) held in June. Jeffers is currently 


showing interest in developing the Riverfront site, but much of their informal proposal is based on the 


whitewater park progressing. Officially, no formal contact will take place until the plans for the 


whitewater park are finalized and the JRB work proposed for September is completed. 


Springman discussed pay request #6 and provided a signed copy to Director Friedl for payment. 


Springman noted some concern related to the amounts spent to date; however, Blazek stated the 


contractor will complete the existing project within the contract parameters and has no concerns. 


Public Comments 


None. 


 


Approval of July 11th Minutes 


Motion by Duranczyk to approve the July 11th minutes, second by Hirsch. Motion passed 4-0. 


 


Finance Report  


Director Friedl provided a brief overview of the year-to-date June 30th financial statements for the RDA. 


Duranczyk requested some clarification on adjustments made between operating and administration 


expenses. Director Friedl will follow up and provide clarification related to those adjustments. The 


members present also agreed that all costs related to the RDA should be accounted for in future 


financial reports.  


 


 


 







Old Business items  


a. Blacksmith Shop Structural Engineering Report and possible action  


 


Chenoweth began by providing a brief history on the decision to salvage blacksmith shop. Maki provided 


suggestions and invited Straus to provide a summary of the exterior of the building and overall 


structure.  


 


Blazek provided pictures and construction updates and Straus clarified that a portion of their work 


related to reviewing the existing structure. Their work included verifying what currently exists and to 


develop a plan that will address all the different types of columns and level of deterioration. Straus 


noted the brick masonry is in very bad shape and certain sections would not meet current codes. Straus 


then summarized the options available in Structural Integrity, Inc.’s letter dated June 26, 2018. Those 


options are as follows: 


- Provide most probable cost estimate for each option or a combination thereof 


- Provide design materials for Option 1 – Stabilize steel structure and remove all masonry walls 


- Provide design materials for Option 2 – Stabilize and save the steel structure and East masonry walls 


- Provide design materials for Option 3 – Stabilize and save the steel structure and rebuild the 


masonry walls  


Discussion ensued related to clarifying the options available and what would be most attractive to 


potential developers and cost effective to overall project. 


Costs quoted for the aforementioned options would include plan and design materials showing how to 


stabilize the existing structure options to be left in place for a window of 3-5 years. Specs and bidding 


materials would be in addition to the quoted costs.  


 


Springman inquired if the building will last through the winter if nothing done. Straus’s response was it is 


a 50/50 chance. 


 


Motion by Chenoweth to accept Structural Integrity, Inc.’s proposal to proceed with the most probable 


cost development for Option 1 not to exceed $5,000, pending revised proposal from Structural Integrity, 


Inc. Second by Duranczyk. Motion passed 4-0. 


 


b.  Idle sites and SAG grant updates  


Motion by Chenoweth confirming draft contract is acceptable and authorizing Springman to sign final 


contract if terms are not materially different. Second by Duranczyk. Motion passed 4-0. 


c. TID 5/TID 8 and September JRB meeting update  


Tabled due to no quorum  


d. Discussion and possible action on process to select developers 


 


Tabled due to no quorum 


 







e. Stoughton Trailers Warehouse update  


Tabled due to no quorum 


f. 2018-2019 CIP update 


 


Tabled due to no quorum 


g. Marathon site update 


Tabled due to no quorum 


New Business items 


a.  TID 5 Audit discussion  


Tabled due to no quorum 


b. Action on Public Works and Power house parcel transfer report  


Springman provided a brief history related this item and noted the intent of the RDA is to communicate 


to the City Council that the RDA is planning to request the transfer of ownership of these properties to 


the RDA. Springman will prepare draft language and forward to Attorney Dregne for review. 


Motion by Hirsch approving Springman to move forward with preparing draft language related to the 


transfer of the public works and power house properties. Second by Chenoweth. Motion passed 4-0. 


c. Discussion on Community Brick Access change order  


Motion by Hirsch to deny community access to purchase bricks salvaged from the HWY Trailer Building. 


Second by Chenoweth. Motion passed 3-1 with Springman voting No. 


Motion by Hirsch requesting the RDA to purchase 5-10 pallets of bricks salvaged from the HWY Trailer 


Building. Second by Chenoweth. Motion failed 2-2 with Springman and Duranczyk voting No. 


