OFFICIAL NOTICE AND AGENDA

Noticeis hereby given that the Personnd Committee of the City of Stoughton, Wisconsinwill hold a
regular or specia meeting asindicated on the date, time and location given below.

Meeting of: PERSONNEL COMMITTEE

Date/Time: Monday, September 15, 2014 @ 6:00 p.m.

Location: Mayor’s Office
381 E. Main St., Stoughton, Wi

Members: Tricia Suess (Chair), Paul Lawrence (Vice-chair), Eric Hohol
and Mayor Donna Olson (ex-officio member)

AGENDA

1. CdltoOrder

2. Discusson and Action regarding Parity and Fair Compensation Letter submitted by Kdly Janda
3. Communications.
a Update on Gods and Objectives
Compensation Study Update
City Clerk Pogition Update
EMS Position Update
Lead Operator Position Update
Police Lt. Postion Update
g. Police Officer Position Update
h. Volunteer Frefighter Update
4. Approvd of Personned Committee Minutesof August 18, 2014
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Discussion and Action regarding Policy Review
a FMLA
b. Harassment in the workplace

6. Discusson and Action regarding time off for those employees that do not qualify for FMLA (12 weeks/1250
hours)

7. Future Agenda ltems-identify
8. Adjournment

IFYOU ARE DISABLED AND IN NEED OF ASSISTANCE TOATTEND THISMEETING, PLEASE CALL 873-
6677 PRIOR TO THISMEETING.

ATTN COMMITTEE MEMBERS: THREE (3) MEMBERS NEEDED FOR A QUORUM. The committee may only conduct busnesswhena
quorumiis present. If you are unable to atend the mesting, please notify City Hal by calling (608)873-6677 or viaemal
ajaillingham@ci.stoughton.wi.us

By: Personnd Committee Chair Tricia Suess, Mayor Donna Olson
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July 31, 2014

TO: Mayor Donna Olson, City of Stoughton
FROM: Kelly Janda, Case Manager, City of Stoughton .,
RE: Parity and Fair Compensation

As you know I am a case manager for the City of Stoughton and have held this position for 11 years.
Through my years I have worked hard to fulfill my responsibilities serving the older adult population. I
have received very positive annual reviews and many accolades from my supervisor and the people I
serve for the quality and quantity of assistance and support I provide. I greatly value my job as a case
manager and it's been an honor to serve the older adult population of Stoughton. It's both a rewarding
and a demanding job with a lot of effort, time, training and expertise involved in fulfilling this
professional role.

As you know, as a City employee I am eligible to take advantage of the offered health and dental
benefit. I opt not take this insurance and I understand this saves the City of Stoughton approximately
$16,000-17,000 annually in combined health and dental costs. At this time the city does not offer any
alternate compensation for this benefit. This means I am working the same number of hours as my
full-time municipal colleagues but getting significantly less compensation in waiving the health and
dental benefit. I respectfully request consideration for an alternate form of compensation. I ask that
the city offer me increased pay, a lump sum or an increase in vacation time in order to offset the
inequity. I know one of the City of Stoughton's values is equal and fair treatnient of its employees and
in this matter I believe that parity is lacking. This may be a situation that the City should seriously
consider with all of its employees who opt out of the health coverage. Again, I enjoy my work here but
the fact that I am compensated significantly less than my colleagues is a significant issue for me. I
would be grateful if you and the personnel committee could consider a change in policy that would
reduce the inequity. Thank you in advance for your time.

Cc: Cindy McGlynn
Amy Jo Gillingham






PERSONNEL COMMITTEE MEETING MINUTES
Monday, August 18, 2014 @ 6:00 p.m.
Mayor’s Office

Present: Alders Tricia Suess, Paul Lawrence, Eric Hohol and Mayor Donna Olson (ex-
officio)

Absent & Excused:

Others in attendance: Chief of Police-Greg Leck, Director of EMS-Lisa Schimelpfening,
Utilities Director-Robert Kardasz, Director of Human Resources & Risk Management -Amy
Jo Gillingham

CALL TO ORDER
Suess called the meeting to order at 6:00 p.m.

