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OFFICIAL NOTICE AND AGENDA 


 
Notice is hereby given that the DEI Task Force of the City of Stoughton, Wisconsin   


will hold a regular or special meeting as indicated on the date, time and location given below. 
 


 


 
Meeting of the: Diversity, Equity, and Inclusion Task Force 


Date/Time: Wednesday, October 5, 2022 @ 6:30 p.m. Central Time (US and Canada) 


Location: Join Zoom Meeting 


 https://us06web.zoom.us/j/84328488960?pwd=TUcrR2d5azdBSHU4THpiSkNZQjhJUT09 
 Meeting ID: 843 2848 8960 


Passcode: 699875 
One tap mobile 
+13017158592,,84328488960#,,,,*699875# US (Washington DC) 
+13126266799,,84328488960#,,,,*699875# US (Chicago) 
Find your local number: https://us06web.zoom.us/u/k2vqDDyS2 


 
Members:  Amanda Burian, Amanda Potratz, Brett Schumacher, Dayna Verstegen, Dee Roberson, Denise Rosby, 


Donald Rosby, Jean Ligocki, Linda Schaefer, Mary Bergeson-Gallun (and Tess Bergeson-Gallun), 
Michelle VanMatre-Keis, Renee Wilberg, Sarah Esmond, Sharon Meilahn Bartlett, Will Clifton 


 


 
1. Call to Order 


2. Land Acknowledgement 


3. Review agenda 


4. Communications/Announcements 


5. Approve minutes (9-7-22) and organizing documents (4-7-22 and 4-13-22) 


 OLD BUSINESS  


6. Goals & Vision/Mission discussion, possible action 


7. Review/suggestions Website/Social Media 


8. ARPA request progress/suggestions and Budget, possible action 


9. Feedback/input from Mayor/Alders 


10. Discussion/Consensus of utilizing a Project Manager  


11. Survey for DEI Task Force and City Staff/Council, possible action 


12. Follow-up discussion on Geneva, IL DEI Task Force Information 


13. Discussion/Consensus on Sharing Strengths & Skills 


 NEW BUSINESS  


14.  Indigenous People’s Day  (Events Workgroup & All) 


15. Winter Events/Community Listening Sessions (Events/All) 


16. Collaboration with Sustainability Committee (Sarah) 


17. Discussion/Consensus on Ground Rules  


18. Consideration of hybrid meetings  
 


Before Adjournment, ask for volunteer facilitator and note-taker for next meeting on Wednesday 
November 2, 2022. 


 


Item # AGENDA 



https://us06web.zoom.us/j/84328488960?pwd=TUcrR2d5azdBSHU4THpiSkNZQjhJUT09

https://us06web.zoom.us/u/k2vqDDyS2





FUTURE AGENDA ITEMS 


19. Newspaper Article (after website, social media operating)?  


20. Roles for Effective Meeting? 
 


 ADJOURNMENT  
 


cc. Mayor Swadley, Department Heads, Council, Attorney Matt Dregne, Library Clerical Asst., Receptionists, Stoughton 
Newspapers/Wisc State Journal *Note: An expanded meeting may constitute a quorum of the Council. Meeting may close 
per Statutes 19.85 (1)(b)to consider the licensing of a person, then reopen for regular course of business. 


 
Dial by your location 
        +1 301 715 8592 US (Washington DC) 
        +1 312 626 6799 US (Chicago) 
        +1 646 931 3860 US 
        +1 929 205 6099 US (New York) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 669 444 9171 US 
        +1 669 900 6833 US (San Jose)  
Meeting ID: 843 2848 8960 
Passcode: 699875 
Find your local number: https://us06web.zoom.us/u/k2vqDDyS2 


 



https://us06web.zoom.us/u/k2vqDDyS2






Stoughton DEI Taskforce Minutes  


 


Meeting of Wednesday Sept 7, 2022 6:30pm on Zoom 


 


Attending: Brett Schumacher, Dayna Verstegen (until 7:30pm) Denise Rosby, Donald Rosby, Jean Ligocki, 


Linda Shaefer, Mary Ostrander, Mayor Tim Swadley, Michelle Van Matre-Keis, Renee Wilberg, Sarah 


Esmond, Sharon Meilahn Bartlett 


 


Determined roles for the meeting 


• Facilitating-Linda 


• Notetaking-Sharon 


• 10 members-have quorum 


 
Land acknowledgement  


 
Question 


• Denise noticed discussion of mission statement has been listed in future agenda items but wondered if 


we should discuss it soon to inform our work, so we know where we're going. After that other things 


will probably fall into place. 


• Response from Linda: we probably shouldn't deviate from order of official agenda but noted it's a very 


good point and we need to make sure we get it on the next agenda and Jean added it is listed in the 


agenda as discussion point 


Welcome to Brett Schumacher, Alderperson and second city council member on the taskforce 


 


Move to approve minutes of 8/3/2022  


• Motion by Linda, Second by Sharon 


• Approved-9 yeses and 1 abstention  


 


OLD BUSINESS 


 


DEI website 


• Sharon explained current information on the website can be changed with the caveat that all changes 


must be approved by the Mayor, then flow through channels to IT to actually be made.  


• Sharon asked for immediate feedback from members if they are ready to comment and asked they email 


her later if they need more time to look at it. 


• Feedback 


o love the verbiage in first few sentences, could be more clear visually, especially with more 


images 


o it’s a good start 


o add the taskforce's official charge which Renee noted is like Geneva IL’s website 


• Linda asked if she understood correctly that the mayor has to approve everything on the website to 


which Sharon and Jean responded “yes.” 


