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Meeting of the:

OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the DEI Task Force of the City of Stoughton, Wisconsin
will hold a regular or special meeting as indicated on the date, time and location given below.

Diversity, Equity, and Inclusion Task Force

Date/Time: Wednesday, September 7, 2022 @ 6:30 p.m. Central Time (US and Canada)
Location: Join Zoom Meeting
https://us06web.zoom.us/j/84328488960?pwd=TUcrR2d5azdBSHU4THpiSkNZQjhJUT09
Meeting ID: 843 2848 8960
Passcode: 699875
One tap mobile
+13017158592,,843284889604#,,,,*699875# US (Washington DC)
+13126266799,,843284889604#,,,,*699875# US (Chicago)
Find your local number: https://usO6web.zoom.us/u/k2vgDDyS2
Members: Amanda Burian, Amanda Potratz, Brett Schumacher, Dayna Verstegen, Dee Roberson, Denise Rosby,
Donald Rosby, Jean Ligocki, Linda Schaefer, Mary Bergeson-Gallun (and Tess Bergeson-Gallun),
Michelle VanMatre-Keis, Renee Wilberg, Sarah Esmond, Sharon Meilahn Bartlett, Will Clifton
Iltem # AGENDA
1. Callto Order
2. Land Acknowledgement
3. Communications/Announcements
¢ Welcome to Brett Schumacher and introductions
4. Approve August 3, 2022 minutes
OLD BUSINESS
5. DEI webspace and social media (may include Goals & Vision/Mission discussion)
6. Our ARPA Request/Update to City Council made on 8/9/22
7. WorkGroup (Awareness/Education (A/E), Events, Strategic Plan & Schools) Reports
e Member workgroup assignments — existing/needed
e Brief review of Workgroup size, Quorum, Meetings Notice
NEW BUSINESS
ORGANIZING
8. Discussion/Potential Vote on consideration of utilizing a project manager/coordinator role (help
spread the work)
9. Discussion/Consensus on skills sharing among our task force (please see pg 2 question 9 of the
Stoughton Public Library's trustee application for an example
10. Volunteers/request A/E to write/edit Courier Hub article (introduce our members, our work and
webspace/social media; maybe quarterly?)
EVENTS
11. October 10 Indigenous People’s Day
12. Other upcoming Fall/Winter



https://us06web.zoom.us/j/84328488960?pwd=TUcrR2d5azdBSHU4THpiSkNZQjhJUT09

https://us06web.zoom.us/u/k2vqDDyS2

https://www.ci.stoughton.wi.us/index.asp?SEC=5C589440-B5EC-4015-AA19-1B47443955D8&DE=D5AB81A2-6B79-40DF-9DC8-91C51404A720



UPDATES
13. Meeting with Geneva, IL DEI members (Renee, Linda)
14. City communication pathways and process per Mayor (Sharon)

15. DEI Taskforce and Sustainability Committee (Sarah)

FUTURE AGENDA ITEMS/Guests:

16. Goals & Vision/Mission Language
17. Discussion/Consensus on Roles for Effective Meeting

18. Discussion/Consensus on Ground Rules

ADJOURNMENT

cc. Mayor Swadley, Department Heads, Council, Attorney Matt Dregne, Library Clerical Asst., Receptionists, Stoughton
Newspapers/Wisc State Journal *Note: An expanded meeting may constitute a quorum of the Council. Meeting may close
per Statutes 19.85 (1)(b)to consider thelicensing of a person, then reopen for regular course of business.

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 646 931 3860 US
+1 929 205 6099 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 444 9171 US
+1 669 900 6833 US (San Jose)
Meeting ID: 843 2848 8960
Passcode: 699875
Find your local number: https://usO6web.zoom.us/u/k2vgDDyS2




https://us06web.zoom.us/u/k2vqDDyS2




Stoughton DEI Task Force Minutes
Meeting of Wednesday August 3, 2022 6:30pm on Zoom

Attending: Amanda Potratz, Denise Rosby, Donald Rosby, Jean Ligocki, Laura Roeven (and guest), Linda
Schaefer, Mary Bergeson-Gallun, Mayor Tim Swadley (for first 25 minutes), Renee Wilberg, Sarah
Esmond and Sharon Meilahn Bartlett

Land Acknowledgement

Communications
e Mayor Swadley provided an overview of the available webspaces available for the Stoughton
DEI Task Force, information on social media use and some guidelines on meeting attendance; he
also responded to questions from members

