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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the River and Trails Task Force Committee of
the City of Stoughton, Wisconsin will hold a regular or special meeting as
indicated on the date, time and location given below.
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Meeting of the: AD HOC WHITEWATER PARK STEERING COMMITTEE
Date & Time: Monday, January 24, 2022 at 8:00 am
Location: Virtual, Please use the information below to join the meeting.

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/876300717

You can also dial in using your phone.
United States: +1 (872) 240-3412

Access Code: 876-300-717

CALL TO ORDER

1 Call to Order

2 Approval of the September 20, 2021 Minutes

3 Public Comment Period

e If you would like to speak during the public comment period,

please fill out the form and submit it by 7:30 am on January 24,
2022, http://speak.cityofstoughton.com

4 Communications

Item # OLD BUSINESS

Item # NEW BUSINESS

5 Cheryl Saam, Ann Arbor Parks & Recreation Department, Livery

Operations and Facility (Discussion)
6 Future Agenda Items

ADJOURNMENT



https://global.gotomeeting.com/join/876300717

tel:+18722403412,,876300717

https://global.gotomeeting.com/install/876300717

http://speak.cityofstoughton.com/




W NI

&

City of Ann Arbor Canoe Liveries

Gallup Park Livery Argo Park Livery

Parks&Recreation

CITY OF ANN ARBOR





Paddlesport History in Ann Arbor

» 1898 U of M Boat
House constructed M

» 1963 City purchased
Edison land and
dams

» 1970 City purchased §§i§
privately owned = — 1=
canoe livery on Argo

» 1983 Gallup Canoe
Livery constructed

» 2012 Argo Cascades
opened






City of Ann Arbor Canoe Liveries

™= )» Largest
canoe livery
operation in
the State of
E Michigan

E 550 boats
2 » 50 tubes

» Over 2000
customers
on a busy
weekend day

B ) 100,000
people
rented boats
FY2016






Gallup Park Canoe Livery

» River Trips

5.7 mile Barton to
Gallup River Trip

» Stillwater Paddles
2 mile Gallup Pond

» River Camps &
Programs

» Coffee shop and
concessions

» Popular park






Argo Park Canoe Livery
gaaRAmw . » River Trips

3.7 mile Argo to
Gallup

7.1 mile Delhi to
Argo

2 mile Argo Pond
» Tube Rentals
Argo Cascades

Programs
= » Concessions





Huron River in Ann Arbor
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River Trips

» River trips 69% of
all boat rentals
Argo to Gallup
87% of the river
trips
Barton to Gallup
13% of the river






Stillwater Paddles

» Stillwater paddles

27% of all boat
rentals

Novice paddlers
Low cost

Easy for staff, easy
for customer

Boats






Tubing Argo Cascades

» Tubes 4% of our rentals

» Increase popularity of
tubes in the river






Livery Operations

» Season April to October
» 9 a.m. to 8 p.m. daily
» 9 vans and trailers

v

Parking

v

Boats & equipment






Livery Staft

» 95 seasonal
employees
» Staff training
Customer service
Risk
management
Knowledgeable





River Festivals & Programs
» 4,500 people/year

Huron River Day
Moonlight Paddles
Trick or Treat Paddle
Kayak and SUP courses
Preschool River Kids
River Women

Fishing






River Day Camps

180 Argo 6"-8™" grades 330 Gallup 1st-5th grade
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Capital Improvements

» Argo & Gallup facility
renovations

» Argo Cascades





Argo Millrace 2010











iver Recreation

d and Improve R

Xpan

T\
K






Number of People in Livery Boats

120,000

99,270

IPcoplc in Boats

2010 2011 2012 2013 2014 2015 2016

100,000

80,000

60,000

40,000 -

20,000
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General Fund Revenue & .
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Managing Liveries

Staff and equipment ,
Infrastructure improvements &

River
Water levels

Risks

Crowds
Parking
Queues
Public river and park users
Police presence
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River Recreation in A2

» Clean beautiful river

» City of A2 Parks & Recreation @ .o 7
Services

» Urban and accessible
Experience for all
Fun!

>

>

» River programs
» Argo Cascades
b

Growing popularity of
paddlesports nationwide

» Huron River Watertrail
» Economic impact






Paddlesports & Parks

» Provides active outdoor
eXpEeriences

» Nature makes people happier
» Promotes and supports parks

» Michigan’s water resources







Accessible Dock

PTEE AURON RIVER / ARGO POND

*TRAIL TO ARGO ' EZ Kayak
CASCADES AND - (_/ Launch
BORDER-TO-BORDER /| Existing Kayak
TRAIL r . /' Sl /- {ﬂ\ccessible fishing dock with benches and wheelchair seat-
ing spaces

: All grant-funded facilities will be accessible, however,
Benches and wheelchair : . il i
this small portion of existing path to remain is not able

seating spaces : to be made accessible due to existing grades

PUBLIC BOAT LAUNCH —)
& ARGO NATURE AREA

“ ”” M f N5 - ' . . CONTINUES
Existing interpretive Kiosk N Accessible Picnhic Area

~ EXxisting accessible drinking.ﬁ'____k l- | with grill Renovate ?n?l
fountain \ ' TEN l EXISTING expand existing
_’ S NAe - LIVERY . EXISTING restroc?m to make
_Expanded accessible path*: ' Ay - PICNIC /\ .. accessible

“ SHELTER

New accessible path :
with directional divider ¢

" Paved crosswalk with "\ \ % Accessible path
«~tactile warning plates ‘ P L BN P

~ oy, ) / R PARKING LOT WITH
R — S 4 ~26 SPACES \"

with asphalt, add ADA parking

-2 Pave existing parking lot
; spaces, and improve drainage
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WOODED HILLSIDE
(ALSO ARGO NATURE AREA)
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Argo Livery at Argo Nature Area - Development Plan for Universal Access and Site Improvements
THE CITY OF ANN ARBOR / PARKS AND RECREATION SERVICES







WHITEWATER PARK STEERING COMMITTEE MEETING MINUTES F
September 20, 2021 i

8:00 AM stovahton
Virtual Meeting t gt

Present Members: Regina Hirsch, Jamie Patrick, Brandon Holstein, Vik Malling, Alex DeSmidt,
Bob Diebel, Pete Manley, Brandon Holstein, and Parks & Recreation Director Dan Glynn

Guests: Tim Swadley, Marvin Hodge, Eric Olson, Mark Hale, Sid Boersma, John Bottoroff

1. Call to Order
Meeting called to order at 8:02 am.

2. Approval of the August 16, 2021 Minutes
Motion by DeSmidt and seconded by Holstein to approve the minutes as presented. Motion
passed unanimously.

3. Public Comment
None

4. Communications
Glynn shared a recap of the City Council and Park & Recreation Committee meetings regarding
the project.

New Business

5. Authorizing the submittal of an EDA ARPA Travel, Tourism, and Outdoor Recreation Grant for
the Yahara River Corridor Project.

Glynn shared the details of the grant program and the submittal requirements. Some of the
details were unknown at the time, but he has an upcoming meeting with an EDA rep to get
clarification.

Motion by Malling and seconded by Manley to recommend to the Parks & Recreation Committee
that the proper staff person submit an EDA ARPA Travel, Tourism, and Outdoor Recreation Grant
for the Yahara River Corridor Project. Motion passed unanimously.

6. Future Agenda ltems
30% Design for Mandt Park

Adjournment
Motion made by Diebel and seconded by Manley at 9:12 am. Motion carried unanimously.