• Linda asked if social media posted also needs the Mayor’s approval which Jean confirmed as well 


 


Goals/mission/vision 


• Returning to Denise's question at the beginning, the following comments were made: 


o Dayna: we should include what is already on the website 


o Don: building on that, go into how we do the things 







o Sarah: it's a bit repetitive, like a pledge, maybe some people can revise it and bring it to the rest 


of the task force. We should emphasize we are a limited time group. We want to set it up for long 


term success. We should adopt accessible language.  


o Denise: we should include something about safety/security 


• We decided Sarah and Denise will coordinate this and send to the rest of the task force for feedback 


• Corrections: 


o Brett is in district 1 


o The correct spelling of Michelle’s last name is Van Matre-Keis  


• Sharon asked for thoughts about possibly posting biographical info about ourselves 


o Don-only if it is voluntary 


o Denise-that might distract from the group's identity 


o Brett-people might scrutinize as a litmus test and it could distract the mission of the group 


o Linda-consensus seems to be not at this time, could change minds later 


o Don-maybe emphasize the other groups/communities we participate in/on, a more informal 


approach that might foster better relationships 


o Brett-can share the specific committee appointments for city council people (public knowledge 


anyway) 


ARPA request/Quarterly Update to Council 


• Jean updates:  


o Sarah gave a simple summary of request at [an August?? Date??] city council meeting noting 


that the taskforce doesn't have a budget  


o City council will meet again soon but for now the approval process is not clear; 


o Comprehensive ask $231,000 including $1000 for software, $30,000 for Awareness/Education 


and $200,000 for Community grants/scholarships 


o The Mayor will consult with finance director-if we pay for Survey Monkey and other depts use 


it, may be able to get funds sooner 


o On behalf of the taskforce she offered what will hopefully be a quarterly update noting perhaps 


the events/education sub group can help with the next quarter around Dec/Jan 


o Sarah asked a question of Jean/Brett as alders-is it common for a proposal like ours to be met by 


silence-no commentary? Would it be out of turn to query council members to ask for feedback 


now that a few weeks have passed?  


▪ Brett: the proposals were presented during public comment phase which isn't a back & 


forth discussion, but they were a presentation format which was meant to ask questions if 


clarity was needed. Council members are likely reserving reaction until they can more 


objectively work through all of the requests when they have the criteria set up.  


▪ Sharon asked when the criteria will be set and publicized. She suggested those who 


presented a proposal be given a change to amend what they previously shared so they can 


align the info with the criteria. 


▪ Brett responded it was kind of a “cart before the horse” situation where council 


people got the presentations before the framework was ready. It will be 


established by the council president and VP then work its way through city 


governance. He agreed with Sharon’s suggestion.  


▪ Jean requested Council that once the criteria are set if groups will be able to go 


back to the city council and thought and other council members seemed receptive. 


 


 







Work groups 


• Sharon showed the tentative composition of the 5 workgroups approved at the Aug 3, 2022 meeting.  


1. 
Awareness/Education 


2.Events 
workgroup ?  


3.Schools 4.Budget? 
Create? 


5.“Strategic 
Plan”? 


Donald, Linda, Renee?  
Dayna 


Amanda P 
Mary B-G 
Michelle Van M 


Joe Frye 
Joseff? 
(student) 
Denise 
Tess  


Brett  Sharon, Sarah, 
Renee 
Brett 


• Linda noted perhaps discussion of work groups could be deferred until the taskforce mission is clear.  


• Don agreed adding the mission will be a guide that will help subgroups make good use of their time 


• Linda asked if subgroup meetings need to be noticed and if that should be coordinated with Jean.  


o Jean said yes for now, the Mayor (Tim) has the Zoom account for Zoom meetings 


 


NEW BUSINESS 


 


Organizing 


 


Discussion/Potential vote on utilizing a project manager/coordinator? 


• Jean prefaced the discussion by noting the difficulty in creating a grassroots organization in an 


unconventional way.  


• Sharon explained it might be helpful to have a central person to coordinate information and share it to all 


members 


• Don asked for clarification of who the person would liaise with. Sharon explained the idea is for the 


person to be a liaison to city leaders, primarily the Mayor and AJ who requested a small number of 


taskforce members communicate with them to streamline the process. 
• Denise asked if that is why the city council people are on the taskforce. 


• Jean offered that Alders would continue to communicate to the Mayor, AJ and Council members; the 


project manager would be seen as a hub balancing the work assignments, circling back with the Mayor 


and AJ on particular needed information; forward social media requests/website material and the like 


• Linda expressed uncertainty about the need for the role since the group isn’t in agreement about what it 


should do 


• The Mayor spoke up to explain the city is looking to this group to make a plan, include the resolution in 


the plan, then mobilize and implement it. The ideas and passion need to be applied in a written plan for 


city council approval. He added government moves like a glacier with the processes and procedures that 


can be an inconvenience, even when striving for a grassroots approach. He concluded that the charge of 


the group was to develop a plan. 


• Brett suggested tabling discussion until we have a better strategic plan outlined  


• Sharon added 3 pieces of info to consider while we take our next steps: 1) we want the community to 


share ownership so it isn’t perceived as a “city council thing,” 2) city council members are on tons of 


committees as it is and have day jobs, 3) other city committees have a staff member for administrative 


support but we do not. 


• Jean thanked everyone for feedback and responded to Mayor's comment by noting it's a lot to manage 


transactions and what it takes to follow up on them. She stated that while it has been present on past 


agendas and in different forms, we haven't quite formulated the mission yet but it's been on the agenda 


and will be front and center on the next one.  


• Linda moved us on to table it for now and emphasize we're doing the best we can. 







Discussion/Consensus on skills sharing among taskforce members  


• Sharon showed pg 2 of the Stoughton Public Library’s Board of Trustees application for an example 


• Sarah credited Renee with first expressing an interest and the value of this 


• Renee explained that at the beginning she recognized the need for a common understanding, base line of 


terms, concerns, etc 


• Linda asked if she understood Renee that this is responding to a need for basic DEI competencies to do 


this work. Renee affirmed that since this is a growing/evolving area and it’s good to know skillsets to 


guide us as a whole 


• Sharon explained knowing skillsets could help newly formed committees leverage their skills/strengths 


as they work together and the library trustee application is just an example 


• Don and Brett expressed agreement in the value of this helping us avoid re-inventing the wheel 


• Linda asked for a volunteer to coordinate it. Jean suggested the Awareness/Education subgroup handle. 


Linda and Don agreed to spearhead it on behalf of that subgroup. 


