NOTICE

The City of Stoughton will hold a meeting of the Community Affairs/Council Policy Committee on
Tuesday, September 7, 2010, at 6:00 p.m. in the Hall of Fame Room, City Hall, Lower Level, 381
East Main Street, Stoughton, WI. 53589.

CALL TO ORDER:

1. Approval of Community Affairs/Council Policy minutes of August 3, 2010.

2. Communications.

3. Discussion regarding the responsibilities of the City and the Library Board in maintaining and
updating the library facility. Library Director and Library Board members.

4. Senior Center Strategic Plan.

5. Future agenda items.

SENT TO:

Dave McKichan, Vice Chair (e-mail & packet)

Larry Weiss (e-mail & packet)

Carl Chenoweth (e-mail & packet)

Eric Olstad, Chair (e-mail & packet)

Mayor Donna Olson (e-mail & packet)

City Clerk Luann Alme (e-mail & packet)

Utilities Director Robert Kardasz (packet & e-mail)
Senior Center Director Cindy McGlynn (packet & e-mail)

Cc: City Council Members (e-mail)
Department Heads (e-mail) Receptionists (e-mail)
City Attorney (packet & e-mail)
Stoughton Newspapers/Wisconsin State Journal
Deputy Clerk/Confidential Secretary Pili Hougan (packet & e-mail)
Stoughton Library Administrative Assistant (dmyren@scls.lib.wi.us)

Note: For security reasons, the front doors of the City Hall building (including the elevator door) will be locked
after 4:30 p.m. If you need to enter City Hall after that time, please use the entrance on the East side of City Hall.
If you are physically challenged and are in need of the elevator or other assistance, please call 873-6677 prior to
4:30 p.m.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL


mailto:dmyren@scls.lib.wi.us


COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, August 3, 2010 @ 6:00 p.m.
Hall of Fame Room, City of Stoughton, WI

Present: Alderpersons, Eric Olstad, Carl Chenoweth, Larry Weiss (arrived at 6:05
p.m.) and Dave McKichan. Utilities Director Bob Kardasz, Opera House & Media
Services Director Bill Brehm, Senior Center Director Cindy McGlynn and Deputy Clerk
Pili Hougan.

Call to Order: The meeting was called to order at 6:00 p.m. by Chair Eric Olstad.

Committee Minutes of June 1, 2010 & the joint meeting of Parks & Recreation
Committee, CA/CP Committee, and Friends of the Stoughton Area Youth Center
of July 14, 2010: Moved by Chenoweth, seconded by McKichan, to approve the
minutes as presented. Motion carried unanimously.

Communications: Alderperson Carl Chenoweth stated he would like to invite some
members of the school board to our next CA/CP meeting to discuss ways of sharing
services between the school district and the city. Some ideas for discussion may be
Fund 80, I.T., maintenance, etc.

Presentation and overview from the Opera House and WSTO/Cable Commission:
Opera House and Media Services Director Bill Brehm gave an overview of the Opera
House and WSTO.

Discussion on City Building Capitol Improvement Projects: Moved by Chenoweth,
seconded by McKichan, to request that the Mayor add an item to the August 17, 2010
Council Meeting that addresses a master list/plan of CIP projects and schedule of
improvements on City buildings in a 15-20 year timespan. Further discussion, the
committee would like to see a 15-20 year projection on the facility maintenance
schedule with the condition and needs of the City owned buildings. They would like to
see this list prior to the budget presentation. Carried unanimously.

Facility agreements for Municipal owned buildings: Alderperson Weiss stated he
would like to see a detailed document which states who is responsible for what in a
facility agreement for the library. He would like to see an official facility agreement for
the library presented at a subsequent meeting.

Future agenda items: Invite members of the school board for discussion on ways of
sharing services between the school district and the city.

Library-discussion on the responsibilities between the City and the Library Board
regarding maintaining and updating the library facility (library to bring some examples of
agreements from other Libraries).

Senior Center strategic plan.

Adjournment: Motion by Chenoweth, seconded by Weiss, to adjourn at 7:35 p.m.
Motion carried.

