NOTICE

The City of Stoughton will hold a meeting of the Community Affairs/Council Policy Committee on
Tuesday, June 1, 2010, at 6:00 p.m. in the Hall of Fame Room, City Hall, Lower Level, 381 East
Main Street, Stoughton, WI. 53589.

CALL TO ORDER:

1. Approval of Community Affairs/Council Policy minutes of May 4, 2010.

2. Communications

3. Discussion on City Building Capitol Improvement Projects.

4. Policies regarding presentations during Common Council meetings

5. Discussion regarding structure to invite committees/departments who fall under Section 2-66:
Established; meetings; responsibilities.

6. Future agenda items: Discussion on Youth Center Operations.

SENT TO:

Dave McKichan, Vice Chair (e-mail & packet)

Larry Weiss, (e-mail & packet)

Carl Chenoweth (e-mail & packet)

Eric Olstad, Chair (e-mail & packet)

Mayor Donna Olson (e-mail & packet)

City Clerk Luann Alme (e-mail & packet)

Utilities Director Robert Kardasz (packet & e-mail)
Senior Center Director Cindy McGlynn (packet & e-mail)

Cc: City Council Members (e-mail)
Department Heads (e-mail) Receptionists (e-mail)
City Attorney (packet & e-mail)
Stoughton Newspapers/Wisconsin State Journal
Deputy Clerk/Confidential Secretary Pili Hougan (packet & e-mail)
Stoughton Library Administrative Assistant (dmyren@scls.lib.wi.us)

Note: For security reasons, the front doors of the City Hall building (including the elevator door) will be locked
after 4:30 p.m. If you need to enter City Hall after that time, please use the entrance on the East side of City Hall.
If you are physically challenged and are in need of the elevator or other assistance, please call 873-6677 prior to
4:30 p.m.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL
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COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Tuesday, May 4, 2010 @ 6:00 p.m.
Hall of Fame Room, City of Stoughton, WI

Present: Alderpersons Carl Chenoweth, Eric Olstad, and Dave McKichan, Utilities
Director Bob Kardasz, City Clerk/Personnel Director Luann Alme, Library Director Jaime
Vache, Deputy Clerk Pili Hougan.

Absent & Excused: Alderperson Larry Weiss.

Call to Order: The meeting was called to order at 6:00 p.m. by the Deputy Clerk.

Election of a Chair & Vice Chair:  Alderperson Chenoweth nominated Alderperson
Olstad for Chair. There being no other nominations a unanimous ballot was cast for
Alderperson Olstad as Chair.

Alderperson Chenoweth nominated Alderperson McKichan for Vice-Chair. There being
no other nominations a unanimous ballot was cast for Alderperson McKichan as Vice-
Chair.

Committee Minutes of January 5, 2010: Moved by Chenoweth, seconded by
McKichan, to approve the minutes as presented. Motion carried unanimously.

Discussion on the Committee’s role in the upcoming vear: Alderperson
Chenoweth stated in the upcoming year he would like the Community Affairs/Council
Policy to be more involved with the oversight committees listed in the ordinance; have
more communication with the Library Board and the School Board/School District; and
to focus more on the community affairs portion with community organizations. He would
also like the Youth Center to fall under the CA/CP’s umbrella. Moved by Chenoweth,
seconded by McKichan, to direct staff to ask Mayor Olson and Parks & Recreation
Director Tom Lynch to meet with the CA/CP Committee to review the operational
commitments of the Youth Center including the lease and possible sub lease. Carried
unanimously.

Discussion of a possible joint meeting of the Council & Library Board regarding
budget issues involving capitol improvements and/or repairs of the Library
building: The Committee discussed the possibility of having departmental
informational presentations at the Council meetings in order to increase
communications with Department Heads and Aldermen especially regarding CIP and
budget process. These presentations would be during the communications section of
Common Council meetings. Moved by McKichan, seconded by Chenoweth, to ask
Mayor Olson to place departmental presentations as needed on the Council agenda
with the library board as the first presentation. Further discussion followed with the
Committee directing Chairperson Olstad to follow up with Planning Director Scheel
regarding City owned buildings, addressing their condition and needs as part of a long
term CIP plan. Carried unanimously.

Future agenda items: Review Youth Center operations with Mayor Olson, Parks &
Recreation director Tom Lynch and members of the SAYC Committee. Policies
regarding presentations during Common Council meetings. Report from the Planning
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department regarding the schedule of improvements on City Buildings. Invite
committee’s who fall under the CA/CP to future CA/CP meetings to give presentations.

Adjournment: Motion by Chenoweth, seconded by McKichan, to adjourn at 7:25 p.m.
Motion carried.