Volunteers/request for an article/social media communication 


• Linda proposed tabling it for now to move to updates if there were no objections and there were not-the 


group agreed 


 


Events/Updates 


• Linda asked for time for Renee to share updates about their meeting with Geneva IL’s DEI taskforce  


• Renee detailed what they learned including that the group: 


o Spending over a year ahead of time setting up 


o inviting perspectives from area non profits, groups, religious organizations, etc-built a web to get 


candidates from 


o requiring taskforce members formally apply and go through a 15 min interview 


o did a listening session for the whole community (recorded and available on website) 


o invited the chief of police, head of historical society, etc to share 


o is currently looking for a facilitator-paid position-will come up with 12 point plan 


o they were clear when small groups took action and documented it, ex: "2 people met on X date 


and got Y done" 


o set boundaries around roles-what they do and don't do. Ex: they had no authority over schools so 


they wouldn’t get involved 


o considering creating an interdisciplinary city committee (parks, finance, etc) 


o taking 5 minutes of agenda time to come up with words to create mission statement and 1 person 


synthesized the answers into an eloquent statement 


o having a mayor who is passionate about it-he personally led a book group in partnership with the 


library (before the DEI committee even started) 


o checking out other resources like Metropolitan Mayors' Conference, what about public admin @ 


UW Madison-take on as a project in support of us, Beaverton OH city council info. All of this 


helps us avoid reinventing the wheel 


o being very patient! there's only so much you can do-takes time 


• Denise said listening sessions would be helpful, get us visible, show ourselves to be a place of safety, 


and we’d start with input from the people in the community 


o Sarah explained the survey she and Sharon are working on targets city employees so a different 


initiative than engaging the greater community like the Geneva conversation was 


o Jean noted the taskforce grew out of listening sessions the city held in 2020 and anticipating we 


will be utilizing more as we engage our community after city survey 


8:03 Linda noted the time, urged us to send agenda items to Jean, and asked for adjournment which was 


unanimously agreed. 







Stoughton DEI Task Force 


First Organizing meeting      April 7, 2022     6:30pm on Zoom 


Attending: Amanda Burian, Amanda Potratz, Dayna Verstegen, Dee Roberson, Denise Rosby, Donald 


Rosby, Jean Ligocki, Linda Schaefer, Mary Bergeson-Gallun (and Tess Bergeson-Gallun), Michelle 


VanMatre-Keis, Renee Wilberg, Sarah Esmond, Sharon Meilahn-Barrett, Will Clifton and Mayor Tim 


Swadley (for Introductions and Gratitude) 


Land Acknowledgement 


Introductions: tell us about yourself and a DEI experience that brought you wisdom, hope 


and/or challenge? And please share what motivates you to be a part of this group 


Basics and grassroots organizing 


• Gratitude for you being here 


• We are empowered to create a DEI Strategic Plan and to hold events/opportunities over the 


next two years by the City Council 


• We are a grassroots collective intending to work from the ground up 


o Independent of City Council and not required to follow Robert’s Rules of 


Order/Parlimentary procedure; yet will be updating Community Affairs/Council Policy 


approximately every 4-6 months 


o Will keep summaries of our meetings (similar to minutes noting date/time, participants, 


issues discussed, tasks completed and the like) 


o Planning to market/notice our meetings once organized  


o Keeping appointments by Mayor open for now; we welcome anyone committed to DEI 


principles and social justice and have encouraged the Mayor to appoint anyone who 


completes an application 


o Suggestion of establishing groundrules (5-7ish) to guide our communication 


▪ Please come to next meeting with your offering of effective groundrule(s) 


• Only offer to do what you can do; we want to engage your strengths & skills well 


Review of Resources/Questions 


• Not everyone received the StoDEI Task Force Working Document; e-mailing out again 


o Start looking at other community’s strategic plans and webpages in the working 


document noting what you like and don’t like 


o Not an inclusive list; please e-mail Jean the links to any new strategic plans/webpages 


you are aware of/come upon that appeal to you 


• Beginning discussion of formulating a strategic plan and our structure 


• Do we need/want a budget vs. being on a shoestring? 


o ARPA funds, grant writing (Amanda P), fundraisers? 


o The Undivided t-shirts available for sale? Beyond the 70 (!!!!!) group members? 


• Open Meetings Law applicable?  City Attorney Dregne indicated we are an independent body 


established by Council; Jean will review with Attorney Dregne/Mayor Swadley by e-mail 


 


 







Structuring Ourselves/Scope 


• Briefly discussed; should we establish a Strategic Plan Core Group? 


• Will our scope include Stoughton Area School District (formally/informally)? 


Upcoming Events 


• Syttende Mai Table  May 13th & 14th (Friday evening & Saturday) 


o Collaboration with Eyes of Hope/Girl2Girl, Mosaicos, SRAP, The Undivided, StoDEI? 


o Is it fully staffed? 


o Space or another table for BIPOC and other historically marginalized businesses? 


• Bike Rodeo  June 3rd   Friday evening 5-7pm 


o Kegonsa Elementary 


o Does Yoli need volunteers/resources? 


• Juneteenth/Pride Month Celebration   Sunday  June 19th 


o Chorus Public House secured 


o Early planning stages 


 


Next Meeting: Wednesday, April 13th  6:30-8pm on Zoom 


 Potential meeting items:    Groundrules 


         Monthly meeting as a whole  


     Review of resources 


         Structuring ourselves/scope 


o Events 


o Strategic Plan 


         Funding 


         Goals & Mission 


 


 


 







Stoughton DEI Task Force 


Second Organizing meeting      April 13, 2022     6:30pm on Zoom 


Attending: Amanda Burian, Denise Rosby, Donald Rosby, George Carlson, Jean Ligocki, Laura Roeven, 


Linda Schaefer, Mary Bergeson-Gallun (and Tess Bergeson-Gallun), Michelle VanMatre-Keis, Renee 


Wilber and Sarah Esmond 


Land Acknowledgement 


Structuring Ourselves/Scope 


• Extended discussion on how Open Meetings Law may impact our structure and desire to work 


from the grassroots 


• Discussion on what is our purpose  


• Discussed importance of members wanting to work with Stoughton Area School District (SASD) 


Upcoming Events 


• Syttende Mai Table  May 13th & 14th (Friday evening & Saturday) 


o Collaboration with Eyes of Hope/Girl2Girl, Mosaicos, SRAP, The Undivided, StoDEI 


o Paragraphs to Laura R. for materials/QR code 


o Space or another table for BIPOC and other historically marginalized businesses? 


• Bike Rodeo  June 3rd   Friday evening 5-7pm 


o Kegonsa Elementary 


o Does Yoli need volunteers/resources? 


