OFFICIAL NOTICE AND AGENDA

Noticeis hereby given that the Personnel Committee of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

Meeting of: PERSONNEL COMMITTEE
Date/Time: Monday, June 1, 2015 5:30pm
Locetion: Mayor’s Office
381 E. Main S., Stoughton, WI
Members: Paul Lawrence, Pat O’ Connor, Thomas Mgewski,

Sid Boersmaand Mayor Donna Olson (ex-officio member)

AGENDA

1. CdltoOrder

2. Elect Chair and Vice-Chair
3. Approvd of the Minutes of the April 13, 2015 Personnd Committee Mesting
4. Communications

5. Old Business
o Utilitiesjob description updates
e Library position update
e Compensation Study update
Future Agenda Items

7. Adjournment

IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE TO ATTEND THISMEETING, PLEASE
CALL 873-6677 PRIOR TO THISMEETING.

ATTN COMMITTEE MEMBERS: THREE (2) MEMBERS NEEDED FOR A QUORUM. The committee may
only conduct business when aquorum is present. If you are unableto attend the meeting, please notify City Hall by
cdling (608)873-6677 or viaemail ggillingham@ci.stoughton.wi.us

By: Personnel Committee Chair Tricia Suess, Mayor Donna Olson



PERSONNEL COMMITTEE MEETING MINUTES
Monday, April 13, 2015 @ 4:00
Mayor’s Office

Present: Alders Tricia Suess, Paul Lawrence, Sid Boersma and Mayor Donna Olson (ex-officio)

Absent & Excused: Eric Hohol

Othersin attendance: Director Sullivan

CALL TO ORDER

Suess called the meeting to order at 4:08p.m.

Cdl to Order

2. Approvd of the Minutes of the March 6, 2015 Personnd Committee Meeting
Motion by Suessto gpprove the 3/6/15 Minutes, Second by Lawrence, Motion carried
unanimoudy.

3. OldBusiness
e Review and action regarding payroll duties, updated job descriptions

Director Gillingham explained to the Committee that she had met with Director Sullivan and Mayor Olsonto
review the job descriptions, each employee’ s duties and to find apermanent homefor payroll that meetsthe
auditors request for separation of duties.  Director Gillingham stated that the job descriptions for the
Finance/Admin. Department were updated and dutieswerere-aligned to dlow for the Deputy Clerk to take over
the payroll processing respongibility. Job descriptions and respongbilities were reviewed to ensure an efficient and
effective department structure.

Director’ s Gillingham and Sullivan stated that not al positions required mgjor changes, therefore the job
descriptions were updated and placed on the consent agenda for the Council. The changesto the job descriptions
were reviewed with the Personnel Committee. Below are the positions placed on the Consent Agenda:

e Adminigrative As3stant-Reception
e Fnance Accounting Specidist

e City Clerk

e Deputy Treasurer

Alderperson Lawrence asked if the changes met the needs of the Department and the City and if Directors
Gillingham and Sullivan were okay with the recommendations. Both Directors sated thet they were good with the
plan. Director Gillingham reminded the Committee that they had approved the job description change, title change
and salary change for the Human Resources position which iswhat she had requested at the 4/13/15 Personnd
Committee Meeting. All of the changeswill go to the Common Council on 4/14/2015 for find approval.
Alderperson Boersma had ated that he had reviewed the job descriptions and the changes he was in support of.
Alderperson Suess stated it doesn’t miake sense to her to move the payroll processing to the Deputy Clerk but she



stated she wouldn't hold things up. Director Sullivan explained to her that payroll was processed by the City
Clerk’ s officetraditionally.

Mation by Boersma to accept the job descriptions as written, second by Lawrence. Motion carried unanimoudy
4-0.

The Deputy Clerk job description was updated to reflect the addition of the payroll respongbilities. Director’s
Gillingham and Sullivan explained that based on the shift in responsbilities which includes payrall, an additiona
10 hours per week is needed for this pogtion. The Director’ s explained that this position would not be full timeas
the podition is currently 20 hours per week and would shift to 30 hours. Alderperson Lawrence asked how this
would befunded. Director Sullivan explained that the additiond $15K needed for both the Deputy Clerk and
Human Resources Generdist would be pulled from the existing budget. Director Sullivan reminded the
Committee that the positions have been vacant for a portion of the year dso creeting funding for the additiond
hours and compensation for the Human Resources Generdid.

Mation by Lawrence to accept the Deputy Clerk job description as written and to gpprove the additiona hours
from 20 per week to 30. Second by Boersma, Mation carried unanimoudy 4-0.

ADJOURNMENT

Motion to adjourn by Lawrence, second by Boersma. Motion carried unanimously 4-0. Meeting
adjourned at 4:35pm
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