Agenda and topics for next RDA meeting   


Tabled due to no quorum 


Adjournment 


Hirsch moved to adjourn the meeting, second by Carl. Motion passed 4-0. Meeting adjourned at 7:25 


p.m. 








Sincerely, 


Kinds J. Sham. PAX, 
Strticluml Integrity, lac, 


September 12,2010 
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Roger Springsnan 


Stoughton Redevelopment Autbonly 
381 fest Mein:Street 
Sionlam. WI 53509 


Regarding: 	Simmural Roof Review 
Binksmith Building Stabilisation Opinion of Cost 


bear Roger: 


We oppreciale the opportunity In provide thuctural ongineering services to you on this project. The recur of 
our work was to perform A review of the existing Blacksmith Building and prepare a brief mot analyst based 
rota hypollieltcat bracing strategy. We assinned that the only di-velum to remain will he the existing steal 
maxi-ore; all nanonly will be removed, all roofing will Ire removed, the frame will be on exposed steel frame. 
with bracing outdid. B's anticipate That the length Withi, the frame will be exposed to the elements sell be 3 
to 4 wars. There will likely be some thicrimation in the steel frame over time that will need to be evaluated 
prier to its nintrpoSesitincre use. 


ihre 	consists of listed formed &tincture with masonry bearing walls around the perimeter. The nature 
of the foundalims is not known. The steel frolic consists of 8 minim lines miming north scuds end two 
column lines mooing east Weil. 1110 steel StglpOilS precast Concrete Oat-Hes of varying sizes 3's 4' to 6' in 
size. The film are clad 01,1'1Vith slay roofing Min. 


In oder to imperil,  brace the building we speculate that a number of bowing systems real need co be added. 
WC envision that 12 bays of brazing will be needed in the east-west column Tines, If bays in the north-smith 


Mum lines, and also 6 braced bays added horizontal/1y, shims the roof gits will bo mntrivoil and no limner 
nub m offer nip diaphragm resistance. 


In addition In plating the bracing, a number amber tasks must be completed to mane dint the frame has Me 
but chance uf sursiving man its Mom. unspecified ipso. Wags roust be removed doe In their poor condition 
and Seek of stability. We speculate that sunk, of the brick, mu be mused end have budgeted for palletising 
approximately half of the brick for future use as veneer or other oro. 'flee moth wall appears to be redoing 
owe cons. We have included u litre Mtn for light regrading and adding Gunnell fabric and breaker rock In 
dontaia erosion. 


Roofing tiles nod promo pencils will be removed for softy. We have dte included smile time to remove and 
dispose of CO:Sling sidenutl translucent panels. 


We noted that an old mechunicot unit is in place in the fronting of the building. We Have included o cost In 
remove and dispose ufllle Unit. 


Prnitnsed SIX tier. of Work:  
The proposed uripicnnn of the work will be: 


Add all bowing 
Remove an old mechanical unit wilds fresh-mum 
Add hog leg bracing toile mist and west walls as temporary bracing 
Reomve the runt framing of Om rest and 1S.USI 0,0 my, 
Iternew nil °film-walls 
Rome-As:roofing clay liks, palletize brick and store mof plugs 
Remove and disposo of translucent wall panels at clerestory. 


Q.Srg-SlAY of Haler 	 . 
We apssetilste that Ike tuntling env Id be fanned with loops of cablo attached to mine-alongs tensioned to redid 
making in the hays. This configuration should be considered on approxiinatior until the analysis um be made 
to million this rapes.] design. 


Several denim% trill triad to be wilted or the lotscs of the columns in order to keep the bracing in place. Ito 
bracing will lend In Mite op the [01011111.5 unless they are bad In dam. We speculate that rt piabc caradd be 
added between the columns (two Oise) and welded to keep the Ionic from riding lip the columns when 
term: Wed. 


that enTruSlOn and disimegonien may have occurred in snow of lice column bases set within the 
masonry wall. Repairs will be wormy. We ham included an apse epee in ti,Cnst estimate In env.. salts so 
UVentnality. 


please tut', to the nitached spired sheet for bred:410,m of ore sotintates. 


Sminimm 
Based on a Inke-off and our opinion of the effod, material, and equipment tninnriary he preform the work that 
the cost may approach $ibti,U6O. In leMIS of coot per squire filet, /MS works not in approximately $14S guard 
font for the re/mining mammal food print of Pm building, This wo aid 1101 include design fees to complete the 
design of the subiliaation. 