• Juneteenth/Pride Month Celebration   Sunday  June 19th 


o Chorus Public House secured 


o Early planning stages 


Meeting Ended at 8pm 


 


Next Meeting: Wednesday, May 4, 2022 6:30-8pm on Zoom 


 Agenda Items:        Structuring ourselves/scope 


     Working within Open Meetings Law 


     Working with SASD 


                                                                         Establishment of working groups (i.e  Strategic Plan, Schools, 


                 Education/Awareness) 


     Monthly meeting as a whole 


 Choose first Wednesday or second Wednesday 


     Goals & Mission 


         Ground Rules  


     Review of resources 


         Events 


 


 





		DEI minutes 9.7.22

		DEI minutes 4-7-22

		DEI minutes 4-13-22






 
 


 
RESOLUTION OF THE COMMON COUNCIL 


 
Approving formation of the Diversity, Equity & Inclusion Task Force, an ad hoc committee of           
Community Affairs/Council Policy.                    
  
Committee Action: 


 
CACP Committee recommended approval 6-0 


  
 
File Number: 


 
R-3-2022 


 
Date Introduced:   January 11, 2022 


 
Whereas, the City of Stoughton affirms its commitment to ensuring our Community is one that is open, 
inclusive and welcoming to all individuals regardless of age, gender, race, culture, sexual orientation, 
religion/spiritual practice, ability or any other significant identity. 
 
Whereas, the City of Stoughton, Wisconsin Common Council approved a Special Resolution 
Condemning Racial Injustice and Hate and to Strive for Racial Equity on June 9th, 2020 
 
Whereas,  further Community Affairs/Council Policy meetings were held including Community 
Listening Sessions on Racial Equity in Fall 2020 and Summer 2021 
 
Whereas, we recognize diversity, equity and inclusion (DEI) makes our Community vital and stronger; 
and to quote the wise words of Maya Angelou, Diversity makes for a rich tapestry and we must 
understand that all the threads of the tapestry are equal in value no matter what their color. 
 
Therefore,   be  it  resolved  by  the  Common  Council  of  the  City  of  Stoughton  that  the Diversity, 
Equity & Inclusion Task Force  be  formed  with a minimum of 2  Common  Council  members, 
minimum 2 City Staff members and any Community members, appointed  by  the  Mayor, with a 
passion for DEI and commitment to social justice. 
The Diversity, Equity & Inclusion Task Force is charged with developing a Strategic Plan during 2022-
2023 including DEI events & opportunities and anticipate presenting the Strategic Plan to the City and 
Stoughton Community in Fall 2023. 
 
 
Council Action:         Adopted     Failed Vote     
 
 
Mayoral Action:        Accept     Veto  
 
 
                                             
Tim Swadley, Mayor    Date 


 
 


 
 
Council Action:           Override  Vote     
 


 







Diversity, Equity & Inclusion Task Force 
 


The City of Stoughton affirms its commitment to ensuring our community is one that is open, 
inclusive, and welcoming to all individuals regardless of age, gender, race, culture, sexual 
orientation, religion or abilities. In an effort to advance this vision and amplify the voice of 
diverse communities within Stoughton, the Community Affairs/Council Policy (CA/CP) of the 
Common Council is establishing a Diversity, Equity, and Inclusion (DEI) Task Force. 
 
The task force will work to develop strategies to help the City build stronger relationships with 
diverse communities. Through engagement and listening, the task force will identify issues and 
barriers that may limit members of our community from full participation in civic life. Acting as a 
community voice, the task force will prepare and present a DEI Strategic Plan detailing 
recommended actions the City may engage in to help ensure Stoughton is welcoming to all. 
 
The task force will initially serve as an ad hoc committee of CA/CP and present its findings to 
the Community and City in 2023. Any community members dedicated to DEI principles and 
social justice are encouraged to apply here: link to DEI Task Force application (similar to the 
City’s form with some additional questions related to DEI) 


 


Timeline 


August 2021  Community Listening Sessions on Racial Equity 


Fall 2021  CACP discussion, recommend Task Force 


January/February 2022      Announce Task Force, seek applicants 


February/March 2022    Appoint members, initial meeting 


12 – 15 month development of Strategic Plan with DEI events, opportunities 


2023 (Fall anticipated)     Presentation of DEI Strategic Plan to Community and City 


 


 


 


 


 


 







The Common Council recommended the establishment of a Diversity, Equity, and Inclusion (DEI) Task 


Force.  Established in March 2022, we are neighbors interested in amplifying the voices of diverse 


communities within Stoughton. Through engagement and listening, we’re identifying issues and barriers 


that may limit Stoughton neighbors from full participation in and benefit of civic life.  Anyone is welcome 


to participate on the Taskforce as we all have contributions to make.   


Mission 


To develop strategies to help the City build stronger relationships with diverse communities, identifying 


issues and barriers that may limit members of our community from full participation in civic life.   


Vision 


The City of Stoughton is open, inclusive, safe and welcoming to all individuals regardless of age, gender, 


race, culture, sexual orientation, religion/spiritual practice, abilities or any other identity.   


Goal 


It is anticipated that the Task Force present recommendations to the Stoughton Community and 


Committee of the Whole in Fall 2023. 


 





		06 R-3-2022 Approving formation of the Diversity, Equity & Inclusion Task Force, an ad hoc committee of           Community AffairsCouncil Policy.

		07 R-3-2022 Approving formation of the Diversity, Equity & Inclusion Task Force, an ad hoc committee of           Community AffairsCouncil Policy.

		07a StoDEI Task Force description



		06 StoDEI Mission Vision Goal 2022 DRAFT






Stoughton Diversity, Equity and Inclusion (DEI) Task Force  
ARPA Request  


 


 


The following initiatives are in alignment with our Taskforce charge and reflect DEI values : 


 


$200,000 Pathways for All Endowment Fund 


In collaboration with existing Stoughton non-profits, establish endowment as a means to have stable, 
agile access available to support opportunities for neighbors who have historically been excluded from 
or underrepresented in Stoughton’s civic activities and therefore at risk for experiencing preventable 
poor outcomes in health, employment and/or academic achievement.  Example Pathways for All 
initiatives could include: 
 


• scholarships for youth or adults pursuing vocational, technical or higher education pathways 
 


• free interview/business wear for individuals unable to access necessary wardrobe 
 


• grants for individuals seeking to create a business but who may lack access to loans or other funding 
including start-up sources, due to inequitable banking practices and existing wealth/income 
disparities, especially for members of groups who have been traditionally unrepresented in 
Stoughton business community.  Offering business grants to these individuals would raise visibility 
about them and their aspirations, facilitating networking connections and potentially introducing 
openings for their participation in city programs including leadership opportunities, while also 
reducing poverty rates among underrepresented populations in our city, and revitalize our business 
districts post COVID-19.  


