OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Public Works Committee of the City of Stoughton, Wisconsin will
hold a regular Public Works Meeting as indicated on the date, time and location given below.

Meeting of the: Public Works Committee of the City of Stoughton

Date /Time: Thursday, August 15, 2019 at 6:00 pm
Location: Public Works Facility, 2439 County Road A
Members: Tom Majewski, Sid Boersma, Matt Bartlett, Lisa Reeves, Mayor Tim Swadley

Item # CALL TO ORDER
1. Communications
Item # OLD BUSINESS
2. Discuss and Approve John’s Disposal Contract Amendment
Item # NEW BUSINESS
Approve Minutes of the July 18, 2019 Meeting
Approve Minutes of the Joint Utilities & Public Works Meeting of July 18, 2019
Review and Approve the City’s Urban Wood Utilization Program
Future Agenda Items
Adjourn

NO o s w

ADJOURNMENT

cc: Council Members, City Leadership Team, City Attorney Matthew P. Dregne,
Library Administrative Assistant Sarah Monette, City Clerk Holly Licht, Tim Onsager
Stoughton School District, Judi Krebs, stoughtonreporter@wcinet.com,
stoughtoneditor@wecinet.com , Stoughton Newspaper/WI State Journal/Capital Times

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE CITY COUNCIL
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P.O. BOX 329

WHITEWATER, WI 53190
262-473-4700  Fax: 262-473-6775
www.johnsdisposal.com

email: office@johnsdisposal.com

SRR YR e B S R U D

The City of Stoughton June 27,2019
Brett Hebert - Director of Public Works

2439 County Hwy A

Stoughton, WI 53589

Re: 2020 Rates & Proposal
Dear City Council,

In the past these letters from Brian or myself have been an opportunity to celebrate successes in your
community such as tons of recycling saved from the landfill or another year of successful collection.
Unfortunately, for nearly two years, our family owned and operated company has been faced with the
difficult reality of plummeting recycle values. Recycling revenue was once used to offset collection or
landfill costs for your residents. Today, the cost to process and market your materials is more expensive
than dumping in the landfill.

As a result of these unpredictable market changes over the past two years, we are requesting to increase
your rates as follows:

SERVICE 2019 2020 $ INCREASE % INCREASE
PROPOSED
GARBAGE $8.20 $8.20 $0.00
RECYCLING $3.65 $4.55 $1.30
BULK $1.65 $1.65 $0.00
TOTAL $13.10 $14.40 $1.30 9.9%

The above rates include a significant service level increase for your residents - specifically, a change to
call-in bulk collection. Under this new program, residents will still receive the same contract limits and
the same number of collections (up to 1 per unit, per month) but may now select their collection week
and will no longer have to wait for the last collection of the month. Residents must now call to schedule.
Additionally, Johns will now be able to service City-owned downtown cans twice per week at no cost to
the City.

Sincerely,

//ﬁ
Nate Austin

Municipal Sales Manager

,/"’ /’// /
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July 8, 2019
City of Stoughton
Proposed Bulk Items Collection Contract Language

Bulk items will be collected each month. Furniture including but not limited to metal desks,
storage cabinets, pianos, carpeting, sinks, doors, toys, bicycles, construction debris (if contained
in 32-gallon garbage cans weighing less than 50 Ibs. each), lawn mowers (drained of all fluids),
and tires (2 per collection, maximum 8 per year). Used motor oil and antifreeze will be collected
when contained in sealed, 1-5 gallon containers. Residents must call the Contractor to schedule a
bulk items collection at least 48 hours in advance. There is no limit on the number of bulky items
per unit per month that will be collected. Residents are limited to one bulk items collection per
month. Automated, rear-load, and small one-ton trucks will be used to collect bulk items.
Batteries, tires, and appliances (including those that contain refrigerants) will be accepted.
Household electronics including TV's (tube, projection, and flat screen), monitors (both CRT and
flat screen), computer towers, keyboards and other small home electronics will not be collected
in the bulk program.