Respectfully submitted,
Pili Hougan
Deputy Clerk






June 17, 2010

Alderman Eric Olstad

Chair, Community Affairs/Council Policy Committee
City of Stoughton

381 E. Main Street

Stoughton, WI 53589

Dear Alderman Olstad:

As a follow up to the Library Board’s presentation at the June 8, 2010 meeting of the Stoughton
City Council, we are respectfully requesting a meeting with the Community Affairs/ Council
Policy Committee to discuss the responsibilities of the City and the Library Board in maintaining
and updating the library facility. The Library Board has been very appreciative of the City’s past
support and cooperation in maintaining this valuable asset to our city, and we hope to build on
this mutual effort.

Please contact our Library Director, Jaime Vache, to set up a convenient date for this discussion.
We are looking forward to meeting with the Community Affairs/ Council Policy Committee.

Sincerely,

@&

George Craig, Librdp# Board President

Cc:  Donna Olson, Mayor
Tim Carter, City Council President
Luann Alme, City Clerk/Personnel Directo
Jaime Vache, Library Director
Library Board of Trustees

304 South 4™ Street ® Stoughton W1 53589
Voice: 608-873-6281 e Fax: 608-873-0108
stoughtonpubliclibrary.org






Stoughton Area Senior Center

Final Strategic Planning Report
August 2010

Report Prepared by Bill Rizzo, Ph.D., Community Resource Development Educator
Dane County UW-Extension

Strategic Planning Committee Members
David Bacon, Commission on Aging

Hollee Camacho, Senior Center
Kay Davis, Commission on Aging
Cathy Hasslinger, Town of Dunn
Carol Heidenway, Commission on Aging
Greg Jenson, City Council
Jon Lewis, Community Member
Cindy McGlynn, Senior Center
Don Mix, Commission on Aging
Jeanne Schwass-Long, Commission on Aging
David Sharpe, Commission on Aging
Charlotte Snow, Commission on Aging

Betty Thompson, Commission on Aging

Process Facilitator: Bill Rizzo, Dane County UW-Extension





Stoughton Area Senior Center
Final Strategic Planning Report - August 2010

BACKGROUND

In November of 2009, Dr. Bill Rizzo from the Dane County UW-Extension Office was contacted by
Stoughton Area Senior Center (SASC) inviting him to submit a proposal for strategic planning education
and facilitation in support of the SASC’s 2010 strategic planning efforts. Rizzo subsequently submitted a
proposal and, shortly thereafter, met with Center staff and four representatives from the Stoughton
Commission on Aging to discuss his proposal. Following that meeting, Rizzo’s proposal was accepted and a
strategic planning schedule was developed jointly by Center staff and Rizzo based upon Rizzo’s proposal.

PLANNING SCHEDULE (as conducted)

Meeting #1: A one-hour used as an educational opportunity to familiarize planning participants with the
planning process, and to provide instructions for the Stakeholder Analysis step.

Meeting #2: A two-hour meeting to Review of Mission and Mandates, and identify Strategic Issues.
Meeting #3: A two-hour meeting to generate plan strategies.

Meeting #4: A second two-hour meeting to complete the strategy identification step.

PROPOSED PLAN PROCESS STEPS

1. Stakeholder Analysis — To include conducting multiple focus groups, and analyzing and compiling
results for use in informing subsequent strategic planning steps. This step would both identify
stakeholder needs and concerns, and identify relevant environmental issues and trends that are likely
to impact the Stoughton Area Senior Center, in the future.

2. Brief Review of Mission and Mandates — This step is not intended to rework the Center’s mission but
to review it and clarify for planning participants the connection between organizational purpose and
the strategic planning process. It will also provide an opportunity to identify formal and informal
mandates, and to consider how they should inform the strategic plan.

3. Identify Strategic Issues — This step is intended to identify the fundamental issues and challenges
around which the plan will revolve. Strategic issues provide the basis for strategy development.

4. Strategy Development — This step is intended to generate and prioritize specific actions to take to
address the strategic issues identified in the previous step. Strategies represent actions to take to
implement the strategic plan.

5. Implementation Planning — This step is intended to develop a detailed plan for implementing the
strategic plan. It includes an initial assessment of the Center’s capacity for implementing its slate of
strategies, an accountability chart, and an implementation timeline.





PLANNING STEPS AND RESULTS
Step 1: Stakeholder Analysis

An initial Stakeholder Analysis preparatory meeting was held March 25" to discuss with Planning
Committee members the rationale for this step, how it would work, their roles in it, how long it would
take, and what issues they would like to explore through the focus group process. Rizzo then followed
up with two focus group training sessions for Planning Committee members to teach them how to
facilitate focus group sessions. The Planning Committee next identified seven focus group
communities of interest: aging network, local business, Stoughton City government, the frail elderly,
newly retired persons, SASC volunteers, and youth. Based upon these groupings, Executive Director
McGlynn secured participants for all focus groups and scheduled focus group meetings.