 


 


$30,000              Education/Event support for enhanced marketing/branding Stoughton campaign, as well 
as speaker honoraria/travel, registration fees, event materials/supplies, storytelling 
outreach, et al. 


  $6,000 for ‘22  $12,000 for ‘23  $12,000 for ‘24 
 


 


$1000   Task Force Operating Costs  


  $500  Survey Monkey annual license (for online surveying) 
$500  ArcGIS Creator (for online story/visualization of DEI history/work)   


 


 
$231,000   Total Request 
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 DEI SURVEY QUESTIONS  DRAFT 9/30/2022 


 City Task Force Survey-City employees-Pilot 
 Hello from the City of Stoughton Diversity, Equity and Inclusion (DEI) Taskforce!  Established in March 
 2022, in response to Mayor Tim Swadley’s invita�on, we are neighbors interested in amplifying the 
 voices of diverse communi�es within Stoughton. Through engagement and listening, we’re iden�fying 
 issues and barriers that may limit neighbors from full par�cipa�on in and benefit of civic life. 


 Recognizing DEI efforts may already be underway across City offices, this survey assists us to learn from 
 your experiences, successes and unan�cipated challenges or outcomes.  We’re seeking to get informed 
 and iden�fy ways to establish and/or support ini�a�ves to realize our shared DEI vision. 


 SELF-ASSESSMENT 
 There is no one way to define Diversity, Equity and Inclusion (DEI) and individuals can enact DEI values 
 differently.  The following four ques�ons are intended to assist the Taskforce in deepening our 
 understanding of what recommenda�ons to make to the City. There are no right or wrong answers. It’s 
 fine to indicate if you are unsure and/or don’t know. 


 1.  How familiar are you with the term “diversity” and what it means? 
 ●  I have a vague idea what the term means 
 ●  I have a clear idea of the term but not necessarily how to define or apply it 
 ●  I can explain what it is and I have examples of how I put it into prac�ce 
 ●  I’m unsure/Don’t know 


 2.  How familiar are you with the term “equity” and what it means? 
 ●  I have a vague idea what the term means 
 ●  I have a clear idea of the term but not necessarily how to define or apply it 
 ●  I can explain what it is and I have examples of how I put it into prac�ce 
 ●  I’m unsure/Don’t know 


 3.  How familiar are you with the term “inclusion” and what it means? 
 ●  I have a vague idea what the term means 
 ●  I have a clear idea of the term but not necessarily how to define or apply it 
 ●  I can explain what it is and I have examples of how I put it into prac�ce 
 ●  I’m unsure/Don’t know 


 4.  With regard to the expression “diversity, equity and inclusion” or “DEI” – how do you believe 
 these terms relate to one another? 


 ●  I have a vague idea about how the terms may relate 
 ●  I have a clear idea of how they relate 
 ●  I can explain how these relate and I have examples of how I put them into prac�ce 
 ●  I’m unsure/Don’t know 
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 DEI TOPICS 
 So we can iden�fy opportuni�es to connect and collaborate, please tell us about topics that may be 
 important to you both as a neighbor and/or as a City employee. Your interests will be recognized and 
 used to inform the Taskforce’s recommenda�ons. We hope you’ll be inspired to engage on one or more 
 of these topics in Stoughton. 


 The list below reflects some common themes and iden��es that are all important to DEI, and which 
 you may have knowledge about or have personal experience with.  This isn’t intended to be a complete 
 list.  Please take a few minutes to indicate which, if any of these, are important to you. 


 __ An�-racism  ___ Gender equality  __ LGTBQIA topics 
 __ Accessibility  ___ Social jus�ce  __ Grassroots organizing 
 __ Vo�ng/civic engagement  ___ First Na�ons peoples  __ Technology/Digital Divide 
 __ Healthcare  ___ Economic well-being  __ Social services 
 __ Public safety  ___ Healthy Aging  __ Environmental jus�ce 
 __ Sustainability  ___ Financial management  __ Fundraising 
 __Development  __ Agriculture/Farming 


 Another  topic I care about is:  ___________________________________________ 


 TELL US MORE 
 Some�mes we use or refer to common words or terms when talking about DEI, but we may not 
 recognize if we share common understandings of the words.  Given the tremendous value in learning 
 different meanings and understandings in this work, please take a few minutes to though�ully respond 
 to these ques�ons that invite more detailed responses: 


 1.  Having an understanding of DEI language is part of our work, but we also invite examples of 
 how ac�ons reflect being ‘inclusive’.  What kinds of ac�ons are good examples of being 
 inclusive, in your opinion? 


 2.  If you were invited to share about how you personally take ac�on/s to be inclusive, what are 
 some ac�ons you’ve taken to try to be inclusive?” 


 It’s not uncommon to look to others to lead or ini�ate DEI ini�a�ves in the workplace.  Some�mes 
 we’re unsure about or ques�on who should be leading this work and if we have what’s needed to 
 engage. 


 3. Do you have a role with DEI ac�vi�es as part of being an employee of the City of Stoughton? 
 YES / NO / MAYBE 
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 4. In your view, who is responsible for ini�a�ng and sustaining DEI ac�vi�es within the City of 
 Stoughton? 


 5. Up above, we asked you to think about INCLUSION and how you are inclusive/how you could 
 be more inclusive.  Now, please think about EQUITY  (fair access to opportuni�es for all) as you 
 answer one of the following (or more if you would like): 


 ●  What ac�ons have you taken to be more equitable? 
 ●  What are some ac�ons, events, or other things you have seen in the Stoughton 


 community that seem good examples of equitable prac�ce? 
 ●  What ac�ons do you think could be taken to be more equitable? 


 6. Would you say you enact DEI values in your work for the City of Stoughton? If yes, please 
 share a favorite example of this. 


 RESOURCES AND DEI 
 Enac�ng DEI values can take many forms and can include personnel, funding, protected �me on the 
 calendar, supplies, administra�ve support, technology access and other things. 