Transition Plan - Should the Council adopt these changes, Johns will assist with the creation of
documents to advertise changes to City residents. A general plan may include:

- send out mailing with water / utility bills in the fall and winter advertising of changes

- City puts notice on City website

- Johns puts notice of change on Johnsdisposal.com

- Utilize social media to advertise coming changes

- Johns will implement a tagging system January thru March of 2020 where we
continue running normal bulk collection routes and tag every garbage cart that has a
pile by the road. Tags will serve as a reminder of the change for residents.

- April 1 will be a 'hard cutoff date' where we no longer run pre-scheduled bulk
collection routes. Residents who have ignored previous notices and not adopted the
new policy will have materials left at the curb until they call.

- We anticipate that the whole City will be fully utilizing the new program by June 1,
2020 or earlier






Public Works Committee
Thursday, July 18, 2019 @ (following Joint Meeting w/ Stoughton Utilities)
Public Safety Building, 321 S Fourth St

Members Present: Alderpersons Lisa Reeves, Tom Majewski, Matt Bartlett and Mayor Swadley

Absent/Excused: Alderperson Sid Boersma

Staff: Public Works Director Brett Hebert, Planning Director Rodney Scheel and Vickie Erdahl

Guests: Emily Barr — Stoughton resident, Alderperson Phil Caravello, and Nate Austin -John’s
Disposal Service

Call to Order: Bartlett called the meeting to order @ 7:35

1) Communications: Hebert reported:

e Boardwalk has been installed behind the Disc Golf Course with help from Cummins
employees and a $15,000 grant. This project has been in progress for two years. Benches
(made from wood from city tress removed) will be installed

Old Business:

2) Discussion and Possible Action to Increase the Standard Minimum Right-of-Way Width:

Tabled.

New Business:

3) Approve June 27, 2019 Meeting Minutes: Motion by Majewski seconded by Reeves to
approve the minutes. Motion carried 4-0. (with Mayor voting yes)

4) John’s Disposal Presentation: John’s Disposal notified Director Hebert of a proposed
increase in 2020 for the city’s recycling costs of 9.9 % from $3.65 to $4.55 per residence due
to plummeting recycle values.

Nate Austin from Johns spoke to the committee regarding the effect of China not taking the
United States’ materials anymore which in essence is hurting all companies that do this type of
work. The once a month bulk pick up, in some cases, is being abused by residents placing a
whole park row filled with junk which the collection was never meant to cover.

John’s will also be introducing a call-in bulk collection, which will have the residents calling in
for pick up (at no additional cost) instead of waiting for the once a month date but also limiting
the amounts that can be placed to the curb at one time. John’s will assist in notifying
customers at the beginning of the year to make the adjustment to the revised bulk collection
process.

The downtown cans will go from a once a week to a twice a week pick up.

Committee stated would support the increase.

5) Discussion and Approval of Design Elements for Glacier Moraine Drive: Scheel gave a
brief update. The road will be 40ft wide, with no sidewalks to the north and a 10-foot asphalt
shared-path on the south side. The shared-use path will start on Williams Drive north of the
one remaining Town residential property on the east side of Williams Drive. The share-use
path will also run on the west side of Progress Lane.






6)

7)

8)

In the southeast corner of the City lands there will be a regional storm water management
pond. This project area has significant depths of topsoil that will need to be spread across the
parcels of land the City will be marketing. It is not possible to predict how each site may
develop but the street project does not include the expense of hauling this material offsite

The project is currently out to bid and bids are due on July 31, 2019.

Motion by Reeves, seconded by Majewski to approve the design elements for Glacier
Moraine Dr. Motion carried 4-0. (With Mayor Swadley voting yes)

Discussion and Approval of Change to Ordinance 10-35 — Electrical Permits: Scheel
stated that state regulations had changed and changes to the ordinance will reflect the State
changes.

Motion by Majewski, seconded by Reeves to recommend to the Common council to
approve changes to Ordinance 10-35 — Electrical Permits. Motion carried 4-0 (with
Mayor Swadley voting yes)

2020 Downtown Rehabilitation Project: Scheel stated to the committee that the city has an
opportunity to use remaining TIF money for Main St in the downtown area (Page to
approximately Fifth St) which could be used for infrastructure maintenance. However, this
money must be spent in 2020.