Minutes of 5/4/22 & 5/11/22 Motion by , Second by
Voted unanimously for approval

Old Business
e Report on Juneteenth Day in collaboration with Eyes of Hope/Girl2Girl, Families for Equity,
Mosaicos and The Undivided; overall thoughts shared included well attended, many young
people and continue involvement for next year
e WorkGroups — more discussion on effective organization within Open Meetings Law. Motion by
Sharon Meilahn-Bartlett, second by Linda Schaefer to create five WorkGroups:
Awareness/Education
Events
Financial/Budget
Strategic Plan
Schools
Each group to consist of up to 4 named members and to meet as needed and/or possibly
monthly at our first Wednesday meeting (breakout groups)/the second Wednesday of month;
will Notice planned meetings Voted unanimously for approval

New Business

e Brief discussion on ARPA Request for Tuesday, August 9. Donald Rosby, Tess Berguson-Gallun
and Sarah Esmond volunteered to assist with Request

e Present members volunteered for WorkGroups

o  Webspace and social media discussed in Communications

e Indigenous People’s Day is Monday, October 10'" (always the second Monday of October)
Members asked to consider event possibilities and bring to next meeting for Events
(WorkGroup) to coordinate

e Tabled due to time: Discussion/Consensus on Roles for Effective Meeting; Discussion/Consensus
on GroundRules

Adjournment Meeting Ended at 8pm

Next Meeting: Wednesday, September 7, 2022 6:30-8pm on Zoom






Stoughton Diversity, Equity and Inclusion (DEI) Task Force
ARPA Request

The following initiatives are in alignment with our Taskforce charge and reflect DEI values :

$200,000 Pathways for All Endowment Fund

In collaboration with existing Stoughton non-profits, establish endowment as a means to have stable,
agile access available to support opportunities for neighbors who have historically been excluded from
or underrepresented in Stoughton’s civic activities and therefore at risk for experiencing preventable
poor outcomes in health, employment and/or academic achievement. Example Pathways for All
initiatives could include:

e scholarships for youth or adults pursuing vocational, technical or higher education pathways
e free interview/business wear for individuals unable to access necessary wardrobe

e grants for individuals seeking to create a business but who may lack access to loans or other funding
including start-up sources, due to inequitable banking practices and existing wealth/income
disparities, especially for members of groups who have been traditionally unrepresented in
Stoughton business community. Offering business grants to these individuals would raise visibility
about them and their aspirations, facilitating networking connections and potentially introducing
openings for their participation in city programs including leadership opportunities, while also
reducing poverty rates among underrepresented populations in our city, and revitalize our business
districts post COVID-19.

$30,000 Education/Event support for enhanced marketing/branding Stoughton campaign, as well
as speaker honoraria/travel, registration fees, event materials/supplies, storytelling
outreach, et al.

$6,000 for ‘22 $12,000 for ‘23 $12,000 for ‘24

$1000 Task Force Operating Costs

S500 Survey Monkey annual license (for online surveying)
S500 ArcGlIS Creator (for online story/visualization of DEI history/work)

$231,000 Total Request






Meeting with Geneva, IL DEI Task force Reps — 8/8/2022
Present:

Mera Johnson (City staff liaison)

Linda Schaefer

Renee Wilberg

Ben McCready (Assistant City Administrator)

Prior to launching the task force ----Strategic plan advisory committee (SPAC)
looked into this for a year — they weren’t prescriptive — initiated this based on the
awareness that “we’re not experts in what all of Geneva’s underlying issues might
be but we have a common belief about how our community can be more inclusive”
— this was their focus

They put out a call to community for a 2-year task force for the city and the
community —

Same challenges as in Stoughton re: parameters of membership/what to address —
schools, library, parks? Etc.- what were the parameters going to be?

Many have school issues — bullying — wanted this addressed.

Determining membership:

It was difficult to determine membership — decided you have to live in the city —
OR if you are employed FT or PT in the city —

9 members — staff liaison and SPAC liaison —
Someone who is a business owner should be represented —
Student pop — they have a student member

Came up with a list of community organizations who might be interested — school,
business - - “not in our purview as the city)

Generating interest — created a list of minority — owned/women- owned businesses
— SPAC did this — looked at tri-city area /greater fox valley — Kane and DuPage





counties — churches, synagogues, temples, etc. — NAACP chapters, Hispanic
commerce chamber, Google search, maps, talked to other non-profits and asked
who they interact with and then targeted invitations to them

50 applied for the 9 spots- had an interview -0 3 Nights- SPAC volunteers di the
interviews -

3-5 intro Q’s- designed to be 15 min interviews —

Committee then decided — 10 not eligible — not live there, work there, go to school
- 50 candidates met criteria — then they established the 9 and 3 back ups

After establishing who was on the task force they began - LISTENING to the
community — had various members of the community come in and share what
they’ve been doing through a DEI lens —

Chief of police, Sherriff, Housing, Historic society/museum —(history of DEI in
Geneva— what did that look like?)

