OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton,
Wisconsin will hold a regular or special meeting as indicated on the date, time and location
given below.

Meeting of the: Redevelopment Authority of the City of Stoughton

Date /Time: Monday, September 24, 2018 @ 5:30 p.m.

Location: City Hall — Hall of Fame Room, 381 East Main St., Stoughton WI 53589

Members: Regina Hirsch, Denise Duranczyk, Carl Chenoweth, Brian Girgen, Roger Springman, Lukas

Trow and Dale Reeves

=

. Call to Order
2. Communications

3. Discussion regarding the development process to be used for the Riverfront Project area. Gary
Becker to moderate and Ed Linville, Eileen Kelly and Joe Krupp to serve as panelists

4. Discussion on Next Steps for the development process, including draft proposal scoring matrix
5. Agenda items for October 10™ regular meeting

6. Adjournment

NOTE: An expanded meeting may constitute a quorum of the Council.

If you are disabled and in need of assistance, please call 873-6677 prior to this
meeting.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If
you need to enter City Hall after that time, please use the Fifth Street entrances
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Stoughton Riverfront Redevelopment Next Steps
08/02/2018

1. Complete TID Restructure

a. RDA Approval —7/11/18

b. City Council Approval —7/24/18

c. JRB Approval —9/6/18

d. Finalize Project Plan—9/20/18

e. Prepare and submit base year packet to DOR — 10/30/18

2. Prepare for Developer Solicitation

a. Request Council transfer public works site to RDA (August/September)

b. RDA & Council decide on what success looks like — is it financial, is it a specific mix of
development types, is it how the site serves Stoughton residents or is it impact on the
City’s housing market? Desired outcomes must be described and prioritized. Current
assumption is that City/RDA want to maximize long-term fiscal benefit to the City by
maximizing property value consistent with market demand.

c. Decide the level of involvement RDA/City would like in redevelopment of area:

i. RDA prepares master plan, identifies phasing and parcels, prepares general
development plan for approval by Plan Commission, then markets individual
parcels to identify developers, work with developer(s) to prepare specific
implementation plan for each parcel. Would likely require contracting with a
development professional, planner and engineer to assist RDA.

ii. a“master developer” who will be responsible for developing the entire site,
including zoning approvals and finding sub-developers approved by RDA; or

iii. Some combination of i. and ii. For example, divide property into 3 phases and
find a “master developer” for each phase.

d. Discuss and decide how the property will be offered to the market after preparing a
“prospectus”:

i. Request for Proposals

ii. Direct Solicitation

1. Invite developers to participate in open house presentation, identify
interest and whether interest is master developer or for a part of the
project;

2. If master developer interest, focus on soliciting qualifications,
experience and constraints, then selecting master developer;

3. Ifiindividual developers only, collect names for follow-up;

4. Working with individual developers will require the RDA to establish a
phasing plan, districts and identify development types, then select
qualified developer for each district according to timing of phasing;

iii. Public Auction

1. Select auction specialist to help with process

2. Secure appraisal of property (may want this regardless of method
chosen)





3. Prepare an “Offering Memorandum” (similar to RFP with criteria
needed to qualify the developer to prepare a bid)
4. Ildentify an auction schedule that would play out over a period of
months;
a. Period of time for bidders to prepare initial qualifying offer;
b. Those offers that pass the initial screening are invited to
prepare a final and best offer — shorter period of time;
5. Award to highest qualifying bid
Prepare WAM grant application for Phase Il on Highway Trailer site, possibly Public Works
garage
a. August grant application with late fall or early spring site investigation
Complete Phase Il on MillFab site
a. October 2018
Pre-demolition/pre-transaction due diligence on Public Works site:
a. Offer to Acquire from RDA to City
Appraisal (if needed)
Phase Il Environmental Investigation
Hazardous material investigation
Demolition plan
Acquire/demolish
Remediate, if necessary
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