Based upon discussions with the Planning Committee, Rizzo generated an initial set of focus group
guestions that was sent to the Planning Committee for comment. Based upon Committee feedback,
a final set of focus group questions was established. These questions and the focus group results for
each of them is as follows:

Perception/Image

The Stoughton Senior Center is known by different people in different ways. Some of those perceptions
are helpful while others aren’t. Please share with us your image of what the Stoughton Area Senior
Center is and what it represents. Please be candid, and don’t be concerned about hurting our feelings;
we’re anxious to understand what the predominant perception of our image is throughout our service
area.

Focus Group Results/Themes

The Planning Committee learned that the image of the SASC was one of catering primarily to
individuals of Norwegian decent, and to ‘old people’ where the word ‘old’ tended to have a
negative and/or stereotypical connotation.

Outreach to Towns

This next question is really a two-part question, and it has to do with our service to/presence in the
Townships surrounding Stoughton. First, how would you describe the level of interest in the
Stoughton Senior Center among the residents of your communities. Second, what kinds of things
might we do to more effectively address the needs of residents in your communities?

Focus Group Results/Themes

Focus groups results revealed that many persons who would or could take advantage of
SASC’s programs and services either didn’t know about the SASC (or didn’t know much),
and/or faced barriers which made it difficult or impossible for them to use the SASC. Typical
barriers included a lack of information, misinformation about the SASC, and lack of access to
transportation to get to the Center. An especially enlightening lesson learned was that the
Township governments in which many potential SASC constituents lived were not doing
much to distribute information about the Center to their residents.






Program Needs/Assessment

This is also a two-part question, and it has to do with how we serve our constituencies. We are
always interested in better understanding how we can better serve the needs of people within our
service area. What programs or services should we be thinking about providing that we’re not
providing now? Second, what ideas might you have to help us improve the programs we’re already
offering?

Focus Group Results/Themes

A key finding was that the diversity of needs among potential rural (non-City) constituents
was increasing, reflecting a number of unmet needs that were linked to issues such as age
(lots of variability), race/ethnicity, new roles some elderly persons are finding themselves in
(parenting their childrens’ children), and the need for basic education to help people use
computers and access the internet and use email.

Volunteerism

Volunteers play a critical role in determining what we are able to do. Typical roles include delivering
Meals on Wheels, office and clerical help, and help kitchen/meal time support. Consequently, we
are always thinking about how to attract and retain volunteers. What ideas might you have to help
us grow and retain our volunteers corps?

Focus Group Results/Themes

It was clear that existing Center volunteers saw a great need to add new volunteers to the
Center’s volunteer corps. Another lesson learned was that the Center would benefit from
engaging existing volunteers more to learn what they need to stay motivated and engaged,
and what the Center might do to more effectively reach out to potential volunteers across
the community.

Emerging Issues/Challenges

We are aware that changes are always occurring within our community and service area. These
changes are demographic, economic, social, and political, and they impact different groups and
types of people differently. What kinds of changes or trends do you see occurring locally and
regionally that could or are likely to have an impact on the people we serve or could serve, on our
programs, and on the areas we serve?

Focus Group Results/Themes
A number of issues emerged from the focus groups generally which will challenge the Center’s
program and service efforts going forward. These include:
e The effects of declining revenues from local government and elsewhere, and the corresponding
need to generate more revenue internally
e Changing service area demographics that will bring into the SASC constituent mix more racial
and ethnic diversity, as well as people who are retiring early yet still qualify for SASC
participation/membership (more ‘younger-older’ adults). Closely related to this is the challenge
of generating programs that are relevant to these emerging constituents.
e The impact of computer technology on constituents’ lives, in the context of the need to help
the aging population learn how to leverage computers as a way to help them increase the
quality of their lives.






Collaboration

In times of shrinking resources and growing service needs, we are always looking for ways to stretch
dollars and function more efficiently. One way organizations do this is to partner/collaborate with
other organizations. What opportunities do you see out there for us to collaborate with other
organizations, agencies, etc. that would enable us to deliver our programs more efficiently, provide
new programs, and/or reach new constituencies?