IS should be mentioned that the braeing proposed in (Ids work is ad temper proof. The emlipmem used to 
brace the building rancid he tether easy to uninsitull and he stolen fresh the SAC. IT may be pedant to mate 
some sort of deterrent to keep the system intact nod to monitor the site from time to timer  


Reviewing the breakdown, it is Toning lien it significant ammint of the project cost is band In seleetbe 
mineral rceyefing and disposal of rooting mar plank, and masonry mills (mound 75% riffle cost): Rio bracing 
work itself a NUM'S for appreuirmtely 25% atlas cost. 


'the mob of this ranged would be resikood Ih 


• The roof tile system is Tell in place (although wind flames would increase making stabilisation of 


the stntertirefigme expensive) 


• No palletising nr ral•cling is done With the imsonry waits and roof tiles 


This concluder the report prudien orthis project- We appreciate the opportunity to serseyva. Prase Coll with 
any Cp.ILltivil$. 
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REDEVELOPMENT AUTHORITY MEETING MINUTES  
Wednesday, August 15, 2018  
Hall of Fame Room  
 


Present: Roger Springman, Denise Duranczyk, Carl Chenoweth, Regina Hirsch, Lukas Trow, Brian Girgen 


Absent (not excused): Ron Christianson 


Others Present: Mayor Swadley, Planning Director Scheel, Director of Finance/Comptroller Friedl, Gary 


Becker, Parks and Recreation Director Glynn,  


Call to Order: Springman called the meeting to order at 5:30 p.m.  


Communications 


None 


 


Public Comments 


None. 


 


Whitewater Park Funding and UW-Madison Economic Impact Study 


Parks and Recreation Director Glynn gave an overview on funding progress and said that he recently 


spoke with a representative from the Wisconsin Department of Natural Resources (DNR) and was told 


that the grant is currently at the administrative level and a meeting will be held late August/early 


September.  


 


Glynn also said that he expects the UW-Madison’s economic impact study on the proposed Whitewater 


park to be released very soon and results will be made available to the community. 


 


Gary Lacey Presentation Offer 


Springman spoke with Gary Lacey, engineer and designer of Stoughton's Whitewater Park, who has 


designed nearly 120 parks across the country. Lacey is prepared to help the RDA understand commercial 


service needs around whitewater parks by either coming back in Sept./Oct. to make a presentation or 


otherwise providing resource materials.   


 


Public Works and Powerhouse Parcel Request 


The memo written by Springman requesting the transfer from the City to the RDA of the Public Works 


Facility and the Powerhouse parcels was included in the packet. Action is expected to be taken at the 


next City Council meeting.  


 


 


 


 


 


 


 


 







Blacksmith Shop Update 


Springman gave an overview of what happened at the previous RDA meeting on the topic of Blacksmith 


Shop stabilization for the benefit of Girgen and Trow who were unable to attend.  He noted that Option 


#1 was selected from Structural Integrity's list and that they will come back at the Sept. meeting and 


provide a fiscal estimate for RDA consideration. 


 


Director Friedl will provide an examination of consulting fees to date and present them at the next 


meeting.  


 


A short discussion related to historical tax credits to be use for stabilization was held and it was 


determined none are available.   


 


Ed Lineville Special Meeting Offer 


Springman reported that Lineville, an architect from Madison, has offered his services to help the RDA 


with the Riverfront Project. 


Blake George, the commercial realtor who offered the Marathon site on Main St., informed Springman 


that a form of housing that is gaining in popularity is active senior housing.  Opportunity exists with the 


whitewater Park, trail systems, etc. to pursue this type of housing in and around Stoughton. 


Discussion on Steps and Actions to Prepare a Development Planning Framework for Riverfront Project 


Becker commented that we are currently 90% of the way through the TID 5 and 8 restructure process. A 


meeting will be held on 9/6, he reported that the Joint Review Board (JRB) will be holding its final 


meeting on the creation of TID 8 and that a plan to finalize the project should be available in mid-


September. The final Paperwork related to the restructure is due and 10/30 and Becker sees no issues 


with meeting that deadline. 


Becker also discussed the three (3) priorities that need to be addressed when preparing for developer 


solicitations. 