Respectfully submitted,
Pili Hougan
Deputy Clerk
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Discussion of a possible joint meeting of the Council & Library Board regarding
budget issues involving capitol improvements and/or repairs of the Library
building: The Committee discussed the possibility of having departmental
informational presentations at the Council meetings in order to increase
communications with Department Heads and Aldermen especially regarding CIP and
budget process. These presentations would be during the communications section of
Common Council meetings. Moved by McKichan, seconded by Chenoweth, to ask
Mayor Olson to place departmental presentations as needed on the Council agenda
with the library board as the first presentation. Further discussion followed with the
Committee directing Chairperson Olstad to follow up with Planning Director Scheel
regarding City owned buildings, addressing their condition and needs as part of a long
term CIP plan. Carried unanimously.

Future agenda items: Report from the Planning department regarding the schedule of
improvements on City Buildings






CITY OF STOUGHTON RODNEY J. SCHEEL
DEPARTMENT OF DIRECTOR

PLANNING & DEVELOPMENT
381 East Main Street, Stoughton, WI. 53589

i T (608) 873-6619 www.ci.stoughton.wi.us

Date: May 24, 2010
To: Eric Olstad
Community Affairs/Council Policy Chairperson
From: Rodney J. Scheel
Director of Planning & Development
Subject: City Building Capital Improvement Projects

This memo serves as a summary of our discussion regarding City Building maintenance and
improvements.

Our department works to indentify maor City Building maintenance items such as
HVAC systems, roofing, windows, etc. to maintain the integrity of the facilities. These
items are then added to our CIP submittal for consideration by the appropriate committee
and Council.

Smaller maintenance items are often identified and included in our Capital Outlay request
for each building. Thistype of work may include carpeting or painting depending on the
scope of work included.

Major renovation projects or new facilities are championed by the Department Heads and
their committee. Our department becomes more involved once the project has been
approved or a study for that facility has been requested. Recent examplesinclude Fire
Station and EM S facilities.

Furniture needs within a department are presented by individual departments.

If you have additional questions please let me know.

CC. Mayor Donna Olson (viaemail)
Finance Director Laurie Sullivan (viaemail)



http://www.ci.stoughton.wi.us/




ARTICLE II. CITY COUNCIL Page 5 of 6

DIVISION 2. COMMITTEES

% Sec. 2-66. Established; meetings; responsibilities.

(a) Generally. The committees set out in this section shall constitute the standing committees
of the council. Such committees shall be responsible for the areas provided in this section.

(b) Meetings and procedures. The standing committees shall meet regularly at least once a
month at a regularly scheduled meeting. Each committee will be responsible for reviewing and
making recommendations to the council regarding the department's annual operating and CIP
budgets; along with development of department's goals, policies and ordinances. The rules of
procedure prescribed in division 1 of this article shall be followed in the standing committees so
far as applicable. Two-thirds of the membership of the standing committee shall constitute a
quorum for the transaction of business, although a lesser number may adjourn. The mayor, as
an ex-officio member of all committees, shall not be counted in determining a quorum. All
committee members, including the chair, may make and second motions and shall vote aye,
nay or abstain. Any meeting may be cancelled by the chair or vice-chair, in absence of chair, for
cause shown. The clerk shall notify the official newspaper of such cancellation in a timely
fashion.

(c) Responsibilities.

(1) Public works committee. The oversight responsibilities of the public works
committee include street department, streets and alleys, signing of streets, sidewalks,
disposal of stormwater, maintenance of municipally owned property, permits, installation
and maintenance of traffic signs, public transportation, tree commission, planning
department, Main Street enhancement committee, cemetery board, and all ordinances
and policies concerning or affecting such subjects.

9 )f (2) Community affairs/council policies committee. The oversight responsibilities of the
community affairs/council policies committee include food pantry, hall of fame, holiday
fund, joining forces for families, sister city, opera house, cable commission, commission
on aging, arts council, seniors in need, and other committees related to community or
social projects, as well as rules and procedures to be followed by all standing
committees and the council, policies to be followed by elected and appointed officials in
the conduct of city business and all ordinances and policies concerning or affecting such
subjects.

(3) Public safety committee. The oversight responsibilities of the public safety
committee include licenses, ambulance, police, fire, judiciary, traffic regulation and
related signage, safety committee, and all ordinances and policies concerning or
affecting such subjects.

(4) Finance committee. The oversight responsibilities of the finance committee include
finance department, financial transactions, treasurer's reports, claims for payment,
claims for damages, contract approval/award/expenditure oversight, insurance
purchasing and oversight, bonds, borrowing resolutions, financial policies, budgets,
revenue deneration, assessment/assessor selection/oversight, purchase, lease and
sales of property, taxi grant, grant applications/expenditure oversight, facade
improvement committee and all ordinances and policies affecting or concerning such
subjects.

(5) Personnel committee. The oversight responsibilities of the personnel committee
include the clerk's department, policy decisions and necessary interpretation of work
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