Focus Group Results/Themes

Focus groups revealed that many untapped opportunities exist across SASC’s service area to
collaborate with a wide variety of organizations and agencies in ways that can expand
reduce program choice, reduce or avoid program duplication, increase program quality,
reduce program cost, and increase program participation. Area Churches, schools, other
Senior Centers, nursing and assisted living facilities, and service clubs were mentioned often as
potential collaborators/partners for the SASC.

Planning Committee members described the focus group experience as extremely useful in helping them
better understand their constituencies and their needs. They also observed that focus group participants
often expressed gratitude for being invited to participate in the SASC planning process.

Step 2: Brief Review of Mission and Mandates

The Planning Committee held a brief discussion around the Center’s mission but elected not to make
any changes to it.

Step 3: Identify Strategic Issues

Based upon the critical constituents need/interest and trend data generated from the Stakeholder
Analysis, the Planning Committee identified five Strategic Issues. They are listed here, along with
text which describes the larger context to which these issues connect.

Strategic Issue
What do we need to do to maintain financial stability?

Context

We recognize that present and future economic conditions are likely to reduce the level of tax support
directed to the Center for the foreseeable future. In response to this challenge, we recognize the need
to establish new and more diverse funding streams to enable the Center to not just meet existing
needs, but to respond to what we believe will be an increase in program and service demand brought
on my a growing aging adult population.

Strategic Issue
What do we need to do to become more effective in our outreach efforts?

Context

We have learned that many people who are eligible for and/or would like to take advantage of our
programs and services know little about us or what we have to offer. In addition many potential
members face significant challenges getting to our facility. In order to significantly raise awareness of
what we have to offer across our entire service area, especially within the rural Towns outside the City





of Stoughton, we need significantly improve our ability to communicate with our constituencies and
facilitate their use of our facility, our programs, and our services.

Strategic Issue

What do we need to do to expand our pool of volunteers?

Context

We know that demographic trends are likely to produce increased demand for Center programs and
services, in the future. Moreover, less tax support will stretch existing staff and/or significantly reduce
the likelihood of bringing on new staff. To enable us to continue to provide relevant, high-value
programs and services, we will need to expand the use of volunteers throughout the Center.

Strategic issue
What do we need to do to attract a younger and more diverse younger-older adult population?

Context

As baby boomers retire in increasing numbers, and as our service area becomes more racially and
ethnically diverse, the number of adults eligible for the types of programs and services the Center
provides and could provide is going to deepen and broaden, and at an increasing rate. We recognize
that younger-older adults are likely to have age-appropriate program and service needs that may be
much different than what we have historically provided. We need to generate new program and
service options that are consistently seen as relevant for a growing younger-older adult population to
secure them as members, and to attract them as potential volunteers.

Strategic Issue
What do we need to do to begin and expand collaborative activities?

Context

Given the combination of financial/funding constraints and anticipated increases in demand for
services, we recognize that there are efficiencies to be gained, and duplication of services avoided, by
collaborating more with organizations and agencies with whom we share constituencies and
program/service interests. Collaborating more represents an opportunity to leverage resources that
would otherwise be beyond our reach, to do more with less, and to expand program and service
provision as our audience expands.

Step 4: Strategy Development

Priority strategy initiatives and action ideas were generated for each strategic issue by the Planning
Committee as follows.

Strategic Issue
What do we need to do to maintain financial stability?

Priority Strategy Initiatives and Action Ideas
e Review (program) fee structure, raise fees where appropriate, and establish new fees where
possible
0 Membership fees - possibly a tiered structure in which certain incentives are associated
with higher cost membership tiers






O Program fees — consider basing on ability to pay (up or down)
0 Agency partner fees — fees to agencies that derive value from their association with the
Stoughton Area Senior Center

e Establish a fund development program

0 Planned giving program
Pursue grants
Establish a sponsorship program in which businesses sponsor specific needs
Promote giving through the Stoughton Community Foundation
Include fund raising materials in Senior Center orientation materials
Identify very specific needs (projects, capital improvements, etc.) and target fund
development activities at them
Launch a communication initiative to inform the entire community of the budget
situation and development needs of the Senior Center, and leverage local media to do
So.

O 0O O0O0OOo
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e Conduct a broad operations and program review to identify and pursue opportunities to
improve efficiency

Strategic Issue
What do we need to do to become more effective in our outreach efforts?