Sent invitation to listening session to various community groups —
Geneva’s Agendas are on TV — we can watch the listening session if we want to

40 ppl came — did a press release prior to listening session - - then they came up
with priority areas — final goal is to report to city council this October 2022

What comes next?

Established parameters — after 1 year report back — to city — go for another year
and after that they can come with recommendations — temporary — a more
permanent group? An inter-governmental committee to be developed? Or just
volunteers? But also, not create a group that just stands by — want it to be active

Working on finding a facilitator — RFP for a facilitator to come up with a plan —
take the 12 items they have listed and identify priorities —

Examples — Implicit bias, Language access, DEI staff member

Facilitator, get plan and then update each year





Open meetings — was a problem — so now meet 2 or so at a time — and bring back
to the entire group —

School approached them — create a sticker to put on bathrooms in businesses for
gender neutral stickers — members of the task force can do personally and on own
time — but city can’t take this on

They are considering creating an inter-governmental committee board (parks,
library) ?

They had quorum issues too --Send agenda out 48 hours before - - - all
members appointed by city council — all open meetings —

- SPAC wrote into the bylaws — if you don’t show up for 2 meetings you can
be asked off - -consider it a resignation and move on

Advice: Be patient — can only do so much in 12 months —
Mission Statement - 2 members wrote that —

- Invited from whole group- what words come to mind re: DEI — did this
during a meeting

Mayor passionate about this - lead a book group ---library director shared her
expertise so they partnered wi/the library and got a list of recommended readings —
selected one and the mayor did a book discussion — lead a Q/A session —

Did this BEFORE the comm started —

IMP having someone on staff

Other resources/recommendations:

Beaverton, OH — Lake Oswego — resources posted in city council meetings
Metropolitan Mayors Conference — different DEI committees

Public Administration at UW Madison — Take this on as a project?

Portland state univ did their plan






Stoughton Diversity, Equity and Inclusion (DEI) Task Force
Update to City Council August 2022

Gratitude for establishment in April 2022 of the Stoughton Diversity, Equity & Inclusion Task Force by
Mayor Swadley, the CA/CP Committee and the whole City Council

o We are 16 appointed members by Mayor Swadley welcoming Alder Brett Schumaker tonight;
we have also had community members come to our meetings in curiosity or wanting to
contribute what they can both in general and on specific topics

o Our CHARGE is to produce a Strategic Plan, anticipated by late 2023/early 2024, for adoption by
the City

o We use a unique format: a grassroots approach to our work while operating within city
structures & Open Meetings Law = transparency and inclusion. All members of our community
are welcome to join us as we are stronger with more voices

o In getting organized, we collaboratively initiated a visual mindmap, to assist our planning and
ensure all task force members recognize Stoughton area groups/initiatives both formal and

informal who share in our DEI vision

o We self-organized around five areas and currently* have three active workgroups:

e

*

Awareness & Education*
Events*
Financial/Budget
Schools

Strategic Plan*

e

*

e

*

e

AS

e

AS

AWARENESS & EDUCATION: We, the task force are undergoing our own reflection/DEI Survey
to help us understand and share experiences in relation to each other. This reflection will serve
as a base to go forward with surveying participating city staff and community members.
Awareness & Education tells the stories of DEI, amplifies voices and is absolutely integral in this
work; that is why we ask for specific funding in tonight’s ARPA Request and have begun
discussing 2023 opportunities with Mosaicos

EVENTS: With Eyes of Hope/Girl2Girl, Families for Equity, Mosaicos, Stoughton Resettlement
Assistance Program (SRAP) and The Undivided high school organization, we co-sponsored
resource tables at Syttende Mai and at the Juneteenth Celebration. We co-authored an article
on these events with The Courier Hub. We're focused on October 10 Indigenous People’s Day
as another opportunity to recognize and celebrate with our neighbors and community

FINANCIAL/BUDGET: We appreciate the opportunity for tonight’s ARPA Request and any future
Council actions for us to establish a budget.