Currently Scheel is evaluating the following items and would recommend the project be
completed without special assessments to property owners (except Forrest St which has an
unusual circumstance). The Downtown District is a focal point and should be maintained at a
higher standard. Also stated was that the DOT project for USH 51 from Page to Hoel is
scheduled in 2020 and will reduce traffic downtown enabling the work to be completed easier.

e Street crosswalk reconstruction — The concrete is failing at several locations

e Sidewalk sections that are cracked, have sunk or risen, are decayed, etc. We are
evaluating a number of treatments for these areas such as replacement, concrete raising,
and concrete grinding. — The Committee is supportive of the use of alternative
treatments instead of removal in some circumstances.

e Accessible ramps at crossings — Depending on work to be performed at these crossings,
we may have the opportunity to improve some of the ramps.

o Consider replacing some of the colored concrete with standard concrete. In some cases,
the product will last longer when sections are sized and configured differently.
Evaluate tree grates and potential changes.

e Reconstruction of Forrest Street from Main Street to Washington Street.

Jefferson St Bridge — Date for Public Involvement and Distribution of Notice: After a
short discussion it was decided that the meeting would be held on:

Date - Wednesday, August 21, 2019
Time - 6:00 PM at
Location - the Fire Station (if available)

This meeting will be advertised in the Hub, a sign at the bridge, on city website and possibly
social media






9) FEuture Agenda ltems:

Moved by Majewski seconded by Reeves to adjourn the meeting at 8:25 pm. Motion
carried 3-0. Respectfully submitted by Vickie Erdahl Administrative Assistant —. 7/22/19






Joint Meeting of the Public Works & Stoughton Utilities Committees Meeting Minutes
Thursday July 18, 2019
Public Safety Bldg. — 321 S Fourth St

Members Present: Public Works Committee Members Alderpersons Tom Majewski, Sid Boersma, Matt
Bartlett, Lisa Reeves and Mayor Tim Swadley.

Stoughton Utilities Committee Members Alderpersons Ben Heili, Regina Hirsch, Greg Jenson, and David
Erdman, Kym Ackerman, John Kallas and Mayor Tim Swadley

Staff: Mayor Tim Swadley, Public Works Director Brett Hebert, Planning Director Rodney Scheel and Vickie
Erdahl, Stoughton Utilities Director Jill Weiss, Assistant Utility Director Brian Hoops and City Attorney Matt
Dregne

Absent/Excused:

Guests: Alderperson Phil Caravello, Alderperson Brett Schumacher, Cory Frantschy, Kaitun Cheramy,
Marsha Berigan, and Emily Barr

Call to Order: Erdman called meeting to order @ 6:00 PM

New Business

1) Amending Zoning Code Section 78-718(3)(i) of the Stoughton Municipal Code related to the
placement of fencing in utility easements: (Action)

This ordinance was reviewed after a request was received from a resident to place a fence is the utility
easement behind the home and two other property owners who spoke at the Common Council meeting
of June 25, 2019. All three of properties were reviewed.

Fencing standards for the City of Stoughton are in the Zoning Code. Current ordinance reads “No fence
shall be located within any easement designed to convey storm water drainage, sanitary sewer, electric
distribution and water distribution.”

Stoughton Utilities and multiple city departments were involved in discussion and review of the Zoning
Ordinance 78-718 (3)(i)

Utilities Director Jill Weiss presented a slide show pertaining to the history of the ordinance, the
discussion regarding the citizen request and concerns for a potential revision of the zoning code, what
other communities do and explained reasons why Stoughton has an ordinance.

The slides reviewed various situations where there are easements. Easements vary in width
depending on their purpose and if the utilities are above or below ground. Drawings and pictures were
included to show various scenarios of utility easements in place throughout the city.

Concerns raised and discussed regarding fencing being allowed were: 1) access to infrastructure to
perform system maintenance or emergency repairs 2) delay outage and restoration, 3) potential of
damage to fence, 4) subjective nature of case-by-case approvals and issues that could arise, 5)
transfer of liability and 6) notification of future property owners if exceptions made.

Attorney Dregne was involved in the evaluation of potential changes to this section of the Zoning code
and indicated the legal process to seek relief from the current ordinance would be for the citizen to
request a variance from the Zoning Code provisions. Attorney Dregne was asked about the State
Statute regarding easements to which he replied he needed more time to look into further to see how it
would affect the city ordinance.