Communications:

Human Resources/Risk Management Department:
Goals & Objectives: Director Gillingham reviewed and discussed the Goals and
Objectives document in the packet that outlined the short term (6 month) and
long term goals for the Human Resources Department. Director Gillingham
updated the Committee on the status of all short and long term goals. Out of the
twenty three goals, nine were completed, eight were in process and six are to be
completed (five of the six outstanding goals are on the long term goals list).
Compensation Study Update: Director Gillingham stated that the PAQ’s have
been distributed to each employee that will be participating in the survey.
Employees were to complete the survey and return to their Leadership Team
Member for validation. At the same time, job descriptions were to be updated.
PAQ’s and Job descriptions to be sent to Springsted on 8/22/2014.
Clerk Position Update: Three candidates will be interviewing. First interview
conducted. Candidate has 4 years experience in a municipal setting. Skill set
was very good and met the qualifications we were recruiting for. Internal and
other external candidates to be interviewed when Director Sullivan returns from
vacation.
HR/Risk Mgmt Administrative Assistant Position: Director Gillingham stated
that two internal candidates have applied. Interviews to be scheduled this week,
if Alderperson Hohol’s schedule allows. Goal is the have an offer extended
within one week.

Minutes of July 7, 2014: Motion by Lawrence, second by Hohol to approve the minutes of
July 7, 2014. Motion carried unanimously (4-0).

Discussion and Action regarding Policy Review: Director Gillingham updated the Policy
Review Packet and completed the action item of prioritizing the policies to be reviewed.
Director Gillingham also located all policies and has started the process of comparing policies
against the Work Rules to identify redundancies.






Discussion and Action regarding EMS Position (EMS Operations Support
Specialist) - Directors Schimelpfenig and Gillingham updated the job description and
met with the Mayor to discuss the proposed changes. Compensation information was
obtained and reviewed. Directors Schimelfenig and Gillingham stated $17.00/hour
would be market competitive. Director Schimelfenig reviewed the updated job duties
and title with the committee. Motion by Lawrence to approve the job description
changes including title and wage of $17.00/hour, second by Hohol. Motion carried
unanimously. (4-0)

Discussion and Action regarding authorization request by Chief Leck to start the
hiring process for an anticipated retirement- Chief Leck stated that he had received
an e-mail from an officer stating that he is anticipating retiring in January of 2015. This
was not an official notice of retirement, just a heads up. Chief Leck explained that the
hiring process takes 6-9 months and he is already behind as January is 4 months away.
Motion by Lawrence to approve the start of the hiring process for the anticipated
retirement. Second by Hohol. Motion carried unanimously. (4-0)

Discussion and Action regarding Police Department Restructure: Chief Leck proposed
creating a second lieutenant’s position and leaving vacant the fourth sergeant’s position. This
would be filled through an internal transfer. He stated this would best serve the department
now and going into the future. The second lieutenant position would serve as an Operations
Lieutenant with primary duty responsibilities of patrol, scheduling, and first-line (sergeant)
supervisory oversight. See current and proposed organizational charts, included in the
packet, for overview. The organizational charts were used strictly as a visual aid. The
organization chart as proposed was not discussed as an item for review and approval. The
fiscal impact was approximated between $1500-$3000. Motion by Hohol to approve the
second lieutenant position. Second by Lawrence. Motion carried unanimously. (4-0)

Discussion and Action regarding Utilities new proposed position and updated job
description: Director Kardasz presented the updated job description for the Utilities Finance
and Administrative Manager position. The job description was included in the packet. The job
description was approved by the Utilities Committee and recommended for the Personnel
Committee for final approval. Motion by Hohol to approval the updated job description for the
Utilities Finance and Administrative Manager position. Second by Lawrence. Motion carried
unanimously. (4-0)

Director Kardasz presented the Lead Operator Il job description and wage rate of $23.54 -
$26.01. Director Gillingham reviewed the Fair Labor Standards Act and stated the position
classification of non-exempt is appropriate. Director Kardasz stated this position would be filled
through an internal transfer. Motion by Hohol to approve the internal transfer and position





description with the addition bullet stating other duties as assigned. Second by Lawrence.
Motion carried unanimously. (4-0)

Future agenda items:

1.

abrwn

Personnel policies- Director Gillingham to bring updated FMLA and Harassment
policies to the 9/15/14 meeting for committee review.

City Clerk Position Update

HR/RM Admin. Asst. Position Update

Review letter from Kelly Janda regarding parity and Fair Compensation

Review compensation for Mayor Position-Springsted survey to be completed by
Mayor (PAQ)

Due to the holiday, the next Personnel Committee Meeting will be on September 15,
2014 at 6:00 p.m.

ADJOURNMENT

Motion to adjourn by Lawrence, second by Hohol at 7:20 pm. Motion carried
unanimously. (4-0)

Respectfully submitted,
Amy Jo Gillingham, Director of Human Resources & Risk Management