SCHOOLS: We are establishing relationship with SASD Staff and School Board members; we
welcome Joe Freye, SASD Board member with City link to our meetings/work. We are
encouraged the District is discussing creating a DEI Coordinator position and the growing
groups Families for Equity and The Undivided

STRATEGIC PLAN: To inform our plan, we have drafted a DEI Survey for city staff and are
working with Director Cunningham and Mayor Swadley to implement it early this Fall. Mayor
Swadley and IT are adding options for DEI to the city website so our work can be shared with
invested community members. We envision crafting the plan for City Departments &
Committees and reflecting on the city as a whole in partnership with our community
organizations (i.e. Stoughton Health/Stoughton Wellness Coalition, Chamber of Commerce)

The Stoughton DEI Task Force meets virtually the first Wednesday of the month from 6:30-
8pm; we will notice our planned workgroup meetings (consisting of up to four appointed

members and non-appointed community members.) It is anticipated those workgroup meetings
may work well on the second Wednesday evenings of the month






Stoughton DEI Taskforce
Strategic Planning Subcommittee Report Sept 7, 2022

Part of piloting the survey to get feedback to refine and finalize it before inviting City
employees included sending it to the Mayor, Tim Swadley, and AJ Gillingham, the director of
HR. They like the questions but cautioned us about the length and number of open-ended
guestions which can be time-consuming.

ACTION: please take the survey if you haven’t already and email Sharon (and only Sharon) your
suggestions to make it shorter and scale back the number of questions. Note: You received the
survey link and instructions in email from Sharon Aug 3 and July 26™. Email
Sharon.meilahnbartlett@gmail.com if you need it resent.

As we reported in August, Sarah, Sharon, and Jean Ligocki had a productive meeting with Tim
and AJ, though they were unable at that time to get the information they requested about 1)
the platform we would use for the survey or 2) webspace to publicize the taskforce’s efforts.
They held a follow-up meeting with Tim and AJ on Aug 23" in order to move forward these two
important pieces of the taskforce’s work. Note: Tim and AJ have requested a small group of 2-3
people liaise with them for requests related to the survey and other communications in the
future.* This will be suggested separately as an agenda item for the Sept 7 taskforce meeting.

Updates from the Aug 23, 2022 meeting:

Updates on DEI on City website:
e TaskForce page is live and direct link now available from home page
e Platform is govoffice.com and basic template used for all pages
e *City wants a process for how to get taskforce updates and from whom

ACTION: taskforce members: please consider initial website content and enhancements needed
including who will maintain these:

e How to recognize elected official sponsors (Jean and Bret)

e Key resources and audience for them

e News/Events

e Goals? Mission statement? Link to city social media platforms?

e Add biographical info about taskforce members? Districts where each of us reside?

Other City communication Pathways
e E-newsletters: create our own? IT could support few times annually or City’s Around the
Clock Tower
e Tim can share DEI news in his Coffee with Mayor [2" Fridays at senior center at 10am].



mailto:Sharon.meilahnbartlett@gmail.com

https://www.ci.stoughton.wi.us/index.asp?SEC=5C589440-B5EC-4015-AA19-1B47443955D8&DE=D5AB81A2-6B79-40DF-9DC8-91C51404A720



City’s Facebook** flyer to Tim for review; he’ll forward it to Jen who posts it pretty
quickly
o ACTION: Can we quickly get some Taskforce information on city’s Facebook?
Let’s look at what’s there and test them a bit. Submit some content, see how
they react, what do they ask us to revise? Perhaps someone from the
Awareness/Education or Events subcommittees?
Depts have other social media platforms — what are these? [Sharon will talk to Jim
Ramsey, the director of the public library, about publicizing on the library website]
IT does not have formatting or file preferences at this time; they rely on SquareSpace

**Note: we can’t post anywhere without Tim’s authorization

Implementing DEI Survey:

Mayor supports asking for funding for a subscription to Survey Monkey (SM); suggested
DEI Taskforce determine number of people who will have access for loading/finalizing
survey and managing results (data)

More discussion needed on maintaining anonymity and confidentiality of respondents.
Al is thinking of ways to incentivize employees taking it including offering a reward
and/or asking managers to share it with their teams. What are the ramifications of these
options?

Mayor seeks to know timeline for survey pre-launch activities, launch survey plans and
management of responses, analysis of responses and outcome (to inform city DEI
strategic plan). As a possible example thinking backwards from the taskforce’s goal to
create a plan by spring 2023, Sharon noted that if the survey is deployed this fall and
responses are received by December 2022, the taskforce could begin using the results to
begin writing in early 2023.

NEW information:
Most of the city workers don’t live in Stoughton (are not residents) — how/does this matter to
our survey items?

If a significant proportion of city workers don’t actually live here, how/does this matter
to the questions we ask? To the final strategic plan?

Maybe we create a section of strategic planning work called “Questions for additional
exploration” and include this and other things that we know seem important but aren’t
currently sure how to address

Asks of City:
Demographics of city workforce: Al to explore/report back to Jean by September 1

Takeaways

Be vigilant keeping this separate from HR but also indicate HR receptive and
encouraging
DEI web page is for Taskforce now but eventually to be City DEI repository