 1.  Are there exis�ng City resources that you think might be par�cularly useful for suppor�ng DEI 
 ac�vi�es?  YES / NO / MAYBE 


 ○  If you answered yes, please briefly describe the resource(s) you are referring to. 
 ________________ 


 ○  Do you have access to these resources? YES / NO/ MAYBE 
 ○  Can you help get access to these resources? YES / NO/ MAYBE 


 2.  Are there en��es  outside  of the City of Stoughton  infrastructure (non profits, service orgs, etc) 
 that you look to for support of DEI ac�vi�es? YES / NO/ MAYBE 


 ○  If you answered yes, what do you rely on them for? ________________ 


 3.  As a member of the Stoughton community, would you like to see DEI values enacted? 
 YES / NO / MAYBE 


 ○  If you answered yes, what would tell you Stoughton has successfully enacted such 
 values? ________________ 


 Feel free to add any other comments you believe would enhance the overall work and effec�veness of 
 the Taskforce: ______________________________________________________________________ 


 We are seeking broad input about the overall work and effec�veness of the Taskforce. If you would like 
 to be contacted to learn about our work/make a contribu�on, and/or if you would like to iden�fy 
 someone else you think is important for us to connect with, please share here! ____________ 








Stoughton Diversity, Equity & Inclusion Task Force Working Document 


Overview 


 
The City of Stoughton affirms its commitment to ensuring our community is one that is open, 


inclusive, and welcoming to all individuals regardless of age, gender, race, culture, sexual 


orientation, religion/spiritual practice, abilities or any other significant known identity. In an effort 


to advance this vision and amplify the voice of diverse communities within Stoughton, the 


Common Council is recommending the establishment of a Diversity, Equity, and Inclusion (DEI) 


Task Force.  


The task force will work to develop strategies to help the City build stronger relationships with 


diverse communities. Through engagement and listening, the task force will identify issues and 


barriers that may limit members of our community from full participation in civic life. Acting as a 


community voice, the task force will prepare and present a DEI Strategic Plan detailing 


recommended actions the City may engage in to help ensure Stoughton is welcoming to all.  


The task force will report updates to CA/CP in 2022 and 2023. It is anticipated the task force will 


present its recommendations to the Stoughton Community and Committee of the Whole in Fall 


2023. 


Potential Timeline 


June 9, 2020 Special Resolution Condemning Racial Injustice and Hate and to Strive for Racial 


Equity 


Later 2021/Early & Mid 2021 Intermittent CA/CP Discussions 


August 2021 Community Listening Sessions on Racial Equity 


Fall 2021 CACP discussion, recommend Task Force 


January/February 2022 Announce Task Force, seek applicants 


Late Winter/Spring 2022 Appoint members, initial meeting 


12 – 15 month development of Strategic Plan with DEI events, opportunities 


2023 (Fall anticipated) Presentation of DEI Strategic Plan to Stoughton Community and Committee 


of the Whole 


 


 


 







Resolution 


Community Affairs/Council Policy is recommending that the City of Stoughton Common Council 


approve the formation of the Diversity, Equity & Inclusion Task Force. 


Whereas, the City of Stoughton affirms its commitment to ensuring our Community is one that is 


open, inclusive and welcoming to all individuals regardless of age, gender, race, culture, sexual 


orientation, religion/spiritual practice, ability or any other significant identity 


Whereas, the City of Stoughton, Wisconsin Common Council approved a Special Resolution 


Condemning Racial Injustice and Hate and to Strive for Racial Equity on June 9th, 2020 


Whereas, further Community Affairs/Council Policy meetings were held including Community 


Listening Sessions on Racial Equity in Fall 2020 and Summer 2021 


Whereas, we recognize diversity, equity and inclusion (DEI) makes our Community vital and 


stronger; and to quote the wise words of Maya Angelou, Diversity makes for a rich tapestry and we 


must understand that all the threads of the tapestry are equal in value no matter what their color 


Therefore, be it resolved by the Common Council of the City of Stoughton that the Diversity, 


Equity & Inclusion Task Force be formed with a minimum of 2 Common Council members, 


minimum of one City Staff members and, given the focus on a grassroots collective, any 


Community members, appointed by the Mayor with the consent of the Common Council, with a 


passion for DEI and commitment to social justice. 


The Diversity, Equity & Inclusion Task Force is empowered with developing a Strategic Plan 


during 2022-2023 including DEI events & opportunities. It is anticipated the task force with present 


updates to Community Affairs/Council Policy during 2022-2023 and then to the Stoughton 


Community and Committee of the Whole in Fall 2023. 


 


 


 


 


 


 


 


 


 







Stoughton Diversity, Equity, and Inclusion Task Force  


Most Frequently Asked Questions 


 


What is a Diversity, Equity, and Inclusion Task Force? 


A Diversity, Equity, and Inclusion Task Force (DEI) can take on different forms depending on how it is implemented and 


how it is utilized. In Stoughton, the task force will begin at the grassroots by leading efforts to engage and listen to 


diverse communities within Stoughton. Task force members are empowered to make recommendations regarding 


policy, practices, and standards in a strategic plan to help Stoughton result in positive change. 


 


Why does Stoughton need a Diversity, Equity, and Inclusion Task Force? 


In the resolution entitled A Special Resolution Condemning Racial Injustice and Hate and to Strive for Racial Equity, the 


Common Council emphasized a desire to see proactive steps taken to ensure Stoughton is open and welcoming to all 


individuals. A more inclusive and welcoming Stoughton improves everyone’s quality of life. Stoughton is stronger when 


everyone fully participates and engages in civic life. The formation of the task force isn’t the conclusion of this effort, but 


an important step toward work that remains in progress and to lead to positive systemic change. 


 


How will the members be selected? 


An application will be posted on the city’s website. Selected applicants will be appointed by the Mayor with consent of 


the City Council.  Community Affairs/Council Policy and the Mayor desire to recommend the appointment of individuals 


who will give voice to a variety of different perspectives and experiences. 


 


What is the time commitment? 


The task force will meet at least once every other month; initially monthly. It is anticipated meetings will take place 


weekday evenings or later Saturday mornings.  Members may expect to dedicate 2-3 hours a month outside of meetings 


depending on task force activities. The time commitment may vary as the task force progresses in its work. The 


Stoughton DEI Task Force is anticipated to complete its work in the Fall of 2023. 


 


Where will meetings take place? 


Meetings will likely take place virtually. Eventually, meetings may take place at the Library or City Hall, depending on 


availability of space, schedules, and COVID-19 recommendations. DEI Task Force activities may be conducted virtually or 


at alternative locations as necessary. 