After the various department multiple meetings, it was recommended to repeal Zoning Code Section
78-718 (3)(i) of the Stoughton Municipal Code and recreate.





Discussion on the recreated ordinance resulted in a request that language be added to paragraph C
which should read as follows “This subsection shall not apply to any fence that, but for being located in
a Utility Easement Area, was a lawfully installed fence on the date this subsection is adopted, and any
such fence may be maintained, repaired or replaced without restriction under this subsection.

Public Comment:

City resident — Marsha Berigan of 1509 W Milwaukee St spoke regarding her request to place a fence
in the easement behind her home.

Committee discussed ways to get easement information to homeowners when they are purchasing a
property to lessen the confusion of where property lot lines are and to make sure that new
developments are evaluated (which is already happening through the Planning Department).

Motion by Boersma, seconded by Reeves to recommend to the Common Council to amend
Ordinance 78-718 (3)(i) including the revised language changes as suggested by the City
Attorney are made in paragraph C. Motion carried 10-1 (w/ Jenson voting no).

Future Agenda ltems: None.

Moved by Boersma, seconded by Jenson to adjourn meeting at 7:30 pm. Motion carried 11-0.






City of Stoughton
Urban Wood
Utilization

Program

Adopted:





Program Overview

The goal of the Urban Wood Utilization Program (Program) is to utilize wood that is harvested from the
City’s urban forest. Oftentimes, trees are simply ground into woodchips, cut into firewood or taken to a
compost facility. Disposal of woodchips and logs can come at a significant cost. By taking the usable
logs from trees and turning them into lumber, the city can realize cost-savings while also saving this
material from the landfill.

Wood Chips

A large portion of each tree removed from city property is converted into woodchips, which are used in
a variety of ways. Residents can obtain free woodchips for private use, from easily accessible piles at a
city park. Public Works staff operates a compost facility where wood chips are incorporated into the
compost. The city utilizes wood chips as mulch around the base of city trees to prevent weed growth
and provide nutrients to the soil. Excess chips are often donated to local farmers and residents (upon
request) to use as compost and mulch.

Logs

When applicable, quality logs from the stem or canopy of city owned trees shall be set aside for future
use. Logs will be sawn into boards and kiln-dried for use in a variety of projects. The City Forester shall
make the final decision on which trees will be salvaged and sawn into lumber. The milling of logs should
be done at a city-owned facility when possible to avoid transport time and cost.

Milled Boards

Once logs are sawn into lumber, the boards will be dried in the solar kiln (which the city operates
through a partnership with the local FFA Alumni chapter). Kiln-dried boards generated from city trees
can be used in a variety of ways. Public Works vehicles and trailers are outfitted with different size
boards for various purposes- these can be made from city trees instead of being purchased. Road
barricades are often constructed from lumber and should also be produced with city trees whenever
possible.

Wood Sales

Senior Center Wood Sales

The Senior Center Woodshop offers lumber cut from city owned trees to the public. A “Suggested
Donation” shall be collected at this time. Suggested Board Foot prices shall be provided by the Tree
Commission for raw material sales. Funds generated by raw material sales shall be split between the
Tree Commission Fund (75%) and the Senior Center Woodshop Fund (25%). Funds generated through
production of Value Added Products, such as donations from the rosemalers, shall be split between the
Senior Center Woodshop Fund (75%) and the Tree Commission Fund (25%).

Other Wood Sales

The City may utilize local vendors to sell wood generated through this Program at an affordable cost
whenever possible. Funds generated by the sale of lumber to local vendors shall be deposited into the
Tree Commission Fund.





When surplus or excess inventory exists, the city may also utilize online or in-person auctions and sales
to sell wood generated through this Program to the public. Any funds generated by auctions shall be
deposited into the Tree Commission Fund.

Revenue Utilization

The Tree Commission Fund shall be used to pay for items such as milling of logs, and the purchase or
maintenance of equipment used specifically for this Program. Additional community focused
expenditures directly related to this Program and Stoughton’s urban forestry program may also be paid
for with this fund. All expenditures from this fund will be reviewed by the Tree Commission.

The Senior Center Woodshop Fund is used to supply the woodshop with necessary equipment to enable
its operations. Additionally, the Woodshop Fund could be used to assist in paying for milling costs.