1. The RDA needs to gain control of the public works and powerhouse sites. 


2. The RDA needs to define what success will look like. 


3. How to develop the property. 


Becker presented a scoring matrix to assist in meeting the aforementioned priorities and the overall 


evaluation of the developer proposals. The matrix contained information related to evaluating the 


following criteria: 


1) Are the proposals viable (funding, reputation, experience)? 


2) How to evaluate based on development objectives (subjective in nature)? 


3) City/RDA involvement in development? 


Discussion followed related to the proposed matrix and suggestions were given. Becker will fine tune 


and have available for next meeting. The matrix itself will remain as a standing agenda item for the next 


few months.  







Significant discussion was held specifically related to item 3). Does the RDA want to manage the 


development (hire an outside party to manage on behalf of the RDA and parcel out to multiple 


developers)? Major concern is the RDA’s capacity to deal with this method, but it does give the RDA/City 


more control over the development. There is also less risk associated with this method because the RDA 


will not be dealing with a master developer that could possibly fall through. It also allows more control 


over the phasing, but is also more complex. The other method(s) available in relation to the 


development of the property is to hire a Master Developer or settle on some sort of combination of the 


RDA and a Master Developer sharing the responsibility. Discussions related to this topic will continue 


over the coming months.   


Other topics discussed include: 


- Finalization of the WAM Grant for HWY Trailer Building 


- Attempt to obtain grant funds for the public works building. This could be an option following the 


transfer of the property from the City to the RDA 


- Phase II for Milfab is expected to be done in October. 


Next Meeting and Future Agenda Items 


Continued discussion related to the scoring matrix/process outline 


Adjournment  


Chenoweth moved to adjourn the meeting, second by Girgen. Motion passed 6-0. Meeting adjourned at 


6:45 p.m. 


 


 








REVENUE AND EXPENDITURE REPORT FOR CITY OF STOUGHTON RDA


BALANCES AS OF 8/31/2018


BUDGET ACTUAL


OVER/(UNDER)


BUDGET


PROPERTY TAXES 15,104$ -$ (15,104)$


INTEREST 170$ 289$ 119$


TRANSFER IN - GENERAL FUND 10,000$ 10,000$ -$


TOTAL REVENUES 25,274$ 10,289$ (14,985)$


OPERATING EXPENSES 10,000$ 11,698$ 1,698$


ADMINSTRATION -$ 22,695$ 22,695$


TOTAL EXPENSES 10,000$ 34,393$ 24,393$


NET OF REVENUES AND EXPENDITURES 15,274$ (24,104)$ (39,378)$








REVENUE AND EXPENDITURE REPORT FOR CITY OF STOUGHTON TIF NO. 5


BALANCES AS OF 8/31/2018


BUDGET ACTUAL


OVER/(UNDER)


BUDGET


TAX INCREMENT GUARENTEE 19,377$ -$ (19,377)$


EXEMPT COMPUTER AID 37,500$ 38,657$ 1,157$


INTEREST 1,000$ 1,454$ 454$


NOTE PROCEEDS -$ 775,000$ 775,000$


TOTAL REVENUES 57,877$ 815,111$ 757,234$


ADMINSTRATION 2,000$ 910$ (1,090)$


TIF BUILDING PROJECTS -$ 702,537$ 702,537$


DEBT ISSUANCE FEES -$ 18,157$ 18,157$


TOTAL EXPENSES 2,000$ 721,604$ 719,604$


NET OF REVENUES AND EXPENDITURES 55,877$ 93,507$ 37,630$








Stoughton Riverfront Proposal Scoring Matrix


Criteria Weight Rating Score Comment


1
Creates $26 million assessed value by 2025 
and $53 million by 2040.


2
Proposal requests less than 13% of assessed 
value commitment in TIF assistance.


3


Proposes development of both public and 
private sites (exc. existing housing) south of 
E. South St. and between 4th and 8th streets.


4


Compliments & integrates with planned 
municipal recreational, public space and 
streetscape improvements.


5


Provides a mix of housing types: 
rental/owner, apartments, townhomes, 
single‐family homes.


6


Provides some commercial uses that 
compliment Main Street business mix and 
the planned whitewater park.


7
Achieves 30% open space across site ‐ 
combination of public and private


8


Energy efficiency and renewable energy 
sources are proposed with commitment to 
sustainable design.


9


Proposal is consistent with the design 
guidelines described in the Rail Corridor 
Neighborhood Plan and illustrated through 
visual preferences during the Design 
Charrette.