Priority Strategy Initiatives and Action Ideas
e Conduct more outreach with surrounding Towns in our service area.
o Conduct some programs at sites within the Towns instead of at the Center
o Develop and circulate a Center newsletter within the Towns
o Establish ‘community champions’ within the Towns from among our membership who
would concentrate on outreach efforts within their Town of residence
o Develop quarterly inserts for the Great Dane and area ‘shopper’ publications
o Create and distribute a SASC Service Area map so that people in surrounding areas can
see that they live within our service area and are welcome to participate in Center
programs
o Make contacts with Churches in the Towns

e Develop Promotional Outreach Materials and Tools
o Develop ‘talking points’ that communicate basic but important messages about the
Center and its programs
o Develop a SASC Service Area Map
Develop a telephone tree to expedite communication across the service area\
o Establish a Speakers Bureau using SASC members to promote the SASC across its
service area
o Establish a ‘community champions’ program to identify members who would promote
the SASC in their home communities
Expand/develop media relationships with surrounding community newspapers
Develop first person narratives
Develop a Young at Heart section for the Stoughton HUB
Develop a SASC Facebook page

o

O O o o





o Develop cable access programs intended to build community awareness of the SASC
o Distribute the SASC Newsletter more widely

e Concentrate outreach activities more closely on Churches (and other appropriate

organizations

o Extend Community Champion program to Churches so that members could become
Community Champions within their own Churches both in and outside Stoughton

o Hold an Open House for area clergy and Church leaders

o Work with Church leaders to include SASC materials and other promotions in new
member orientation materials and programs for new Church members

o Work with Church leaders to include SASC materials and other promotions in
retirement orientation/groups materials and programs in local organizations such as
the hospital and schools

o Develop a partner/buddy program to provide transportation to the Center for people
who cannot otherwise drive there themselves

o Expand the time bank program (drivers, bartering)

o Collect data about on-site programs to determine how people found out about the
SASC programs they attend

o Establish a telephone tree to expedite and expand communication about SASC
programs and events

Strategic Issue
What do we need to do to expand our pool of volunteers?

Priority Strategy Initiatives and Action Ideas
e Expand and improve our existing volunteer program:
o Establish a volunteer-based Volunteer Coordinator position
o Develop a “mentor-match” program to pair volunteers, perhaps across generations that
would engage mentors and mentees in a joint volunteer role that matches their interests
and enables the mentor to  help the mentee develop their skills
= A complimentary activity would include developing a ‘talent or interest inventory’ as
the basis for matching people of like interests and/or talents
o Establish a Volunteer Recognition program
o Communicate with current volunteers to solicit their ideas on how to expand and diversify
the volunteer pool
o Develop Volunteer Profiles of active volunteers for publication in the Newsletter, the local
press, and in other local publications
Develop clear, simply instructions on how to be an effective volunteer
Expand the use of volunteers in delivering educational programs
Develop volunteer job descriptions
Task some volunteers with becoming advocates for volunteering, and develop a companion
orientation  to orient and train new SASC volunteers
o Specify volunteer position responsibilities, tasks and roles for each volunteer
opportunity
o Promote the specific benefits and advantages of volunteering
o Increase publicity for the need fore volunteers.
o Expand use of the Time Bank

O O O O





(o)
(o)
(o)

Work with the Chamber of Commerce to use volunteers as mentors for new businesses
Become a community-wide broker for volunteerism
Reach out to specific organizations to promote volunteerism

e Improve our organizational capacity to manage volunteers:

(o)
(o)

Establish a Volunteer Committee within the Commission on Aging
Improve database management capacity top more effectively manage volunteers

Strategic Issue
What do we need to do to attract a younger and more diverse younger-older adult population?

Priority Strategy Initiatives and Action Ideas
e Develop responsive program and services:

(o)

O O O O O

Study the data coming out of the 2010 census to better understand and address (through
programs) the demographics and associated program and service needs of our service area
Work deliberately to establish programs and services of interests represented by groups
with non-traditional (to the SASC) interests such as Rock-N-Roll enthusiasts, motorcycling
enthusiasts, and people with active outdoor recreational interests.