 


What will the Task Force do? 


The task force will work in partnership with CA/CP and City Staff to coordinate outreach and develop recommendations 


to ensure Stoughton is a welcoming and inclusive community.  


Through engagement and listening, this task force will work to identify issues and any barriers that may prevent friends 


or neighbors from fully participating in civic life. To accomplish this the task force may compile data, conduct surveys, 


interview residents, gain insight from experts, and coordinate community focused activities. 







 


What does the DEI Task Force present to the Community and Committee of the Whole? 


The task force will develop and present its findings in the form of a DEI Strategic Plan to Community Affairs/Council 


Policy and then to the Stoughton Community and Committee of the Whole, including key themes identified in its 


engagement and recommendations related to relevant policies and practices. As a starting point, the task force will 


focus on actions that: 


• Ensure Stoughton is open and welcoming to all 


• Help build new and stronger relationships with diverse communities 


• Facilitate a greater understanding of relevant issues, barriers, disparities, and recognition of how diversity strengthens 


our community 


• Identify barriers and address challenges to a more diverse workforce and representation across the breadth of elected 


officials, boards, and committees. CA/CP anticipates that task force members will have the opportunity to remain 


involved and assist with implementation and ongoing work related to diversity, equity, and inclusion in Stoughton 


beyond 2023. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







Published Application 


Diversity, Equity & Inclusion Task Force Application  
  


If you are interested in serving our community on the Diversity, Equity & Inclusion (DEI) Task Force, 
please complete this application form and return it by email to the City Clerk: Candee Christen 
cchristen@ci.stoughton.wi.us or you can land mail it to City Hall Attn: City Clerk, 207 S. Forrest St., 
Stoughton, WI 53589. If you have additional questions, please contact City Hall at 608-873-6677 or 
email Candee Christen at the email listed above.  
 
Thank you for your interest! 
 
 


 
Name: 


  


 
Address: 


  


 
City: 


 
State: 


 
Zip: 


 
Phone: 


  


 
e-mail: 


  


 
 
 
Related Experiences and Strengths (feel free to attach your resume if you have one): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 
What motivates you to be part of this working group? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Can you commit to six to eight (virtual) meetings (utilizing a doodle poll, most likely 
weekday evenings and/or Saturday late morning lasting 60-90 minutes) in 2022 and 
also six to eight (virtual) meetings in 2023?  
 
________  Yes       ________ No and this is what I can offer: 
 
 
 
 
 
 
I am interested in (check all that apply): 
 
 
________   Working on DEI events for Stoughton 
 
 
________   Working on the DEI Strategic Plan 
 
 
________   Possibly volunteering for other City committees 
 
 
 
 


Equal rights, fair play, justice, are all like the air; we all have it or none of us have it 


Maya Angelou           


 


 







Resources 


Strategic Plans 
https://plandev.countyofdane.com/documents/RGEI/RGEI-Final-Plan-03.05.20.pdf   Dane County 
https://www.happyvalleyor.gov/diversity-equity-and-inclusion-committee/  Happy Valley Oregon  pop. 20,000 
https://www.ci.northfield.mn.us/DocumentCenter/View/9661/Northfield-Racial-Equity-Action-Plan?bidId=  Northfield, 
MN  pop. 20,000 
  
Events/Webpage 
https://equity.countyofdane.com/Cultural-Events  Dane County Cultural Updates and Events 
  
https://www.ci.cedarburg.wi.us/diversity-equity-and-inclusion-task-force   Cedarburg   pop. 12,000 
https://www.geneva.il.us/1392/Diversity-Equity-Inclusion-Task-Force  Geneva, IL  pop. 22,000 
  
https://www.vi.cottagegrove.wi.gov/610/Ad-Hoc-Diversity-Equity-and-Inclusion-Co  Cottage Grove 
https://www.cityofmadison.com/civil-rights/programs/racial-equity-social-justice-initiative  Madison 
https://www.cityofmiddleton.us/611/Equity  Middleton 
https://www.mymonona.com/1510/Diversity-Equity-and-Inclusion-Efforts  Monona 
Mount Horeb 
https://www.vil.oregon.wi.us/?SEC=A90AFEDB-5438-4019-A367-5DAB0497D8E4   Oregon 
https://cityofsunprairie.com/929/Diversity-and-Inclusion   Sun Prairie 
https://storymaps.arcgis.com/stories/70b60c6b46d04943946babe5ee6f7a88  Sun Prairie ArcGIS 
Verona 
https://www.vil.waunakee.wi.us/918/Diversity-Equity-Inclusion  Waunakee 
  
https://equity.countyofdane.com/  Dane County 
  
  
Other Resources 
https://wisconsin.planning.org/knowledge-center/equity-and-inclusive-planning/  
https://www.wicounties.org/wp-content/uploads/2021/02/Governing-For-Equity-Implementing-an-Equity-Lens-in-
Local-Government.pdf 
https://www.racialequityalliance.org/tools-resources/ 
https://mrsc.org/Home/Explore-Topics/Governance/Citizen-Participation-and-Engagement/DEI-Resources-for-Local-
Government.aspx 
  
https://www.ci.northfield.mn.us/1372/Diversity-Equity-and-Inclusion  Northfield, MN 
https://wwhttps://www.platteville.org/bc/page/task-force-inclusion-diversity-and-equity-tide    Platteville 
w.wauwatosa.net/government/open-government/making-wauwatosa-more-inclusive   Wauwatosa 
  
Images 
https://www.mranet.org/sites/default/files/image/2019-11/bigstock%20-%20diversity.jpg 
https://shrm-
res.cloudinary.com/image/upload/c_crop,h_718,w_1277,x_0,y_0/w_auto:100,w_1200,q_35,f_auto/v1/Competencies/i
Stock-1290118946_zyjexv.jpg 
https://encrypted-
tbn0.gstatic.com/images?q=tbn:ANd9GcQjaLeH5403c4CH4yyxh71apZx5acseWXNxECS82msBuwBME5YDzA-
734bOOY4Qk7PamTU&usqp=CAU 
https://encrypted-
tbn0.gstatic.com/images?q=tbn:ANd9GcToz6dtVO9EwxbtZ9GEUi8yhxNG1UZhBt3yQG27ilZe4HzShnkfcB-
2o44TnHRz9Uq7CuE&usqp=CAU 
https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcQYPUb9UT8U_sCto9i0FhUOpoXklD8y9A-
tZQKF0fGgVxyR8GQvL0s46UuSvsytn-9KL8Q&usqp=CAU 



https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fplandev.countyofdane.com%2Fdocuments%2FRGEI%2FRGEI-Final-Plan-03.05.20.pdf&data=04%7C01%7C%7C70367dc547b049b3ad5008d9d22ea54e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637771920052959891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=e%2BBsolcMuZ7vLNMRxAJPYMxJal%2FVlh1YbuN1WBmKCfc%3D&reserved=0