Rating Scale: 0 = criteria not present in proposal, 10 = proposal fully meets criteria
Weight Scale: 1=criteria important, but room for flexibility, 1.5=criteria must be met with little room for flexibility.








2018


Project Funds from Borrowing 775,000$


Other Revenues (Estimate) 59,488$


Total Revenues 834,488$


Demo Costs 702,537$


Admin Fees 910$


Debt Issuance Costs 18,157$


Transfer to Debt Service 77,893$


Total Expenses 799,497$


Row Labels Sum of Invoice Amt Row Labels Sum of Invoice Amt


Net Revenues to Date 34,991$ 205-57310-50821 24,291.09$ TIF 5 24,291$ 5/4/2017 6,550.00$


DEMO SPECIFICATIONS 3,738.75$ RDA 15,700$ 5/18/2017 3,930.00$


12/31/17 Cash Balance 197,996$ MILLFAB DEMO SPECIFICATIONS 5,428.25$ 6/22/2017 5,220.00$


8/31/18 Cash Balance 231,562$ A PROF SERVICES FOR DEMO THRU 4/1/2018 8,032.50$ 2017 23,228.25$ 11/16/2017 5,428.25$


PROF SERVICES THRU 3/31/18 - DEMO 1,087.50$ 2018 16,762.84$ 12/21/2017 910.00$


Retainage 27,136$ PROFESSIONAL SERVICES DEC 2017 1,190.00$ 12/31/2017 1,190.00$


Contract Remaining 365,434$ RDA - DEMO SPECIFICATIONS 725.00$ Costs incurred subsequent 2/15/2018 725.00$


392,570$ B RDA DEMO SPECIFICATIONS 4,089.09$ to '18 Borrowing: 6,147.84$ 3/15/2018 770.00$


260-55100-50215-21000000 15,700.00$ 4/19/2018 9,120.00$
A - B - Cash Balance less commitments (161,008)$ MILFAB DEMO SPECS FOR SERVICES THRU 5/31/17 5,220.00$ 5/17/2018 2,058.75$


RDA SERVICES 10,480.00$ 6/14/2018 2,494.09$


Grand Total 39,991.09$ 7/12/2018 1,595.00$


Grand Total 39,991.09$


Vierbicher 1-1-17 - 8-31-18







Row Labels Sum of Invoice Amt


205-57310-50821 24,291.09$ TIF 5


DEMO SPECIFICATIONS 3,738.75$ RDA


MILLFAB DEMO SPECIFICATIONS 5,428.25$


PROF SERVICES FOR DEMO THRU 4/1/2018 8,032.50$ 2017


PROF SERVICES THRU 3/31/18 - DEMO 1,087.50$ 2018


PROFESSIONAL SERVICES DEC 2017 1,190.00$


RDA - DEMO SPECIFICATIONS 725.00$ Costs incurred subsequent


RDA DEMO SPECIFICATIONS 4,089.09$ to '18 Borrowing:


260-55100-50215-21000000 15,700.00$


MILFAB DEMO SPECS FOR SERVICES THRU 5/31/17 5,220.00$


RDA SERVICES 10,480.00$


Grand Total 39,991.09$


Vierbicher 1-1-17 - 8-31-18







Row Labels Sum of Invoice Amt


24,291$ 5/4/2017 6,550.00$


15,700$ 5/18/2017 3,930.00$


6/22/2017 5,220.00$


23,228.25$ 11/16/2017 5,428.25$


16,762.84$ 12/21/2017 910.00$


12/31/2017 1,190.00$


Costs incurred subsequent 2/15/2018 725.00$


to '18 Borrowing: 3/15/2018 770.00$


6,147.84$ 4/19/2018 9,120.00$


5/17/2018 2,058.75$


6/14/2018 2,494.09$


7/12/2018 1,595.00$


Grand Total 39,991.09$








We continue to secure the Millfab/Highway Trailer Building site with contracts for fencing.  The 
following fencing contracts are summarized below: 
  
East Side of Millfab (420 Ft) – 12 month contract ends 10/12/2018 - $1381.80 
7th Street Alley (156 Ft) – 12 month contract ends 1/5/2019 – $513.24 
E. South Street (384 Ft) – 12 month contract ends 2/15/2019 - $1,263.36 
 








Planning, Water Resources, ParcelText, Parcels
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