Form interests groups which focus on the interests of specific activity enthusiasts that plan
their own ad hoc activities such as motorcycling, Rock-N-Roll, outdoor recreation
Establish new/expand existing programs based upon what is successful now

Establish a program focus on health/exercise/wellness

Develop a program to train volunteer leaders

Establish a volunteer-based speakers bureau

Serve as an information clearinghouse for the area’s diverse populations

e Make appropriate changes to relevant organizational structures:

(o)

Broaden participation on the Commission on Aging by providing expanded opportunities to
participate on Commission Ad Hoc committees.

Diversify the existing Program Committee and expand its focus to include developing and
supporting  programs for younger-older populations. This would include an effort to
actively reach out to younger-older adults to gather program need data directly through
focus groups and other data gathering techniques

e Make necessary adjustments to our image and communication strategy:

(o)

Broaden the SASC’s image to be more inclusive so that it speaks to the interests of the
populations we want to attract. This would include younger-older adults and individuals for
whom English is a second language.

Communicate more broadly to diverse audiences and populations to inform them, as well
as our traditional audiences, of what the SASC is doing and thinking about doing.

Use social marketing tools and techniques more to deliver the SASC’s message





Strategic Issue
What do we need to do to begin and expand collaborative activities?

Priority Strategy Initiatives and Action Ideas

Pursue new, and expand existing partnerships and collaborations:

O O O OO0 O O°o

Develop broader business and industry contacts

Enlist the support of Stoughton City Departments to promote SASC programs

Collaborate with local Churches to co-fund case management

Collaborate with the Dane County Public Health Nurse where appropriate

Sponsor two participants for Leadership Stoughton

Partner with the Chamber of Commerce to establish an Elderhostel Program

Collaborate with the Library in co-sponsoring book reviews, discussions, readings, and

other appropriate activities.

Inventory community service and interest groups within the SASC service area to better

understand what programs they offer, to whom, and how as the basis for considering

potential collaboration opportunities.

Coordinate and, where possible, combine with other organizations on specific programs,

such as travel programs where doing so could drive down trip costs and expand travel

opportunities.

=  Examples of potential collaborators would include, but not be limited to other senior
centers, alumni groups from area universities and colleges, community recreation
departments, schools, Churches.

Establish and develop scholarship partnerships with service organizations, Churches, etc.

where doing so will provide access to programs for people with limited resources,

especially higher cost programs such as travel programs.

Expand collaboration on programs generally by partnering with local and regional

organizations.

=  One example would be to partner on a wellness-focused program with organizations
such asthe  Stoughton Hospital, area nursing homes, and local fitness
programs/organizations. Other potential collaborators, depending on program choices,
could include condominium associations, Townships, local service organizations, and
other groups where program needs and opportunities overlap.

= Theideais to look broadly across the community to identify program partnerships
where such partnerships could enhance program quality, reduce program cost, avoid
program duplication, and increase program participation.

Explore bartering and fee-based options:

o

Establish a bartering exchange program that would enable individuals to ‘trade’ their skills
in exchange for program participation or other SASC resources.

Where doing so enables the provision of new and/or improved programs, pursue ‘facility
trades’ with local organizations. Such an arrangement would permit partner organizations
to use the SASC, and the SASC to use partner facilities. This would be done in such a way
that existing SASC programs would not be jeopardized.

Charge program fees where appropriate

Provide gallery space to local artists in exchange for their providing art education programs
for SASC members.
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Step 5: Implementation Planning

The originally proposed implementation planning step, which will prioritize and select which strategies
will be implemented, when, how, will be undertaken by SASC staff rather than by the Planning
Committee.

SUMMARY

Members of the strategic planning committee were fully engaged in the planning process and consistently
provided insightful observations and ideas upon which to base this plan. Moreover, they were willing and
able to put aside their assumptions about how the SASC should go forward and, instead, relied heavily
upon stakeholder input in identifying the major issues and challenges the Center will face going forward.
Their collective creativity and insight are evident in the specific strategies developed, they developed, in
response to strategic issues.

Members of the Commission on Aging and SASC staff are encouraged to consider ways to build strategic
thought and action into the day-to-day business of leading and operating the SASC. Having periodic
‘strategic’ discussions, routinely revisiting the strategic plan, and devoting time and energy to staying in
touch with new and emerging stakeholders should prove useful, in this regard.

The facilitator notes finally that facilitating this planning process was a pleasure due, in large measure, to
the energy and commitment of the members of the Strategic Planning Committee.
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