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.happyvalleyor.gov%2Fdiversity-equity-and-inclusion-committee%2F&data=04%7C01%7C%7C70367dc547b049b3ad5008d9d22ea54e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637771920052959891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=roLWWLLIg%2BP2%2F58bS%2B2Q59fJ1ZKQQuuEOfhCWWqsic8%3D&reserved=0

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ci.northfield.mn.us%2FDocumentCenter%2FView%2F9661%2FNorthfield-Racial-Equity-Action-Plan%3FbidId%3D&data=04%7C01%7C%7C70367dc547b049b3ad5008d9d22ea54e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637771920052959891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=i0SfxvX1TJQN0B0YSQ3j60cl5w%2BSx%2FWAzYoYC%2F3XYy4%3D&reserved=0

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fequity.countyofdane.com%2FCultural-Events&data=04%7C01%7C%7C70367dc547b049b3ad5008d9d22ea54e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637771920052959891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=VjV%2FHDarPdN9swwV%2FiCZLDc5jLJOc7rG%2FRfU31NU5WU%3D&reserved=0

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ci.cedarburg.wi.us%2Fdiversity-equity-and-inclusion-task-force&data=04%7C01%7C%7C70367dc547b049b3ad5008d9d22ea54e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637771920052959891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=UW59lAq0WPh5NC76Vx5Z5X63SvfRRH3jDScD2PY6oyE%3D&reserved=0

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.geneva.il.us%2F1392%2FDiversity-Equity-Inclusion-Task-Force&data=04%7C01%7C%7C70367dc547b049b3ad5008d9d22ea54e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637771920052959891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=CWvSmy9F77zCSiHVcAfpFVPZpvOw8YIP6eLNx5phodU%3D&reserved=0

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vi.cottagegrove.wi.gov%2F610%2FAd-Hoc-Diversity-Equity-and-Inclusion-Co&data=04%7C01%7C%7C70367dc547b049b3ad5008d9d22ea54e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637771920052959891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=RhBgKJHFPGYjy4lvNs5%2Fsoy1YXgtvmb4qfsxbGP97T8%3D&reserved=0

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cityofmadison.com%2Fcivil-rights%2Fprograms%2Fracial-equity-social-justice-initiative&data=04%7C01%7C%7C70367dc547b049b3ad5008d9d22ea54e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637771920052959891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=ZTF7uAwkpVJybRntnkojsB9gjcxd%2FAPRVzbr9ABUgIM%3D&reserved=0

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cityofmiddleton.us%2F611%2FEquity&data=04%7C01%7C%7C70367dc547b049b3ad5008d9d22ea54e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637771920052959891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Rn6gOpPEIJsOT4YVz74Sw5AtYlMwIwLr8fMfvC8SwVI%3D&reserved=0

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mymonona.com%2F1510%2FDiversity-Equity-and-Inclusion-Efforts&data=04%7C01%7C%7C70367dc547b049b3ad5008d9d22ea54e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637771920052959891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=FGpfzLEIORsZRhlmtOGZj8MmRT6xTr5JoRJ5KF0Gvfg%3D&reserved=0

https://www.vil.oregon.wi.us/?SEC=A90AFEDB-5438-4019-A367-5DAB0497D8E4

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcityofsunprairie.com%2F929%2FDiversity-and-Inclusion&data=04%7C01%7C%7C70367dc547b049b3ad5008d9d22ea54e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637771920052959891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=BC%2BAj%2BFTviDUWFa%2FT1Rlw%2Beh6c4TQWZM3xQhuvysdFg%3D&reserved=0

https://storymaps.arcgis.com/stories/70b60c6b46d04943946babe5ee6f7a88

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vil.waunakee.wi.us%2F918%2FDiversity-Equity-Inclusion&data=04%7C01%7C%7C70367dc547b049b3ad5008d9d22ea54e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637771920052959891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=liP5yq%2FpYyyHekIm9q7cwQdgYM7LetvzeSqufeFmk0U%3D&reserved=0

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fequity.countyofdane.com%2F&data=04%7C01%7C%7C70367dc547b049b3ad5008d9d22ea54e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637771920052959891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=a0%2FsUNRsBK3RWrrQCHmgY9h9a%2BPtKeM8sn%2B3zwXDQr8%3D&reserved=0

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwisconsin.planning.org%2Fknowledge-center%2Fequity-and-inclusive-planning%2F&data=04%7C01%7C%7C70367dc547b049b3ad5008d9d22ea54e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637771920052959891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=gT%2Bm%2BwwUWs9Kbp64vrMyZEWXsGYogMgv8BogCAkzXfI%3D&reserved=0

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.wicounties.org%2Fwp-content%2Fuploads%2F2021%2F02%2FGoverning-For-Equity-Implementing-an-Equity-Lens-in-Local-Government.pdf&data=04%7C01%7C%7C70367dc547b049b3ad5008d9d22ea54e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637771920052959891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=5oggmRF%2BHv7oLFWAGkjDFCobQRogXX9TNkeREouLdTQ%3D&reserved=0
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DEI Task Force Member Skill Sharing  


Learning about each other will help us best utilize our talents and make community connections to 


further our mission.  


Name: 


Occupation: 


Employer: 


DEI Experience: 


 


Other skills or interests that may benefit the DEI Task Force: 


 


 


Other community involvement:  








GroundRules Suggestions (discussed at organizing meeting in June) 


• Come Prepared - read the meeting minutes, agenda and other documentation shared 


• Show Common Courtesy and Respect - this is a safe space for all to collaborate 


• Be Trusting of Others and Self - Share your truth and hear others’ truths as well 


• Confidentiality - What is said here, stays here. Share your experiences and story (while 


                     keeping in mind we operate under Open Meetings law)  


• Curiosity – Ask good questions; be kind, open and communicative. No Judgements 


• Be Mindful of Others’ time, space, needs & opinions 





